March 1, 2022
Mayor George Van Dusen
Village Manager John Lockerby
Village of Skokie
5127 Oakton
Skokie, IL 60077
Dear Mayor Van Dusen and Village Manager Lockerby:
On behalf of the men and women of the Skokie Police Department, I am pleased to
provide you with our Annual Report for 2021. The Department remains proud of its
ongoing efforts to control and prevent crime, to partner with the community, and to
enhance accessibility to the Department and its members despite the significant health,
staffing, logistical and fiscal challenges presented by the ongoing Covid-19 pandemic.
Significant personnel changes occur every year within the Police Department.
As evidenced by the retirement of seven dedicated employees, 2021 was no exception.
Six of the retirees had over 20 years of service: Officer Donn Breitenreiter (28 yrs),
Officer Mario Valenti (26 yrs), Officer Raphael DeLorm (23 yrs), Officer Tammy
Jacobsen (21 years), Officer Marilyn Del Valle (21 yrs), and Communications Operator
Theresa Wieland (27 yrs). Jasko, the Department’s K-9, also retired in 2021 after loyally
serving the community for the past seven years. These employees were important
members of the Skokie Police Department family, and their dedication and commitment
to the Department and the residents of Skokie will be missed.
Two new Police Officers were appointed during 2021: Officers Willie Akerson and
Borys Vargas. The Department also hired five new civilian employees last year:
Administrative Specialist Christopher Polinski and Communications Operators Stephan
Lewandowski, Anna Morawiec, Jessica Moss and Dana Schroeder. It is my sincere hope
that these new employees remain a part of the Skokie Police Department for many years
to come.
The Skokie Police Department remains committed to excellence. I would like to extend
my personal appreciation to our citizens, elected officials, Board of Fire and Police
Commissioners, and the employees of the Skokie Police Department for their continued
support of professional police services within our community.
Sincerely,

Brian Baker
Chief of Police
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Executive Summary
Last year, the Skokie Police Department
faced a myriad of complex issues as the
result of the ongoing global pandemic,
including significant staffing, health and
safety, operational and financial challenges.
However, with thoughtful and meticulous
planning and the unwavering commitment
and dedication of its employees, the Police
Department continues to successfully
navigate these difficult times without
compromising the professional delivery of
services to its residents.
During 2021, several major initiatives were
implemented. The first involved a significant
change in the manner in which criminal offenses are classified and counted. Since first required to do so
in 1972, the Skokie Police Department has utilized the Illinois Uniform Crime Reporting System to
report offense data to the Federal Bureau of Investigation via the Illinois State Police. In January of
2021, however, the Police Department completed the lengthy and complex, federally-mandated
transition to the National Incident Based Reporting System (NIBRS).
Another far-reaching effort began with lengthy discussions about the state of law enforcement in
general, and the Department’s approach to policing in particular, in light of events spawned from
George Floyd’s death in Minneapolis. What could be learned from these events? How could the Skokie
Police Department improve and better reflect the expectations of the citizens it is sworn to serve? These
focused discussions resulted in considerable introspection and ultimately the creation and issuance of
three key Department goals. Simultaneously, a progressive program known as “Be the Difference” was
developed and implemented to facilitate the achievement of these goals.
The third important initiative involved the Police Department’s integral participation in the
comprehensive community review of the Department’s use of force policy and practices, and the
creation of a Use of Force Community Review Board. Department staff collaborated with the Village of
Skokie Public Safety Commission and representatives from 16 community groups in the review,
revision and adoption of a use of force policy unanimously approved by the Skokie Village Board.
A new Co-Responder Program was also implemented in November 2021. Its primary goals are (1) to
increase awareness and recognition of incidents involving a behavioral and/or mental health crisis, and
(2) to promote best intervention practices and outcomes for those experiencing a crisis. The program
pairs a specially-trained Police Officer with a Social Worker to respond to and de-escalate (as necessary)
emergency calls for service for incidents believed to involve a mental health or behavioral crisis.
Each of these significant initiatives are discussed in greater detail in subsequent text.
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MISSION STATEMENT
The Skokie Village Code identifies the responsibilities of the Skokie Police Department as the
protection of life and property, the protection of individual rights, the enforcement of ordinances and
regulations, and the preservation of peace, order, and safety. With the values delineated in the Village
Code as a mandate, it is the mission of the Skokie Police Department to proactively and professionally
deliver law enforcement services to the people of Skokie in order to enhance the quality of life
through the preservation of peace and order.
This overriding Mission commits the Skokie Police Department in general, and each of its members
individually, to the fundamental tenet of “service to the community.” It requires an understanding of,
and genuine belief in, the values, goals and objectives collectively represented by this Mission. Further,
the Mission serves as the foundation upon which all actions, organizational directives and operational
decisions shall be based.
By acknowledging responsibility to the citizens of Skokie as the Department’s true source of authority;
by performing duties within both the spirit and the letter of the law; by treating each person with dignity
and respect while remaining sensitive to their unique needs, the Skokie Police Department can strive to
approach if not fulfill its Mission. Accordingly, progress made toward achievement of its Mission will
be measured in terms of the Department’s day-to-day ability to:
•
•
•
•
•
•
•
•

Prevent and repress crime;
Detect criminal activity and apprehend offenders;
Protect life and property;
Facilitate the safe movement of people and vehicles;
Assist those in danger, those in need of assistance, and those who cannot care for themselves;
Protect individual constitutional rights;
Resolve conflict threatening to life and property; and to
Promote and preserve a feeling of safety and security in the community.
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Office of the Chief
OFFICE OF THE CHIEF
The role of the Office of the Chief is to provide leadership, direction and vision to the Department in the
fulfillment of its overall Mission. This Office consists of the Chief of Police, senior management team,
and support staff. Chief Brian Baker has led the Department since his appointment in 2020.
The Department is comprised of two primary functions, Field Operations and Administrative Services,
each of which is headed by a Deputy Chief of Police. These two positions are generally responsible for
the day-to-day and short-term operations of the Department, while the Assistant to the Chief focuses on
long-term issues and tasks such as planning and research, budget development, grant administration, and
accreditation.
The Department participates in the Illinois Law Enforcement Accreditation Program (ILEAP), a
voluntary process through which agencies may evaluate mission-critical policies and procedures against
professionally-established criteria. The Skokie Police Department was first awarded accreditation
through ILEAP in 2012, becoming only the sixth law enforcement agency in Illinois to have earned this
prestigious status. The Department was most recently reaccredited during November, 2019.

Brian Baker

Chief
Brian Baker

Deputy Chief
Paul Weinman
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Field Operations
PATROL DIVISION
The Patrol Division is the single largest organizational unit
within the Skokie Police Department and serves as the front
line in the fulfillment of the Department’s mission. In order to
provide 24-hour police service, the Patrol Division is divided
into three shifts, or Watches. The number of Officers
allocated to each Watch varies based upon historical and
anticipated activity levels. Similarly, the Village is divided
into nine geographic beats. The beat boundaries facilitate
balanced workloads for Beat Officers assigned to the same
beat for a full year, permitting them to partner with residents
to improve the quality of life in individual neighborhoods.

Skokie Police Department
Patrol SUV

The Patrol Division is comprised of numerous components and assignments that together facilitate the
Department in its efforts to ensure the safety and security of its residents. In November 2021, a new
Co-Responder Program was implemented to further these efforts. The Co-Responder Program is
intended to not only increase awareness and recognition of incidents involving a behavioral and/or
mental health crisis, but to promote best intervention practices and outcomes for those experiencing a
crisis as well. This initiative is the culmination of a collaborative effort led by Trustee Edie Sue Sutker,
Village Manager Lockerby and the Skokie Police, Health and Human Services (HHS) and Fire
Departments. After many months of planning and coordination, a pilot program was launched in May
2021. The pilot program required specially trained Police Officers to respond to behavioral healthrelated calls and then request an on-call Social Worker to respond if they deemed it beneficial. The
lessons learned and the information gained from this pilot program enabled the successful development
and implementation of the Co-Responder Program that is in place today.
The program pairs a Police Officer trained in Crisis Intervention (CIT) with a Village Health and Human
Services Department Social Worker to respond to and de-escalate (as necessary) emergency calls for
service for incidents believed to involve a mental health or behavioral crisis. The team, which works
together eight hours a day, five days a week, also provides on-scene behavioral health screening and
assessment, and attempts to link individuals with mental or behavioral health issues to appropriate
services at the time of crisis. Aftercare case management is provided by HHS Social Work staff.
Objectives of the Co-Responder Program include:
•
•
•
•
•
•
•

de-escalation of situations;
provision of immediate care, support and advocacy as real-time crisis intervention;
referral or linkage to needed services and alternative care;
reduction of recidivism or recurring situations involving the same individuals;
provision of follow-up and ongoing case management;
diversion of individuals away from the criminal justice system, hospitalization and
institutionalization; and
improved interactions between law enforcement and community members.

The Co-Responder Team is comprised of Officer Kimberly Blue and Social Worker Brian McHugh.
During the months of November and December 2021, they responded to 100 calls for service and were
assigned to follow up on 57 cases which occurred during the hours they were not scheduled to work.
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SPECIAL OPERATIONS
Among the components of the Patrol Division is Special Operations. Special Operations includes the
Special Enforcement Team (SET) and the Programs and Planning Unit. The Special Enforcement
Team (SET) is a unit that primarily focuses on gang and drug activities. Consistent with this mission,
the Unit recorded over 100 arrests, seized over $45,000 in assets, and recovered 20 guns and almost 16
pounds of cannabis. Further, by sharing intelligence and leads not only with other units within the
Department, but also with agencies experiencing similar crimes throughout the region, a number of
additional cases were cleared through arrest.
A second component of Special Operations is the Programs and Planning Unit. The Unit coordinates
the Field Training Officer Program, manages the Bicycle Patrol Unit, and oversees the Red Light
Camera Program. Both the Criminal Intelligence and Crime Analysis Officers are also assigned to this
Unit. The Evidence Technician Program, also managed by this Unit, is considered among the finest
programs in Illinois. The 16 Evidence Technicians are trained in crime- and crash-scene processing and
are assigned to the three Patrol Watches in order to provide coverage 24 hours per day. Last year, the
Unit collectively received 1,459 hours of training and conducted 353 follow-up investigations.
Supplementing the efforts of Patrol Officers is a full-time K-9 Unit, as well as Bicycle Patrol and
Tactical Intervention Units which are staffed by Officers who serve in specialized capacities on an asneeded basis in addition to their regular full-time duties. The K-9 Unit completed its 25th year of
operation during 2021 and was utilized more than 20 times for narcotics-related detection which
involved sniffs of vehicles or objects. The Unit was used in an additional 10 instances to track or search
locations for crime suspects and missing or endangered persons.
Due to the pandemic, Bicycle Patrol Unit operations were largely suspended during 2021. When active,
the Unit serves to supplement normal staffing levels and is generally assigned to patrol the parks,
shopping centers, school grounds, and other areas best suited for non-motorized patrol. The purpose of
the Tactical Intervention Unit is to rapidly respond with highly-trained, specially-equipped personnel to
incidents such as hostage situations and barricaded subjects, to execute high-risk warrants and to provide
VIP protection.

K-9 Officer Larson with
K-9 Jasko
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INVESTIGATIONS
Using their extensive law enforcement experience, members of the Investigations Division are
responsible for follow-up investigation of all crimes reported to the Police Department. Last year 8,500
reports were reviewed in order to identify cases to be designated for further action. The determination
as to whether to assign a crime for follow-up is made through the use of a solvability-factor matrix
which weights factors that statistically increase the potential of solving the crime.

Skokie Police Department Investigations Division

Each of the 1,728 cases assigned last year was assigned to one of nine Detectives, all of whom have
been extensively trained in the investigation of specific crimes.
With oversight provided by Investigations Division supervisors, the School Resource Officer (SRO)
program is a long-standing, cooperative partnership that bridges the gap between the Police Department
and the school community, facilitating a coordinated and proactive approach to school and youth-related
crime issues including truancy, runaways, and drug and alcohol resistance. In addition to their
traditional law enforcement responsibilities, the SROs conduct numerous classroom, staff and parent
presentations, freshman and transfer-student orientations, and attend literally hundreds of staff, parent
and community meetings.
Also supplementing the Investigations Division are the Department Social Worker and Youth Outreach
Coordinator. The Department Social Worker is responsible for crisis intervention, short-term
counseling, court advocacy, and referral of victims and witnesses to appropriate services. She also
serves as a liaison to several community agencies.
The Youth Outreach Coordinator is charged with the management of the “Youth Outreach Program.”
The program represents a partnership in which the Skokie Police Department, Village of Skokie, Circuit
Court, schools, social service and not-for-profit agencies work together in the interest of youth and their
families. The program offers early intervention and permits the Courts additional options with which to
assist first-time juvenile offenders of Village ordinances, including curfew violations, truancy,
possession of alcohol or tobacco, disorderly conduct, vandalism, and possession of less than 2.5 grams
of cannabis.
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In 2021, there were nine court calls with 43 cases on the docket. The youth were ordered to obtain
individual or family assessments, substance abuse evaluations and/or attend counseling. After their
initial evaluation, many were recommended for additional or continued services, while others were
ordered to attend educational programs or to perform community service.
The Honor Guard is a volunteer unit consisting of ten sworn Officers who devote many hours training
to perfect their collective performance. The Skokie Police Department Honor Guard serves as the
"guardians of the colors" by displaying and escorting the national flag, the Illinois state flag and the
Village of Skokie flag on ceremonial occasions including dedications, inaugurations, funeral services,
memorial services and award ceremonies.

Skokie Police Department Honor Guard

Annual Report 2021

Page 10

SKOKIE POLICE DEPARTMENT
2020 FIELD OPERATIONS
ORGANIZATIONAL CHART

CHIEF OF POLICE
ASSISTANT TO THE
CHIEF

ADMINISTRATIVE
ASSISTANT
DEPUTY CHIEF
FIELD OPERATIONS

WATCH COMMANDERS

PATROL SERGEANTS

OFFICERS

COMMUNITY SERVICE
OFFICERS

INVESTIGATIONS
COMMANDER

INVESTIGATIONS
SERGEANTS

INVESTIGATORS

SPECIAL OPERATIONS
COMMANDER

SPECIAL
ENFORCEMENT TEAM
SERGEANT

SET OFFICERS

PROGRAMS AND
PLANNING
SERGEANT

OFFICER

SCHOOL RESOURCE
OFFICERS

INTELLIGENCE
OFFICER

CO-RESPONDERS

CRIME
ANALYST

YOUTH OUTREACH
COORDINATOR

SOCIAL WORKER

Annual Report 2021

Page 11

Administrative Services
Administrative Services is comprised of the various organizational components that support Field
Operations, permitting Police Officers to focus their efforts on serving and protecting the community.
These administrative units are integral to the efficient and effective delivery of police services. Among
these units are the Communications Division, Records Unit, Office of Professional Standards and
Support Services Section.
COMMUNICATIONS
Communications Center staff dispatch
emergency police and fire services for both
the Village of Skokie and the Village of
Lincolnwood. In order to accommodate this
significant workload, the Communications
Center maintains an authorized strength of
23 persons, each of whom are assigned to
one of four watches to ensure 24/7 coverage,
365 days per year. Watches I, II and III each
have a Supervisor, and have an Officer in
Charge (OIC) who serves as an Acting
Supervisor in the absence of a Shift
Supervisor. There is also a Watch IV which
overlaps Watches II and III for logistical
purposes.

Skokie Police Department
Communications Division

The first contact citizens generally have with the Skokie Police Department is with the Communications
Center. Last year, the Communications Center answered over 42,700 E-911 telephone calls for the two
communities. In addition to E-911 calls, Communications Center staff answers almost 8,100 nonemergency and administrative calls per month. The Communications Center also handled 72,976
computer-aided dispatch (CAD) events during 2021. Of the CAD events, 52,388 were police related,
with 7,632 of these resulting from Officer-initiated traffic stops, and 12,956 were the result of fire and
emergency medical service incidents.
RECORDS
The Records Section, which consists of a Records Supervisor, four full-time and one part-time Senior
Clerks, is the central repository for all documented calls for service. All reports of criminal, noncriminal, traffic and parking-enforcement activity generated by the Police Department are processed and
archived by this Unit. During 2021, this totaled over 51,000 documents including 598 Freedom of
Information Act requests, 623 background
investigation requests, and over 140
expungements. Notably, the Unit also completed
the lengthy and complex transition from the
Uniform Crime Reporting (UCR) system to the
federally mandated National Incident Based
Reporting System (NIBRS). This change, which
will be discussed in greater detail within the
Statistical Summary section of this report, impacts
Skokie Police Department
the manner in which offenses are classified and
Records Unit
counted.
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OFFICE OF PROFESSIONAL STANDARDS
Another important organizational component is the Office of Professional Standards. Staffed by a
Commander, the Office is responsible for internal investigations, special projects, inspections, and
supervision of both the Training Unit and the Identification/Property Custody Section. For matters
involving the Internal Affairs function, the Office of Professional Standards Commander answers
directly to the Chief of Police. Among his responsibilities in this area is to ensure that all complaints
received or initiated by the Police Department are fully and fairly investigated and adjudicated.
The Office of Professional Standards also provides oversight to the Training Unit. The Unit is directed
by a Training Officer whose responsibilities include the coordination of all training programs and career
development opportunities for Department employees. To that end, Skokie Police Department
personnel collectively received almost 27,000 hours of training
during 2021, though this total remains lower than pre-pandemic
levels. This training included in-service and roll-call training,
career development programs, and both supervisory and
management-level courses.
Last year, two new Officers were hired, both of which had prior
experience with other law enforcement agencies. These Officers,
along with four Officers hired during the prior year, completed
the Department’s Expanded Basic Training program in 2021.
During the expanded basic and field training phases of the
process, expert instruction is provided by Department staff on
policies and procedures, rules, regulations and operations specific
to the Skokie Police Department in order to prepare new Officers
for solo status.
Defensive Tactics Training
Roll call training included 44 individual training bulletins on
topics ranging from legislative updates and retail theft ordinances
to mental health crisis reporting and an introduction to the newly created Co-Responder Program.
Quarterly in-service training was provided to all sworn personnel on a variety of topics, including CPR
certification, the proper administration of Narcan, use of breaching tools and authorized uses of force.
Instruction was also provided on defensive tactics and certification with less lethal weapons.

A third function under the purview of the Professional
Standards Commander is the Identification and Property
Custody Section. The Community Service Officers
responsible for the day-to-day operations of this component
took in over 5,600 pieces of property during 2021. Another
1,094 items were returned to their rightful owners, and an
additional 3,661 items that remained unclaimed or were no
longer required as evidence were destroyed. Further,
evidentiary items from hundreds of cases were submitted
for analysis to crime laboratories, including cases involving
drug evidence, incidents in which DNA was recovered and
cases where fingerprints were processed.
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SUPPORT SERVICES
Another major component of the Administrative Services Division is the Support Services Section.
Managing the community outreach efforts of the Crime Prevention and Community Relations Unit and
Neighborhood Integrity Program is the responsibility of the Support Services Supervisor. Also under
her authority are the Field Services and Fleet Management functions which ensure the proper, ongoing
maintenance of the facility and Department vehicles, respectively.
The Crime Prevention/ Community Relations Unit continued its efforts to educate and inform the
public with timely information regarding personal safety and the prevention of crime. To that end,
efforts remain ongoing to enhance the Department’s interaction with the community via social media.
In fact, several hundred public safety bulletins, community alerts and informational announcements
were made via the Department’s social media programs last year, including both Facebook and Twitter.
Several of these bulletins led to the provision of information from citizens that proved critical in locating
missing persons, and the Police Department now has over 16,000 Facebook followers and 2,600 Twitter
followers.

Skokie Police Department Crime Prevention/
Community Relations Unit

Among the many outreach programs maintained by the Unit is the Officer Friendly Program, the Police
Explorer Post and the Triad Program. The goal of the Officer Friendly program is to provide
elementary school children with personal interaction with a uniformed Police Officer. This is generally
a child’s first contact with a Police Officer and the foundation for a relationship which is further
enhanced throughout the students’ elementary school years. During the 2020/2021 school year, Officer
Friendly presentations were made on a wide range of topics to over 2,500 elementary school children.
The Skokie Police Department Explorer Post focuses on a slightly older age group, targeting young
men and women 14-21 years of age. This introductory program provides first-hand experience to youth
potentially interested in a law enforcement career. Meetings are held twice per month during which
instruction and training are provided on numerous Police Department operations and functions. The
Explorers also routinely provide volunteer hours at community events.
The Department has also long maintained a program for the senior citizens of the community known as
TRIAD. Meetings for this group of approximately 75 members are held quarterly to discuss law
enforcement services, community involvement, prevention of elderly victimization and other relevant
topics.
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Two components which fall outside of the Police Department’s organizational structure yet provide
invaluable assistance to the agency are Information Technology and the Police Chaplain Program.
Information Technology (IT) staff maintain the Department’s network servers, workstation equipment,
and mobile data browsers. They also work diligently with Police staff on the planning and
implementation of major upgrades to public safety systems, including computer-aided dispatch, records
management and mobile field reporting hardware and software.
The Skokie Police Department has maintained its Police Chaplain Program for over three decades.
The Chaplains, Rabbi Moshe Wolf and Reverend Henry H. Biar II, remain ever ready to meet the
pastoral needs of Police Department personnel and their families, and to provide comfort during times of
crisis or need.

Rabbi Wolf and Reverend Biar
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Community Partnerships and Community Relations
Skokie residents play a critical role in preserving the safety, security and quality of life enjoyed by their
own community. To nurture and expand this partnership with the community to control crime, the
Police Department has consistently worked to implement new programs and events. While some
community outreach initiatives such as National Night Out and the deployment of the Community
Outreach Police Substation to Village neighborhoods were again temporarily suspended due to the
pandemic, other programs like Chat with the Chief, the Citizens Police Academy, Officer Friendly, the
Police Explorer Post and the TRIAD program were able to be resumed with proper precautions in place.
While these initiatives will be discussed in subsequent text, perhaps the most noteworthy efforts of 2021
were the creation of the Department’s “Be the Difference“ program and the development of a Use of
Force Community Review Board:
Be the Difference
In early 2021, Police Department Command Staff began lengthy and thoughtful discussions about the
current state of law enforcement. With events spawned by the death of George Floyd in Minneapolis as
its focus, staff sought to determine what might be learned from these events? What message was the
public, elected officials and lawmakers sending to law enforcement? Further, how does the Police
Department successfully apply the information and lessons learned to better serve the citizens of
Skokie? What was discovered was that the changes demanded of law enforcement officers were traits
that every good police officer already possessed and consistently displayed in the daily performance of
their duties. What was needed was to formalize those traits, attributes, expectations and actions so that
they would become the standard for all Skokie Police Officers; so that they would serve as the very
foundation of the Department’s culture in general and the essence of every Officer’s approach to
policing in particular.
As a result of these efforts, in May of 2021 the following Department goals were instituted for the new
fiscal year:
1. To engage the Skokie community we are sworn to serve in a manner which is meaningful and
facilitates further trust, partnership and understanding;
2. To develop and implement strategies and concepts designed to reduce the potential for escalation of
minor Police-involved interactions into major ones; and
3. To obtain a better understanding and recognition of how others perceive the work that we do, at all
levels, and to initiate steps to improve those perceptions.
A foundational program entitled “Be the Difference” was simultaneously developed and launched to
facilitate the achievement of these goals. As such, the Be the Difference initiative focuses on:
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•
•
•
•
•

Preventing minor police matters from escalating into events with bad outcomes or tragedies;
Understanding the perception of individuals with whom we interact;
Fully embracing procedural justice in all that we do: Fairness and Consistency; Voice and
Representation; Transparency and Openness; Impartiality and Unbiased Decision Making
Listening, learning and collaborating; and
Evolving in the way we conduct our duties and responsibilities.

Department members have embraced this program and have proposed numerous ideas which have
influenced or completely changed our approach to our duties, individually and collectively.
Additionally, in the second half of 2021 Officers conducted over 750 individual community
engagements with residents, visitors, business owners, shoppers and others as part of the Be the
Difference project. These community engagements are opportunities initiated by Officers to speak with
individuals, families and groups to solicit any concerns they may have regarding public safety, but these
interactions often progress into simple and friendly conversations about someone’s work, vacation,
family or the weather.
The benefits of the Be the Difference program have been both significant and many. Department
policies and procedures have been changed and Officers’ perspectives have been impacted. More
importantly, these positive changes and meaningful efforts have not gone unnoticed by the citizens we
serve. Nevertheless, the Police Department recognizes that there is still much to do, and remains
committed to the premise that both individual and institutional introspection and improvement must
never cease. These truths will be reflected through the Be the Difference program as it continues to
progress and evolve throughout 2022.
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Use of Force Community Review Board
During 2020, Skokie Mayor George Van Dusen took the Obama Foundation’s “Reimagining Policing
Pledge” and committed to taking four specific actions recommended by the My Brother’s Keeper
Alliance (MBK), an element of the Obama Foundation. The pledge lists the following actions which are
intended to facilitate examination of public safety policies through an equity lens:
1. REVIEW your community’s Police use of force policies.
2. ENGAGE your community by including a diverse range of input, experiences, and stories in your
review.
3. REPORT the findings of your review to your community and seek feedback.
4. REFORM your community’s Police use of force policies.
At Mayor Van Dusen’s request, the 2020-2021 review was conducted by the volunteer members of the
Village’s Public Safety Commission. Members of the Village’s Human Relations Commission also
participated in the review process along with representatives from 16 community groups. At the
October 2020 Public Safety Commission meeting, community members were provided with a
presentation from the Skokie Police Department that included an overview of its use of force policy,
community policing and crime prevention programs. Subsequent Public Safety Commission meetings
included members of the Human Relations Commission, staff from the Police, Fire, and Public Works
Departments as well as the Village Manager’s Office, during which members of several community
groups participated in discussions about the use of force policy. All of these meetings were virtual and
available for the public to view live on the Village’s YouTube channel and on the Skokie Vision cable
channel.
A draft use of force policy was developed by a small working group of Public Safety Commissioners in
May of 2021 based upon recommendations from the community review. The draft policy was then
reviewed and refined by the full Public Safety Commission and posted on the Village website for
comments for over three weeks. The Commission made further modifications to the draft based upon
the public comments received and forwarded the recommended final draft to the Village board for
consideration. Following additional comments from several Skokie residents, the recommended policy
received unanimous approval from the Village Board.
The Skokie Police Department is grateful to all who participated in the process. The willingness to be
open, to share and communicate, and to listen and engage on a difficult topic resulted in a greater
understanding of the issues for all involved. Further, it allowed for a better policy with which the Police
Department may continue to serve the community.
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Community Partnerships
Despite the trying circumstances, the Police Department also made every effort to maintain programs
less impacted by the pandemic in order to continue to facilitate the Department’s partnership with the
community. Among those programs were the:
Chat with the Chief

During the summer months of 2021, the Chief of Police and other Police Department personnel
continued a community outreach initiative known as Chat with the Chief. Held at all “Wednesdays on
the Green” events, the Chat is an opportunity for residents, Police Department members and community
leaders to gather in a comfortable and informal setting to foster relationships and discuss community
issues while listening to music. It also serves to enhance residents’ knowledge of the Police Department
and its operations, effectively increasing trust through understanding and accessibility.
Neighborhood Watch Program
Still expanding after 39 years of service, the Skokie Police Department Neighborhood Watch Program is
a testament to the strength and importance of community partnerships.
Now enlisting the help of 286 blocks and over 6,000 residents, the
program has proven successful in minimizing the impact of crime in our
neighborhoods by increasing awareness and the reporting of suspicious
activity in the community at large. Through this program, the Skokie
Police Department is able to provide educational activities via
presentations, block captain meetings, and security surveys. Although last
year these communications were forced to be made electronically, these
ongoing efforts have proven beneficial in counteracting crime and
fostering a sense of community.
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Text-A-Tip and Crime Tip Telephone Hotline
The Police Department continued to maintain both its Text-A-Tip program and Crime Tip
Hotline during 2021 to permit citizens to report crimes, suspicious activity, or information
regarding ongoing investigations. Citizens may confidentially report tips in one of two
ways: by texting their message to 226787 in the telephone number line and starting their
message with the word “Skokie,” or by calling the Crime Tip Hotline at 847/933-TIPS
(8477). Last year, 674 tips were received through the Text-A-Tip program, an increase of
43 tips (7%) over the prior year.
Another 58 messages were received by the Department through its 24-hour, confidential
Crime Tip Hotline at 847-933-TIPS (8477). Once a tip is received, the message is
forwarded to the Investigations Division for follow up. Residents are encouraged to take advantage of
these two anonymous crimes reporting tools to aid in the fight against crime in our community.
Citizens Police Academy
The 39th session of the Citizens Police Academy was held in the fall of 2021 and was attended by 18
residents. This free program is open to residents 18 and older and is presented over the course of 12
weeks. The Academy includes classroom instruction and practical exercises on topics such as the Police
K9 Unit, DUI enforcement, criminal and civil law, Police use of drone technology, evidence collection
and many other interesting subjects. Participants also have the opportunity for a Police “ride along”
during an Officer’s shift. The Citizen Police Academy is a very popular reality-based program which
continues to prove effective in building positive and enduring relationships between the Police
Department and its residents.
Neighborhood Integrity Program
The combined benefit of the Residential Rental Unit Standards and Neighborhood Integrity ordinance
and the ongoing efforts of the Neighborhood Integrity Officer continue to strengthen the partnership
between the Village and rental-property owners. The program, through which the Village provides
landlord training seminars that highlight best practices for property management and addresses lifesafety code issues, helps prevent or eliminate criminal activity on rental properties. Over 760 property
owners or agents have attended one of the 79 sessions conducted since the program’s inception, with
over 96 percent of the participants giving positive feedback on the program as a valuable and effective
tool in ensuring quality property management.
Prescription Drug Drop Box
Expired, unused, or unwanted prescription drugs present a substantial risk to the
community by being intentionally or unintentionally misused. Prescription drugs
may be abused by teenagers who discover them in the medicine cabinets of friends
and family, and small children may be harmed by accidentally consuming the drugs.
Further, when not disposed of properly, prescription drugs can harm the
environment. If drugs are flushed or washed down the sink, they enter the
wastewater system. Unfortunately, wastewater plants are not adequately equipped to
remove these substances which can then enter the groundwater, surface water and soil.
To help remedy the situation, a Prescription Drug Drop Box was established in 2012 in the lobby of the
Skokie Police Department in order to provide a safe and convenient method for the public to dispose of
unwanted pharmaceuticals. This depository has clearly demonstrated its worth as residents have
properly disposed of over 11,850 pounds of prescription medications in this manner since its inception,
including almost 1,500 pounds last year.
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Giving Back to the Community
While the programs previously described are important Department-sponsored efforts, it is also
noteworthy that many Police Department employees give generously of their own time and money to the
community via the annual Skokie Community Fund Campaign, volunteering, contributions to charities
of personal choice, and extraordinary efforts such as “Cops with Kids” and “Coffee with Champions”
and the Special Olympics Law Enforcement Torch Run.
During 2021, the Skokie Fraternal Order of Police Lodge #68 and the Skokie Police Department held
the eighth annual “Cops with Kids” event at Walmart. The event provides underprivileged children
with the opportunity to establish a positive adult connection with a Skokie Police employee in a relaxed
setting in which both the child and the employee feel at ease. Through the generosity of residents and
local businesses, approximately $16,000 was raised last year, benefitting 50 sixth, seventh and eighthgrade children selected by staff from their respective schools. Each child was given money to shop for
holiday gifts for themselves and immediate family members. Smiling children purchased everything
from toys and books to blankets and mittens!
Last year, the program was also expanded to include the distribution of approximately $2,000 in gifts to
children by patrol officers from all three shifts during the course of their duties. Special thanks are owed
to Walmart Assistant Manager Brenda Barrios in recognition of her significant efforts to help make this
event a success.
Numerous Skokie Police
Department employees also
participated in other, noteworthy
charitable events
including the “Torch Run” and
“Coffee with Champions” events,
both of which benefit Special
Olympics of Illinois. Police
employees have been participating in
the Law Enforcement Torch Run for
many years, and their efforts last
year resulted in $1,108 in donations.
The Coffee with Champions event,
formerly known as Cop on a
Rooftop, was again graciously held
at the Dunkin’ Donuts on Touhy
Avenue and raised $3,034 in monies
for Special Olympics.
In October of 2021, Police Department employees also demonstrated their care and generosity to the
family of one of their own through the second annual Jose Leos Memorial Charity Golf Outing. Officer
Leos lost his courageous fight with cancer in 2019. Over 250 people attended the event and, with the
generous assistance of numerous Skokie businesses and many Police Department members, a total of
$24,000 was raised. In memory of Officer Leos, substantial donations were made to the Lung Cancer
Research Foundation, the 100 Club of Illinois and the Skokie Police Benevolent Fund. Although too
many to mention here, the huge success of the outing could not have been achieved without the kind and
generous efforts of the event coordinators and the many volunteers.
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Statistical Summary
The Illinois Uniform Crime Reporting System (I-UCR), which provides specific guidelines as to how
criminal offenses are classified, counted and reported, was established in 1972. Per Illinois state statute,
the Skokie Police Department has participated in this program since in its inception. In accordance with
new federal mandates for law enforcement agencies, however, the Police Department transitioned to the
National Incident Based Reporting System (NIBRS). Because the required NIBRS methodology for
counting, classifying and reporting criminal offenses is so substantively different than was utilized for
UCR, accurate comparisons of specific crimes and overall crime rates to previous years have been
rendered impossible for 2021. Instead, 2021 will effectively be “Year 1” for crime statistic comparisons
going forward.
The total number of offenses reported in Skokie during 2021 was 3,923. Two of these offenses were
homicides. Among other “crimes against persons,” there were 35 robberies, 23 sexual offenses and 773
assaults. It is noteworthy that crimes previously classified as “battery” are now included in the “assault”
offense category. Among “crimes against property,” 126 burglaries and 1,089 thefts were reported during
2021. Of the thefts, 382 (or 35%) were retail thefts. An additional 92 vehicles were reported as stolen.
Last year, the Department assisted at 2,541 traffic crashes, investigated 1,856 alarm calls, responded to
1,869 parking complaints. In addition to service calls, the Department wrote 3,511 traffic citations and
issued 3,875 written warnings during 2021. Almost 10,900 vehicles were cited for violations of parking
ordinances, including 114 vehicles cited for handicapped parking violations, 48 for fire lane violations,
and 384 for commercial vehicle parking violations.
Each year, certain offenses tend to be of particular interest to the public at large. One such offense is
robbery. As mentioned previously, there were 35 robberies reported in 2021. The term “robbery,”
however, does not necessarily represent a “stranger-on-stranger” crime. Rather, it is not uncommon for
robberies to be committed by persons known by the victim or with whom they had a previous
association. Of the 35 robberies reported last year, for example, five (14%) involved a prior relationship
or association between the victim and the offender and two of these were likely drug-related. Additional
analysis reveals that in 40 percent of the incidents the perpetrator was unarmed, and 20 percent of all
reported robberies were cleared through investigation.
Another offense of interest to residents is the crime of motor vehicle theft. Last year, 92 vehicle thefts
were reported. However, of the 92 incidents, 34 percent (31 incidents) involved vehicles which were
left unlocked and, remarkably, another 27 (29%) were vehicles left both unlocked and running. The fact
that up to 63 percent of all motor vehicle thefts may have been preventable underscores the importance
of citizens locking their vehicles and not leaving anything of value in plain sight.
Additional discussion regarding specific crimes and general trends are provided in subsequent text.
Individuals with questions regarding this report or the statistical information contained herein are invited
to contact the Police Department’s Support Services Supervisor, Sergeant John Oakley, by telephone at
(847) 982-5900 or by email at: John.Oakley@Skokie.org.
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2021 CALENDAR YEAR
CRIMINAL OFFENSES

2021
TOTAL OFFENSES

3,923

NOTEWORTHY OFFENSES
Homicide
Sex Offenses

23

Robbery

35

Assault

773

Burglary/Breaking and Entering

126

Larceny/Theft

1,089

Motor Vehicle Theft

92

Criminal Damage/Vandalism

427

Drug/Narcotic Violation

128

Disorderly Conduct

215

TRAFFIC CRASH EXPERIENCE
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Field Activity
The activities of the Field Operations Division during calendar year 2021 are depicted in the bar chart
presented below. While the chart represents the number of incidents and events handled by Skokie
Police Department staff, it does not reflect the amount of time required for each activity.
A service call is an event or incident to which a Skokie Police Department employee must respond that
is subsequently determined to be non-criminal in nature. As reflected in the chart below, there were
39,713 service calls performed last year. This represents an eight percent increase from 2020 and a one
percent increase over the number experienced annually during the past five years. The total number of
public roadway and private property vehicle crashes also rose by
20 percent (+431) crashes) collectively.
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Traffic-Related Activities
Traffic Enforcement
Traffic enforcement is intended to maximize the safety of the motoring public as well as pedestrians and
bicyclists using or crossing the roadways. With safety as its goal, last year the Skokie Police
Department made 7,386 traffic enforcement-related contacts, with 52 percent of the contacts resulting in
written warnings.

Traffic Crashes
The total number of motor vehicle crashes in the
Village of Skokie, which includes both public
roadway and private property crashes, peaked at
almost 4,300 in 2008. Since then, the number of
crashes occurring annually has stabilized at much
lower levels, due in part to strategies employed to
improve public roadway safety, including traffic
education, diligent traffic enforcement and
increased use of speed-calming and monitoring
devices. These strategies, combined with the
decrease in travel by the motoring public last year
due to the pandemic, allowed the number of traffic
crashes to fall to 2,541, 19 percent lower than the
10-year average.
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DEPARTMENT RECOGNITION
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2021 DEPARTMENT AWARDS
Given in recognition of the exemplary work performed by these employees, and for the
credit those actions have brought to the Skokie Police Department.

Chief’s Lifesaving Award
The Chief’s Lifesaving Award is given for the demonstration of exceptional
performance in efforts to save human lives.
Officer Tomasz Krozel
Officer Nicholas Larson
Officer Michael Okon
Officer Matthew Orchard
Officer John Veenhuis
Officer Garren Zerfass
Communications Operator Briana Torres
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Special Service Commendation
Given in recognition of the exemplary work performed and for the
credit which those actions bring to the Department.
Sergeant Mark Cianchetti
Sergeant Michael Hartnett
Officer Damon Nikolopoulos
Detective Robert Olkowski
Officer Jaroslaw Krecisz
Officer Tomasz Krozel
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Department Letter of Commendation
Given for the Performance of an Act Which Brings Credit Upon
Themselves and the Department as a Whole
Detective Dale Anderson
Detective Eric McCune
Officer Carmen Zuniga
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Officer Eric Hadnott
Detective Steven Nelson
CSO Ameer Khan
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Citizen Award of Appreciation
Given as an expression of appreciation for assistance given to the Skokie
Police Department in its efforts to fulfill its overriding mission of the
fundamental tenet of “service to the community.”
Taisa Mustafayeva

Certificate of Appreciation for DUI Enforcement by AAIM
Joevani Torres
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Northern Illinois Police Alarm System
Legion of Merit Award
In recognition of outstanding service to the
Emergency Service Team:
Brian Baker

Commendation Medal
In recognition of outstanding service to the
Mobile Field Force:
Tomasz Krozel

Letter of Commendation
Mynor Chang
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SERVICE ANNIVERSARIES
Retired
Detective Donn Breitenreiter
Officer Raphael DeLorm
Officer Marilyn Del Valle
Officer Tammy Jacobsen
Officer Mario Valenti
Comms Operator Theresa Wieland
40 Years
CSO Laura Werner
25 Years
Sergeant Michael Hartnett
Sergeant Will Zahn
CSO Ingrid Anderson
20 Years
Commander John Moersfelder
Detective Michael Blanco
Officer Patrick Panizo
Records Supervisor Susan Anderson
15 Years
Detective Dale Anderson
Officer Stephany Gonzalez
Officer Andrew Lehmann
Administrative Assistant Susan Kendall
10 Years
Officer Kim Blue
Officer Emil Chwojnicki
Officer Jaroslaw Krecisz
Comms Operator Erin Abboud
Comms Operator Amy Polley
5 Years
Comms Supervisor Rolando Ithier
Officer Roman Gronke
Officer John O’Dea
CSO Timothy Maltese
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Officer To Dang
Officer Ricardo Medina
Officer Diane Vazquez
Records Clerk Karen Crane
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New to the
Skokie Police Department Family
2021

Officer
Willie Akerson

Officer
Borys Vargas

Comms Operator
Stephan Lewandowski

Comms Operator
Anna Morawiec

Comms Operator
Jessica Moss

Comms Operator
Dana Schroeder

Admin Specialist
Christopher Polinski
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SKOKIE POLICE DEPARTMENT
MAILBOX
Officers Matthew Dickinson, To Dang and Armando Gracia
“Without the assistance of the Officers, I don’t know where we’d be. When
they walked into the house, I didn’t know what to do; I have never ever seen
such caring Officers. They were not threatening, they were so wonderful, kind
and respectable. Their kindness and the way they treated my granddaughter
made me cry. I am so thankful.”
Officers Joseph George, Gabriela Kijowski, John Mendoza and Rob Roque
A Commander received a phone call from a citizen complimenting the Officers.
He said he had called in a “vehicle all over the road” exiting onto Dempster from the Edens
Expressway. The officers responded to the area, stopped the vehicle in question, interviewed the
caller, and ultimately arrested the driver for DUI. The caller was pleased with the Officers’ quick
response, professionalism, and said they were “phenomenal.”
Communications Supervisor Rolando Ithier
A call was received from a resident whose wife called 9-1-1 when he fell and was unconscious in
their basement. He expressed his sincere gratitude to Supervisor Ithier for talking to his wife and
instructing her on how to give chest compressions, and to all of the Officers who responded to the
incident. He feels they saved his life. He wanted to make sure we know how thankful he is for the
Skokie Police Department.
Officer Joseph Vodicka
“Thanks very much for the ride along. It was engaging, enlightening, and really enjoyable. The
Skokie Police Department really put its best forward. The experience of seeing what you do to care
for the Village is something I will be taking with me from the Citizen’s Police Academy.
Officer Kimberly Blue and Social Worker Brian McHugh
“Recently, we had a very upset patient and your officer came with the social worker and they did
such amazing work. They were so incredibly kind, compassionate and patient. We really
appreciate having you all as partners in the community. While we never want to have to call
emergency services, it is a comfort to know we will have such wonderful officers responding.
Animal Control CSO Nate Braband
A resident for 55 years called regarding CSO Braband who was so kind and so helpful assisting her
with trapping a mouse in her house. She said he went above and beyond. “There is nothing like
Skokie and the Skokie Police Department. I am very appreciative.”
Sergeant Sergio Marino and Officer Brad Vos
I felt so much better when it was explained to me that I was not the only one that was going
through identity theft, it was happening to others over the past several months. I just wanted to let
you know what outstanding service Skokie Police provides its citizens. I always tell others about
how wonderful our Police Department is, but when you experience it yourself, it truly confirms
what I have always thought to be true. Please extend my gratitude to Sergeant Marino and Officer
Vos.
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