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 To:  The Honorable Mayor and  
Board of Trustees 

   Village Clerk 
   Corporation Counsel 
   Citizens of the Village of Skokie 
 
From:  John T. Lockerby, Village Manager 
 
Date:  September 19, 2016 
 
Subject:  Annual Budget for Fiscal Year 2017 
 
 
The Village’s Fiscal Year 2017 (FY17) Budget is respectfully submitted for your review and consideration.  Despite continued economic 
challenges, the Village’s financial outlook has improved over the last year and the Village enters FY17 on more stable financial footing.  The 
FY17 budget maintains Village services while proactively addressing long-term financial challenges confronting the Village, including 
accelerated infrastructure investment and enhanced pension funding.   

 
This Transmittal Memorandum identifies the FY17 Budget goals, provides an overview of the budgeted expenditures and revenues, discusses 
key issues and priorities, and reviews the defining moments of FY16.  The Revenue and Expenditure Detail follows this memorandum.  The 
detailed departmental line item budget has been prepared on CD-ROM and is included with the Budget Message.   
 
I. GOALS 
The FY17 Budget sets forth the following goals: 
 

 Provide for residents’ safety and well-being through excellent municipal services and programs. 
 Continue the Village’s tradition of careful financial management.   
 Operate in a fiscally responsible manner and strive to strategically replenish reserves and maintain the Village’s strong credit rating. 
 Strategically plan for and promote continued and controlled redevelopment in accordance with the Comprehensive Plan, with a 

particular focus on Downtown Skokie, Dempster Street, and East Oakton Street. 
 Enhanced pension funding to fully meet long-term obligations.  
 Accelerated infrastructure investment. 

12



 

 Provide professional administration, implementation, and enforcement of Village codes, ordinances and directives.  
 Continue investment in Village personnel through employee training and development. 
 Strive for customer service excellence and best and efficient practices in all program areas. 
 Maintain departmental accreditations and certifications. 
 Maintain environmental stewardship. 
 Strive for employee and resident safety and minimize the cost of risk associated with Village operations. 

 
II. REVENUES AND EXPENDITURES 
The Village’s revenue portfolio continues to experience modest growth.  Sales tax revenue experienced solid growth in FY16, aided by a full 
year of collections from several new anchor developments within the community, including Walmart and Mariano’s.  Given the sluggish year-
over-year growth of the Village’s existing retail base, economic development will continue to play a vital role in expanding the Village’s 
revenue streams.       

 
The State of Illinois has not yet approved a budget for the full fiscal year that started July 1, 2016.  It should be noted that the Village’s FY17 
Budget does not reflect funding reductions that could occur if the State of Illinois reduces municipal revenue, including the Local Government 
Distributive Fund (LGDF).  Village staff will continue to monitor the State’s precarious financial situation.     
 
The recently implemented Food and Beverage Tax allowed the Village to replenish reserves in FY16 and provides the needed revenue to 
enhance funding for public safety pensions and infrastructure investment in the FY17 Budget. 

 
Controlling costs remains a priority.  By closely monitoring expenditures, striving for continued improvement and implementing operational 
efficiencies, the Village continues to maintain its high level of service delivery despite minimal growth in operating budgets.  A considerable 
savings also continues from the Village’s hiring freeze, which was implemented during the recession.  The hiring freeze removed vacant 
positions throughout the organization after a careful assessment of the financial state, operations and staffing levels.  Personnel-related 
expenses constitute approximately 85 percent of the Village’s operating budget and, as a cost savings measure, the FY17 Budget does not 
include 15.5 full-time equivalent (FTE) positions that existed prior to the start of the hiring freeze.  This results in an estimated annual savings 
of $847,666.   
 
A.  General Fund 
The Village’s operating budget, commonly referred to as the General Fund, includes all operational departments and, with a few exceptions, the 
entire Village workforce.  The FY17 General Fund totals $56,566,001 which is an increase of $1,159,117, or 2.1 percent from FY16.  The 
Village faced mandatory increases in non-discretionary spending items over which it has little control, most notably employee health insurance 
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increases, which grew by $314,137 alone over FY16. The Village was however, able to achieve notable savings in refuse tipping fees 
through the Solid Waste Agency of Northern Cook County (SWANCC) as well as by switching recycling hauler providers. 

The Village has a long-term policy of targeting a minimum of 25 percent General Fund balance.  The 25 percent is equal to three months of the 
Village’s operating expenditures and provides sufficient funds for the Village to earn meaningful interest and to avoid the possibility of short-
term borrowing.  The General Fund reserves are projected to be $13,399,950 or approximately 23.7 percent of operating expenditures at the 
conclusion of the current fiscal year on April 30, 2016.  While less than the Village’s target, the projected reserves represent substantial 
progress towards meeting our goal.  For reference, the Village’s fund balance was 19.5 percent on May 1, 2015.  Prior to the economic 
downturn, the fund balance was 28.9 percent of expenditures.  The historically stable fund balance has been a key factor in the Village 
maintaining strong bond ratings.   

B.  Non-General Funds 
The Non-General Funds section of the budget includes functions such as Employee Pensions, Water and Sewer, Flood Control, Economic 
Development, Workers’ Compensation and Liability Insurance, Federal Aid, and the Capital Improvement Program (CIP).    

1. Employee Pensions
During FY17, the Village is responsible for $10,610,462 in contributions to the Fire Pension Fund, Police Pension Fund and Illinois Municipal 
Retirement Fund (IMRF).  This is an increase of $1,410,186 or 15.3 percent over last year.  There are three sources in the FY17 Budget that 
fund these pension obligations:  investment earnings, contributions by employees, and contributions by the Village.  The significant additional 
pension contribution in FY17 positions the Village to fully fund its public safety pensions in accordance with the most recent actuarial 
valuation reports. 

For the Fire and Police Pension Funds, the benefits budget includes the actual benefits and administrative costs to be paid in FY17.  The 
increase reflects statutorily-required annual increases for current pension recipients, as well as projected additional retirements of fire and 
police personnel. The IMRF budget represents an assessment from IMRF for the actuarially- determined costs of funding the Skokie plan. 

The Village is committed to adequately funding the Fire Pension Fund, Police Pension Fund, and IMRF.  New mortality tables with longer 
benefit lives and the compounding effect over the years of benefit changes granted by the State Legislature have drastically changed the 
funding level of these funds.  After reaching their highest funding levels in 1999 (114.8 percent and 110.7 percent, respectively), the Fire 
Pension Fund dropped to 57.4 percent and the Police Pension Fund dropped to 68.9 percent as of 2015.  IMRF remains well funded, despite 
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dropping to 87.4 percent as of December 31, 2015.  All three pension funds experienced a decline during 2015, attributable to investment losses 
in the market.   
 
In order to adequately fund the Village’s required annual contributions to all three pensions, the Village Board adopted a Municipal Utility Tax 
(MUT) beginning in FY11.  The entirety of the MUT is used to fund these three pensions, with the remaining balance funded from dedicated 
property tax, food and beverage tax and sales tax revenues. 
 
It should be noted that the Village actively participates as a member of the Illinois Pension Fairness for Illinois Communities, a coalition to 
help protect local tax payers.  This group of municipalities continues to advocate in Springfield for pension reform legislation. 
 
2. Water Fund 
The Water Fund (i.e. Water and Sewer, Water Meter, and Flood Control), including operations and CIP, totals $14,268,568.  The water rate 
increase proposal for FY17 is 4.9 percent.  The rate is based on the two percent annual rate increase for water that the Village purchases from 
the City of Evanston, the expenses associated with investing in the aging water system infrastructure, and an adjustment to account for a 
continued decrease in water usage.  Even with this increase, Skokie’s water rate will remain the second lowest among area municipalities.  
More detail on the water rate adjustment, as well as a brief discussion of other major revenue sources, is included in the revenue section of this 
document.   
 
Please note that the Village’s contract with the City of Evanston for the purchase of water expires in 2017.  Village staff continues to negotiate 
a successor contract. 
 
3. Capital Improvement Program (CIP) 
The Village maintains several five-year CIP’s:  Public Improvements; Buildings and Grounds; Equipment Replacement, including fleet 
management; and Utilities.      
 
There are several traffic and roadway improvements included in the FY17 Public Improvements component of the CIP.  These improvements 
are funded in part through Motor Fuel Tax (MFT), Local Fuel Tax (LFT), Economic Development Fund (EDF), Community Development 
Block Grant (CDBG), Tax Increment Financing (TIF) and Special Service Area (SSA) contributions, and general revenues.  A number of these 
improvement projects will be supplemented with federal, state and county funding.  The Village continues to solicit potential grants for future 
improvement projects.   
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A major funding initiative in the FY17 CIP is an accelerated residential street resurfacing program.  Additional funding is allocated to allow for 
annual resurfacing of seven miles of streets, an increase of approximately three miles from FY16.  This aggressive resurfacing schedule 
recognizes a 20-year life cycle for streets, as recommended by the Engineering Department, based on the 143 miles of streets the Village is 
responsible for maintaining.   Information regarding residential street resurfacing will be presented during the budget hearing process.   
 
Several significant projects commencing or continuing during FY17 include:   
           

 Street Lighting Pilot Program 
 Residential Street Resurfacing and Repair 
 Oakton Street/Austin Avenue Intersection Improvement Project Design and Property Acquisition 
 Gross Point Road Improvement Project (Golf Road to Old Orchard Road) 
 Old Orchard Road Corridor Improvements (I-94 NB Ramps to Skokie Boulevard) 
 Traffic Signals at Golf Road/Knox Avenue 
 Skokie Valley Trail Multi-Use Path Phase I Design (Dempster Street to north Village limits) 
 Multi-Use Paths (Old Orchard Road from Gross Point Road to Skokie Boulevard) and (East Howard Street) 
 Dempster Street/Bronx Avenue Intersection Modernization 

 
The Buildings and Grounds portion of the CIP largely consists of maintenance expenses associated with Village-owned facilities.  Two 
noteworthy projects include $525,000 for roof rehabilitation and replacement at the Village’s Public Works facility, and $250,000 for HVAC 
and mechanical system upgrade engineering costs at the Village Hall. 
 
In addition, the Village maintains CIP’s for both equipment and the Village’s fleet.  The programs provide oversight and ensure the Village is 
maintaining assets in an acceptable manner.  An emphasis of the FY17 CIP is strategic investments in technology that will enhance internal 
efficiencies and customer service operations, while providing a positive return on the Village’s investments.  Notable technological initiatives 
include, but are not limited to:  Completion of the Village’s comprehensive Enterprise Resource Planning (ERP) software package; snowplow 
field reporting and automotive software upgrades for the Public Works Department; and mobile field devices and accompanying software for 
field staff in the Public Works and Community Development Departments.  A detailed presentation on the Village’s new technological 
initiatives will be provided during the budget hearing process.     
   
Significant vehicle purchases for FY17, the first year of the updated five-year plan include: 
 

 Fire Department Incident Command Vehicle $100,000  
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 Police Vehicles (3) $117,150 
 Public Works Vehicles 

o Plow Truck $116,920 
o Street Sweeper $220,000 
o Crane/Leach (refuse vehicle) $261,984 

    
III. ISSUES AND PRIORITIES 
The FY17 budget addresses a number of key issues and priorities for the Village, including: 
 
 Controlling spending while maintaining or improving Village service levels and preparing for long-term financial needs.   
 Continuing economic development efforts inclusive of attracting developers interested in development and redevelopment.  Ensuring 

progress in economic development in the Downtown area and along the Dempster Street corridor will continue to be a priority as the TIF 
districts mature.    

 Reinvesting in the aging public infrastructure, including roadways and water and sewer facilities.   
 The dynamic relationship between the state and federal governments and the Village of Skokie continues to evolve.  Specifically, funding 

shifts from one government to another as decreased funding and unfunded mandates for local government continue to impact the 
Village’s budget. 

 The FY17 Budget continues to maintain a General Fund balance. While lower than the Village’s stated goal of 25 percent, the Village has 
made substantial progress in achieving this goal over the preceding fiscal year. 

 Continuing the current funding strategy to address existing and future self-insurance liability claims. 
 

IV. FY16 IN REVIEW 
In reviewing the past year, there were a number of significant events and accomplishments, including: 
 
Recognition and Awards 

 The Village’s FY16 Budget received the Government Finance Officers Association (GFOA) Distinguished Budget Award, marking 
the 22nd consecutive year the Village budget has received this designation.   

 For the 28th consecutive year, the Village received the Certificate of Achievement for Excellence in Financial Reporting from the 
Government Finance Officers Association. 

 The Skokie Police Department was Reaccredited by the Illinois Law Enforcement Accreditation Program which evaluates mission-
critical policies and procedures against professionally-established criteria. 
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Development Activity 
 Development within the West Dempster Street TIF District progressed with the opening of the new Pita Inn Restaurant.  The Village 

approved the sale of property within the West Dempster TIF District to a developer who will construct a new O’Reilly Auto Parts 
store.  In addition, negotiations are nearing completion to bring another major national retailer to the remaining Village-owned parcel 
within the West Dempster Street TIF District.  The Boiler Crab and Seafood, Chicago Exotic Animal Hospital and Jamaica Jerk also 
opened along Dempster Street. 

 The Village continued proactive marketing efforts to attract new businesses to Downtown Skokie.  Several new restaurants and 
businesses opened in the downtown this past year, including North Branch Yoga and Nixie Gallery. Several more are set to open in 
early FY17.  The Village completed its 10-year Downtown interior/exterior rehab grant program. Phase One of Downtown Skokie’s 
Floral Avenue single-family housing development has sold out, with Phase Two underway.  

 Mariano’s Fresh Market celebrated a successful first year in operation. Tilted Kilt Pub & Eatery restaurant opened in mid-2015, 
employing over 95 workers at the Village Crossing Shopping Center. 

 The Village approved six Cook County Class 6B approvals, resulting in $5,000,000 in new private investment and an increase of 
approximately 150 new jobs. 

 Shake Shack opened its first suburban Chicago restaurant at Westfield Old Orchard. Additionally, Buffalo Wild Wings, Blaze Pizza, 
Forage and Craft, Kate Spade New York, Galt Toys/Galt Baby, Athleta, Asics/Finish Line, Spoil Me Kidz Boutique, Pepper Palace 
Chicago, Ignazia, Clark Street Sports and Deli Time opened or expanded at Westfield Old Orchard. 

 The Downtown Science and Technology TIF District was amended in late 2015.   
 

Village Services 
 The current economic climate continued to affect Village revenues, necessitating tight spending controls. 
 Construction was completed on the Village Hall addition/renovations and the Human Services Division and Health Department 

successfully moved into the new space and hosted an open house to showcase the new areas. 
 The Skokie Valley Trail extension project between Oakton Street and Lincoln Avenue opened in summer 2015.  The path has 

connections to nearby streets, parks, Emily Oaks Nature Center and the Oakton Community College campus. This path connects with 
the previously constructed trail north of Oakton Street and will connect to a future path, built by Lincolnwood. 

 The Village constructed four “green alleys”, which will improve stormwater management and reduce maintenance costs.  The 
program was largely funded through an IEPA grant.    

 The Village conducted the Triennial Citizen Survey to provide residents’ opinions about Village programs, issues and services. 
 Village Manager John Lockerby appointed James Walters as Skokie Fire Chief, Jim Shaw as Director of Management Information 

Services (MIS) and Erik Cook as Director of Engineering. 
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 The Village completed the installation of new dedicated bike lanes along Main Street. The project covered two miles from Lincoln 
Avenue to McCormick Boulevard. 

 The Village achieved significant refuse tipping fee savings through SWANCC, resulting from the Agency’s decision to switch 
operators of the Glenview Transfer Station. 

 The Village of Skokie, in cooperation with the Metropolitan Water Reclamation District of Greater Chicago (MWRD), began 
offering residents of the Village rain barrels at no cost.   To date, 328 residents have ordered 823 rain barrels. 

 The Skokie Health Department launched the Rethink Your Drink campaign to encourage the consumption of less sweetened drinks. 
 The Village launched MySkokie: Good2Know, a series of short, educational videos about Village programs and services. The first 

program in My Skokie: Good2Know focused on special refuse collections. 
 The Skokie Health Department and Board of Health successfully led a state-wide effort to amend the Good Samaritan Act, providing 

Skokie Medical Reserve Corps members with liability protection when volunteering during a public health emergency.  
 The Village achieved notable savings in future residential recycling services by switching providers, beginning June 1, 2016.    
 Village Manager’s Office staff processed nearly 800 requests for information under the Freedom of Information Act. 
 The Village received $34.1 million in grant funds during FY16. 
 The Public Arts Advisory Committee placed two outdoor sculptures in the community. 
 The North Shore Center for the Performing Arts (NSCFPA) is stable and operating on a balanced budget. 

 
Village Events and Philanthropy 

 On November 4, 2015 the Village hosted the Smart Manufacturing Summit at the Illinois Science and Technology Park.  The 
Summit featured leaders from the advanced manufacturing and technology sectors to discuss current trends within the industry.   

 The Skokie Police Department successfully held the National Night Out campaign. In August 2015, Skokie Police officers hosed a 
public event at Oakton Park and answered questions about the community while distributing crime prevention information. 

 The Village hosted the first successful Clean, Green Skokie! litter cleanup campaign, which encourage residents, businesses and 
civic groups to join together to pick up litter in the community. Over 20 individuals and groups registered to participate in the 2015 
Clean, Green Skokie! initiative. More than 120 adults and 85 children participated in the initiative. Over 60 bags of refuse and 
recycling was collected totaling approximately 700 gallons. 

 The Village, in collaboration with the Independent Merchants of Downtown Skokie, the Skokie Park District and the Skokie 
Chamber of Commerce, held the ninth annual Backlot Bash. 

 Nearly $25,000 was raised through the Annual Community Giving Program to assist underprivileged families. 
 The Skokie Public Safety Commission hosted the first annual Many Cultures, One Community – Keeping Skokie Safe campaign. The 

campaign included a variety of components that centered on keeping the community safe by engaging and educating residents, 
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exploring community partnerships and employing a myriad of Village resources that contribute to a secure, aesthetically pleasing 
environment that is essential to community safety and pride. 

 The Skokie Human Services Division and the Commission on Family Services provided over 2,000 pounds of fresh produce to the 
Niles Township Food Pantry. 

 Village staff contributed nearly $20,000 to the United Way Campaign. 
 The Village, in partnership with the Independent Merchants of Downtown Skokie (IMODS), hosted a community Halloween event 

in Downtown Skokie, including trick-or-treating at local businesses, a funhouse and pumpkin decorating. 
 The Village and IMODS hosted a Holiday Celebration in Downtown Skokie with many family-friendly activities. 
 The Skokie Human Relations Commission hosted a series of six conversations on the topic of race.  To date, over 100 Skokie 

residents have participated in these important community conversations.       
 The Skokie Fine Arts Commission hosted the Skokie Through the Lens Community Photo Exhibit featuring 22 photographers. 
 The Skokie Telecommunications and Technology Commission hosted several utility bill seminar to help residents reduce their cable, 

electricity, phone and gas bills. 
 The Village won the “Green in 2015” award by the Citizens Utility Board for being a top energy savings community in Illinois. 
 The Village participated in the first annual Skokie Stand Against Racism. 
 The Skokie Human Relations Commission helped to coordinate the Village’s first multi-family neighborhood block party, held in 

August, 2015 on Hull Street, adjacent to Lincoln Junior High School.    
 
Civic Involvement 

 The Assistant Village Manager and Marketing Director worked with Chicago’s North Shore Convention and Visitors Bureau to 
advocate for and proactively pursue the Village’s tourism interests. 

 The Fire Chief continued to provide leadership to the Northeastern Illinois Public Safety Training Academy (NIPSTA). 
 The Mayor continued to provide leadership to the Solid Waste Agency of Northern Cook County (SWANCC). 
 The Village, including Mayor Van Dusen, Trustee Roberts and the Village Manager, continues to support the Northwest Municipal 

Conference benefiting the Village with legislation initiatives and regional initiatives. 
 Village Manager John Lockerby served as President of the Kiwanis Club of Skokie Valley and serves as a Board member for the 

Technology Innovation Center (TIC). 
 Health Director  Dr. Catherine Counard was selected to receive a one year Centers for Disease Control and Prevention (CDC) 

Fellowship.  The “Population Health Training in Place Program” is a new professional development initiative that provides 
executive-level on the job training through a flexible curriculum based upon participants’ assigned duties. 
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 The Village continued to collaborate with the Metropolitan Water Reclamation District (MWRD) and Nicor Gas to facilitate the final 
phase of the two-year environmental remediation project at the MWRD-owned property located at Oakton Street and McCormick 
Boulevard.  The site is scheduled for future recreational use under the control of the Skokie Park District.  
 

In summary, the Village continues to face financial challenges that likely will persist in the years ahead.  Nevertheless, the budget successfully 
plans expenditures within available revenues, while maintaining the integrity of our service model and proactively addressing future 
challenges. 
 
The last year was productive and successful for the Village Board and Village employees.  I am thankful to the Mayor and Board of Trustees 
for providing the necessary support to allow staff to continue providing a high level of service.  I am also appreciative of all the Village 
employees who have worked hard on a daily basis to serve the community.  It is the Village’s tradition of excellent service delivery that has 
helped ease the impact of these challenging financial times.  I look forward to working with each of you over the next year to address the 
challenges of the future. 
 
Finally, a special note of thanks to Assistant Village Manager Jason Wicha, Assistant to the Village Manager Nick Wyatt, Finance Director 
George Van Geem and Assistant Finance Director Julian Prendi for their many hours of work on this budget.  In addition, I would like to thank  
Karen Norwood of the Manager’s Office for her hard work in preparing the budget.   
 
Respectfully submitted,  

 
__________________________________ 
John T. Lockerby 
Village Manager 
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ABOUT SKOKIE  
 
The Village of Skokie, Illinois, located 16 miles northwest of downtown Chicago and 12 miles east of O'Hare International Airport, 
provides high-quality government services to the over 65,000 residents, 24,000 households and 1,925 businesses that call Skokie their 
home. Accessibility to transportation is a key advantage in Skokie, with the Edens Expressway (I-94) spanning the community's 
western edge, seven Chicago Transit Authority and 10 Pace suburban bus lines and the CTA's Skokie Swift rail line offering 
numerous options for public transportation.  
 
Skokie covers 10.06 square miles of land and is bordered by the Villages of Glenview and Wilmette on the north, the Village of 
Lincolnwood and the City of Chicago on the south (West Rogers Park and Edgebrook neighborhoods), the Villages of Morton Grove 
and Niles on the west and the City of Evanston on the east. Twice-weekly refuse collection, a highly engineered Storm-Water Runoff 
Control System and sidewalk snow plowing are some of the many unique Village programs that enhance Skokie residents' quality of 
life. Superior municipal services, together with the nationally acclaimed Skokie Park District, superb Skokie Public Library, 
prominent North Shore Center for the Performing Arts in Skokie, exceptional Skokie Northshore Sculpture Park and outstanding 
school districts make Skokie an excellent place to live. The Village is a recipient of a Governor's Hometown Award and has received 
"All America City" finalist distinction from the National Civic League. 
 
Even through the recent difficult financial times, the Village maintains its standards of service with fully accredited Public Works, 
Police and Fire Departments, making the Village of Skokie the first municipality in the nation to achieve these distinctions. In 
addition, the Village has one of only seven state-certified Health Departments. Financial excellence continues to be evident in the 
Village's AAA Bond Rating, Certificate of Achievement in Financial Reporting and the Distinguished Budget Presentation Awards 
from the Government Finance Officers Association. 
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Government 
In 1957 Skokie residents voted overwhelmingly to adopt the council-manager form of municipal government. Skokie's Council-
Manager form of government was inaugurated that same year, and remains in effect today. A council-manager government system 
combines the strong political and policymaking leadership of elected officials, such as the Mayor and Board of Trustees, with the 
strong managerial experience of an appointed village or city manager. Skokie's Village Board includes the Mayor, Village Clerk and 
Board of Trustees who are the leaders and policy makers elected to represent the community and to concentrate on policy issues that 
respond to citizens' needs and wishes. In Skokie, six Trustees serve on an "at large" basis and do not represent any one particular 
geographical area of the community. The Village Manager is appointed by the Mayor and Board of Trustees to carry out policy and 
ensure that the entire community is being serviced. The Manager functions as the Chief Administrative Officer of the Village. It is the 
Manager's responsibility to enforce all Village ordinances, recommend policy alternatives to the Board and prepare an annual budget. 
 
The Village Manager directs and coordinates the activities of all Village Departments except the Corporation Counsel Office, which, 
like advisory commissions, reports directly to the Mayor and Board of Trustees. There are seven positions on the Board of Trustees, 
including the Mayor and six Trustees. The Village Clerk is also elected. Each elected official serves a four-year term. There are 67 
voting precincts in Skokie. 
 
The primary functions of the Mayor are to preside over meetings of the Board of Trustees and to appoint, with the approval of the 
Board, the Village Manager, the Corporation Counsel and staff, and the chair and members of various boards and commissions. The 
Mayor can vote on all matters before the Board and must vote in order to break a tie. The Mayor can veto ordinances, resolutions or 
motions passed by the Trustees. The Trustees need two-thirds majority vote to override the Mayor's veto. By Illinois state law, the 
Mayor also serves as the Village Liquor Commissioner. As the head of the Village, the Mayor acts as a legislative liaison between 
Skokie and the state and federal governments and represents the Village in a variety of civic functions. 
 
The Trustees, working with the Mayor, serve as the legislative and policy-making body of the Village. All ordinances must be passed 
by a majority vote of the Board. The Board is also responsible for adopting a Village budget, undertaking an annual audit, confirming 
all appointments by the Mayor and approving all legal contracts to which the Village is a party. 
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Skokie was the first community in the entire United States to have nationally accredited Fire, Police and Public Works Departments. 
The Skokie Police Department is nationally accredited by the Commission on Accreditation for Law Enforcement Agencies 
(CALEA), a credential it has held since 1988. The Skokie Fire Department holds both a Class 1 rating from the Insurance Services 
Office (ISO), an independent organization used by the insurance industry to rate fire fighting capability, and full accreditation from 
the Commission on Fire Accreditation International. In 2003, the Public Works Department achieved accreditation from the American 
Public Works Association, giving Skokie its status as the first town in the country to achieve this level of professional accreditation. In 
addition, the Skokie Health Department is only one of eight state-certified municipal health departments in Illinois and provides a 
wide range of services to Skokie residents. 
 
The Village Board is committed to providing superior municipal services while holding the line on property taxes. In 1991, the 
Village Board committed to freeze municipal property taxes while expanding and enhancing government services. The municipal 
property tax freeze remains in effect today. The Village of Skokie also has some of the lowest user fees, such as those for vehicle 
registration, in the suburban Chicago area. 
 
Quality government services work in tandem with the Village Board's focus on economic development. In recent years, the Village of 
Skokie has encouraged redevelopment in Downtown Skokie that now includes development of the Illinois Science + Technology Park 
on the 23.4-acre former Searle/Pfizer site and the construction of a Chicago Transit Authority Yellow Line Station in Downtown 
Skokie. The Village also participated in an expansion and renovation of Westfield Old Orchard, developed the North Shore Center for 
the Performing Arts in Skokie, renovated the Southeast Industrial area and began improvements to the West Dempster Street corridor. 
The Village continues its redevelopment efforts in all high priority areas like the Downtown, West Dempster Street, East and West 
Industrial Districts, as well as throughout the Village’s business district. Skokie is a founding member of the Chicago's North Shore 
Convention & Visitors Bureau that encourages visitors to contribute to the local economy. Each of these successful programs 
enhances the Village of Skokie's commercial tax base while adding new dimensions to its already abundant cultural offerings. 
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FINANCIAL AND BUDGETARY POLICIES 
 
The purpose of this discussion is to introduce an overview of policies that establishes the Village of Skokie’s framework for planning 
short and long-term financial matters.  The aim or goal for evaluating the short and long-term policies is to view the current financial 
conditions and outlook and trends. This brief overview is divided into three sections outlining the Village’s Budget Process, 
Introduction of Basic Funds & Fund Types and Major Financial Policies. 
 
The financial policies have been formally adopted by the Village Board and have guided the Village in maintaining long financial 
stability.  The scope of these policies includes not only operating and capital budgeting but also accounting, debt management, 
auditing and investment management. 
 
Budget Process 
 
Skokie's Annual Operating budget is prepared by fund, function and activity, and includes information for two previous years, current 
year estimates, requested appropriations for the next fiscal year, and final Village Board approved figures. 
 
Budget preparation serves as an evaluation period for departments.  It provides department directors an opportunity to review their 
programs and operations.  It is incumbent upon department directors to critically review existing methods, procedures and overall 
effectiveness of the various activities under their jurisdiction.  By doing this, they can determine improvements that are needed to 
bring about a more efficient and economical operation.   
 
All departments of the Village submit requests for appropriation to the Village Manager.  The Manager's Office reviews initial 
requests.  During informal meetings with individual departments, the Manager and the Assistant Village Manager recommend cuts 
and/or additions to the budget requests.  A proposed budget is then prepared and presented to the Board of Trustees for review during 
formal budget hearings.  During these hearings, the Board may add to, subtract from or change any requested appropriations.  After 
the public hearings, the pursuant revisions are made on all appropriate forms including the narratives and spreadsheets.  The 
Manager's Office compiles Village Board approved figures along with all accompanying budget support documentation in a single 
volume that operates as the Village's annual budget. 
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The Manager is authorized to transfer budgeted amounts between departments within any fund; however, the governing body must approve 
any revisions that alter the total expenditures of any fund.  The Village of Skokie annually adopts a balanced budget where operating 
revenues are equal to or exceed operating expenditures.  Expenditures may not legally exceed budgeted appropriations at the fund level.  In 
cases where such is necessary, a formal amendment is required from the governing Board of Trustees.   
 
Basic Funds and Fund Types 

 
The manner in which governmental units present or account for results of transactions differs fundamentally from that of profit-
seeking entities.  While standard business accounting details the operations of a single economic entity such as a corporation or sole 
proprietorship, governmental accounting focuses more specifically upon an organization's various projects and activities.  These 
projects and activities are grouped into related accounts called "funds.”  Fund accounting is designed to demonstrate legal compliance 
and to aid financial management. 
 
The following is a brief description of the three basic fund categories accompanied by an explanation of the fund types that belong in 
a particular category and are contained in this budget document. 
 
Governmental Funds 
 
Resources in these funds are intended to be expended within a specific period of time, usually a budget year.  Their primary function 
is to measure the flow of resources, in the form of revenues and expenditures, into and out of the funds. 

 
1. General Fund: 

Includes all general governmental financial operations not accounted for by any other fund type.  Revenues in this fund are 
derived from taxes, fees, and other sources that are not designated for any specific purposes.  These revenues finance ongoing 
governmental services such as administration, maintenance and police and fire protection. 

 
2. Special Revenue Funds: 

An account for the expenditure of revenue which have been provided to the government for specific programs or projects.  
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However, expenditures for building programs, major equipment purchases or similar undertakings, normally classified as 
capital improvements, are excluded.  The Village’s special revenue funds consists of the Motor Fuel Tax, Community 
Development Block Grant (CDBG), Illinois Municipal Retirement Fund (IMRF) North Shore Convention & Visitor’s Bureau, 
East Church Street TIF, Downtown TIF and CTA parking lot fund. 

3. Debt Service Funds:
Account for resources earmarked to make interest and principal payments on long-term debt.  The Village of Skokie, as a 
home rule community of the State of Illinois, has no debt limit under the Illinois Constitution.  If Skokie were a non-home rule 
community, the debt limit would be 8.625% of equalized assessed valuation, or would have a maximum debt limit of
$203,688,555.  The Village of Skokie’s actual debt total is $45,430,373 (exclusive of Skokie Public Library Debt), or 2.17% of 
property value and $854 per capita.  Debt service fund consists solely of the General Obligation Fund since the Public Benefit 
Fund was closed when the last assessment associated with that fund was paid in the FY06 budget year.

4. Capital Projects Fund:
Capital Projects fund are governmental funds used to account for financial resources to be used for the acquisition or
construction of major capital facilities.  This fund also provides funding for major computerization and equipment purchases.
Major Capital Improvements are identified early in the budget process sometimes years in advance of the actual improvement.
 A number of methods used for identifying capital improvement needs include the surveying of community residents.  Smaller 
organizational capital improvements are handled internally and sometimes in cooperation with other governmental agencies.
Smaller capital improvements are proposed by Village staff through the budget document and then prioritized accordingly
based on organizational needs and funding capabilities.

Proprietary Funds 

The resources in these funds are not meant to be exhausted within a specific time period.  Their activities more closely resemble 
ongoing profit making businesses in which the purpose is to conserve and add to basic resources while meeting operating expenses 
from current revenues.  However, instead of adding to existing resources the primary intent of proprietary fund transactions is to break 
even or recover the cost of operations. 
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1. Enterprise Funds: 
Account for activities, which are usually self-sustaining principally through user charges for services rendered.  The specific 
fund administered under Village control is the Water Fund. Other enterprise activities relate to the administration, operations, 
maintenance, construction and fee collection of a commuter parking lot at the Skokie Swift Dempster Street Station. 

 
2. Internal Service Funds: 

Account for services or goods provided by one department to other departments or funds within the Village government. 
 
Pension Trust Fund Operations 
 
These funds are used to account for those activities in which a governmental unit is acting as a trustee or agent for other individuals or 
governmental units.  They are used to demonstrate how well the governmental unit has carried out its fiduciary responsibilities with 
regard to the assets entrusted to it.  The Village of Skokie maintains two pension trust funds mandated by State law, one for 
firefighters and one for police officers (other employees are covered by the Illinois Municipal Retirement Fund). 

 
Financial Policies 
  
As stated in the “Statement of Purpose,” the Village’s financial policies include not only operating and capital budgeting but also 
accounting, debt management, auditing and investment management. The Village Board has adopted a policy of permitting only minimal 
annual increases.  After two consecutive budgets that were reduced from the prior, the increasing financial pressures on operations resulted 
in a slight increase in the FY12, FY13 and the current FY14 General Fund budget. The increases have been offset by several rebounding 
revenue sources and do not require use of fund balance (reserves). The capital budget is setup as “pay as you go” therefore funding is 
available for CIP projects either in whole or in part through Federal, State, County, private developers or other financial sources.  Skokie’s 
philosophy is to provide funding from existing revenue sources where possible in other words funding sources are identified long before 
they are needed. 
 
Accounting 
 
The Village’s finances are accounted for in accordance with Generally Accepted Accounting Principles or GAAP as established by the 
Governmental Accounting Standards Board (GASB). 
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The annual budget is prepared on a modified accrual basis with appropriated budgets adopted for the general fund, certain special revenue 
funds, debt service funds, capital projects funds, water (enterprise) fund and proprietary funds.  In the annual budget, revenues from the 
specific accounting period (coming fiscal year) are presented as available for the liquidation of incurred liabilities during that accounting 
period (based on revenue estimation studies). Appropriations for expenses are presented as the anticipated overall liabilities to be incurred 
during the fiscal year. All annual appropriations, therefore, lapse at fiscal year end. Furthermore, the Village’s budget is prepared based on 
fund accounting, where different funds (i.e. general fund, water fund etc.) are separate accounting entities comprised of various accounts, 
detailed appropriations for which are presented in line-item format. Under the modified accrual method, revenues are recognized when they 
become measurable and available to finance current expenditures. Available means collectible in the current period or soon thereafter; for 
this purpose the Village considers revenues to be available if they are collected within 60 days of the end of the current fiscal year. 
Similarly, under the modified accrual method, expenditures are generally recognized when the transaction is expected to draw on current 
spendable resources. 
 
The modified accrual method explained above is the Village’s basis of accounting for the governmental funds explained in previous 
sections such as the General Fund, Special Revenue Funds, Debt Service Funds and Capital Projects Fund. The non-governmental fund 
types, inclusive of proprietary funds utilize the full accrual basis of accounting. Accrual basis accounting records the financial effects of 
transactions and other events and circumstances that have cash consequences in the periods in which those transactions, events and 
circumstances occur, regardless of the timing of related cash flows. 
 
Debt Management 
 
The Village of Skokie only issues debt for projects for which there does not exist sufficient financial resources to pay for the project up 
front.  Debt is not issued for routine capital purchases, as it is the Village’s policy to pay for routine items through the CIP.  Consideration 
of the issuance of debt for CIP projects at the time they are identified in the CIP assures that there are no negative effects on current or 
future operations of the Village of Skokie 
 
Major projects benefit the community for extended periods of time.  Thus, rather than tax for the full amount of the projects up front, the 
Village issues debt and therefore the costs of such projects are spread over the useful life of the project.  By spreading costs over the useful 
life of the project, it is the taxpayers who benefit from the project and who pay the tax and not just those who were taxpayers at the time the 
project was performed.  A detailed description of debt can be found in the Debt Summary section. 
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Auditing 
 
At the close of each fiscal year, within a three month period of time, an audit of all Village accounts is conducted by an independent 
auditor.  The auditor for the Village is approved by the Mayor and Board of Trustees. 
 
Investment and Cash Management 
 
The Village has adopted a comprehensive investment and cash management policy (the “Policy”) addressing the administration of all 
funds governed by the Mayor and Board of Trustees of the Village.   
 
The establishment of the Investment Policy is the responsibility of the Mayor and the Board of Trustees.  The Management & 
Administrative responsibility for the Investment Program is delegated to the Village Manager or designee who, under the delegation 
of the Board of Trustees, shall establish written procedures for the operation of the investment program.  The Director of Finance 
provides an investment report to the Village on a quarterly basis.  The Village’s investment policy is to minimize credit and market 
risks while maintaining a competitive yield on its portfolio.  The Village’s formal investment policy, which was adopted in 1999, 
requires deposits in financial institutions to either be federally insured or collateralized if deposits in that institution exceed FDIC 
protection at 110% of the value of the Village’s deposits.  All collateral for deposits was held either by the Village or a third party 
financial institution. 
 
The Village’s investment objective, as summarized in the Policy, is to preserve capital, diversity investments, provide liquidity and 
maximize investment income.  Further, the Policy establishes a standard of prudence, which states the Investments shall be made with 
judgment and care, under circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in the 
management of their own affairs.  Such a standard, therefore, avoids unwarranted speculation; emphasis is placed on the probable 
safety of capital rather than probable income to derive.   
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MISCELLANEOUS STATISTICAL DATA 
 
FOOD 
 Restaurants and Other Food Services 202 
 Markets, Bakeries and Carryout 139 
 Food Processors 19 
 
GEOGRAPHY 
      Geographic Location- 
 Northern Suburb of Chicago 
 Area (Square Miles) 10.059 
 Population Density (Per Square Mile) 6,472 
 Length (Miles) 3.53 
 Breadth (Miles) 4.17 
 
WATER 

Lake Michigan Water from the City of Evanston Treatment 
Facilities operated by Metropolitan Sanitary of Greater 
Chicago 
Total Average Daily 
Consumption (Gallons in millions per day) 7.5 
Meters 18,019 
Watermains (Miles) 177 
Fire Hydrants 2,367 

 Sewer Facilities (Miles) 163 
 
 

 
POPULATION 
 2014 Census Estimate 64,821 
 Households 22,532 
 Median Age (2010-2014 ACS) 42.6 
 
HOUSING  
 Average Household Size (2010-2014  ACS) 2.85 
 Single Family Houses (attached and detached) 14,854 
 Units in Multi-Family Buildings 10,263 
 Total 25,117 
  
BUILDING STATISTICS 
 Permits Issued (2015) 5,345 
 New Dwelling Units/Permits (2015) 17
 New Dwelling Unit Certificates of occupancy (2015) 10 
 Value of Construction (2013) $158,350,000 
 
GOVERNMENT 
 Form: Council/Manager 
 Board of Trustees (including Mayor) 7 
 Terms of Office (Years) 4 
 Registered Voters 36,000 
 Precincts 45 
 Incorporated as Niles Center in 1888 
 Name changed to Village of Skokie 1940  
 Number of Permanent Employees 463 
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VITAL STATISTICS 
 Median Value of Homes (2015, Chicago $280,000 
 Magazine/Midwest Real Estate Data) 
 Median Household Income (2010-2014 ACS) $66,586 
 Per capita Income (2010-2014 ACS) $31,844 
 Deaths (Fiscal 2016) 590 
 Businesses in Skokie (2010) 1,824 
 Total Labor Force (2009-2013 ACS) 33,738 
 Retail Volume (2015) $1,400,000,000 
 
 
PARKS 
 Parks 47 
 Total Acreage for Park Purposes 247.8 
 Recreation Centers 4 
 Ice Skating Rinks: 
     Indoor Ice Rinks 1 
 Tennis Courts 40 
 Channel Side Pooch Park 1 
      Dammrich Rowing Center 1 
 
 
 
TRANSPORTATION 
 Bus Service: 
    PACE Routes 10 
    CTA Routes 7 
 Rapid Transit – Skokie Swift: 
    Weekday Trips 95 

 
TRAFFIC FACILITIES AND CONTROL 
 Facilities: 
  Bridges 16 
  Expressways (Miles) 3.3 
 Streets: 
  Non-Arterials (Miles) 136.2 
  Arterials (Miles) 42.8 
  One-Way (Miles) 6 
  Alleys (Miles) 75 
  Village of Skokie (Miles) 146 
  State of Illinois (Miles) 27 
  Cook County (Miles) 12 
 Street Lights: 
  Arterial Lighting (Miles Lit) 29 
  Residential Lighting (Miles Lit) 130 
 Number of Intersections 1,101 
  Signalized Intersections 86 
 Area of Skokie (Square Miles) 10.06 
 Location: 
  @ Main St./Skokie Blvd. Lat.       42o – 2’ – 30” N 
   Long.  87o – 45’ – 00’ E 
 
PUBLIC LIBRARY 
 Branches 1 
 Volumes 495,976 
 Registered Borrowers 41,551 
 Circulation 2,153,359 
 Computer Use 106,983 hours 
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POLICE DEPARTMENT 
 Police Officers 117 
 Crossing Guards 36 
 Civilians 40 
  193 
   
  
PARKING 
 Public Parking Facilities (Capacity) 2,083 
 Skokie Swift 647 
 Total Capacity 2,730 
 Parking Meters on Village streets 230
  
 
 
 
 
 
 
 
 
 
 
 
 

FIRE DEPARTMENT 
 Stations 3 
 Uniform Force 112 
 Total Employed 120 
 Fire Responses 3,065 
 Emergency Medical Responses 5,085 
 Rating       Class 1
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IINNTTRROODDUUCCTTIIOONN  --  FFUUNNDD  SSTTRRUUCCTTUURREE  
  
  

 

Department/ General 
Special 

Revenue Debt Service 
Capital 
Projects Enterprise Trust and Internal Service 

Program Fund Fund Fund Fund Fund Agency Fund Fund 
Board of Trustees   
Boards and Commissions   
Village Clerk   
Legal   
Administration and 

   
General Services  
Finance   
Community Development   
Health   
Fire   
Police   
Public Works   
Insurance   
Contingency   
Federal Aid   
Water and Sewer  
Motor Fuel Tax   
Local Fuel Tax   
Self-Insurance  
Fire Pension  
Police Pension  
IMRF   
Bonded Debt   
Bldgs., Grds., Equip., & Fleet  
Tax Increment Financing   
Economic Development   
Performing Arts Center   
Visitors’ Bureau   
Wireless Alarms Fund   
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   Rank Taxpayer Business/Properties Equalized Percent of 
    Assessed Village 
    Valuation 
 
 1 Westfield Old Orchard Shopping Center $156,517,284 7.49% 

 2 DDRTC Village Crossing LLC Village Crossing Shopping Center $39,492,431 1.89% 

 3 Forest City Science + Technology Park $34,673,732 1.66% 

 4 Zeller Retail Group Commercial buildings $25,136,758 1.20% 

 5 IRC Shops at Old Orchard  $20,013,745 0.96%  

 6  Old Orchard Acquisition Commercial building $19,397,044 0.93% 

 7 CFO2 Skokie LLC Concourse business $18,638,520 0.89% 
 
 8 Federal Mogul Industrial $11,901,491 0.57%  

 9 Mark Zetti Motel $11,730,875 0.56%  

 10 Millbrook Skokie LLC Commercial property $11,549,903 0.55% 
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Date Action Date Action 
 
December 1, 2015 Budget instructions and March 24, 2016 Public notification of  
 materials for 2015-2016   budget hearings.   
 operating and capital   
 improvement budget   
 distributed to departments.  April 11, 2016 Wage and Benefit hearing 
    held. 
January 8 - March 1, 2016 Village Manager reviews 
 departmental requests 
 for 2015-2016. April 6, 11 and 20, 2016   Board of Trustees budget 
   hearings. 
January 8, 2016 Capital Improvement Plan 
 budget requests due to the   
 Village Manager. June 20, 2016 Budget adopted by Board 
   of Trustees. 
January 8 and 15, 2016  Operating budget requests due   
 from all departments to the   
 Village Manager. July 18, 2016 Appropriation Ordinance 

   passed by Board of 
March 18, 2016 Submittal of 2016-2017 proposed   Trustees. 
 Operating Budget and Capital  
 Improvement Program to Village 
 Board for review. 
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The following charts and tables were compiled to summarize the information available throughout the budget document. The tables, 
charts and discussions in sections E 1 thru E 6 depict expenditures within their respective funds, by capital vs. operational impact, 
personnel distributions, and debt levels and policy. The tables, charts and discussions in sections R 1 thru R 4 summarize the revenue 
data for fiscal 2017 and prior.  

Expenditure-Related Charts and Tables: 

E 1 – Fund Balance Summary (Pg. 34)

E 2 – Three Year Expenditure Summary (Pg. 35) 

E 3 – Expenditure Distribution between Operational and Capital (Pg. 36)  

E 4 – Personnel Expenditures vs. Other Expenditures (Pg. 37) 

E 5 – Personnel Distribution Throughout Departments (Pg. 38 - 41) 

E 6 – A Description of Debt Policy and Levels (Pg. 42 - 45)

Revenue-Related Charts and Tables 

R 1 – A Verbal Analysis of Revenue Sources (Pg. 46 - 47) 

R 2 – Three Year Revenue Summary (Pg. 48)

R 3 – Revenue Detail Tables (Pg. 49 - 50) 

R 4 – Distribution of Real Estate Taxes Among Local Taxing Bodies (Pg. 51) 
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Village of Skokie
FY2017

Fund Balance Summary

4/30/2016 4/30/2017

Fund
Fund Balance Estimated

Revenues
Estimated

Expenditures
Estimated

Fund Balance

General 13,399,950 57,279,878 56,566,001 14,113,827
Water 37,321,626 11,375,000 14,327,743 34,368,883
Motor Fuel Tax 3,745 1,679,232 1,679,200 3,777
Local Fuel Tax (383,782) 1,200,000 1,200,000 (383,782)
CDBG 97,050 517,733 531,668 83,115
Fire Pension 69,454,412 10,822,873 8,435,500 71,841,785
Police Pension 81,004,369 10,824,210 7,480,000 84,348,579
IMRF (457,911) 3,582,629 3,552,253 (427,535)
G. O. Bond Fund 7,608,703 8,415,882 8,842,709 7,181,876
Capital Improvement 1,429,360 8,508,614 8,508,614 1,429,360
Economic Development 3,132,790 1,123,367 1,589,102 2,667,055
Visitor’s Bureau 2,433 117,567 117,567 2,433
Self-Insurance (752,899) 3,456,480 3,091,900 (388,319)
Tax Increment Financing (2,342,632) 357,884 6,167,753 (8,152,501)
Wireless Alarms Fund 603,135 180,000 113,873 669,262
Special Service Areas 266,928 553,020 36,000 783,948
Performing Arts Center 346,908 600,000 250,000 696,908
Total 210,734,185 120,594,369 122,489,883 208,838,671

2016 / 2017

The fund balance of the General Fund provides sufficient funds to avoid the possibility of short-term borrowing to meet current needs.  The Village Manager has established an 
administrative policy requiring the General Fund balance to equal 25% of budgeted expenditures for any given year.  The projected FY16 fiscal year end fund balance is 23.7% which is 
less than the Village’s fund balance goal.  Fund balances in the remaining funds are designated and planned for future expenditures such as depreciation of equipment, system 
improvement or debt service.  Fund balances of the pension funds and the Illinois Municipal Retirement Fund are used to support future obligations based upon valid actuarial assumption
and method.

General Fund Balance Fund Balance as a % of General Fund Spending

0
5,000,000

10,000,000
15,000,000
20,000,000

08 09 10 11 12 13 14 15 16 17
0.00%

10.00%
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08 09 10 11 12 13 14 15 16 17

E 1 
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Actual expenditures for the two prior fiscal years and budgeted expenditures for current fiscal year.

General Fund 61,785,857$  64,454,841$  56,566,001$  

Other Funds
Fire Pension 7,152,111 7,422,184 8,435,500$  
Police Pension 6,857,233 6,930,270 7,480,000$  
IMRF* - 62,913 3,552,253$  
GO Bonds 9,454,104 8,573,127 8,842,709$  
Economic Development 931,552 1,678,010 1,589,102$  
Self Insurance 5,856,448 3,892,560 3,091,900$  
Tax Increment Financing 4,338,526 1,286,287 6,167,753$  
Performing Arts Center 953,128 527,239 250,000$  
Convention and Visitors Bureau 117,567 117,567 117,567$  

Wireless Alarm Fund 43,767 55,091 113,873$  
Federal Aid 672,694 506,933 531,668$  
Motor Fuel Tax 1,863,309 2,042,615 1,679,200$  
Local Fuel Tax 1,310,326 1,500,381 1,200,000$  
Water Fund 8,640,929 9,033,567 14,327,743$  
Special Service Areas 1,439,457 1,460,360 36,000$  
Capital Improvements 6,832,373 5,460,231 8,508,614$  

118,249,380$  115,004,174$  122,489,883$  
*General Fund now includes Village contributions to IMRF Pension for General Fund employees.

VILLAGE OF SKOKIE
FY2017

EXPENDITURE SUMMARY

Total Expenditures

FY15 Actual FY16 Actual FY17 BudgetFUND

E 2 
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E 3 

Enterprise 
Funds 

` 
2016-2017 

Total Budget 
$122,489,883 

Operating Budget 

Special 
Revenue 
Funds 

Trust & Agency
Funds 

Debt Service 
Funds 

Enterprise 
Funds 

Special Revenue 
Funds 

General 
Fund 

Gen Services 
$16,521,291 

Public Safety 
$28,468,977 

Public Works 
$11,575,733 

Water & Sewer 
$8,846,843 

CDBG 
$336,168 

Fire Pension 
$8,435,500 

Police Pension 
$7,480,000

G.O. Bonds Fund 
$8,842,709 

Water & Sewer 
$5,480,900 

Public 
Improvements 

$7,716,250

Capital Improvements 

General 
Fund 

Equipment 
Replacement 
$3,705,115

Building & 
Grounds 

$1,177,100

Internal 
Service Fund

Self Insurance 
$3,091,900

Motor Fuel 
$863,700 

IMRF 
$3,552,253 

Economic 
Development 

$486,852 

Performing 
Arts Center 
$250,000 

TIF 
$5,545,753 

Wireless 
Alarms 

$113,873 

Visitor’s 
Bureau 

$117,567
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E 4 
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FY15 FY16 FY17 Change
Board of Trustees

Full-time 8 8 8 0
Part-time
Seasonal

Boards and Commissions
Full-time
Part-time 31 31 31 0
Seasonal

Village Clerk
Full-time 2 2 2 0
Part-time
Seasonal

Corporation Counsel
Full-time 7 5 5 0
Part-time 2 4 4 0
Seasonal

Administration
Full-time 21.54 20.54 20.58 0.04 1

Part-time 2 2 2 0
Seasonal

Finance Department
Full-time 10 10 10 0
Part-time 5 5 5 0
Seasonal 2 2 2 0

VILLAGE OF SKOKIE
FY 2017

PERSONNEL DISTRIBUTION BY DEPARTMENT

E 5
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VILLAGE OF SKOKIE
FY 2017

PERSONNEL DISTRIBUTION BY DEPARTMENT

E 5

FY15 FY16 FY17 Change
Community Development

Full-time 16.4 17.4 17.41 0.01 2

Part-time 1 2 2 0
Seasonal

Health Department
Full-time 15 15 15 0
Part-time 2 2 2 0
Seasonal 2 1 1 0

Fire Department
Full-time 121 121 121 0
Part-time 1 1 1 0
Seasonal 2 2 2 0

Police Department
Full-time 155 155 155 0
Part-time 38 38 38 0
Seasonal

Public Works Department
Full-time 84.75 84.75 84.75 0
Part-time 1 1 1 0
Seasonal 20 20 20 0

Federal Aid
Full-time 1.21 1.21 1.16 -0.05 3

Part-time
Seasonal
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VILLAGE OF SKOKIE
FY 2017

PERSONNEL DISTRIBUTION BY DEPARTMENT

E 5

FY15 FY16 FY17 Change
Self-Insurance

Full-time 2 2 2 0
Part-time
Seasonal

Water
Full-time 19.25 19.25 19.25 0
Part-time 2 2 2 0
Seasonal 7 7 7 0

Economic Development
Full-time 0.2 1.15 1.15 0
Part-time 1 0 0 0
Seasonal

Tax Increment Financing
Full-time 1.65 0.7 0.7 0
Part-time
Seasonal

Full-Time Equivalent Total 465 463 463 0
Part-Time Total 86 88 88 0
Seasonal Total 33 32 32 0
GRAND TOTAL 584 583 583 0
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VILLAGE OF SKOKIE
FY 2017

PERSONNEL DISTRIBUTION BY DEPARTMENT

E 5

Explanation of FY17 Personnel Changes  

1) Administration -  The 0.04 change in a Human Services Social Work position was attributable to a reallocation in Community Development Block Grant
(CDBG) funding.

3) Federal Aid - The -0.05 decrease represents reduced Community Development Block Grant (CDBG) funds to the Human Services Social Worker and
Planner/CDBG Administrator positions as noted above.

The FY17 Budget includes several changes which are described below.

2) Community Development - The 0.01 change in the Community Development Planner/CDBG Administrator is a result of reallocation in Community
Development Block Grant (CDBG) funding.
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The Village of Skokie only issues debt for projects for which there does not exist sufficient financial resources to pay for the project up 
front.  Debt is not issued for routine capital purchases as it is the Village's policy to pay for routine items through funding provided for 
in its Capital Improvement Program (CIP).  The Village considers the need to issue debt at the time that projects are identified in the 
CIP which assures that there are no negative effects on current or future operations of the Village. 

Major projects benefit the community for extended periods of time.  Thus, rather than tax for the full amount of the projects up front, the 
Village issues debt and thereby spreads the costs of such projects generally over the projects’ useful lives.  By spreading costs over the 
useful life of the project, it is the taxpayers who benefit from the project who pay the tax and not just those who were taxpayers at the 
time of purchase or the time the project was constructed. 

The Village has also issued debt for other major projects over the years.  The projects funded included major sewer system 
improvements, a parking garage and water detention facility at the Old Orchard Shopping Center, the construction of public 
improvements in eight special service areas, improvements to the Village’s water system, construction of the North Shore Center for the 
Performing Arts in Skokie, a new Fire Station #17, renovation of the Village’s Public Works facility, support for the development of the 
Illinois Science + Technology Park, a new Police Station, the renovation of the Skokie Public Library and the recent building addition to 
Village Hall.  These projects are discussed in more detail in the narrative of the General Obligation Bond Fund. 

The Capital Improvement Program (CIP) for Fiscal 2017 totals approximately $18.1 million. Budgeted equipment replacements, 
building improvements, and other public improvements will be financed through the General and Capital Projects Funds ($8.6 million), 
motor fuel taxes ($0.8 million), Community Development Block Grant ($0.2 million), Economic Development Fund ($1.1 million), 
water revenues ($5.5 million), Local Fuel Tax Fund ($1.2 million), tax increment financing ($0.7 million), and Special Service Areas 
($0.3 million).   

The Village will also complete several public improvement projects within the Village utilizing Federal, State, and County grants when 
available. These projects are estimated at $13 million, but will not commence until grant funding is received 

Although the Village uses general obligation debt as the primary financing mechanism and has no revenue bonds outstanding, it 
supports 92% of its debt service payments through non-property tax sources.  Of the $51.2 million outstanding, only $4.1 million is due 
to be paid by general Village property taxes.  The Village's general obligation debt equates to 0.73% of property values and $766 on a 
per capita basis based on the 2010 Census.  Overall debt totals, including TIF, water system and special service area bonds equate to 
2.95% of computed village-wide personal income and $869 per capita.  The Village’s debt is rated AA1. 

E 6 
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Debt Outstanding by Project 
The following is a summary of outstanding debt for the Village of Skokie as of May 1, 2016 which totals $51,165,373.   The summary is 
presented both on the basis of the project financed by the debt and by the source of funding for the debt. 

Police Station 19,425,000$  
Science & Technology Park/Train Station 17,450,000    
Flood Control 3,245,155      
Village Hall Addition 1,819,529      
Special Service Areas 1,500,844      
Fire Station # 17 1,090,000      
Water System Improvements 745,891         
Public Works Facility Renovation 98,692           
Performing Arts Center 55,262           

Subtotal Village Debt 45,430,373    

Skokie Public Library Renovation 5,735,000      
Total Village and Library Debt 51,165,373$  

E 6 
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Debt Outstanding by Funding Source 
The Village’s debt is supported through TIF increment, sales taxes, special service area taxation, telecommunication taxes, water utility 
revenues, and property taxes.  The following highlights the various sources: 

TIF - Property Tax Increment 17,450,000$  
Telecom Taxes - Police Bonds 15,320,160    
General Property Taxes 4,104,840      
Sales Taxes - Flood Control 3,245,155      
Sales Taxes - Village Hall Addition 1,819,529      
Special Service Areas 1,500,844      
Sales Taxes - Fire Station 1,090,000      
Water Fund Revenues 745,891         
Sales Taxes - Public Works 98,692           
Sales and Hotel Taxes - Arts Center 55,262           

Subtotal Village Funding 45,430,373    

Property Taxes - Library 5,735,000      
Total Village and Library Funding 51,165,373$  

E 6 
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Retirement of Debt 
The Village’s outstanding debt can be compared to owing a balance on several mortgages.  Each year the Village makes debt payments 
on outstanding bonds. Each bond has a different maturity (pay-off) schedule, which has historically not exceeded 20 years. Although the 
Village pays down the outstanding balance every year, the annual payment remains relatively steady year over year, unless a bond is 
completely matured and retired. The following chart illustrates this principle, that even though the outstanding debt balance is paid down 
each year, the annual payment remains relatively the same.  

Principal and Amounts to be Paid by Property Taxes 

Due to the Village’s very strong tax base, the Village has relied on non-property tax revenues to support debt service requirements for 
many years.  The Village has dedicated revenues such as a portion of the hotel/motel tax,  a portion of the home rule sales tax, and 
contributions from the Capital Projects Fund to mitigate reliance on the property tax for debt. The Village of Skokie is a home rule 
municipality and, thereby, not subject to any legal debt limits.   

   Outstanding Debt (orange) as Compared to Annual Payment (green) 
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ANALYSIS OF REVENUE SOURCES  

The Village of Skokie has numerous major revenue sources as are 
noted below. Overall, an increase of approximately 8.2% is 
anticipated from all revenue sources for fiscal year (FY) 2017.  

New Revenue Sources 
The total anticipated revenue includes the 2% Food and Beverage 
Tax, which went into effect September 1, 2015 and accounts for 3% 
of total recognized revenues. 85% of the new tax is allocated to fund 
Fire and Police pension contributions, as well as the Village’s 
Capital Improvements program, specifically for road resurfacing.  

Sales Taxes 
Sales taxes account for approximately 25.7% of all recognized 
Village revenues.  A significant portion of sales taxes received, 
25.8% for FY17, will be dedicated to current capital projects, debt 
service incurred for prior long-term improvements and funding the 
Village’s self-insurance program.  

Property Taxes 
This tax source accounts for 12.82% of all Village recognized revenues excluding special service area levies. The Village has had a 
twenty-five year property tax freeze that is expected to continue. 

Interest 
The Village’s revenues from interest and other investment earnings account for approximately 10.6% of all Village revenues 
(including returns from water fund investments).  The Village’s aggregate investments for all funds at May 1, 2016 amounted to 
almost $187 million.  Of this total, the Fire and Police Pension Funds accounted for 80% or $149 million.  The earnings and 
investment gains on these invested amounts account for this significant revenue source. 

R 1 
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Income and Other Taxes 
The Village receives a monthly allocation of State of Illinois income taxes.  This revenue source accounts for 5.5% of all recognized 
Village revenues.  Other taxes account for 8.8% of Village revenues.  These taxes include the hotel/motel tax, telecommunication tax, 
real estate transfer tax, local fuel tax, utility tax, special service area taxes, State allocated taxes, use tax and motor fuel tax. 

Water Revenues 
Water rates in the Village were also adjusted effective for billing cycles beginning in August 2016.  The new water rate will be 
$39.38/1000 cubic feet of water (1 cubic foot equals approximately 7.48 gallons of water).  This rate is one the lowest in the Chicago 
metropolitan area.  The Village’s water consumption is not only cyclical throughout the year, but varies from year-to-year depending 
on climatic variations.  The rate reflects an approximate 4.9% increase over the prior rate of $37.54.  Aside from the cyclical nature 
of Skokie’s water sales throughout the year, this year’s rate adjustment also reflects a general downward trend being experienced in 
the Village across all customer groups.  Water revenues account for 9.4% of all recognized Village revenues. 

Miscellaneous Revenue Sources 
The Village has several sources of miscellaneous revenue including licenses & permits (4.2% of all Village revenues), fines (1.6%), 
service charges (2.6%), and grants from other agencies (2.3%). 

Other Revenue Sources 
This revenue source accounts for 4.9% of all Village revenues.  This category includes sources such as employee contributions for 
pensions, tax increment financing, gains from fixed assets, etc.

R 1 

53



            Budgeted revenues for FY2017 and recorded revenues for the two prior fiscal years.
General 

Fund
Fire 

Pension
Police 

Pension IMRF GO Bonds
Economic 

Dev.
Performing 
Arts Center Visitor's Bureau

Federal 
Aid Motor Fuel Tax Local Fuel Tax

Water
Fund

TIF/SSA Self
Insurance

Wireless
Alarms

CIP FY Totals

Property Taxes 10,318,242            785,701               316,598               2,058,044            1,978,110            - - - - - - - 553,020               - - - 16,009,715              
Non-Property Taxes 35,740,895            3,219,922            2,705,612            1,524,585            2,682,788            1,123,367            600,000               117,567               - 1,679,232            1,200,000            - - 2,276,370            - 6,398,614                59,268,951              
Licenses & Permits 4,219,000              - - - 188,000               - - - - - - - - - - 675,000                   5,082,000                
Fines 820,000                 - - - - - - - - - - - - - - 1,150,000                1,970,000                
Service Charges 2,958,925              - - - - - - - - - - 11,375,000          - - 180,000               - 14,513,925              
Interest 126,000                 5,864,000            6,736,000            - - - - - - - - - - - - - 12,726,000              
Federal, State, County 962,610                 - - - 1,300,000            - - - 517,733               - - - - - - - 2,780,343                
Other 2,134,207              953,250               1,066,000            - 2,266,984            - - - - - - - 357,884               1,180,110            - 285,000                   8,243,435                
Fund Balance Usage -  - - - - 462,643               - - 11,578                 - - 2,893,568            - - - - 3,367,789                

     Total Revenue 57,279,878            10,822,873          10,824,210          3,582,629            8,415,882            1,586,010            600,000               117,567               529,311               1,679,232            1,200,000            14,268,568          910,904               3,456,480            180,000               8,508,614                123,962,158            

Property Taxes 13,404,091            1,978,110            2,917,005            18,299,206              
Non-Property Taxes 43,075,147            4,643,778            1,904,470            600,000               1,233,188            2,276,370            3,500,000                57,232,953              
Licenses & Permits 4,498,265              183,000               117,567               675,000                   5,473,832                
Fines 2,589,763              2,589,763                
Service Charges 2,320,774              11,159,355          187,994               13,668,123              
Interest 21,414 (4,612,559)           1,681,004            1,947                   (2,908,195)               
Federal, State, County 800,418                 326,710               576,507               1,688,138            273,696                   3,665,469                
Other 1,875,597              4,561,410            3,267,587            519,979               970,512               331,956               16,306                 49,171                 16,122                 1,130,110            9,042,283                21,781,032              
Fund Balance Usage - 

     Total Revenue 68,585,468            (51,150)                4,948,591            519,979               8,102,110            2,236,426            600,000               117,567               592,813               1,690,085            1,233,188            11,208,525          2,933,127            3,406,480            187,994               13,490,979              119,802,182            

Property Taxes 11,429,117            1,359,010            756,311               - 1,978,110            3,452,451            18,974,999              
Non-Property Taxes 33,086,765            1,887,283            1,409,634            - 3,125,807            1,904,470            281,029               120,000               2,146,374            1,011,429            2,199,673            2,633,000                49,805,464              
Licenses & Permits 4,721,959              188,300               4,910,259                
Fines 1,389,212              1,389,212                
Service Charges 2,166,512              10,692,566          161,663               13,020,741              
Interest 1,462,679              3,680,999            6,183,493            192 11,327,363              
Federal, State, County 2,161,450              324,957               866,155               2,111,827                5,464,389                
Other 2,089,218              1,132,862            851,852               343,266               331,956               441,656               22,940                 217,011               1,133,297            3,655 6,567,713                
Fund Balance Usage -  - 

     Total Revenue 58,506,913            8,060,154            9,201,290            343,266               5,617,174            2,236,426            722,685               120,000               889,095               2,146,566            1,011,429            10,692,566          3,669,462            3,332,970            161,663               4,748,482                111,460,140            

VILLAGE OF SKOKIE
FY2017

REVENUE SUMMARY
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Village of Skokie
FY2017

Funding Source Detail 

      Doc 485454 5/2/2016 General Federal Water Motor Local Fire Police IMRF Capital Economic Visitors Performing Wireless Self Fiscal 2017
Fund Aid Fund Fuel Tax Fuel Tax Pension Pension Fund Bonds/IEPA SSAs Projects Development Bureau TIF Arts Center Alarm Insurance Estimate

TAXES
Corporate Replacement 1,358,000            1,358,000           
State Share Sales Tax  (1%) 16,149,249          16,149,249         
Home Rule Sales Tax  (1%) 6,385,405            300,000           150,000           1,000,224         4,698,614      2,276,370        14,810,613         
Food and Beverage 0.150652329 549,881               825,534           574,585           1,700,000      3,650,000           
Hotel Motel 1,626,968            117,567      600,000               2,344,535           
Illinois Income 6,630,000            6,630,000           
Real Estate Transfer Tax 374,456               1,123,367           1,497,822           
Property Tax - Village-Wide 10,318,242          785,701           316,598           2,058,044      1,978,110         15,456,695         
Property Tax - Special Service Areas 553,020     553,020              
Motor Fuel Tax 1,679,232      1,679,232           
Local Fuel Tax 1,200,000      1,200,000           
Sales Tax User Payments 1,527,500            1,527,500           
Telecommunications Tax 714,436               1,682,564         2,397,000           
E-911 Phone Surcharge 425,000               425,000              
Municipal Utility Tax 2,094,388        1,981,027        1,524,585      5,600,000           

Total Taxes 46,059,137          -             - 1,679,232      1,200,000      4,005,623        3,022,210        3,582,629      4,660,898         553,020     6,398,614      1,123,367           117,567      - 600,000               -                 2,276,370        75,278,666         

LICENSES AND PERMITS .
Vehicle 737,000               188,000            675,000         1,600,000           
Liquor 100,000               100,000              
Business Licenses 525,000               525,000              
Engineering Permits 100,000               100,000              
Occupancy Cert 40,000 40,000                
Pet 25,000 25,000                
Building 1,322,000            1,322,000           
Plumbing 175,000               175,000              
Electrical 110,000               110,000              
Miscellaneous 125,000               125,000              
Rental Unit Registration 75,000 75,000                
Police Alarm Permits 60,000 60,000                
Cable TV Franchise Fees 825,000               825,000              

Total Licenses & Permits 4,219,000            -             - - - - - - 188,000            -             675,000         - -              - - -                 - 5,082,000           

FINES
Administrative Hearing - Parking 650,000               200,000         850,000              
Court 120,000               120,000              
Automated Red Light Camera 950,000         950,000              
Administrative Hearing - Code Enforcement 50,000 50,000                

Total Fines 820,000               -             - - - - - - - -             1,150,000      - -              - - -                 - 1,970,000           

SERVICE CHARGES
Water Service 11,375,000      11,375,000         
Administrative (Internal) 460,000               460,000              
Impoundment Fees 125,000               125,000              
Parking Systems 32,500 32,500                
Special Duty Details 475,000               475,000              
Fire Fees and Charges 25,000 25,000                
Vital Statistics Fees 25,000 25,000                
Elevator Inspection Fees 50,000 50,000                
Wireless Alarm Monitoring 180,000         180,000              
Tree Planting Fund (permit fee) 25,000 25,000                
STAR Program / HDM 20,000 20,000                
Commercial Refuse 160,000               160,000              
Recycling Initiative (SWANCC) 15,000 15,000                
Sidewalk Repair Charges 55,000 55,000                
CTA Parking Lot Maintenance 22,000 22,000                
Ambulance Fees 1,394,425            1,394,425           
Miscellaneous 75,000 75,000                

-
Total Service Charges 2,958,925            -             11,375,000      - - - - - - -             - - -              - - 180,000         - 14,513,925         

G. O. Bond Fund
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Village of Skokie
FY2017

Funding Source Detail 

      Doc 485454 5/2/2016 General Federal Water Motor Local Fire Police IMRF Capital Economic Visitors Performing Wireless Self Fiscal 2017
Fund Aid Fund Fuel Tax Fuel Tax Pension Pension Fund Bonds/IEPA SSAs Projects Development Bureau TIF Arts Center Alarm Insurance Estimate

G. O. Bond Fund

REVENUE FROM USE OF
MONEY AND PROPERTY
Interest on Investments 25,000 5,864,000        6,736,000        12,625,000         
Cingular Wireless Lease 50,000 50,000                
AT&T Public Works Land Lease 21,000 21,000                
Verizon Cell Tower Lease 30,000 30,000                

Total Money & Property 126,000               -             - - - 5,864,000        6,736,000        - - -             - - -              - - -                 - 12,726,000         

REVENUE FROM OTHER AGENCIES
CDBG 517,733     517,733              
State Public Health 80,279 80,279                
Federal Health Grants 126,294               126,294              
Ingovernmental - Library Bonds 1,300,000         1,300,000           
Other Health Grants 231,917               231,917              
Fire Operations Grant (FEMA/SAFER) 106,949               106,949              
Other General Grants/Reimbursements 41,949 41,949                
Other Police Grants 375,222               375,222              

Total Rev. - Other Agencies 962,610               517,733     - - - - - - 1,300,000         -             - - -              - - -                 - 2,780,343           

OTHER REVENUE
CTA Lot Profit 50,000 50,000                
Gain/(Loss) - Fixed Asset Sales 45,000 35,000           50,000             130,000              
Return on Water Fund Inv. 1,523,886            1,523,886           
Franchise Gas Allotments 50,000 50,000                
Employee Pension Contrib. 953,250           1,066,000        2,019,250           
Asset Forfeiture -
Sidewalk Fund 150,000         150,000              
Arts and Culture Fund 100,000         100,000              
Health Insurance from Other Funds 255,321               255,321              
General Insuance from Other Funds 1,130,110        1,130,110           
TIF Increment 2,300,000        2,300,000           
Build America Bonds Federal Rebate 324,868            324,868              
Interfund Transfers 1,942,116         (1,942,116)      -
Unclassified 210,000               210,000              

Total Other Revenue 2,134,207            -             - - - 953,250           1,066,000        - 2,266,984         -             285,000         - -              357,884           - -                 1,180,110        8,243,435           

Fund Balance Usage 11,578       2,893,568        462,643              3,367,789           

Total All Revenue Sources 57,279,878          529,311     14,268,568      1,679,232      1,200,000      10,822,873      10,824,210      3,582,629      8,415,882         553,020     8,508,614      1,586,010           117,567      357,884           600,000               180,000         3,456,480        123,962,158       
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FFYY22001177  

DDIISSTTRRIIBBUUTTIIOONN  OOFF  RREEAALL  EESSTTAATTEE  TTAAXXEESS  

Village of Skokie – Property Tax Rate Comparison: 2015 Tax Levy 
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SKOKIE  RESIDENTS

MAYOR AND
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MAYOR AND BOARD OF TRUSTEES
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0 80,000 160,000 240,000 320,000

Department Summary

Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

BOARD OF TRUSTEES 264,733 274,508 265,763 270,337 4,574 1.72%

   2014    2015    2016    2017 GENERAL FUND
BOARD OF TRUSTEES

270,337265,763274,508264,733 4,574 1.72%Department Total

ANNUAL BUDGET 
FISCAL YEAR 2017

Personnel Summary

           Full-Time        8.00 8.00 8.00 8.00 0.00 0.00%

8.008.008.00Personnel Total 0.00%0.008.00

2017

2016

2015

2014
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

DDEEPPAARRTTMMEENNTT  NNAARRRRAATTIIVVEE  
BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS 

GOALS 

The goals of the Mayor and Board of Trustees are to: 

1. Enact legislation necessary for the effective management of Village activities and operations;

2. Establish the Village plans, programs, and policies; and

3. Provide a forum for the discussion and presentation of information and opinions from all citizens, their representatives and other
parties on matters relating to the activities and policies of the Village government.

DIVISION DESCRIPTION 

The Board of Trustees ($270,337) is responsible for all legislative matters and public policy determinations.  The Mayor also serves as 
President of the Board of Trustees and presides over Board meetings.  The Mayor also serves as the ceremonial head of the Village. 

Six Village Trustees determine policy as expressed in ordinances and resolutions that must be approved by a majority vote. 

BUDGET ISSUES 

The Board of Trustees Budget request represents an increase of $4,574 due to increases in Board and Commission reception costs, 
organizational membership dues and periodical subscription increases. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 144,680 165,865 146,303 149,378 3,075 2.10%

 2-Contractual Services 118,008 106,402 116,596 118,045 1,449 1.24%

 3-Materials and Supplies 2,046 2,241 2,714 2,764 50 1.84%

 5-Other Expenditures - - 150 150 - -

2014 2015 2016 2017 BOARD OF TRUSTEES

BOARD OF TRUSTEES
 GENERAL FUND

001-0201-411

Division Total 1.72%4,574264,733 274,508 265,763 270,337

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time     8.00

 Part-Time 

 Seasonal 

Personnel Total     8.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

    8.00

    8.00

    8.00

    8.00

    8.00

    8.00
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VILLAGE OF SKOKIE Board of Trustees
FY2017 BUDGET Fund G 001 0201-411

Personnel Summary

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Mayor/Liquor Commissioner ORD 1.00     32,200   1.00 32,200 -       -              1.00     32,200          
Trustee ORD 6.00     52,560   6.00 52,560 -       -              6.00     52,560          
Administrative Secretary A13 1.00     60,743   1.00 60,743 -       -              1.00     63,818          
Longevity 800        800 -              800               

FULL TIME TOTAL 8.00 146,303 8.00 146,303 -       -              8.00     149,378        

GRAND TOTAL 8.00 146,303 8.00 146,303 -       -              8.00     149,378        

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 149,378 144,680 165,865 146,303 149,378 3,075 2.10%

0320 PROFESSIONAL SERVICE ANNUAL AUDIT 45,000 90,719 87,308 94,700 94,700 - -
GOVERNMENT LIAISON 37,000
CLERICAL SERVICES FOR 
MEETINGS

200

E-PACKET 12,500

0330 OTHER CONTRACTUAL SERVICE APPRECIATION DINNER FOR 11,500 16,461 11,532 13,500 14,500 1,000 7.41%
BOARDS AND COMMISSIONS -
OTHER CONTRACTUAL 3,000

0550 PRINTING & BINDING MAYOR'S STATIONARY 542 - 110 820 820 - -
VILLAGE ENVELOPES 175
FRAMES FOR PROCLAMATIONS 103

0555 PHOTOGRAPHY/BLUEPRINTING PHOTOGRAPHY/BLUEPRINTING 100 - - 100 100 - -
0560 MEMBERSHIP DUES ILLINOIS MUNICIPAL LEAGUE 3,500 5,391 5,399 5,976 6,425 449 7.51%

METROPOLITAN MAYOR'S CAUCUS 2,925

0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 1,500 5,436 2,054 1,500 1,500 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 850 840 994 850 850 - -
0611 POSTAGE POSTAGE 1,000 500 424 1,000 1,000 - -
0630 FOOD FOOD 300 - - 300 300 - -
0640 BOOKS AND PERIODICALS SUN-TIMES 143 706 822 564 614 50 8.87%

 GENERAL FUND

BOARD OF TRUSTEES
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0201-411 FY2016

FY2017
-

FY2017
/

FY2016
BOARD OF TRUSTEES

1‐Personal Services

3,075149,378146,303165,865144,680 2.10%1‐Personal Services Total

2‐Contractual Services

1,449118,045116,596106,402118,008 1.24%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0640... BOOKS AND PERIODICALS... PIONEER PRESS 40 706... 822... 564... 614... 50... 8.87%...
CHICAGO TRIBUNE 181
OTHER 250

0885 MERIT AWARDS MERIT AWARDS 150 - - 150 150 - -

 GENERAL FUND

BOARD OF TRUSTEES
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0201-411 FY2016

FY2017
-

FY2017
/

FY2016
BOARD OF TRUSTEES

3‐Materials and Supplies

502,7642,7142,2412,046 1.84%3‐Materials and Supplies Total

5‐Other Expenditures

-150150-- -5‐Other Expenditures Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS
Object Code 

0330 Contractual Service An increase of $1,000 is required due to the increased costs of hosting the annual Boards and 
Commissions reception dinner. 

0560 Membership Dues An increase for $449 is required to offset increase dues for the Metropolitan Mayor’s Caucus and  
the Illinois Municipal League. 

0640 Books and Periodicals An increase of $50 is required for increased costs of newspaper subscriptions. 

0101 Regular Salaries An increase of $3,075 is required for salary adjustments.

66



CITIZENS

MAYOR AND BOARD OF
TRUSTEES

BOARDS AND COMMISSIONS

BOARDS AND COMMISSIONS
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0 80,000 160,000 240,000

Department Summary

Department Summary ACTUAL ACTUAL BUDGET Increase
(Decrease)

Percent
Change

PLAN COMMISSION & ZBA 32,370 38,840 52,300 52,864 564 1.08%
BOARD OF FIRE & POLICE 82,101 87,577 79,950 73,950 (6,000) -7.50%

HUMAN RELATIONS 2,024 1,103 8,175 7,875 (300) -3.67%
PUBLIC SAFETY 1,519 1,699 2,155 2,155 - -

LIQUOR CONTROL 1,009 1,649 1,900 2,200 300 15.79%
FINE ARTS 12,418 13,685 13,250 13,750 500 3.77%

BEAUTIFICATION & IMPROVMT 7,813 7,178 11,085 11,085 - -
BOARD OF HEALTH 878 681 1,000 1,000 - -

APPEARANCE 7,387 7,428 9,230 9,230 - -
CONSUMER AFFAIRS 5,643 8,470 8,175 9,225 1,050 12.84%

  2014   2015   2016   2017GENERAL FUND
COMMISSIONS

183,334187,220168,311153,162 (3,886) -2.08%Department Total

Personnel Summary

 Part-Time 31.00 31.00 31.00 31.00 0.00 0.00%

31.0031.0031.00Personnel Total 0.00%0.0031.00

PROPOSED BUDGET 
FISCAL YEAR 2017

2017

2016

2015

2014

BUDGET
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE

PPLLAANN CCOOMMMMIISSSSIIOONN//ZZOONNIINNGG BBOOAARRDD OOFF AAPPPPEEAALLSS

GOALS
1. Maintain the Zoning chapter of the Village Code and the Comprehensive Plan as effective planning tools for the

comprehensive physical development and stability of the Village, with provision for a fair and just avenue of
administrative relief.

2. Develop and recommend policies that concern the future land development and redevelopment of the Village, to
protect the health, safety and welfare of the citizens of Skokie.

DIVISION DESCRIPTIONS: 

The Plan Commission (9PT/$26,432) is comprised of eight regular members and a Chairperson who are appointed by the Mayor and 
Board of Trustees.  The Community Development Director serves as an ex-officio member of the Commission.  The Legal 
Department and Planning Division act as staff advisors.  The Plan Commission is an advisory body in most circumstances, and almost
all recommendations require action by the Mayor and Board of Trustees. 

The Zoning Board of Appeals (9PT/$26,432) is comprised of eight regular members and a Chairperson who are appointed by the 
Mayor and Board of Trustees.  The Zoning Administrator serves as an ex-officio member of the Board.  The Legal Department acts as
a staff advisor.  The Zoning Board of Appeals is a final hearing body in most circumstances with only specific types of appeals
requiring action by the Mayor and Board of Trustees. 

PROGRAM REVIEW 

The Plan Commission is expected to hear 66 cases in FY17, higher than recent fiscal years but lower than the number of 84 pre-
recession cases in FY08.  The number of submittals in FY16 was down from FY15, attributed to persistent economic difficulties in the 
national and regional economy and a lack of new residential developments.  There will be a greater emphasis on bringing zoning 
chapter amendments to the Plan Commission in FY17.  The Plan Commission continued to focus on redevelopment, implementation 
of the Village’s alley vacation program, and chapter amendments.  Significant development cases included modifications to the 
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE

PPLLAANN CCOOMMMMIISSSSIIOONN//ZZOONNIINNGG BBOOAARRDD OOFF AAPPPPEEAALLSS

Holocaust Museum site plan approval ordinance, three new commercial developments at 9333-9361 Skokie Boulevard (Chick-Fil-A, 
AAA and Bank of America), 5500-5520 Touhy Avenue (Panera, Goodwill, and other stores), 5201-5227 Touhy Avenue (Starbucks, 
dental clinic, mattress and other stores), expansion of Evanston Subaru, and the O’Reilly’s auto parts store on Dempster Street.
Numerous special use applications, site plan approvals, subdivisions, parking determinations, and map amendments were also 
considered.

The Plan Commission had three special objectives to complete during FY16.  The first was to continue to implement the  
Comprehensive Plan, especially area and sub-area plans.  Although the Commission did not hear any long-range planning cases 
during the year, the Village, with a Community Planning and Local Technical Assistance Program grant from the RTA, engaged an 
Urban Land Institute panel of development professionals to assess future land use along the Skokie Boulevard corridor, Tecumseh
Park neighborhood, and Winnebago Park neighborhood in Downtown.  Information from this panel will be used to make 
recommendations on possible changes to the CX and proposed R5 zoning districts, implementing part of the Sector A: Downtown 
plan.  The Plan Commission will evaluate the direction provided to develop a Sector B: Dempster West Comprehensive Plan 
amendment in FY17.  Their second special objective was to continue reviewing and revising the Zoning chapter of the Village Code.
The Commission heard cases regarding outdoor storage of shopping carts and display of produce, refuse containers on private 
property, window tint, and demonstration projects.  The Plan Commission’s final special objective, to continue the street and alley
vacation program, continued to make progress in FY17 with the review and approval of 2 additional alley segment vacations.  This
program will continue in FY17; however, as were the cases this year, the remaining alleys will be more difficult, costly, and time 
consuming to vacate.   

The number of cases heard by the Zoning Board of Appeals increased significantly in FY16 over FY14 and previous years.  The 
increase came from a wide variety of variance requests including: parking, side yards, signs, lot coverage, FAR, front yard parking
and commercial signs. 
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE

PPLLAANN CCOOMMMMIISSSSIIOONN//ZZOONNIINNGG BBOOAARRDD OOFF AAPPPPEEAALLSS

The FY17 budget represents an increase of $564.  This increase is requested due to the increased travel cost of the Plan Commission
and Zoning Board of Appeals chairmen to the American Planning Association National Conference in New York City. The cost of 
the convention and accommodations is higher in New York than most other cities. It should be noted that the FY17 budget continues 
to assume only 42 of the 48 advertised meetings will occur because of a lack of cases and staff only scheduling Village initiated cases
with meetings that already have cases on the agenda.   

FY17 OBJECTIVES

The FY17 objective of the Plan Commission is to hold hearings as set forth in the Cities and Village's Act of the State of Illinois, as 
amended, on all requests for: 

1. Changes in zoning 5. Special use permits
2. Creation of new zones 6. Planned developments and site plan approvals
3. Amendments to the Zoning chapter 7. Amendments to the Comprehensive Plan
4. Vacations of public rights-of-way 8. Subdivisions, consolidations, and dedications

Special FY17 objectives for the Plan Commission include continued implementation of the Comprehensive Plan, especially area and 
sub-area plans; continued review and revision of the Zoning chapter of the Village Code in order to implement the policies of the 
Comprehensive Plan and make the chapter more user friendly; and continued implementation of the Village-wide street and alley 
vacation program.  The workload for the Plan Commission is expected to include pent-up commercial, industrial and residential 
developments that Staff has been working on during FY16 are filed with the Plan Commission in FY17.   

The FY17 objective for the Zoning Board of Appeals is to review and render decisions or recommendations on requests for variances
to the Zoning and Signs chapters.

BUDGET ISSUES
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE

PPLLAANN CCOOMMMMIISSSSIIOONN//ZZOONNIINNGG BBOOAARRDD OOFF AAPPPPEEAALLSS

WORKLOAD INDICATORS FY13 FY14 FY15 FY161 FY172

Plan Commission  
Number of Meetings 19 20 20 18 20

Cases Reviewed 
 New 46 44 54 43 55

Review 15 11 11 11 10
 Development Update 1 1 1 1 1

TOTAL CASES REVIEWED 62 56  66 55 66 

Zoning Board of Appeals
Number of Meetings 10 12 19 16 19

Cases Reviewed 
 New 21 14 22 35 30
 Review 4 2 2 2 2

TOTAL CASES REVIEWED 25 16  24 37 32 

1 projected 
2 estimated 
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Expenditure Summary ACTUAL ACTUAL BUDGET Increase
 (Decrease)

Percent
 Change

1-Personal Services 23,764 29,033 37,170 37,170 - -

2-Contractual Services 7,864 9,210 13,910 14,474 564 4.05%

3-Materials and Supplies 743 597 1,220 1,220 - -

2014 2015 2016 2017 PLAN COMMISSION & ZBA

COMMISSIONS
GENERAL FUND

001-0305-413

Division Total 1.08%56432,370 38,840 52,300 52,864

Division Summary

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

           Part-Time      18.00 18.00 18.00 18.00 - -

Personnel Total --18.0018.0018.00 18.00

PROPOSED BUDGET
FISCAL YEAR 2017

BUDGET
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VILLAGE OF SKOKIE Commission
FY2017 BUDGET Plan Commission/ZBA

Personnel Summary Fund G 001 0305-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Part-time Salaries GRADE
Chairperson 2.00 6,930 2.00 6,930
Regular Salaries 16.00 30,240 16.00 30,240

PART TIME TOTAL 18.00 37,170 18.00 37,170

GRAND TOTAL 18.00 37,170 18.00 37,170

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED

6,930
30,240

37,170

37,170

2.00
16.00

18.00

18.00
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 37,170 23,764 29,033 37,170 37,170 - -

0320 PROFESSIONAL SERVICE COURT REPORTER 4,200 3,171 3,500 4,200 4,200 - -
0540 ADVERTISING LEGAL NOTICE PUBLICATIONS 2,500 1,400 1,930 2,500 2,500 - -
0555 PHOTOGRAPHY/BLUEPRINTING PLOTTER SUPPLIES 450 450 114 450 450 - -
0560 MEMBERSHIP DUES 9 APA MEMBERSHIPS FOR PLAN 

COMMISSIONERS
450 550 575 1,000 1,000 - -

9 APA MEMBERSHIPS FOR ZBA 
MEMBERS

450

APA ADMINISTRATIVE FEE 100

0580 TRAVEL & MEETINGS 2 MEMBERS TO APA NATIONAL 
CONFERENCE

5,724 2,293 3,092 5,760 6,324 564 9.79%

OTHER TRAINING 300
MEETING MEAL REIMBURSEMENTS 300

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 320 320 213 320 320 - -
0611 POSTAGE POSTAGE 750 382 384 750 750 - -
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 150 41 - 150 150 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0305-413 FY2016

FY2017
-

FY2017
/

FY2016
COMMISSIONS

PLAN COMMISSION & ZBA

1 Personal Services

-37,17037,17029,03323,764 -1 Personal Services Total

2 Contractual Services

56414,47413,9109,2107,864 4.05%2 Contractual Services Total

3 Materials and Supplies

-1,2201,220597743 -3 Materials and Supplies Total

Budget
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Object Code 

MANDATORY INCREASES 

0580 Travel and Meetings $564 increase is requested for travel of the Plan Commission and Zoning Board 
Chairmen to the American Planning Association National Conference in New York City. 
The increase is required due to the higher cost of attending the conference at that location 
over the previous year in Phoenix Arizona.
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GOALS

1. To recruit, select and appoint qualified candidates to fill in a timely manner vacancies for original appointment in the
Fire and Police Departments as prescribed by the Skokie Board of Fire and Police Commission Rules and Regulations,
State Statute and local ordinances.

2. To provide testing and selection procedures to allow qualified employees to participate in the promotional process for
the positions of Lieutenant in the Fire Department and the position of Sergeant in the Police Department.

3. To conduct all original appointment and promotional selection procedures fairly and in adherence with all local, state
and federal laws.

4. To conduct disciplinary hearings or appeals of disciplinary action by uniformed personnel in the Fire and Police
Departments or to hear the presentation of charges by the Chiefs of these departments.

DIVISION DESCRIPTION

The Board of Fire and Police Commissioners (5 PT/$73,950) is a five-member appointed board that meets on a regular basis to 
maintain a system to allow for a pool of qualified candidates to meet Fire and Police Department staffing levels.  This system includes
the components of recruitment, testing, selection, promotion and disciplinary hearings. 

PROGRAM REVIEW 

During FY16, the Board of Fire and Police Commissioners established a Firefighter Entry-level Eligibility List with 156 candidates on 
it and a Police Officer Eligibility List with 138 candidates on it.  Several applicants were processed off both Eligibility Lists.  2 
Firefighters were hired off the List that expired in November 2015 and 2 Firefighters were hired off the new List.  4 Police Officers 
were hired off the new List.

New Fire Lieutenant promotional contract language was negotiated.  A promotional process was conducted and 4 Firefighters were 
promoted to Lieutenant.       
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FY17 OBJECTIVES

1. Administer a Police Sergeant Promotional Process.
2 Process firefighter applicants to maintain authorized staffing levels.
3. Process police officer applicants to maintain authorized staffing levels.
4. Develop a Selection Manual for Firefighter applicants.
5. Revise/update the Commission’s Rules and Regulations.

WORKLOAD INDICATORS FY15 FY16 FY17 (Projected)

Firefighter applications processed 75 35 25
Police Officer applications processed 177 67 60
Firefighter candidates participated in written test 0 208  0 
Police Officer candidates participated in written test 234 205 0
Firefighter applicants Polygraph tested 15 28 40
Police Officer applicants Polygraph tested 148 35 50
Firefighter applicants Psychological tested 9 12 5
Police Officer applicants Psychological tested 35 10 5
Firefighter new hires 5 4 3
Police officer new hires 17 4 5
Firefighter Promotions 2 4 4
Fire Lieutenant Promotions 2 1 1
Police Sergeant Promotions 6 0 0
Total Hearing dates 0 0 0
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Expenditure Summary ACTUAL ACTUAL BUDGET Increase
 (Decrease)

Percent
 Change

1-Personal Services 4,841 6,605 12,600 12,600 - -

2-Contractual Services 76,993 80,624 65,750 59,750 (6,000) -9.13%

3-Materials and Supplies 268 348 1,600 1,600 - -

2014 2015 2016 2017 BOARD OF FIRE & POLICE

COMMISSIONS
GENERAL FUND

001-0306-413

Division Total -7.50%(6,000)82,101 87,577 79,950 73,950

Division Summary

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

           Part-Time      5.00 5.00 5.00 5.00 - -

Personnel Total --5.005.005.00 5.00

PROPOSED BUDGET
FISCAL YEAR 2017

BUDGET
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VILLAGE OF SKOKIE Commission
FY2017 BUDGET Fire and Police

Personnel Summary Fund G 001 0306-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Part-time Salaries GRADE

Chair 1.00 3,960 1.00 3,960
Commissioners 4.00 8,640 4.00 8,640

PART TIME TOTAL 5.00 12,600 12,600

GRAND TOTAL 5.00 12,600 5.00  12,600

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED

1.00 3,960
4.00 8,640

12,600

  5.00 12,600
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 12,600 4,841 6,605 12,600 12,600 - -

0320 PROFESSIONAL SERVICE POLICE ENTRY LEVEL 6,000 73,191 76,618 60,500 54,500 (6,000) -9.92%
POLYGRAPHS/PSYCHOLOGICAL 
EVALUATIONS

15,000

POST OFFER MEDICAL 10,000
LEGAL/COURT REPORTING FEES 2,500
MISCELLANEOUS 1,000
SERGEANT PROMOTIONAL 
PROCESS

20,000

0540 ADVERTISING ADVERTISING 3,500 2,737 1,928 3,500 3,500 - -
0560 MEMBERSHIP DUES IL ASSOC OF FIRE AND POLICE 

COMMISSIONERS
375 765 765 750 750 - -

INTERNATIONAL PERSONNEL MNGT
ASSOC

375

0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 1,000 300 1,313 1,000 1,000 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 500 - - 500 500 - -
0611 POSTAGE POSTAGE 1,000 268 348 1,000 1,000 - -
0640 BOOKS AND PERIODICALS BOOKS & PERIODICALS 100 - - 100 100 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0306-413 FY2016

FY2017
-

FY2017
/

FY2016
COMMISSIONS

BOARD OF FIRE & POLICE

1 Personal Services

-12,60012,6006,6054,841 -1 Personal Services Total

2 Contractual Services

(6,000)59,75065,75080,62476,993 -9.13%2 Contractual Services Total

3 Materials and Supplies

-1,6001,600348268 -3 Materials and Supplies Total

Budget
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DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE
HHUUMMAANN RREELLAATTIIOONNSS CCOOMMMMIISSSSIIOONN

 GOALS

The goals of the Human Relations Commission are: 
1. To encourage understanding and respect between Skokie residents of various racial, religious and ethnic backgrounds in the

hopes of reducing fair housing and neighbor disputes; 
2. To promote the amicable settlement of disputes between neighbors; and
3. Promote understanding between different cultures through the participation in various community events and activities.

COMMISSION DESCRIPTION
The Human Relations Commission ($7,875) membership reflects the diversity of the Village and includes individuals whose 
training, interest and background aids the Commission in its work. The Commission is staffed by the Human Services Director. 

The Commission is also charged by ordinance to monitor real estate transactions and compliance with the Village's Fair Housing and
Equal Opportunity Ordinance. 

PROGRAM REVIEW 
The Human Relations Commission, created to enforce Skokie’s Fair Housing Ordinance, focuses on diversity issues throughout the 
year and works to promote understanding in the community. The Commission serves on the Coming Together In Skokie and Niles 
Township program committee; co-sponsors the annual Black History Month project at the Skokie Public Library; participates in the
annual Festival of Cultures by staffing the information booth; and last year initiated a series of community conversations on “How do 
we talk about race in Skokie?” and coordinated the inaugural Village Hall “Stand Against Racism.” 

Neighborhood Block Parties remain an important part of the Commission's efforts to enhance understanding, respect and friendship
among Village residents, especially in the multi-family neighborhoods.  The Commission conducted a block party training program at 
the Skokie Public Library, sent letters and followed up with telephone calls to a select group of Skokie landlords, and worked with the 
Lincoln Junior High School Parent Leaders Uniting Schools (PLUS) group to coordinate Skokie’s first ever and highly successful 
multi-family block party. 51 Block Parties were held throughout the Village last year.   
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The commission received no fair housing complaints.   

FY17 OBJECTIVES
1. Monitor compliance of the Village's Fair Housing Ordinance.
2. Promote Block Parties through articles in NewSkokie, through use of the Block Party flier, and by coordinating efforts with the

staff of Skokie School Districts 68 and 69.  Increase the number held to 60. Facilitate at least two block parties in multi-family
neighborhoods.

3. Continue to serve on the Coming Together in Skokie and Niles Township program committee.
4. Continue to actively support the Festival of Cultures by staffing the information booth.
5. Sponsor an annual Black History Month event in conjunction with the Skokie Public Library.
6. Sponsor a series of community conversations on “How do we talk about race in Skokie.”
7. Continue to facilitate the Village “Stand Against Racism.”

WORKLOAD INDICATORS FY15 FY16 FY17
Meetings per year 9 9 9
Conciliation Hearings 0 0 1
Housing Complaints 0 0 1
Block Parties Sponsored 50 51        60 
Festival of Cultures  1 1 1
Neighborhood Mediation 0 0 1
Community Conversations 3 3 3
Stand Against Racism  1 1 1
Coming Together in Skokie and Niles Township 1 1 1
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Expenditure Summary ACTUAL ACTUAL BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 2,024 1,070 7,925 7,725 (200) -2.52%

3-Materials and Supplies - 32 250 150 (100) -40.00%

2014 2015 2016 2017 HUMAN RELATIONS

COMMISSIONS
GENERAL FUND

001-0307-413

Division Total -3.67%(300)2,024 1,103 8,175 7,875

Division Summary

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

- - -

Personnel Total ---

PROPOSED BUDGET
FISCAL YEAR 2017

BUDGET
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 3,000 1,450 375 3,000 3,000 - -
0330 OTHER CONTRACTUAL SERVICE OTHER CONTRACTUAL SERVICE 4,000 214 320 4,000 4,000 - -
0540 ADVERTISING ADVERTISING 275 260 275 275 275 - -
0550 PRINTING & BINDING PRINTING & BINDING 250 - - 250 250 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 200 100 100 200 200 - -
0580 TRAVEL & MEETINGS TRAVEL AND MEETINGS - - - 200 - (200) -100.00%

0611 POSTAGE POSTAGE 50 - 4 150 50 (100) -66.67%
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 100 - 28 100 100 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0307-413 FY2016

FY2017
-

FY2017
/

FY2016
COMMISSIONS

HUMAN RELATIONS

2 Contractual Services

(200)7,7257,9251,0702,024 -2.52%2 Contractual Services Total

3 Materials and Supplies

(100)15025032- -40.00%3 Materials and Supplies Total

Budget
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GOALS
The goals of the Public Safety Commission are to follow the Mission Statement: 

It is the mission of the Public Safety Commission to promote and enhance the safety of all residents, businesses and visitors within the 
Village of Skokie.  The Commission will examine ways to enhance residents’ personal safety as well as that of their homes and 
property.  It will also explore ways to promote traffic safety for motorists, bicyclists, and pedestrians.  The Commission will carry out 
its mission through education and community outreach programs.  The Commission will improve Skokie’s quality of life through 
interacting with a broad array of individuals and organizations, and government and public safety officials who can contribute ideas
and expertise to its public safety goals.  Acting as an advisory body to the Village Board, the commission may develop proposals for 
new public safety related ordinances, programs and services. 

DIVISION DESCRIPTION
The Public Safety Commission ($2,155) is appointed by and responsible to the Village Board of Trustees.  The Commission has the
responsibility to provide and enhance the safety of all residents, businesses and visitors within the Village of Skokie. 

PROGRAM REVIEW
The year has experienced the continued change in the name of the Commission, increased membership and the involvement of the Police
Department and Fire Department at the monthly meetings with positive results.  The Commission hosted Bicycle Safety Day again.  The 
education of children on a variety of issues continues to be a main concern.  Bicycle Safety Day was the main means used to achieve these 
goals while use of Public Safety Commission Condition Reports remains a viable means to notify appropriate Village departments of safety 
conditions needing attention. Furthermore, the commission has initiated a study effort in the feasibility of and particulars of a Public Safety 
Awareness Campaign. 

FY17 OBJECTIVES
1. Continue to expand the activities and content of the Public Safety Commission.
2. Have a successful Bicycle Safety Day.
3. Use the Public Safety Commission Condition Form to inform appropriate Village departments of conditions which warrant

attention.
4. Provide assistance in the community's school safety programs as requested.
5. Issue appropriate Proclamations in the pursuit of public education.
6. Provide articles in NewSkokie under the Public Safety Commission Reminder Section.
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7. Investigate new laws and make effort in educating the public on them.
8. Continue to promote seat belt usage.
9. Continue, in general, the work established for the Commission by the enabling ordinance.

WORKLOAD INDICATORS FY15 FY16 FY17
1. Meetings 10 10 10
2. Articles Published 0 2 0
3. Proclamations Issued 2 2 2
4. Bicycle Safety Day Attendance 75 75 75
5. Public Safety Commission Condition Reports Processed 6 6 6
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Expenditure Summary ACTUAL ACTUAL BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services - - 375 375 - -

3-Materials and Supplies 1,519 1,699 1,780 1,780 - -

2014 2015 2016 2017 PUBLIC SAFETY

COMMISSIONS
GENERAL FUND

001-0308-413

Division Total --1,519 1,699 2,155 2,155

Division Summary

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

- - -

Personnel Total ---

PROPOSED BUDGET
FISCAL YEAR 2017

BUDGET
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0550 PRINTING & BINDING PRINTING & BINDING 80 - - 80 80 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 270 - - 270 270 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 25 - - 25 25 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 30 - - 30 30 - -
0611 POSTAGE POSTAGE 50 34 31 50 50 - -
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 400 230 400 400 400 - -
0699 OTHER COMMODITIES OTHER COMMODITIES 1,300 1,255 1,267 1,300 1,300 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0308-413 FY2016

FY2017
-

FY2017
/

FY2016
COMMISSIONS

PUBLIC SAFETY

2 Contractual Services

-375375-- -2 Contractual Services Total

3 Materials and Supplies

-1,7801,7801,6991,519 -3 Materials and Supplies Total

Budget

89



VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177
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GOALS

- To administer judiciously and effectively the appropriate provisions of the Skokie Village Code and other ordinances and resolutions
relating to the retail sale and consumption of alcohol. 

- To provide resources and education to Village license holders to provide for the safety of Skokie residents. 

- To communicate with the State Liquor Board to remain current with State regulations and emerging concerns and new regulations. 

- To foster economic development in the Village by supporting staff work to attract restaurants to the Village. 

DIVISION DESCRIPTION
The Liquor Control Commission ($2,200) is required by state law.  The Mayor of the Village of Skokie serves as the authority to grant and 
suspend liquor licenses, to authorize any law enforcement officer to enter any licensed premises to determine if any rules or regulations are 
being violated, to receive complaints from citizens and to receive local license fees. The Liquor Commission also investigates and responds to 
complaints about liquor licenses in the Village.  

PROGRAM REVIEW 

In FY16, the Mayor and Board of Trustees continued to monitor and evaluate Village ordinances concerning alcoholic liquor.  The existing 
revised liquor program has successfully served the needs of the restaurant and package goods stores.  The number of liquor licenses continues 
to grow.  The Liquor Commissioner monitors any incidences reported by police on premises with liquor licenses.  In cooperation with the 
Corporation Counsel, the Liquor Commissioner holds an annual session for all liquor license holders in the Village to update them on safety 
and training. 

FY17 OBJECTIVES

1. Maintain an efficient system for the receipt and recording of local license fees.
2. Respond promptly and efficiently to citizen complaints pertaining to local liquor control statutes.
3. Continue oversight of incidents in which police are called to licensed establishments, and work with the Police Department to

ensure public safety is being maintained in conjunction with the sale, service, and consumption of alcohol.
4. Host an annual meeting for all Village liquor license holders and a class by the State Board.

WORKLOAD INDICATORS FY11 FY12 FY13 FY14 FY15 FY16 FY17
No. of Liquor Licenses 63 63 63 65 85 89 92
License Fees Collected $99,600 $107,100 $82,000 $94,300 $167,700 $123,900* $94,206**

*Estimated, **Projected
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Expenditure Summary ACTUAL ACTUAL BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 700 1,541 1,600 1,900 300 18.75%

3-Materials and Supplies 309 108 300 300 - -

2014 2015 2016 2017 LIQUOR CONTROL

COMMISSIONS
GENERAL FUND

001-0310-413

Division Total 15.79%3001,009 1,649 1,900 2,200

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017

BUDGET

91



PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 400 400 1,501 400 400 - -
0550 PRINTING & BINDING BEER KEG TAGS 1,300 200 40 1,100 1,400 300 27.27%

LIQUOR LICENSE CERTIFICATES 100

0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 100 100 - 100 100 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 200 200 - 200 200 - -
0611 POSTAGE POSTAGE 100 109 108 100 100 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0310-413 FY2016

FY2017
-

FY2017
/

FY2016
COMMISSIONS

LIQUOR CONTROL

2 Contractual Services

3001,9001,6001,541700 18.75%2 Contractual Services Total

3 Materials and Supplies

-300300108309 -3 Materials and Supplies Total

Budget
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Object Code 

MANDATORY INCREASES

0550 Printing and Binding An increase of $300 is required for the increased production of beer keg tags and liquor 
license certificates. 
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GOALS

The Skokie Fine Arts Commission's mission statement is "to encourage, support and promote the arts, and to develop an active 
awareness and appreciation of the arts, thereby enhancing the quality of life in Skokie." 

The goals of the Skokie Fine Arts Commission are to: 

1. Promote and encourage community organizations and individuals who are active in the arts.
2. Invite, enlist and encourage public and private agencies, as well as the general public, to support arts and culture in the Village

of Skokie.
3. Inform the general public about the activities of organizations whose efforts advance arts and culture in Skokie.

DIVISION DESCRIPTION

The Fine Arts Commission ($13,750) was established in 1966 and may have up to 20 members whose training, interest and 
background will aid the commission in its work.  The Chairman and members are appointed by the Mayor with the advice and consent
of the Board of Trustees.  The term of the office of each member is for two years and remains in effect until a qualified successor has 
been appointed.  The members of the Fine Arts Commission serve without monetary compensation. 

PROGRAM REVIEW 

The Cultural Grants Program, which was launched in FY93 as the Educational Enrichment Program, enjoyed another successful year.
This program allows schools to apply for a $500 grant to assist in presenting a performing art group of their choice. Thirteen schools
received funding during FY16.  During FY16 the Commission welcomed six “Project Grant” applications, all of which were funded 
based on available funds and the strength of the application. The Fine Arts Commission is funded entirely by the Village of Skokie.

During FY16, the Commission awarded Skokie musician Eddy “The Chief” Clearwater the Skokie Individual Award for Artistic 
Excellence and the Skokie Concert Choir the Skokie Group Award for Artistic Excellence.  Through this program, individuals and 
groups who have contributed significantly to the arts in Skokie are recognized through a permanent display at the North Shore Center
for the Performing Arts in Skokie. 
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The Annual SOAR (Students’ Outstanding Artistic Recognition) Program, held at the North Shore Center for the Performing Arts in
Skokie in March 2016, was a huge success.  The talent of Skokie children representing nearly all Skokie schools was showcased as
part of Youth Arts Month.  A reception held to honor the students was attended by over 1,500 Skokie residents. 

In FY16, the Fine Arts Commission successfully hosted the second annual Skokie Through the Lens 2015 Community Photo Exhibit 
for those who live, work or visit Skokie.  In fall 2015, over 30 amateur photographers displayed their photos from around the 
community at Skokie Village Hall, the North Shore Center for the Performing Arts in Skokie, the Weber Leisure Center and the 
Skokie Farmers’ Market. 

BUDGET ISSUES 

The FY17 Fine Arts Commission budget is being increased by $500 to accommodate increased program costs. 

FY17 OBJECTIVES

1. Support and encourage community artists and arts organizations through the commission's grant program.
2. Continue to honor and support artistic achievement in the community through the Skokie Award for Artistic Excellence.
3. Continue to showcase outstanding student artwork at the Student Outstanding Art Recognition program as part of Youth Arts

Month.
4. Successfully hold a Community photo exhibit that encourages the arts and community building.

WORKLOAD INDICATORS FY15 FY16 FY17 (projected)

Commission Meetings 9 9 9
Grants Committee Workshops 1 1 1
Grant Proposals Reviewed 18 18 18
Art Exhibits   1 1 2
Students served by Educational Arts 7,300 7,300 7,300
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Expenditure Summary ACTUAL ACTUAL BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 9,629 10,800 10,000 10,000 - -

3-Materials and Supplies 449 103 600 350 (250) -41.67%

5-Other Expenditures 2,340 2,783 2,650 3,400 750 28.30%

2014 2015 2016 2017 FINE ARTS

COMMISSIONS
GENERAL FUND

001-0311-413

Division Total 3.77%50012,418 13,685 13,250 13,750

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017

BUDGET

96



PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0320 PROFESSIONAL SERVICE FINE ARTS GRANTS 10,000 9,629 10,800 10,000 10,000 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 50 224 69 100 50 (50) -50.00%
0611 POSTAGE POSTAGE 100 77 34 100 100 - -
0699 OTHER COMMODITIES OTHER COMMODITIES 200 147 - 400 200 (200) -50.00%

0885 MERIT AWARDS SOAR ART SHOW 1,650 2,340 2,783 2,650 3,400 750 28.30%
COMMUNITY PHOTO EXHIBIT 1,250
SKOKIE AWARD FOR ARTISTIC 
EXCELLENCE

500

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0311-413 FY2016

FY2017
-

FY2017
/

FY2016
COMMISSIONS

FINE ARTS

2 Contractual Services

-10,00010,00010,8009,629 -2 Contractual Services Total

3 Materials and Supplies

(250)350600103449 -41.67%3 Materials and Supplies Total

5 Other Expenditures

7503,4002,6502,7832,340 28.30%5 Other Expenditures Total

Budget
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Object Code 

NEW AND EXPANDED PROGRAMS 

0885 Merit Awards An increase of $750 is requested to accommodate programmatic increases for the Student 
Outstanding Artist Recognition (SOAR) Student Art Exhibit, Skokie through the Lens 
Community Photo Exhibit and the Skokie Award for Artistic Excellence Award. This 
increase is partially offset by a ($250) decrease in other line items. 
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GOALS

The goal of the Beautification and Improvement Commission is to maintain and improve the physical appearance of public and private
property within the Village. 

DIVISION DESCRIPTION

The Beautification and Improvement Commission ($11,085) consists of eighteen members concerned with the beautification and 
improvement of public areas in the Village. 

PROGRAM REVIEW

The Beautification and Improvement Commission uses many approaches to make the Village aesthetically appealing.  The 
Commission has become involved in replacing trees removed along the North Shore Channel Park, professional landscaping at public
areas, clean-up activities, and street decorations as well as overseeing the street banner program.  Each year, the Beautification
Commission sponsors a tree planting ceremony for Arbor Day. Last year, the Commission in cooperation with the Skokie Park 
District and the Village Public Works Department, sponsored tree planting ceremonies and involved the student body of several public
schools throughout the Village. An important program that fosters citizen involvement is the Commission's merit award program 
identifying and awarding homeowners and businesses that take good care of their properties.  

BUDGET ISSUES 

The FY17 Beautification & Improvements Commission operations budget request is the same as FY16. 

FY17 OBJECTIVES

1. Award homeowners or businesses for their efforts in keeping their properties well maintained.
2. Continue promotional events such as Arbor Day.
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3. Assist in the replacement of trees that are no longer viable in public ways and along the North Shore Channel Park that are no
longer viable.

4. Accomplish one landscaping project with Village staff in lieu of the September meeting.
5. Assist with the selection of seasonal banners as needed.

WORKLOAD INDICATORS FY15 FY16 FY17
Number of trees planted 10 10 10
Citizen Merit Awards 32 35 35
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Expenditure Summary ACTUAL ACTUAL BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 240 1,000 1,260 1,260 - -

3-Materials and Supplies 7,573 5,313 8,825 8,825 - -

4-Capital Equipment - 865 1,000 1,000 - -

2014 2015 2016 2017 BEAUTIFICATION &

COMMISSIONS
GENERAL FUND

001-0312-413

Division Total --7,813 7,178 11,085 11,085

Division Summary

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

- - -

Personnel Total ---

PROPOSED BUDGET
FISCAL YEAR 2017

BUDGET
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0550 PRINTING & BINDING PRINTING & BINDING 1,000 220 1,000 1,000 1,000 - -
0555 PHOTOGRAPHY/BLUEPRINTING PHOTOGRAPHY/BLUEPRINTING 100 - - 100 100 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 110 - - 110 110 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 50 20 - 50 50 - -

0611 POSTAGE POSTAGE 200 51 37 200 200 - -
0613 PHOTOGRAPHIC & DRAFTING PHOTOGRAPHIC & DRAFTING 125 - 37 125 125 - -
0617 HORTICULTURE & LANDSCAPE HORTICULTURE & LANDSCAPE 5,000 5,260 2,981 5,000 5,000 - -
0699 OTHER COMMODITIES OTHER COMMODITIES 3,500 2,262 2,257 3,500 3,500 - -

0730 NON BUILDING IMPROVEMENTS NON BUILDING IMPROVEMENTS 1,000 - 865 1,000 1,000 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0312-413 FY2016

FY2017
-

FY2017
/

FY2016
COMMISSIONS

BEAUTIFICATION COMMISSION

2 Contractual Services

-1,2601,2601,000240 -2 Contractual Services Total

3 Materials and Supplies

-8,8258,8255,3137,573 -3 Materials and Supplies Total

4 Capital Equipment

-1,0001,000865- -4 Capital Equipment Total

Budget
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GOALS
The goal of the Board of Health Commission is to serve as a citizens’ advisory board to the Mayor, Trustees, and Health Director on 
matters relating to the public health. 

DIVISION DESCRIPTION
The Board of Health ($1,000) serves to identify and develop solutions for community health issues in Skokie.  This work is guided by 
The Skokie Community 2012 Health Plan, and involves collaboration with numerous partners including the park district, hospital, 
healthcare providers, public library, and schools.

PROGRAM REVIEW
Board of Health (BOH) members actively support public health in Skokie, by giving community presentations and sponsoring 
educational activities, serving on the Skokie Medical Reserve Corps, volunteering during the Health Department’s fall community flu 
shot clinics, providing letters of support for grant applications, and participating in Village Board or committee meetings.  Highlights
for FY16 include:

GOOD SAMARITAN ACT AMENDMENT BILL BECOMES LAW
The bill amending the Illinois Good Samaritan Act to give liability protection to Medical Reserve Corps (MRC) members was signed
into law by Governor Rauner.   As of January 1, 2016 the 55 members of the Skokie MRC will be able to assist the Village during times
of need without concern for their personal liability.  Passing the legislation was a Skokie led effort, sponsored by Rep. Laura Fine and
Sen. Ira Silverstein.  Many members of the Board of Health also serve on the Skokie MRC and they worked tirelessly to garner
professional and political support for the proposed legislation.

5TH ANNUAL PUBLIC HEALTH PARTNERS OF EXCELLENCE AWARDS
Each year the Health Department and Board of Health award the “Public Health Partners of Excellence Awards” to two entities
that have provided exceptional assistance to the Health Department.  This year’s recipients were the Chicago Bird Collision
Monitors, for making a positive difference for wildlife, and Skokie Hospital for their ongoing support of the Skokie Community
2012 Health Plan and for their outstanding preparations for a potential Ebola patient.  Awards were presented by Dr. A. Michael
Drachler, Board of Health Chair, at the April 6 Board of Trustees meeting.
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JUDGED STUDENT ANTI-TOBACCO POSTERS
This year’s middle school student anti-tobacco contest focused on E-cigarettes, with the winners selected by a Blue Ribbon Panel
comprised of Mayor Van Dusen, Trustee Michele Bromberg and Dr. Drachler.  The winning posters were displayed in the lobby
of Village Hall and the Skokie Public Library throughout the month of May.

CONTINUED SUPPORT OF SOUTH ASIAN HEALTH INITIATIVES
The Board of Health continued work to address the high rates of heart disease, obesity and diabetes in the South Asian
Community.  With colleagues from Northwestern Medicine, we met with representatives from the Skokie Park District Weber
Center, to discuss establishing a “Women Only” exercise class in an area without windows.  This popular program was kicked off
over the summer!

BOARD TEAM BUILDING/ANNUAL SUMMER DINNER CELEBRATING THE SKOKIE TALKING FARM
Under Dr. Drachler’s leadership, the Board of Health established operating policies, including actively getting to know each other.
Each year the Board holds a popular summer dinner, in lieu of a monthly meeting. During FY16, the Board took the opportunity of
their annual summer dinner to celebrate the Talking Farm.  The fun evening began with hors d’oeuvres from Slice of Life/Hy Life
Bistro at the farm.  This was followed by a meal at Village Hall prepared by the Peckish Pig restaurant using vegetables from the
farm.  Fortunately the weather was fabulous!

SUPPORTED EFFORTS TO FULFILL THE SKOKIE COMMUNITY 2012 HEALTH PLAN
The Board of Health diligently supported Health Department and community member efforts to fulfill the goals of the Skokie
Community 2012 Health Plan.  This included inviting presentations from entities such as the NorthShore University HealthSystem
“Green Team”, Asian Human Services Family Health Center and North Shore Mosquito Abatement District.  Board members
participated in community meetings around childhood obesity, and provided input on other areas such as development of the
Skokie bike path plan and community development block grants.

BUDGET ISSUES
This Board is a commission with minimal expenditures.  There are no budget issues for FY17. 
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FY17 OBJECTIVES
1. Organize education and training for Board of Health members.
2. Exchange ideas with neighboring health departments and other community organizations to identify and solve public health

problems in the region.
3. Publicize activities of the Board of Health and Health Department through diverse venues, to improve awareness of available

services and the important public health work performed in the Village.
4. Continue developing the Board of Health portion of the Village Website.
5. Provide input to the Health Department, Mayor, and Trustees regarding health legislation.
6. Support ongoing work to identify and address health disparities in Skokie.
7. Assist the Health Department and IPLAN Committee with fulfilling the Skokie Community 2012 Health Plan.
8. Support the Health Department through the 2017 state-recertification process, including developing a 2017 Community Health

Plan.

WORKLOAD INDICATORS FY15 (Actual) FY16 (Budgeted)        FY17 (Projected)
Meetings conducted  10 10 10
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Expenditure Summary ACTUAL ACTUAL BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 636 389 670 670 - -

3-Materials and Supplies 241 292 330 330 - -

2014 2015 2016 2017 BOARD OF HEALTH

COMMISSIONS
GENERAL FUND

001-0314-413

Division Total --878 681 1,000 1,000

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017

BUDGET
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 250 240 250 250 250 - -
0550 PRINTING & BINDING PRINTING & BINDING 100 100 139 100 100 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 120 185 - 120 120 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 200 111 - 200 200 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 50 33 196 50 50 - -
0630 FOOD FOOD 205 208 96 205 205 - -
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 75 - - 75 75 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0314-413 FY2016

FY2017
-

FY2017
/

FY2016
COMMISSIONS

BOARD OF HEALTH

2 Contractual Services

-670670389636 -2 Contractual Services Total

3 Materials and Supplies

-330330292241 -3 Materials and Supplies Total

Budget
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GOALS

1. Promote the public health, safety, morals, comfort, and general welfare of the citizens of the Village.
2. Enhance local property values.
3. Protect and stabilize the general appearance of property.
4. Ensure adequate light, air, and privacy for property.
5. Encourage and promote acceptability, attractiveness, cohesiveness, and compatibility of new buildings, developments,

remodeling, additions, and signs so as to maintain and improve the established standards of property values.

DIVISION DESCRIPTIONS 

The Appearance Commission (4FT/7PT, $9,230) is comprised of seven members who are appointed by the Board of Trustees on a 
part-time basis.  Additionally, four full-time staff members act as technical advisors to the Commission: the Village Zoning 
Administrator and Building and Zoning Supervisor from the Building Division of the Community Development Department, and the 
Community Development Director and Planner from the Planning Division of the Community Development Department.  Salary 
figures for the staff advisors are contained in their respective departmental budgets.

PROGRAM REVIEW 

The Appearance Commission was established in 1973 by the Mayor and Board of Trustees to promote greater aesthetic design quality
in the Village.  During FY16, the Appearance Commission reviewed a total of 117

1
cases or approximately 10

1
cases per meeting—

this is a 12 percent increase from the number of cases reviewed in FY15 (104) indicating that the economy is improving.  The 
majority of cases were home remodeling, continuing a trend that began in FY03.  The number of home remodeling cases declined 
slightly from 57 in FY15 to 551 in FY16.  Unlike in the past when most additions were large second floor additions, many of the 
additions in FY16 were first floor additions or partial second floor additions.  There were six new residential construction cases in 
FY16, a decrease from 12 cases in FY15; however, three of the cases involved homes at the new residential development on Floral 
Avenue. With an improving housing market and the vacant and foreclosed for sale home inventory being reduced, the number of 
cases for single-family detached homes is expected to increase in the coming year.  There were no multiple family residential or 
mixed-use plans reviewed.  The number of inquiries and preliminary plans received for new multifamily developments has been slow, 
but, activity is expected to increase as developers look for sites for mixed-use commercial/residential rental unit sites in the 
Downtown, West Dempster Street, and along Skokie Boulevard. 

108



VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE
AAPPPPEEAARRAANNCCEE CCOOMMMMIISSSSIIOONN

Village-wide, commercial sign installation cases remained generally unchanged due to staff reviewing most sign replacement 
requests. Caseload trends for commercial uses in specific areas of the Village were not as concentrated as found in previous years.   
Several larger cases this year were Skokie Hospital renovations and Ida Crown Academy.  In FY16 the Commission also reviewed 33
combined sign and façade cases which is significantly up from FY15 when 17 cases were reviewed. This increase is due to the review
of several shopping centers that included the review of numerous new facades and signs. The Commission did not review any public
improvements cases in FY16. 

In FY16 the Appearance Commission reviewed one sign code amendment regarding 

In FY16 several meetings were held to discuss revisions to the Appearance Plan.  This plan has not been reviewed for several years.
Commissioners requested a review to have an updated document that will provide better guidance in their decision making process.

The Appearance Commission successfully completed all of its FY16 objectives. 

FY17 OBJECTIVES
1. Continue to implement the Appearance Plan and regulations in the Village Code.
2. Continue to revise and update the appearance and sign regulations in the Village Code.
3. Consult with the Village Departments on matters affecting the appearance of the Village.
4. Study exterior drawings, landscape and site plans, and materials for any proposed private, public works or public

improvements and make recommendations to the Board of Trustees or the Village Manager on the architectural and aesthetic
aspects thereof.

5. Hold hearings on the issuance of Certificates of Appropriateness prior to the issuance of building permits in the residential,
mixed-use, business, and industrial zoning districts.  At these meetings the Commission considers external architectural
features, materials, signage, landscaping, site & parking lot lighting, and site planning.

6. Continued implementation of the Sign Ordinance.
7. Review sign permits to ensure conformance with the Skokie Sign Ordinance to promote visual quality throughout the Village.
8. Review requests for sign variations from the requirements of the Sign Ordinance and make recommendations to the Zoning

Board of Appeals on the appropriateness of the aesthetic aspects thereof.
9. Continue implementation of the Appearance Commission case record keeping system.
10. Review proposed public improvements and building modifications.
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WORKLOAD INDICATORS FY13 FY14 FY15 FY161 FY172

Number of Meetings 12 12 12 12 12
Cases Reviewed: 
    New Construction 6 17 20 22 20 
    Remodeling & Additions 43 39 57 55 55 
  Signs 2 0 2 2 2

    Combined Cases 10 15 17 33 25 
    Review Cases 16 14 8 15 15 

Total Cases Reviewed 77 85 104 127 117

1 projected
2 estimated 
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Expenditure Summary ACTUAL ACTUAL BUDGET REQUEST Increase
 (Decrease)

Percent
 Change

1-Personal Services 7,245 7,080 8,460 8,460 - -

2-Contractual Services - 200 420 420 - -

3-Materials and Supplies 142 148 350 350 - -

2014 2015 2016 2017 APPEARANCE

COMMISSIONS
GENERAL FUND

001-0317-413

Division Total --7,387 7,428 9,230 9,230

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017
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VILLAGE OF SKOKIE Commission
FY2017 BUDGET Appearance

Personnel Summary Fund G 001 0317-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Part-Time Salaries
Chairman 1.00 1,980 1.00 1,980
Regular Members 6.00 6,480 6.00 6,480

PART- TIME TOTAL 7.00 8,460 7.00  8,460

GRAND TOTAL 7.00 8,460 7.00  8,460

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED

1.00 1,980
6.00 6,480

  7.00 8,460

  7.00 8,460

112



PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 8,460 7,245 7,080 8,460 8,460 - -

0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 300 - 200 300 300 - -
0540 ADVERTISING ADVERTISING 40 - - 40 40 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 60 - - 60 60 - -
0590 TRAINING TRAINING 20 - - 20 20 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 150 - - 150 150 - -
0611 POSTAGE POSTAGE 200 142 148 200 200 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0317-413 FY2016

FY2017
-

FY2017
/

FY2016
COMMISSIONS

APPEARANCE

1 Personal Services

-8,4608,4607,0807,245 -1 Personal Services Total

2 Contractual Services

-420420200- -2 Contractual Services Total

3 Materials and Supplies

-350350148142 -3 Materials and Supplies Total

Budget
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GOALS
1. Coordinate the Merchant of Year Campaign.
2. Sponsor the Farmers Market.
3. Provide information and assistance to benefit Village consumers.

DIVISION DESCRIPTION
The Consumer Affairs Commission (1PT, $9,225) is responsible for coordinating consumer activities within the Village. The 
Commission sponsors consumer education forums, the Merchant of the Year award, oversees the Farmers Market, and recommends 
new ordinances to benefit consumers. 

PROGRAM REVIEW 
The Commission sponsors the Farmer’s Market which continues to be a popular seasonal event. The Commission hosted the fall 
shredding event adjacent to the Market.  The 2015 Merchant of the Year was awarded to Illinois Nut and Candy. The Commission has
undertaken a review of ride sharing services and consumer signage. It also co-sponsored a Citizens Utility Board forum on ways to
reduce utility bills.

FY17 OBJECTIVES 
1. Make recommendations to the Board on consumer issues.
2. Promote the Farmers Market.
3. Sponsor Merchant of the Year award.
4. Provide information to consumers via the Web and Newsletter.

WORKLOAD INDICATORS FY15 FY16 FY17
Meetings Held 10          10 10
Conferences/Meetings Attended  0 1  1 
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Expenditure Summary ACTUAL ACTUAL BUDGET REQUEST Increase
 (Decrease)

Percent
 Change

1-Personal Services 5,110 6,594 5,000 6,050 1,050 21.00%

2-Contractual Services 520 1,847 3,100 3,100 - -

3-Materials and Supplies 14 29 75 75 - -

2014 2015 2016 2017 CONSUMER AFFAIRS

COMMISSIONS
GENERAL FUND

001-0318-413

Division Total 12.84%1,0505,643 8,470 8,175 9,225

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017
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VILLAGE OF SKOKIE Commission
FY2017 Consumer Affairs

Personnel Summary Fund G 001 0318-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Part-time Salaries
Farmers Market Manager 5,000           6,050

PART TIME TOTAL 5,000           6,050

GRAND TOTAL 5,000           6,050

CURRENT FY 16 INCREASE/(DECREASE) BOARD APPROVEDREQUEST FY 17

6,050

6,050

6,050
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0102 PART-TIME SALARIES PART-TIME SALARIES 6,050 5,110 6,594 5,000 6,050 1,050 21.00%

0330 OTHER CONTRACTUAL SERVICE OTHER CONTRACTUAL SERVICE 3,000 520 1,728 3,000 3,000 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 100 - 119 100 100 - -

0611 POSTAGE POSTAGE 50 14 29 50 50 - -
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 25 - - 25 25 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0318-413 FY2016

FY2017
-

FY2017
/

FY2016
COMMISSIONS

CONSUMER AFFAIRS

1 Personal Services

1,0506,0505,0006,5945,110 21.00%1 Personal Services Total

2 Contractual Services

-3,1003,1001,847520 -2 Contractual Services Total

3 Materials and Supplies

-75752914 -3 Materials and Supplies Total

Budget
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Object Code 

NEW AND EXPANDED PROGRAMS 

0102 Part-Time Salaries An increase of $1,050 is required due to stipend increases and to allow for two additional     
weeks of the Skokie Farmers' Market.
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CITIZENS

VILLAGE CLERK

ELECTIONS
Voter Registration
Absentee Ballots
Voter Petitions

VILLAGE CLERK

RECORDS
Filing, Distribution, Passport Processing

Real Estate Transfer Tax
Publication and Security of Official Documents
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase
 (Decrease)

Percent
 Change

ELECTIONS 14 43 575 575 - -
RECORDS 161,354 157,261 160,746 165,850 5,104 3.18%

 GENERAL FUND
VILLAGE CLERK

  2014   2015   2016   2017

166,425161,321157,304161,368 5,104 3.16%Department Total

Personnel Summary

 Full-Time 2.00 2.00 2.00 2.00 - -

2.002.002.00Personnel Total --2.00

ANNUAL BUDGET 
FISCAL YEAR 2017

2017

2016

2015

2014

Department Summary
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GOALS 
1. To provide election services to residents in order to afford the greatest conveniences to voting.
2. To act as the Local Election Official to residents under the consolidated Election Law in compliance with State

of Illinois requirements.
3. To provide service to residents and staff in their requests for information pertaining to documents, Village activities

and Village services in order to maintain the high level of customer service.
4. To provide assistance to senior and handicapped residents in matters regarding housing and transportation.

DIVISION DESCRIPTIONS 
The Election Division ($575) is responsible for all matters involving elections, including but not limited to:  voter registration and re-
registration, mailing of absentee ballot applications, receiving certain nominating petitions and processing requests for lost voter 
registration cards and assisting the County in finding polling places and early voting locations.  

The Records Division (2FT, $165,850) is responsible for the filing, distribution, publication and security of legal documents 
including ordinances, resolutions, proclamations, agreements and minutes of the Board of Trustees' meeting.  In addition, this 
Division is involved with the bicycle registration, Citizens Assistance, STAR program registration and renewal, RTA senior passes 
and verification and distribution of Handicapped Cards for autos.  This division is also responsible for processing passports, as well as 
all phases of the Real Estate Transfer Tax. 

BUDGET ISSUES 
The Village Clerk budget has an increase of $5,104 due to salary adjustments and increases in postage cost and membership dues. 

FY17 OBJECTIVES 
1. Assist in programs of transportation such as RTA, PACE and STAR for seniors and the disabled through issuing passes

and registering. 
2. Preserve legal documents including, minutes of the Board of Trustees meetings, ordinances, resolutions, proclamations

and agreements and ensure that they are filed after each Village Board meeting. 
3. Update the filing system by means of computer indexing.
4. Issue real estate tax transfer stamps.
5. Issue Temporary Handicapped Parking placards for automobiles.
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6. Continue to make voter registration convenient for residents.
7. Assist Cook County with early voting.
8. To comply with Freedom of Information Act Requests and the Open Meetings Act.
9. Process passport applications.
10. Submit approved Village Ordinances to codifier for the update of the Village Code.

WORKLOAD INDICATORS        FY15    FY16  FY17 
Ordinances filed            45 45 85 
Resolutions filed              77 77 40 
Proclamations filed               30 30 30 
Agreements filed              35 35 35 
Documents certified           225 225 225 
Meetings attended           60 60 60 
RTA senior passes issued/ RTA “Benefit 425  425 425 
  Access” Passes/ Photos for RTA passes        
Voter registration   200 200 200 
Absentee voters applications 50 50 50 
General information
  Calls/Citizen Assistance 12,000 12,000 12,000 
Bicycle registration           20 20 20 
Temporary Handicapped  
Parking cards 100 100 110 
Real estate tax transfer 
  transactions 1,800 2,000 2000 
Notary for Village Residents          200 200 200 
Passports 900 1,100 1,500
STAR Renewals/Registration 50 50 50
Foreclosure Notices 200 125 80 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 2-Contractual Services - - 500 500 - -

 3-Materials and Supplies 14 43 75 75 - -

2014 2015 2016 2017 ELECTIONS

VILLAGE CLERK
 GENERAL FUND

001-1145-414

Division Total --14 43 575 575

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 

 Part-Time 

 Seasonal 

Personnel Total

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0330 OTHER CONTRACTUAL SERVICE OTHER CONTRACTUAL SERVICE 500 - - 500 500 - -

0611 POSTAGE POSTAGE 75 14 43 75 75 - -

 GENERAL FUND

ELECTIONS
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1145-414 FY2016

FY2017
-

FY2017
/

FY2016
VILLAGE CLERK

2‐Contractual Services

-500500-- -2‐Contractual Services Total

3‐Materials and Supplies

-75754314 -3‐Materials and Supplies Total
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 153,684 149,857 151,191 155,680 4,489 2.97%

 2-Contractual Services 3,992 3,011 5,135 5,250 115 2.24%

 3-Materials and Supplies 3,678 4,393 4,420 4,920 500 11.31%

2014 2015 2016 2017 RECORDS

VILLAGE CLERK
 GENERAL FUND

001-1146-411

Division Total 3.18%5,104161,354 157,261 160,746 165,850

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time     2.00

 Part-Time 

 Seasonal 

Personnel Total     2.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

    2.00

    2.00

    2.00

    2.00

    2.00

    2.00
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VILLAGE OF SKOKIE Village Clerk

FY2017 BUDGET Records

Personnel Summary Fund G 001 1146-411

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Village Clerk ORD 1.00 82,821 1.00  82,821 85,636
Deputy Clerk ORD 1.00 66,970 1.00  66,970 68,644
Longevity 1,400 1,400 1,400

FULL TIME TOTAL 2.00 151,191 2.00  151,191 155,680

GRAND TOTAL 2.00 151,191 2.00  151,191 155,680

CURRENT FY 16 REQUEST FY 17 INCREASE (DECREASE) BOARD APPROVED

1.00
1.00

2.00

2.00
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 155,680 153,684 149,857 151,191 155,680 4,489 2.97%

0320 PROFESSIONAL SERVICE SUPPORT APPLICATIONS 2,000 3,064 2,300 3,000 3,000 - -
LEGAL DOCUMENT SCANNING 1,000

0430 REPAIR & MAINTENANCE SVC ID CAMERA AND TYPEWRITER 300 129 - 300 300 - -
0540 ADVERTISING ADVERTISING 350 142 141 350 350 - -
0555 PHOTOGRAPHY/BLUEPRINTING PHOTOGRAPHY/BLUEPRINTING 300 229 125 300 300 - -
0560 MEMBERSHIP DUES IIMC 300 265 340 335 450 115 34.33%

MCI 110
N/NW CLERK'S ASSOCIATION 40

0580 TRAVEL & MEETINGS IIMC CONFERENCE 100 163 105 850 850 - -
MUNICIPAL CLERKS OF ILLINOIS 200
N/NW CLERK'S ASSOCIATION 450
IL MUNICIPAL LEAGUE 100

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 600 531 430 600 600 - -
0611 POSTAGE POSTAGE 2,450 1,311 2,104 1,950 2,450 500 25.64%
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 70 36 60 70 70 - -
0690 MISCELLANEOUS MISCELLANEOUS 1,800 1,800 1,800 1,800 1,800 - -

 GENERAL FUND

RECORDS
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1146-411 FY2016

FY2017
-

FY2017
/

FY2016
VILLAGE CLERK

1‐Personal Services

4,489155,680151,191149,857153,684 2.97%1‐Personal Services Total

2‐Contractual Services

1155,2505,1353,0113,992 2.24%2‐Contractual Services Total

3‐Materials and Supplies

5004,9204,4204,3933,678 11.31%3‐Materials and Supplies Total
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Object Code 

0560 Membership Dues A $115 increase is needed for higher membership dues. 

0611 Postage A $500 increase is required due to increase in postage cost and the number of passports  
being processed. 

0101 Regular Salaries A $4,489 increase is required for salary adjustments.
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COUNSEL
Ordinance and Resolution Drafting 

Policy Review and Recommendations 
Counsel regarding Risk Management 

Attendance at Board of Trustees, Plan 
Commission and Zoning Board of 

Appeals meetings
Legal Research and Opinions 

Negotiations with Vendors, Agencies 
and Businesses

Inquiries from Residents and the 
General Public

Counsel to staff regarding Freedom of 
Information (FOIA) requests

Review and Response to Subpoenas 
Counsel to Village Manager and 

Department Heads
Commission assignments and training

LITIGATION/PROSECUTION 
Workers Compensation

Personal Injury
Contract/Warranty
Eminent Domain
Traffic Violations
Parking Violations

Village Code Violations
Retain, oversight and review of 

outside counsel

COUNSEL TO AND 
ADMINISTRATION FOR 

LIQUOR COMMISSIONER

GENERAL LEGAL 
Real Estate Transactions

Land Use
Contract Drafting
Contract Review

Intergovernmental Agreements

YOUTH CALL & SCOFFLAW 
PROGRAMS

Parking Ticket Collection and Program
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0 400,000 800,000 1,200,000

Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase
 (Decrease)

Percent
 Change

SCOFFLAW PROGRAM 64,187 62,647 67,531 59,235 (8,296) -12.28%
LEGAL COUNSEL 656,116 755,412 665,713 692,058 26,345 3.96%

 GENERAL FUND
LEGAL DEPARTMENT

   2014    2015    2016    2017

751,293733,244818,059720,303 18,049 2.46%Department Total

ANNUAL BUDGET 
FISCAL YEAR 2017

2017

2016

2015

2014

Personnel Summary

           Full-Time        7.00 7.00 5.00 5.00 0.00 0.00%

           Part-Time        2.00 2.00 4.00 4.00 0.00 0.00%

9.009.009.00Personnel Total 0.00%0.009.00

Department Summary
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GOALS  

The underlying goals and responsibilities of the Office of Corporation Counsel are to: 

 1. Provide high quality legal counsel to the Village and the Village Manager, including all departments and divisions 
reporting to him and to inform and advise the Village Board regarding legal matters; 

2. Serve the collective interests of the residents of the Village; 
3. Advise the Mayor, Clerk and Trustees concerning the formation of public policy and to consult with the Village 

administration concerning the implementation of public policy; 
4. Provide high quality legal services for the Village including, but not limited to, litigation, real estate and land use 

matters, drafting and review of contracts and ordinance preparation; 
5. Oversee the selection and work of all outside counsel retained on Village matters, consistent with Guidelines published 

by the Corporation Counsel, and review all billing; 
6. Assist in the uniform application and enforcement of all Village ordinances, regulations and policies. 
7. Coordinate the administrative adjudication program and collection of unpaid citations. 
8. Work jointly with other departments to improve and enhance methods for the collection of outstanding parking fines and 

code citations;  
9. Review Village Code for potential revisions; and 
10. Provide training and advice to all Village commissions, committees and task forces. 
11.    Provide training and advice to all Village administrative hearing officers. 
 

DIVISION DESCRIPTIONS 

Counsel Division (5 FT/2 PT, $692,058): The Corporation Counsel has full charge of the law business of the Village. The Corporation 
Counsel acts as legal representative of the Mayor, Board of Trustees, Clerk, Village Manager and the boards, commissions and 
departments of the Village. In performing the role of legal advisor, the Corporation Counsel, with the assistance of the Assistant 
Corporation Counsels: (i) represents the Village in any legal action or matter to which the Village is a party or to which it has an 
interest; (ii) attends meetings, in an advisory role, of the Board of Trustees and such other boards, committees, task forces and 
commissions which are appropriate under the circumstances; (iii) prepares or reviews ordinances, resolutions, agreements, 
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correspondence and other documents; (iv) prosecutes and advises on enforcement of violations of Village ordinances and traffic 
offenses; (v) responds to inquiries and concerns of the residents of the Village; (vi) provides written and oral opinions and other 
technical assistance to officials and employees of the Village; (vii) assists the Local Liquor Commissioner in the licensing of local 
liquor establishments and monitoring and enforcing liquor ordinances; (viii) provides legal staff to each meeting of the Plan 
Commission and Zoning Board of Appeals; and (ix) selects and oversees the work of all outside counsel in cooperation with the 
Village Manager and staff. 
 
Administrative Adjudication and Scofflaw Programs (2 PT $59,235):  Under the supervision of the Corporation Counsel, the Assistant 
Corporation Counsels and support staff facilitate the operation of the administrative adjudication programs and collection of unpaid 
parking and ordinance violation fines.  The Corporation Counsel’s Office assists the Hearing Officer by preparing the dockets for 
parking tickets and ordinance violations, provides clerks to each hearing and issues the Hearing Officer’s/Judge’s Determination 
Orders and the Notices of Final Adjudication.  The Corporation Counsel’s Office prepares and issues all follow-up correspondence 
pertaining to the hearings and records Memorandums of Judgment against individuals that fail to pay court ordered fines for moving 
violations and ordinance violations. 
 
Enforcement - Supplemental Hearings and Seizure & Impoundment Hearings:  Under the supervision of the Corporation Counsel, 
support staff assists the Administrative Law Officer in the operation of a Supplemental Hearing that gives the Village authority to 
issue liens for any unpaid court ordered ordinance violations.  Corporation Counsel support staff prepares the docket, provides clerks 
for the hearing, issues the Administrative Law Officer’s Determination, prepares liens as necessary and refers matters to the State 
Collection Program and Corporation Counsel assists in the operation of the Seizure & Impoundment Hearing which, when requested 
by the respondent, determines if the seizure and impoundment of the vehicle met statutory requirements.  Corporation Counsel 
prepares the docket and case files for the Administrative Law Officer, clerks the hearing and issues the Administrative Law Officer’s 
determinations and any follow-up correspondence pertaining to the hearing. 

Youth Call:  Under the supervision of the Corporation Counsel, ordinance violations committed by youths under 18 years of age, or 
21 years of age in the case of alcohol violations, are prosecuted before the Circuit Court of Cook County.  Such violations include but 
are not limited to curfew, drug and alcohol possession, truancy, disorderly conduct and vandalism.  The purpose of the Youth Call is 
to act as an intervention and determine if these youths are in need of psychiatric counseling or substance abuse programs and to help 
them obtain the help they may need.  Corporation Counsel’s Office assists in determining recommendations and the handling of 
Village files. 
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PROGRAM REVIEW 

 The Office of the Corporation Counsel represents the Village in all civil lawsuits in the Illinois Circuit, Appellate and Supreme 
Courts and the Federal Courts. The Corporation Counsel’s Office serves on the Village’s Risk Management Committee and provides 
the legal defense for claims made against the Village. The Corporation Counsel’s Office appears on behalf of the Village in workers’ 
compensation cases. Civil litigation cases include personal injuries, property damages, vehicle accidents, land use issues, civil rights, 
contracts, employment matters and other cases. The Corporation Counsel’s Office is responsible for the entire litigation docket 
including all strategy, prosecution and defense of all such matters. The Corporation Counsel’s Office is responsible for the selection, 
coordination and monitoring of the use of outside counsel. 
 
On a daily basis, the Corporation Counsel’s Office provides legal advice, opinions and assistance to the various Village departments 
and answers inquiries from residents and the general public. The Corporation Counsel’s Office reviews subpoenas, requests for 
information pursuant to the Freedom of Information Act, correspondence, questions relating to the application of the economic 
development tax to property transfers, wage deduction orders and other documents received by the Village. The Corporation 
Counsel’s Office prepares letters and responses to inquiries made to the Village.  
 
The Corporation Counsel’s Office participates as a member of the Village’s Special Project Task Force, Zoning Review Committee, 
Code Enforcement Committee, and Community Support Home Committee.  The Corporation Counsel’s Office advises the Nuisance 
Prevention and Intervention Committee and the Neighborhood Integrity Seminars. The Corporation Counsel’s Office participates in 
the analysis of problems or concerns in regard to the subject matters of the committees. The Corporation Counsel’s Office assists in 
the development of solutions or drafting of ordinances that address these problems or concerns. 
 
The Corporation Counsel’s Office provides a variety of prosecutorial services to the Village, including the prosecution of traffic 
offenses, local ordinance citations, including building and health code in the Circuit Court.  In relation to administrative adjudication 
proceedings for ordinance violations, the OCC advises Village staff and appears in cases where the respondent is represented.  The 
Corporation Counsel’s Office works with the Division of Human Services and the Police Department in the administration of the 
Youth Outreach Program. The Program provides alternative resolutions and early intervention for youths charged with violation of 
Village ordinances.  
 
The Corporation Counsel’s Office has the primary responsibility for the preparation of ordinances and resolutions presented to the 
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Board of Trustees. The process involves coordination and communication with the Village Manager, departmental directors and staff, 
as well as third parties. Such measures include special use permits, site plan approvals, bond issues, tax levies, traffic control, 
economic development, approval of agreements, eminent domain proceedings, ordinance clarifications and modifications and various 
other subjects. 
 
The Corporation Counsel’s Office works with the Village departments regarding the recording of liens for work performed by the 
Village in abating nuisances and other efforts to collect unpaid fees, fines or assessments. 
 
The Corporation Counsel’s Office prepares and provides technical assistance in the negotiation of agreements in which the Village is 
a party. Such agreements include construction contracts, real estate contracts, contracts for services and routine contracts affecting the 
operations and affairs of the Village.  The Corporation Counsel’s Office drafts and reviews all agreements and contracts for the 
Village as submitted to the office. 
 
The Corporation Counsel’s Office provides legal and support services to the Local Liquor Commissioner. The Corporation Counsel’s 
Office reviews applications for licenses and renewals.  The Corporation Counsel’s Office represents the Village and advises the 
Liquor Control Commissioner in all hearings wherein it is alleged that licensees are not in compliance with liquor ordinances. 
 
 
BUDGET ISSUES 
The Corporation Counsel’s Office budget continues to contain costs through restructuring of work, controlling operational costs and staff. 
Professional services, printing and binding, office supplies and postage costs were reallocated from the Administrative Adjudication budget 
to the Counsel budget to better reflect actual financial practices. 
 
 
FY17 OBJECTIVES 
 
1. Provide legal advice to the Mayor, the Clerk and the Board of Trustees. 
2. Advise the elected officials concerning matters of public policy. 
3. Provide legal counsel to the Village Manager and Village departments as requested. 
4. Select and oversee all outside counsel for Village matters. 
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5. Advise all Boards and Commissions, including providing legal staff at meetings of the Zoning Board of Appeals and Plan 
Commission. 

6. Propose and review potential revisions of the Village Code in conjunction with the Manager’s Office and appropriate departments of 
the Village. 

7. Draft all Village ordinances, resolutions and proclamations. 
8. Assist Manager’s Office in review of Village programs and procedures as requested. 
9. Propose and review liquor code, policies and procedures with the Local Liquor Commissioner. 
10. Review all contracts and agreements of the Village. 
11. Provide advice on code enforcement issues and develop new approaches to enforcement, collection and authority. 
12. Review procedures and policies to collect fees, fines and other financial obligations owed to the Village to improve methods of 

collection including supplemental hearings and aggressively pursue collection (realization rates). 
13. Conduct and prosecute all matters in litigation involving the Village. 
14. Prosecute all traffic and various Village ordinance violations. 
15. Send out notification to property owners of water, weed, nuisance and other liens. 
16. Administer the Youth Outreach Program. 
17. Review all subpoenas served on Village departments and employees, provide counsel and assist in preparing responses. 
18. Review and advise action of Freedom of Information Act requests when necessary to assist Manager’s Office. 
19. Provide training, advice and assistance to Village inspectors, including new seminar for inspectors.  
20. Evaluate public hearing process and hold seminar with hearing officers. 
21. Provide training and instruction to the Zoning Board of Appeals Members and Plan Commissioners. 
22. Review implementation of the Neighborhood Integrity Ordinance. 
23. Continue to review and develop concepts regarding evolving laws for video gaming, tobacco and e-cigarettes, antenna inspections 

and county owned roads. 
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WORKLOAD INDICATORS FY15 FY16¹ FY17² 

Core Services for Board Action and Departments: 
Ordinances adopted by Board 82 100 120
Resolutions adopted by Board 38 35 38 
Notice of Approvals prepared 46 58 60 
Notice of Approvals recorded with Ordinance/Resolution 38 55 60 
Agreements prepared 109 110 110 
Agreements reviewed 193 200 200 

Litigation Services: 
Civil Litigation Files 38 35 35 
Worker’s Compensation Files 47 45 45 
Miscellaneous Cases/Matters 69 65 65 

Prosecution Services: 
New Youthful Offender Cases 269 144 300 
Youthful Offender Cases Returning Court Dates 420 254 500 
Judgments Recorded for Scofflaw 7 26 20 
Judgments Recorded for Administrative Adjudication  
(Code Enforcement) 122 75 75 

Administrative Services: 
Ordinances Recorded 3 5 5 
Landscaping Agreements Recorded 9 13 15 
Variances Recorded 14 16 18 
Scofflaw Releases Prepared 30 36 30 
Administrative Hearing Releases Prepared (Code Enforcement) 45 53 50 
Weed Liens Recorded 0 0 0 
Total Revenues from Scofflaw Program $10,000 $7,000 $10,000 
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WORKLOAD INDICATORS (Continued) FY15 

 
FY16¹ 

 
FY17² 

 
Payments Received from Enforcement of Code Violations $48,735 $25,325 $30,000 
Moving Violations 9,400 10,340 10,340 
Expenditures for Ownership Orders, Title Searches & Legal Descriptions $995 $800 $1,095 
Pre-Pay Citations (Code Enforcement) 84 100 110 
Administrative Adjudication Citations (Code Enforcement) 928 1,020 1,020 

Administrative Adjudication - Parking Violations    

Failure to Respond 6,000 n/a - 
Hearings Requested (*Hearings Assigned Prior to Aug 2009) 665 570 600 
Found Guilty 308 251 360 
Found Not Guilty 263 218 250 
Failure to Appear 60 52 60 
Paid at Hearing 194 132 190 
Contest by Mail 1,292 1,100 1,300 
Contest Found Guilty 438 378 400 
Contest Found Not Guilty 849 722 800 
Final Notice 5,500 n/a - 

Administrative Adjudication - Seizure & Impoundment    

Seizure & Impoundment Hearing Cases 85 70 75 
Seizure & Impoundment Ruled “Proper” 80 64 68 
Seizure & Impoundment Bond Returned/Ruled “Not Proper” 7 6 7 

Administrative Adjudication - Red Light Hearings    

Red Light Hearings Requested 240³ 960³ 1,000³ 
Red Light Hearings Contest by Mail - 789 960 
¹ estimated     ² projected     ³ does not include “contests by mail” 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 56,241 56,207 56,381 59,235 2,854 5.06%

 2-Contractual Services 1,760 1,690 3,150 - (3,150) -100.00%

 3-Materials and Supplies 6,186 4,750 8,000 - (8,000) -100.00%

2014 2015 2016 2017 SCOFFLAW PROGRAM

LEGAL DEPARTMENT
 GENERAL FUND

001-1247-413

Division Total -12.28%(8,296)64,187 62,647 67,531 59,235

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 

 Part-Time   2.00

 Seasonal 

Personnel Total    2.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

  2.00

   2.00

  2.00

   2.00

  2.00

   2.00
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VILLAGE OF SKOKIE Legal Department

FY2017 BUDGET Youth Call & Scofflaw Programs

Personnel Summary Fund G 001 1247-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Part-time Salaries GRADE
Clerk (25 hrs x 52 wks) A8 2.00 56,381 2.00 56,381 2.00 59,235

PART TIME TOTAL 2.00 56,381 2.00 56,381 2.00 59,235

GRAND TOTAL 2.00 56,381 2.00 56,381 2.00 59,235

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES - 1,445 1,692 - - - -
0102 PART-TIME SALARIES PART-TIME SALARIES 59,235 54,797 54,515 56,381 59,235 2,854 5.06%

0320 PROFESSIONAL SERVICE MOVED TO LEGAL COUNSEL 
BUDGET

- 1,760 1,540 3,000 - (3,000) -100.00%

0550 PRINTING & BINDING MOVED TO LEGAL COUNSEL 
BUDGET

- - 150 150 - (150) -100.00%

0610 GENERAL OFFICE SUPPLIES MOVED TO LEGAL COUNSEL 
BUDGET

- 517 427 500 - (500) -100.00%

0611 POSTAGE MOVED TO LEGAL COUNSEL 
BUDGET

- 5,669 4,324 7,500 - (7,500) -100.00%

 GENERAL FUND

SCOFFLAW PROGRAM
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1247-413 FY2016

FY2017
-

FY2017
/

FY2016
LEGAL DEPARTMENT

1‐Personal Services

2,85459,23556,38156,20756,241 5.06%1‐Personal Services Total

2‐Contractual Services

(3,150)-3,1501,6901,760 -100.00%2‐Contractual Services Total

3‐Materials and Supplies

(8,000)-8,0004,7506,186 -100.00%3‐Materials and Supplies Total
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Object Code 

0102  Part-Time Salaries  An increase of $2,854 is required for salary adjustments. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 603,788 619,347 583,743 599,798 16,055 2.75%

 2-Contractual Services 10,931 15,361 35,100 37,250 2,150 6.13%

 3-Materials and Supplies 13,397 14,711 16,870 25,000 8,130 48.19%

 5-Other Expenditures 28,000 105,992 30,000 30,010 10 0.03%

2014 2015 2016 2017 LEGAL COUNSEL

LEGAL DEPARTMENT
 GENERAL FUND

001-1248-413

Division Total 3.96%26,345656,116 755,412 665,713 692,058

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time     5.00

 Part-Time   2.00

 Seasonal 

Personnel Total     7.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

    5.00

  2.00

    7.00

    5.00

  2.00

    7.00

    5.00

  2.00

    7.00

142



VILLAGE OF SKOKIE Corporation Counsel

FY2017 BUDGET Counsel Division

Personnel Summary Fund G 001 1248-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Corporation Counsel 002 1.00 188,200 1.00 188,200 1.00 192,905
Ass't Corporation 003 1.00 120,000 1.00 120,000 1.00 123,000
Ass't Corporation 011 1.00 102,000 1.00 102,000 1.00 104,550
Ass't Corporation 012 1.00 62,000 1.00 62,000 1.00 63,550
Administrative Secretary A13 1.00 60,742 1.00 60,742 (0) 1.00 63,818
Longevity 3,800 3,800 3,800

FULL TIME TOTAL 5.00 536,742 5.00 536,742 (0) 5.00 551,623

Part-Time Salaries
Ass't Corporation (5 hrs/week) 004 1.00 12,000         1.00 12,000 1.00 12,300         
Ass't Corporation (27 hrs/week) 004 1.00 35,000         1.00 35,000 1.00 35,875         

PART-TIME TOTAL 2.00 47,000 2.00 47,000 2.00 48,175         

GRAND TOTAL 7.00 583,742 7.00 583,742 (0) 7.00 599,798

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 551,623 603,788 619,347 536,743 551,623 14,880 2.77%
0102 PART-TIME SALARIES PART-TIME SALARIES 48,175 - - 47,000 48,175 1,175 2.50%

0320 PROFESSIONAL SERVICE RECORDINGS AND FEES 7,000 6,528 8,543 20,750 22,750 2,000 9.64%
OUTSIDE LEGAL CONSULTATION 15,750

0550 PRINTING & BINDING PRINTING & BINDING 400 60 200 200 400 200 100.00%
0560 MEMBERSHIP DUES ARDC 1,600 2,541 3,647 4,200 4,400 200 4.76%

ABA 350
ISBA 850
CBA 400
IMLA 900
ILGL 200
MISC 100

0580 TRAVEL & MEETINGS STAFF CONFERENCE 1,500 1,343 2,445 4,450 4,450 - -
NATIONAL CONFERENCE 2,200
LOCAL MEETINGS 650
IL TRAFFIC COURT CONFERENCE 100

0585 AUTOMOBILE ALLOWANCE AUTOMOBILE ALLOWANCE 1,000 229 527 1,000 1,000 - -
0590 TRAINING ADMINISTRATIVE HEARING 

SEMINARS
750 230 - 4,500 4,250 (250) -5.56%

COMMISSION SEMINARS 1,500
IN-HOUSE SEMINARS 2,000

 GENERAL FUND

LEGAL COUNSEL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1248-413 FY2016

FY2017
-

FY2017
/

FY2016
LEGAL DEPARTMENT

1‐Personal Services

16,055599,798583,743619,347603,788 2.75%1‐Personal Services Total

2‐Contractual Services

2,15037,25035,10015,36110,931 6.13%2‐Contractual Services Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 3,000 1,300 1,506 1,500 3,000 1,500 100.00%
0611 POSTAGE POSTAGE 6,000 494 705 1,000 6,000 5,000 500.00%
0640 BOOKS AND PERIODICALS WEST LAW 13,800 11,604 12,500 14,370 16,000 1,630 11.34%

PERIODICALS 1,400
MATERIALS OUTSIDE OF LEGAL 
LIBRARY

500

DAILY LEGAL BULLETIN 300

0230 EMPLOYEE PENSIONS EMPLOYEE PENSIONS 30,010 28,000 105,992 30,000 30,010 10 0.03%

 GENERAL FUND

LEGAL COUNSEL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1248-413 FY2016

FY2017
-

FY2017
/

FY2016
LEGAL DEPARTMENT

3‐Materials and Supplies

8,13025,00016,87014,71113,397 48.19%3‐Materials and Supplies Total

5‐Other Expenditures

1030,01030,000105,99228,000 0.03%5‐Other Expenditures Total
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0101  Regular Salaries An increase of $14,880 is required for salary adjustments. 

0102  Part-Time Salaries An increase of $1,175 is required for salary adjustments. 

0320 Professional Service An increase of $2,000 is needed as a result of moving professional service 
expenditures from the Scofflaw Division to the Legal Counsel Division budget to 
more accurately reflect divisional allocations. 

0550 Printing and Binding An increase of $200 is needed as a result of moving printing and binding 
expenditures from the Scofflaw Division to the Legal Counsel Division budget to 
more accurately reflect divisional allocations. 

0560 Membership Dues An increase of $200 is required as a result of membership dues increasing. 

0610 General Office Supplies An increase of $1,500 is needed as a result of moving office supplies expenditures 
from the Scofflaw Division to the Legal Counsel Division budget to more 
accurately reflect divisional allocations. 

0611 Postage An increase of $5,000 is needed as a result of moving postage related costs from 
the Scofflaw Division to the Legal Counsel Division budget to more accurately 
reflect divisional expenditures. 

0640 Books and Periodicals An increase of $1,630 is needed as a result of moving books and periodicals 
expenditures from the Scofflaw Division to the Legal Counsel Division budget to 
more accurately reflect divisional allocations. 
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VILLAGE MANAGER’S OFFICE
 Organization, Direction, and 
Control of Village Activities

Budget Preparation, Village Services Evaluation, Legislative 
Research and Recommendation, Franchise Administration, 

Policy Administration, Department Coordination
Freedom of Information Act Compliance

PERSONNEL
Personnel Policy Development & Administration

Employee Recruitment & Selection
Labor Relations

Employee Benefit & Insurance Administration
Federal / State Employee Regulation Compliance

Fire and Police Commission
Classification and Compensation

Employee Relations
Training and Development

MULTI-MEDIA/ CABLE
 Cable Franchise Oversight

R O W Oversight and Consulting
Village-wide I-NET
System Coordination

SkokieVision Access Channel
Administrative Assistance to the Manager

MARKETING & PUBLIC INFO
 Marketing Plan Administration

Communication Services
NEWSKOKIE

SKOKIENEWS Electronic Newsletter
Tourism Bureau Oversight

Performing Arts Center Oversight
Employee Newsletter

New Resident Information

HUMAN SERVICES
 Services for Elderly and Persons with Disabilities 

Social Work and Emergency Services
Home Delivered Meals

Youthful Offenders Program
Transportation Services for the Elderly and Physically 

Disabled 
Volunteer Opportunities

Community Giving Program

MANAGEMENT INFORMATION SERVICES
 AS400 Administration

Computer Training
Local/Wide Area Network Administration

GIS Oversight

ADMINISTRATION

RISK MANAGEMENT
 Maintain a safe and healthy working environment

Identify and manage Village operational risks
Management of the Insurance plan
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Department Summary

Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

ADMINISTRATION 992,774 782,796 647,796 669,831 22,035 3.40%
PERSONNEL 255,854 314,545 256,021 286,727 30,706 11.99%

MULTI-MEDIA 70,512 135,440 134,517 136,233 1,716 1.28%
HUMAN SERVICES 643,180 691,061 693,093 713,658 20,565 2.97%

MARKETING & PUBLIC INFO 292,934 316,506 344,593 334,831 (9,762) -2.83%
MGMT. INFORMATION SYS. 639,731 529,222 659,068 686,611 27,543 4.18%

  2014   2015 GENERAL FUND
MANAGER   2016   2017

2,827,8912,735,0882,769,5712,894,984 92,803 3.39%Department Total

0 800,000 1,600,000 2,400,000 3,200,000

ANNUAL BUDGET 
FISCAL YEAR 2017

2017

2016

2015

2014

Personnel Summary

 Full-Time 21.54 21.54 20.54 20.58 0.04 0.19%
         Part-Time 2.00 2.00 2.00 2.00 0.00 0.00%

22.5423.5423.54Personnel Total 0.18%0.0422.58
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GOALS 

Manager's Office: 

1. To provide for the effective and efficient operation of the day-to-day activities of the Village government.
2. To provide for effective research and recommendations on legislative action to the Village Board in order for the

them to make informed decisions on Village policies.
3. To maintain an open government and ensure compliance with both state and federal Freedom of Information Act

requirements.
4. To implement all policy directives adopted by the Board of Trustees.

Personnel Division: 

1. Administer a human resources system that recruits, selects and maintains a work force at prescribed staffing levels in
accordance with applicable federal, state and local laws, designed for the efficient and effective delivery of services to
the citizens of the community.

2. Manage the human resources functions including the classification and compensation system, policy administration,
employee benefits, group insurance programs and IMRF pension, and training and development to ensure a quality
work environment.

3. Foster a level of employee relations maximizing meaningful organizational dialogue and implement negotiations,
procedures and administration of collective bargaining agreements.

4. Provide direct staff assistance (serving as Village Board-appointed secretary) to the Board of Fire and Police
Commissioners.

Multi-Media/Cable Programming and Compliance: 

1. Administer the provisions of the Village's two cable TV Franchise Ordinances and regulate AT&T’s ongoing build-out
of its U-verse and fiber-to-the-premises network.
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2. Oversee the implementation of the right-of-way construction ordinance, as it generally relates to franchise and state
authorized video services in the Village.

3. Develop SkokieVision cable programming, and provide media-support for www.skokie.org, NewSkokie and
SkokieNews.

4. Act as Village representative to multi-agency I-Net Consortium to manage the community’s fiber communications
network.

5. Keep abreast of telecommunications Right-of-Way legislation (federal and state) and its potential impact on the
Village.

6. Oversee Village municipal cable station, SkokieVision.
7. Oversee the Village’s Downtown Skokie WiFi system, SkokieLINK.

Human Services Division:  

1. Provide programs that maintain and enhance the quality of life for Skokie residents.
2. Promote and actively support the independence of the elderly, the disabled, new immigrants and at-risk families.
3. Provide information, referral and short-term counseling and case management to residents in need.
4. Provide paratransit services for Skokie's elderly and mobility-limited residents.
5. Provide nutritionally appropriate hot meals for the homebound.
6. Provide community service placements, educational opportunities and counseling referrals to youthful residents

receiving tickets for Skokie youth ordinance violations.
7. Provide liaison duties to the Human Relations and Family Services Commissions.
8. Coordinate Human Services programs with other Village departments.
9. Provide leadership in the coordination of human care services throughout Skokie in order to promote community well-

being at the most reasonable cost.
10. Assist in the coordination of immigrant integration efforts.
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Marketing and Public Information Division: 

1. Develop a new five-year Marketing and Communications Plan from 2016 to 2021.
2. Administer the Village’s current Marketing and Communications Plan (2011 to 2016) objectives by promoting Village

programs and services to Skokie residents and businesses, as well as entities outside of the community.
3. Continue to enhance the effectiveness and appearance of all electronic and written communications.
4. In cooperation with the Economic Development Coordinator, continue marketing Downtown Skokie and other

commercial areas throughout Skokie.
5. Provide an effective and accurate system of communication between the Village government, the press and the public

via print and electronic media.
6. Provide communications outreach during emergency situations.

Management Information Services Division: 

1. Provide day-to-day oversight of the Village Computer Information Systems, including all operations, reporting,
performance analysis, planning, security administration, technical support and accessibility.

2. Implement and upgrade the Village’s Management Information Systems’ long-range technology plans.
3. Implement new software applications, while simultaneously maintaining and upgrading existing systems, to provide

enhanced tools for Village employees and residents.
4. Interact with Village Departments to assure their computer needs are met. These needs include technical support,

training, analysis of new software and hardware technologies and upgrades of existing systems to keep pace with
technology changes and requirements.

5. Maintain Village I-NET facilities and internal local area network (LAN) and wide area network (WAN) infrastructure.
6. Planning and researching new technologies that can be utilized in empowering employees and residents with the tools

that will enable the Division to be more efficient and responsive to community needs.
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DIVISION DESCRIPTIONS: 
 
The Manager’s Office (4FT, $669,831) oversees the professional day-to-day administration of all Village Departments.  This 
oversight, combined with frequent cooperative projects with the Skokie Park District, Skokie Public Library, Skokie area schools and 
other agencies, allows the Manager’s Office to continually maintain and enhance the quality of life in the Village.  The Village 
Manager’s Office implements all policy directives adopted by the Board of Trustees. Additionally, the Manager’s Office conducts 
research and makes recommendations on legislative action considered by the Board, and oversees compliance with federal and state 
Freedom of Information Act (FOIA) requirements. Agendas for all Village Board meetings are developed by the Manager’s Office, as 
is development of the Village’s annual operating budget. The Assistant Village Manager serves as the Village’s budget officer. Once 
adopted by the Board of Trustees, the budget is administered by the Finance Department.  Permits for charitable solicitations and 
public events, such as parades, are issued by the Village Manager’s Office.  In addition to the services offered by the Village 
Manager’s Office, there are also a number of other Divisions that make up the Administration and General Services Department, 
which include Human Services, Marketing and Public Information, Management Information Systems, Multi-Media/Cable 
Programming and Compliance, Personnel and Risk Management. 
 
The Personnel Division (2FT, $286,727) is responsible for the administration of the Village's human resources programs.  Inclusive in 
this charge are the tasks of meeting the recruiting and staffing needs, including promotional processes of the operating departments; 
coordinating the application of existing, and development of new personnel policies and procedures; handling employee relations and 
labor relations issues; administration and analysis of the compensation and classification plans; administering the Village's benefit 
programs and insurance plans; providing training programs; ensuring compliance with applicable federal and state employment and 
labor laws and regulations; and coordinating other employee related programs. The Personnel Division provides direct staff assistance 
(serving as secretary) to the Board of Fire and Police Commissioners in all aspects, including recruitment, promotion and discipline 
involving uniformed Fire and Police personnel. 
 
The Multi-Media/Cable Programming and Compliance Division (1FT, $136,233) is responsible for the administration of the Village’s 
two cable franchises with Comcast and RCN, and the agreement with AT&T to build-out its U-Verse/Gigapower fiber-to-the-
premises network, and associated compliance with the Cable and Video Competition Act of 2007. Additionally the division produces 
and transmits informational, educational and promotional programming for the Village’s municipal cable station, SkokieVision.  This 
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division provides the support for all Village media requirements, programming for SkokieVision and www.skokie.org. The division is 
responsible for recording and broadcasting Village Board Meetings, Plan Commission Meetings, Zoning Board and Appearance 
Meetings, and Administrative Hearings.  The division posts meetings on demand on the Village website.  The division also reviews 
pending telecom legislation at both the state and federal levels and provides recommendations for Village action. The division 
represents the Village Manager on the NWMC Utility Regulation Committee and Skokie I-Net Consortium, and serves as staff liaison 
to the Skokie Telecommunications and Technology Advisory Commission. Additionally, the division oversees the functionality of the 
Village’s municipal WiFi system, SkokieLINK, which serves the Downtown Skokie area. 
 
The Human Services Division (5.54FT/2PT, $713,658) is responsible for the provision of human care service to residents through ten 
major programs.  The Human Services Director is responsible for the overall planning, organization, direction and control of the 
operation. This division also serves as a resource on matters concerning human relations (e.g. fair housing, neighbor disputes, etc.) 
and provides professional staff support to the Human Relations Commission and to the Commission on Family Services.  Division 
programs include Emergency Financial Assistance, Community Giving, the Senior Health Insurance Program, STAR Senior 
Transportation, Well-being Checks, Disability Services, Home Delivered Meals, Reserved Residential Parking, Youth Outreach, and 
Neighbor Mediation. Human Services also assists with the coordination of Skokie’s Big Brothers/Big Sisters program and the Y.O.U. 
program at Lincoln Junior High School. The staff of Human Services represents the Village on The Niles Township Youth Coalition 
and Executive Committee, the North Shore Senior Center Advisory Committee, Skokie Hospital’s Community Advisory Committee, 
the Local Area Network, the Interagency Network, AHAND, the Northwest Municipal Conference Immigration Integration 
Committee, and on the Niles Township Clergy Forum.  
 
Human Services includes the following functional areas: 
 

Social Work: Provides for short-term counseling, case management services, and evaluation and intervention for vulnerable 
residents. The staff also provides information and referral connecting Skokie residents with other community services. Social 
Workers make well-being home visits, provide on-scene assistance to Village emergency personnel, assist with the 
coordination of Senior Programming, including Senior Health Insurance Program (SHIP) counseling and tax preparation for 
income eligible seniors, act as Salvation Army representatives, and coordinate other emergency funds provided by the Village 
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and other community organizations. Human Services also provides support to at risk youth through the Youth Outreach 
program and the Big Brothers Big Sisters and Y.O.U. programs.  
 
Home Delivered Meals: Coordinates the provision of nutritious hot meals to the homebound five days a week, provides 
information and referral on other services for program clients, manages the lending closet, and assists with the coordination of 
disability programming and with programming for seniors. 
   
Transportation: This program entails the administration, planning, organization and coordination of the Skokie STAR 
Program, and is managed by the Human Services Division. The STAR Program provides on-demand, curb-to-curb bus service 
for residents who are 65 or older or who have a certified transportation disability.   

 
The Marketing and Public Information Division (2FT, $334,831) is responsible for administering the Village’s Marketing and 
Communications Plan as well as coordinating internal and external communication outreach programs and coordinating emergency 
communications. Externally, the division provides an organized system of communication between Village government, the press, the 
public and businesses; the division also prepares and distributes news releases, NewSkokie; SkokieNews and other 
newsletters/publications.  The division oversees both the Village’s Shop Local Skokie and Police Department Facebook pages.  The 
division also administers the Village web site relative to content, navigation and format changes, and oversees content for 1660 AM 
Skokie, the Village’s emergency radio station. Internally, the division produces Skribbles, the employee newsletter and plans 
employee gatherings.  The division also provides staff support to the Fine Arts Commission, the Public Arts Advisory Committee, the 
Public Safety Commission and assistance with the Skokie Festival of Cultures. Upon request of the Village Manager, the division 
assists with planning events and programs, as well as strategic communications for various boards and commissions. In cooperation 
with the Economic Development Division, the Marketing/Public Information Division plans and implements communication outreach 
programs for residential and commercial real estate representatives, Skokie businesses and the metropolitan Chicago area, and 
coordinates marketing efforts for Downtown Skokie and other commercial areas in the community. The Marketing and Public 
Information Division collaborates with and assists all departments and divisions with communications outreach. The Marketing/Public 
Information Division oversees operations at the North Shore Center for the Performing Arts in Skokie.  
 
The Marketing/Public Information Division represents the Village on the Skokie Communicators Committee, the Local Government 
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Communicators Committee of the Northwest Municipal Conference, as well as on the boards and executive committees of the Centre 
East Metropolitan Exposition Authority Board, the Rice Endowment Committee of the North Shore Center for the Performing Arts 
Foundation, the North Shore Center for the Performing Arts Foundation, the Skokie Festival of Cultures, the Independent Merchants 
of Downtown Skokie, The Talking Farm and the Chicago’s North Shore Convention & Visitors Bureau. 

The Management Information Services Division (6FT, $686,611) is responsible for administering all computer system operations, 
including the management of and support for the Village’s Local and Wide Area Networks (LAN & WAN), two IBM iSeries mid-
range systems running the Village’s enterprise software, SunGard Public Sector NaviLine & OSSI (formerly HTE), a virtual server 
environment running more the 40 virtual servers, additional standalone servers and over 375 workstations (PCs and laptops) running 
various software applications. MIS also provides support for document management, various databases, email, spam filtering, Internet 
access and monitoring, antivirus protection, telephone service and voicemail.  

FY17 OBJECTIVES: 

The FY17 objectives of the Manager's Office are to: 
1. Provide 24 Board Meeting Agendas at least 96 hours before the Village Board Meetings.
2. Provide regular communication to the Village Board through 26 Manager’s Newsletters and emails as required.
3. Provide for residents’ safety and well-being through excellent municipal services and programs.
4. Maintain the awareness of Village employees by conducting at least 12 monthly staff meetings with Department

Directors, and collecting at least 105 Department reports on an annual basis.
5. Provide ongoing leadership, assistance and oversight to various economic development projects occurring, including a

priority on the downtown area, Dempster Street, Oakton Street and Touhy Avenue.
6. Closely monitor Village revenues and expenditures during the current economic climate and any state proposals and

legislation affecting Village revenue.
7. Further enhance the budgeting process by striving for municipal operation efficiencies and maintaining the

Distinguished Budget Presentation Award from GFOA.
8. Provide professional administration, implementations and enforcement of Village codes, ordinances and directives.
9. Provide leadership regarding infrastructure maintenance.
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10. Continue to provide oversight to the Village MIS Division and further develop MIS operations.
11. Provide leadership for code enforcement including regular Code Meetings involving all departments.
12. Manage the Village’s Geographic Information System (GIS) including the contract with the service provider and serve

as a member of the GIS Consortium Board.
13. Represent the Village at The Northwest Municipal Conference and other intergovernmental venues.
14. Provide guidance and direction in the negotiations for a collective bargaining agreement with the International

Association of Fire Fighters.
15. Provide overall supervision to six departments and six internal divisions.
16. Coordinate the Village’s involvement with the Festival of Cultures and Backlot Bash events.
17. Provide support to the Public Arts Advisory Committee and the Fine Arts Commission.
18. Represent the Village on the Chamber of Commerce Board and the Convention and Visitors Bureau.
19. Participate with area municipalities in exploring shared purchasing and services, best practices and cost savings for

municipal operations. 
20. Negotiate a new water contract to replace the one that is expiring in 2017.

The FY17 objectives of the Personnel Division are to: 
1. Ensure compliance with all changes in applicable federal, state and local laws.
2. Continue to actively manage the employee group medical and dental insurance benefit.
3. Manage the new employee wellness initiative.
4. Provide contract administration of current labor agreements.
5. Continue to assist in recruitment and selection efforts of vacant positions.
6. Secure a Firefighter/Fire Lieutenant collective bargaining agreement.
7. Continue to be a resource for information on policies and benefits for all employees and retirees.
8. Provide professional assistance to supervisory personnel.
9. Identify training needs applicable to all Village personnel and provide additional corresponding training programs.
10. Continue to meet with organized and non-organized employee groups to maintain open dialogue on work issues and

foster good relations.
11. Review and update several policies in the Personnel Manual.
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12. Develop tools, guidelines and training to aid supervisors in handling their personnel issues.  
13. Administer a Fire Captain promotional process. 
14. Administer a Police Sergeant promotional process. 
15. Provide support to the Board of Fire and Police Commissioners. 
 

The FY17 objectives of the Multi-Media/Cable Programming and Compliance Division are to: 
1. Monitor the introduction of new telecommunications services in the Village and ensure compliance with local, state 

and federal requirements. 
2. Maintain and improve web streaming of the Village’s cable station. 
3. Monitor all aspects of the cable franchise agreements with Comcast and RCN for compliance and performance. 
4. Re-evaluate the Village’s stock of video productions, update as necessary and produce new videos for SkokieVision 

cable television. 
5.  Monitor telecom right-of-way legislation and review its impact on the Village.  
6. Provide assistance to the Manager’s Office and Marketing Division on special projects. 
7. Monitor and regulate AT&T’s local buildout of its U-verse and Gigapower telecommunications networks. 
8. Serve as liaison to the Skokie Telecommunications and Technology Commission (STAT) and assist with new programs 

and initiatives.  
 

The FY17 objectives of the Human Services Division are to: 
1. Assess the needs of 800 vulnerable, at risk Skokie residents and evaluate options available to meet their needs.    
2. Provide short-term case management services. 
3. Assist 500 individuals and families with funds for food, shelter and utilities from the Salvation Army and Village 

emergency funds when a crisis makes such assistance necessary. 
4. Provide a nutritious hot meal, with special diet accommodations, to 50 homebound residents. 
5. Establish and maintain contact with homebound clients via Human Services programs and staff and volunteers. 
6. Provide transportation service to 150 senior citizens through the use of the STAR Transportation Service. 
7. Provide outreach and assistance to the immigrant population in Skokie. 
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8. Maintain a list of community service sites, drug, alcohol and smoking education and evaluation programs, other 
educational programs, and a list of counseling agencies for youth who receive ordinance violations from the Village.   

9. Implement restorative justice practices within the Youth Outreach program.  
10. Coordinate services with other Village departments, community social service agencies and Skokie schools. 
11. Coordinate senior programs with the Skokie Park District at the Oakton Community Center. 
12. Seek to make the community aware of the programs provided by the Human Services Division by providing 

information to residents, agencies and community groups through mailings, speaking engagements, press releases and 
other outreach efforts. 

13. Represent the Village on the Boards, Executive and Advisory Committees of the Niles Township Youth Coalition, the  
North Shore Senior Center, Skokie Hospital, the Niles Township Interagency Network, AHAND, NWMC Immigration 
Integration and the Niles Township LAN and Clergy Forum. 

14. Provide staff support and assistance to the Human Relations Commission and to the Commission on Family Services. 
15. Provide staff leadership and support for immigrant integration initiatives. 
16. Provide staff support in the recruitment of volunteers for the Big Brothers Big Sisters program. 
17. Provide staff support in the civic engagement initiatives of Y.O.U. 
 

The FY17 objectives for the Marketing and Public Information Division are to: 
1. Develop a new five-year Marketing and Communications Plan for years 2016 to 2021. 
2. Implement the Village's marketing goals as outlined in the current Marketing and Communications Plan that went into 

effect in 2011 by continuing to develop and administer communications initiatives for Skokie residents and businesses, 
residents and businesses outside of Skokie, the media, Village employees and other governmental associations. 

3. Continue to oversee content on Village web site, www.skokie.org, and coordinate update to the Village web site, 
www.skokie.org, to increase functionality, ease of use and for a more contemporary, inviting appearance that enhances 
the Village’s image. 

4. Collaborate with Community Development, Fire, Police and Public Works Departments on the 2016 “Many Cultures, 
One Community – Keeping Skokie Safe” public safety campaign, coordinating participation by other Village 
departments and divisions and appropriate community partners. 

5. Develop post card with new resident information that will be distributed at the Finance Department counter during 
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vehicle sticker purchases, distributed based on property transfer information from Village Clerk’s Office and other 
distribution methods. Collaborate with Property Standards Division and others involved in the Neighborhood Integrity 
Ordinance to distribute cards to new residents in rental buildings. 

6. Implement education campaign to encourage residents to enter additional information into the CodeRED database,
including cell phone numbers and email addresses to enable enhanced, area-specific communications both during
emergencies and other important, non-emergency community events.

7. Coordinate additional community engagement activities during FY17, with a concentration on neighborhood-specific
programs, such as spaghetti dinners at Skokie’s three fire stations, to appeal to a spectrum of residents relative to age,
culture, length of residency and more.

8. Continue oversight of the North Shore Center for the Performing Arts in Skokie by attending 12 Centre East
Metropolitan Exposition Authority Board meetings, serving as vice-chairman of the North Shore Center for the
Performing Arts Foundation, attending Rice Endowment meetings when called and collaborating with appropriate
Village staff and officials regarding the facility transition relative to bond retirement, capital needs, tenant lease issues
and other matters. As vice-chairman of the Foundation, lead committee to develop 20th anniversary celebration plans in
November 2016.

9. Plan strategic articles for all NewSkokie issues and develop special editions of NewSkokie on topics deemed important
in Marketing and Communications Plan research or through community matters.

10. Represent the Village on the boards of the Independent Merchants of Downtown Skokie and The Talking Farm, and
assist with planning Wednesdays on the Green. Continue membership in Skokie Valley Kiwanis Club.

11. In cooperation with the Economic Development Division, plan and implement promotional outreach, as appropriate,
for Downtown Skokie, Dempster Street and other commercial areas.

12. Administer the Village’s Shop Local Skokie Facebook page that centers on community wide economic development
growth and promotion.

13. Assist the Police Department with administration of the Police Department Facebook page, edit and electronically
distribute the Neighborhood Watch Newsletter and assist with editing other Police Department communications.

14. When possible, implement marketing initiatives to promote Skokie as an excellent community in which to live, work
and raise a family.
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15. In cooperation with the Economic Development Division represent the Village at the International Council of Shopping 
Centers events. 

16. Coordinate support of Skokie Chamber of Commerce programs and events. 
17. Administer SkokieNews, the Village’s electronic newsletter, at least monthly to Skokie resident and business 

subscribers. Continue to strategize on growing subscription base. Send periodic email messages to Skokie business 
owners. 

18. Continue to assist all Village departments and divisions with communication outreach for specific programs and 
initiatives by writing and/or editing brochures, letters and other written or electronic outreach. 

19. Evaluate growth and effectiveness of the “Clean, Green Skokie!” community-wide litter clean up initiative that began 
in 2015, modifying program as appropriate for greater participation. 

20. Assist with Public Safety Commission activities, including the new Community Bicycle Safety Fair held in conjunction 
with the 2016 Backlot Bash. 

21. Coordinate the Village’s booths at the May 2016 Skokie Festival of Cultures and August 2016 Backlot Bash, and 
represent the Village on the Festival of Cultures board, executive committee and serve as chairman of the event food 
committee. 

22. Represent the Village on the board and executive, finance and nominating committees of the Chicago’s North Shore 
Convention & Visitors Bureau. 

23. Develop and administer all Village employee special events. 
 
The FY17 objectives of the Management Information Services Division are to: 

1. Implement the new Enterprise Resource Planning (ERP) system.  An ERP system is the core set of applications or 
modules that supports Village day-to-day Village operations.  Currently the Village is running SunGard’s HTE system 
which is over 20 years old and provides little in the way of functionality outside of basic financial reporting.  It is the 
objective of MIS to finalize on an ERP selection and begin implementation.   

2. Conversion to Active Directory.  It is the goal of MIS to convert all IT system to the Active Directory Infrastructure.  
This includes all desktops, servers, and appropriate applications. 

3. Conduct an external audit of our network end-points, including the web-site.  This project would perform scan and 
penetration tests against our public network endpoints. 
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4. Select and deploy network and user management tools.  These applications will assist in managing Active Directory, 
Software Distribution, OC Patch Management, and Network Monitoring.  These tools are needed to provide efficient 
consistent management of systems. 

5. Convert the Open Text DM system to Active Directory.  Currently the Document Management system resides in the 
Novell E-Directory.  It is center to the operation of Village employees and a critical core application.  In FY17 the goal 
will be to migrate the application, index, and all associated file systems to Active Directory.   

6. Selection and Implementation of a Case Management, Court Adjudication system.   
7. Implementation of Network Monitoring tools to manage network, utilization and availability. 
8. Creation of a redundant VM infrastructure to host the ERP system. 
9. Implementation of patch management system to manage OS releases on all server and desktop systems. 
10. Implementation of Software Distribution to automate the process of managing software on the desktops. 
11. Creation of a Disaster Recovery Plan to cover critical Village systems. 
12. Review and possible replacement of the current backup system. 
13. Selection and implementation of a staff scheduling system to facilitate PD payroll processes as a part of the new ERP 

implementation. 
14. Implementation of Video-Conferencing in the Fire Department to help facilitate training. 
15. Support of the Geographic Information System (GIS) initiative with the GIS Consortium. 
16. Develop and enhance the technical skills of MIS staff through internal cross-training and offsite training classes. 

161



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177    

DDEEPPAARRTTMMEENNTT  NNAARRRRAATTIIVVEE  

AADDMMIINNIISSTTRRAATTIIOONN  &&  GGEENNEERRAALL  SSEERRVVIICCEESS

PROGRAM REVIEW 
In addition to coordinating the day-to-day activities of the Village's six departments, the Manager's Office was active in 
implementing and completing a variety of projects affecting a wide range of Village operations during the past year.  

During FY16, the Village Manager’s Office continued its close watch on the Village’s finances, managing a lingering recession and 
its negative effect on revenues. 

The North Shore Center for the Performing Arts in Skokie is operating on a balanced budget. 

During the past year the Public Arts Advisory Committee placed two outdoor sculptures in the community. 

The Village Manager continued to provide leadership in the various economic development initiatives that the Village has embarked 
upon.  

The Village Manager’s Office also continues to administer a number of grant agreements through the State of Illinois and the federal 
government that have provided financial assistance for equipment and public improvements throughout the Village.  Additionally, the 
Manager’s Office continues to oversee the Village’s GIS development. The GIS tools available to Village employees and the 
community continue to receive regular upgrades. 

The FY16 Community Giving Program raised nearly $30,000 to assist some of Skokie’s most vulnerable families.  

The Manager’s Office assisted in numerous efforts involving intergovernmental coordination, including: 
 Assisting the Skokie Park District and Independent Merchants of Downtown Skokie in conducting the annual Backlot Bash

event in downtown Skokie. 
 Renewal of the agreement with Chicago’s North Shore Convention and Visitors Bureau to advocate and proactively pursue the

Village’s tourism interests. 
 An active role played by the Village Manager at the Solid Waste Agency of Cook County (SWANCC) and Illinois Municipal

League (IML). 
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 Continued representation on the District 219 Financial Advisory Committee. 
 Continued representation on the Northwest Municipal Conference Utility Regulation committee. 
 Continued representation on the Skokie I-NET Consortium. 
 Participated with area municipalities to collaboratively pursue cost effective purchasing and service delivery. 

 
In addition to administering personnel policies, the Personnel Division is responsible for coordinating many other initiatives.  In 
overseeing the general personnel programs of the Village, the Personnel Division continually reviews policies and practices. New 
policies or procedures are developed and modified to be in compliance with any changes to federal and state laws that impact the 
Village.  The Personnel Division continues to develop and administer personnel policies to meet operational needs.  The Personnel 
Division provides assistance to supervisory personnel on employee relations and discipline issues as well as interpretation of Village 
policies.    
 
The Personnel Division is still in negotiations for a successor collective bargaining agreement to the 2011 – 2014 agreement with the 
Firefighters and Fire Lieutenants.  The parties reached impasse and will be going to interest arbitration.  The Personnel Division is 
also in negotiations for a successor collective bargaining agreement to the 2012 – 2015 agreement with the Police Officers.  It appears 
we will be going to interest arbitration with Police as well.  Preparations for this process are very time consuming as they require 
collection, compilation and analysis of data from the 16 comparable jurisdictions.  There were also union grievances filed during the 
year, unfair labor practices, lawsuits and EEOC/IDHR claims that required the assistance of the Personnel Division.    

Benefit administration, though not exclusively allocated to insurance programs, is dominated by monitoring current insurance trends, 
actual claims, responding to employee inquiries as well as anticipating future needs.   The Personnel Office continues to monitor the 
future impact of the Patient Protection and Affordable Care Act.   The Personnel Division continues to review alternatives to 
insurance benefits, programs and vendors.  The Village received a solicitation from the Intergovernmental Personnel Benefits 
Cooperative to join.  Although there were numerous administrative benefits associated with joining, the decision was made not to join 
due to the estimated initial annual cost attributed to reserve accumulation.  The Personnel Division continues to provide assistance to 
employees and retirees with regard to benefits, pension, and group insurance programs.   
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The Personnel Division initiates the recruitment process for all vacancies throughout the Village in additional to promotional 
opportunities.  The Personnel Division continues to review and evaluate compensation and classification of positions as vacancies 
occur and changes are made during the budget process.  There were 27 employees hired during FY16 as a result of retirements, 
resignations and added positions to the FY16 budget and 34 seasonal positions were filled.   The Personnel Division conducts an 
extensive orientation session for all new hires which includes Village policies, benefits and insurance programs.  There were 10 
employees promoted.  Formal promotional processes were conducted for the positions of Fire Deputy Chief and Fire Lieutenant.  1 
Fire Captain was promoted to Deputy Chief, 1 Fire Lieutenant was promoted to Captain and 4 Firefighters were promoted to 
Lieutenant.  

The Personnel Division continues to provide administrative support and secretarial services to the Board of Fire and Police 
Commissioners (BF&PC).  The Personnel Division coordinates the in-house selection process for entry level Fire and Police 
positions, as well as all promotions governed by the Board.   A new Entry-Level Firefighter Eligibility List was established with 128 
candidates on it and a new Entry-Level Police Officer Eligibility List was established with 138 candidates on it.  35 Firefighter 
candidates were processed through the various components of the selection process that resulted in 4 new Firefighters hired. 
Similarly, 67 Police Officer candidates were processed resulting in 4 new Police Officers hired.  

The Multi-Media/Cable Programming and Compliance Division continued to keep current with federal regulations on a range of 
telecommunications issues.  

The division continued to work closely with executives and engineers from AT&T to design the build out of ‘U-verse’ service in 
Skokie.  As a result of the ongoing collaboration with AT&T, staff was able to secure significant private investment of new fiber runs 
in numerous Skokie neighborhoods to deliver “Gigapower”, AT&T’s new fiber-to-the-premises internet service.  The Multi-Media 
division partnered with the Engineering Division to review AT&T’s build out plans and prioritized alley installations to minimize 
impact to residential neighborhoods. Nearly 30 cabinet installations were reviewed and permitted in support of this new 
telecommunications service. 
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The division reviewed new presentation technologies and equipped conference rooms in the Village Hall addition with wireless 
projectors and new drop-down screens.  The division managed the replacement of the Council Chambers projector and screen with 
improved, higher efficiency equipment. 
 
The division represented the Village on the Northern Illinois Municipal Natural Gas Franchise Consortium, which represented 38 
communities working collaboratively to negotiate a new and improved franchise agreement with Nicor Gas.  The Consortium 
successfully negotiated a new franchise agreement with enhanced protections of public rights-of-way and increased compensation for 
use of the rights-of way.  The effective date of the new franchise with Nicor Gas was January 1, 2016. 
 
The division continued to provide support to the Telecommunications and Technology Advisory Commission which organized a 
Smart Manufacturing Summit at the IS+TP in collaboration with the Economic Development Commission, a tablet training session 
with tech trainers from AARP, and the annual free utility bill clinic with the Citizens Utility Board. 
 
The Human Services Division coordinates assistance for Skokie’s most vulnerable residents.  The problems facing these residents are 
increasingly complex and usually require the coordination of multiple social service providers. The Illinois state budget impasse is one 
of the factors effecting requests for service. Other factors include the financial difficulties facing many residents, Skokie’s diverse 
population, the increasing number of “at risk” youth, and the number of chronically mentally ill residents requiring assistance. The 
financial difficulties facing the private not for profit human care service community will continue to impact the provision of service to 
Skokie’s vulnerable residents. 
 
Senior Services are provided by a team including Human Services staff and volunteers. Staff pursued training to achieve the 
distinction of serving as an official Senior Health Insurance Program (SHIP) site. During FY16, seven SHIP trained volunteers 
assisted staff in providing counsel and assistance to 303 seniors regarding their Medicare and health related coverage. Based upon 
published program guidelines, staff estimates that residents realized personal savings totaling, approximately $151,317. Grant monies 
received through SHIP were used to support the Commission on Family Services biennial Community Resource Fair attended by 
approximately 275 in November of 2015. Income eligible seniors also receive free tax preparation provided by a team of community 
volunteers and the FY16 farmer’s market coupon program was another great success as nearly 1,200 income eligible seniors received 
coupons valued at, in total, over $24,000. There are now regularly scheduled senior leisure programs being held at Skokie Park 
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District facilities and Village sponsored senior program offerings are included in the Skokie Park District Program Guide. Staff 
continues to make telephone well-being checks to over 500 vulnerable residents, especially during severe weather. This practice will 
continue in FY17.  There are approximately 150 STAR (Senior Transit for Area Residents) patrons and nearly 700 rides are provided 
per month. 

The Human Services front office staff responds to approximately 30,000 telephone and walk-in requests for service each year. 
Emergency Financial Assistance requests are forwarded to a social worker who counsels each resident individually. The Community 
Giving Program, funded through the donations of individuals and organizations, also provides assistance at holiday time and through 
the year, to some of Skokie’s most vulnerable families. These programs, to date, have benefited nearly 300 income eligible Skokie 
families facing extraordinarily difficult circumstances.  

Nearly 50 residents will have received Home Delivered Meals by the end of FY16. On average, 30 residents per day received meals. 
50 community volunteers assist the staff in providing this program. Skokie Hospital prepares the meals for a significantly subsidized 
rate.  

The Human Services Division is responsible for Neighbor Mediation.  Numerous complaints are received throughout the year and 
include problems related to yard maintenance, noise, harassment, etc. All complaints are addressed with personalized letters 
explaining the process. These letters are followed up with a telephone contact. No formal neighbor mediations were initiated in FY16, 
although informal mediations did occur on the telephone and in June, a neighborhood meeting was facilitated by the Chicago Center 
on Conflict Resolution. 

The Youth Outreach Program has completed another successful year.  The program works very closely with both high schools and 
middle schools as there are now four community resource officers in the schools.  The program averages approximately 37 citations 
per month.  Community agencies continue to provide opportunities for community service, substance abuse treatment and education, 
and individual and family counseling. The Village has purchase of service agreements with Peer Services and Metropolitan Family 
Services for provision of these services. Human Services staff is also now providing professional interventions in-house and is 
working to incorporate restorative justice practices into the program. 

166



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177    

DDEEPPAARRTTMMEENNTT  NNAARRRRAATTIIVVEE  

AADDMMIINNIISSTTRRAATTIIOONN  &&  GGEENNEERRAALL  SSEERRVVIICCEESS

Human Services is represented on the Nuisance Intervention Committee, the Code Committee, and the Community Support Homes 
Committee.  This Division also assists with the review of the social service applications for CDBG funding, provides on-scene crisis 
assistance to Skokie’s public safety personnel, and continues to maintain and update the shelter plan for the Skokie Emergency 
Response team. 

The Marketing & Public Information Division implemented programs included in the Marketing and Communications Plan as well 
as other initiatives: 

Economic Development Communications Outreach 
During FY16, worked with the Community Development, Fire, Police and Public Works Departments on the Public Safety 
Commission’s “Many Cultures, One Community – Keeping Skokie Safe” initiative, coordinating participation by the Health 
Department and Human Service Division as well as external partners including the Skokie Park District and the Skokie Public 
Library. Participated in Niles Township Youth Coalition (NTYC) meetings to brief community partners on the “Many Cultures” 
initiative, and led NTYC sub-committee to explore development of increased leadership opportunities for youth in the community. 
Worked with Village departments and divisions to develop the 2015 National Citizen Survey. Served on the board and executive 
committee of the Independent Merchants of Downtown Skokie, promoting Downtown Skokie and leading a small sub-committee to 
revise the organization’s by-laws, executive director job description and other documents to increase the organization’s professional 
operations. Assisted with development of the Wednesdays on the Green program, developed summer 2015 community-wide post card 
mailing promoting Downtown Skokie summer events, and coordinated special week-long advertising campaign on WXRT Radio 
during early June 2015 to promote Downtown Skokie. Placed Downtown Skokie ads in the summer 2015 Pioneer Press Summer Fun 
Guide and in the Skokie Chamber of Commerce 20156 Community Map. Initiated a promotional video project with staff from the 
Multi-Media Division to promote Village programs and services, as well as another economic-development focused video project to 
highlight Skokie’s numerous commercial districts. Collaborated with CTA on communications outreach during the May through 
October Yellow Line Service interruption. Worked with Economic Development Division staff on the Village’s booth at the October 
2015 International Council of Shopping Centers Deal Making Expo at Navy Pier. Led Economic Development Commission sub-
committee in discussions regarding organizational capacity, reporting committee member comments to Economic Development staff. 
The division coordinated booths at the Skokie Festival of Cultures and Backlot Bash that focused on promoting Downtown Skokie. 
Served on boards of the Festival of Cultures and The Talking Farm. Coordinated Fine Arts Commission activities and Committee on 
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Public Art purchases. Division staff coordinated media outreach, all emergency communications outreach and assisted with public 
information on difficult situations that arose during FY16  The Marketing Division continued to update content to both the Village’s 
Shop Local Skokie Facebook page that is dedicated to community wide economic development and collaborated with Police 
Department staff on overseeing content on the Police Department Facebook page. The Marketing/Public Information coordinated 
various employee and community functions throughout the year.   
 
Additional Communications Outreach 
The Marketing/Public Information Division continued publishing NewSkokie, SkokieNews and Skribbles newsletters and other 
marketing and communications initiatives geared toward Skokie residents and businesses, residents and businesses outside Skokie, 
Village employees and the media.  The division continued to focus on the Village’s web site for accuracy, timeliness of information 
and ease of navigation, and began interviewing potential vendors for FY17 web site redesign. The division continued to work closely 
with the Police Department on development and distribution of the new Official Skokie Public Safety Bulletin and the quarterly 
Neighborhood Watch newsletter.   
Marketing/Public Information Division staff continued to represent the Village of Skokie on the board and executive committee of the 
Chicago’s North Shore Convention and Visitors Bureau, and provided oversight for operations at the North Shore Center for the 
Performing Arts in Skokie, serving on the Centre East Metropolitan Exhibition Authority Board, North Shore Center for the 
Performing Arts Foundation Board and Rice Endowment Committee.  In December 2015, Marketing and Communications Director 
Ann Tennes completed a two-year term as chairperson of the Local Government Communicators Committee of the Northwest 
Municipal Conference. In June 2015, the division coordinated a regional conference of the City-County Communications and 
Marketing Association (3CMA) that was attended by 40 local government communications professionals from the northern Illinois 
area, Georgia, Wisconsin and Kentucky. Division staff also gave presentations on Skokie’s communications efforts at fall 2015 events 
hosted by the Illinois Association of Municipal Management Assistants and the Illinois Association of Chamber of Commerce 
Executives. 
  
The Management Information Services Division continued to manage existing applications and systems, provide end-user support 
and training, maintain and enhance the technical infrastructure, and pursue growth into new technological areas. In order to better 
align the organization for a potential ERP system, the Village has initiated utilization of active directory.  AD currently resides on 
premises and in the cloud and is the principle directory for Exchange 365.  As mentioned, the Village also migrated from GroupWise 
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Email to Exchange 365, this is Microsoft’s cloud based email platform which provides much improved functionality and accessibility 
compared to GroupWise. 
 
MIS also made significant network changes during 2016.  First the Village has adopted redundant network connections from Comcast 
and the I-Net consortium to ensure availability for cloud-based systems.  This new configuration provides 2-100Mb network 
connections, bandwidth improvement by a factor of 3x over the previous configuration.   This network configuration also allowed for 
the implementation of NetMotion which is a client VPN solution utilized in emergency vehicles.  This move allowed for the 
termination of the dedicated frame-relay network, and improved the client bandwidth by over 100x.  
 
MIS staff also migrated voice and low-baud data services from AT&T to CallOne which has resulted in a significant savings. 
 
MIS staff upgraded the SunGard HTE Public Administration software. The HTE upgrade took the Village from version 9.1 of the 
software to version 9.1.15.3. The modules affected by the upgrade include GMBA, Accounts Receivable, Asset Management, 
Building Permits, BP Field Inspections, Code Enforcement, Land Management, Payroll/Personnel, Planning & Zoning, 
Purchasing/Inventory, Cash Receipts and Utility Billing. The Village is now running the latest version of the software available. 
 
Efficiencies were also experienced when MIS equipped Health field workers with WAN connected Surface-Pro tablets.  The systems 
allow the health staff to complete transactions and documentation in the field while connected directly to their host application. 
 
MIS staff completed a number of training classes to learn new software and hardware applications and to acquire new skills needed to 
maintain information technology used throughout the Village.  
 
BUDGET ISSUES 
 
The Manager’s Office budget is increasing by $8,968 due mainly to scheduled salary adjustments. 
 
The Personnel Division represents an increase of $30,706 partially due to the need to conduct a Fire Captain promotional process. 
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The Multi-Media Division budget is increasing by $1,716 as compared to FY16 as a result of salary adjustments. 

The FY17 Human Services Division budget is increasing $20,565 due to salary adjustments. 

The Marketing and Public Information Division is decreasing by ($9,762) largely due to the removal of the National Citizen Survey 
that was conducted in FY16.  Increases include $5,000 for a new community engagement initiative that will include community 
spaghetti dinners at each of the Village’s three fire stations.  An increase of $1,400 is needed to allow the Marketing Director to attend 
the national 3CMA communications conference. 

The Management Information Systems Division’s budget has increased by $27,543. This is due to salary adjustments and a 
noteworthy increase of $8,855 to cover the increased communications expense. 
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WORKLOAD INDICATORS FY15 FY16 FY17 (Projected) 
Administration: 

Manager’s Report Items 75 75 75 
Charitable Solicitations Permits Issued 17 17 17 

 Staff Meetings 11 12 12 
Meeting Rooms Scheduled 1,465 1,480 1,525 

 Manager's Newsletters 29 29 29
Personnel: 

Total Turnover 31 25 25 
Total New Hires 45 27 30

 Total Promotions 13 10 10
Contract Negotiation Meetings 40 15 15 

 Grievances 3 1 0
Multi-Media:  

SkokieVision video programming 3 2 2 
Board Meetings Taped 24 24 24 

 Commission Meetings Taped 30 30 30 
Administrative Hearings Taped 48 48 48 

Human Services:  
Total requests for services 30,000   30,000   30,000    

            Number of volunteer hours 3,500 3,500 3,600 
Vulnerable residents assessed 800 1,200 1,200 
Households: financial/concrete goods and services 500 500 500 
Medicare Part D/Benefit Access applications 250 303  325 
Number of STAR patrons 175 150 150 
Average no. of STAR trips provided per month 730 700 700 
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WORKLOAD INDICATORS (cont.) FY15 FY16 FY17 (Projected) 

Numbers of meals delivered 5,600 5,000 5,600 
Lending Closet Transactions 200 225 225 
Youth Outreach Community Service    65 65  65      
Youth Outreach Educational Programs 100 100 100 

            Youth Outreach Counseling 175 175 175 
Reserved Residential Parking  73   65      70 

            Disability Parking Placards 100 110 120 
Marketing:  

Skribbles employee newsletter 8 8 8 
Meetings with media 4 4 6 
New Marketing initiatives 15 15 15 

 Special Events 3 3 3
Better/Brighter Ideas Group Meeting 2 2 2

 Presentation displays 4 4 4
NewSkokie inserts/Special Editions 2 3 3 
North Shore Center for the Performing 
  Arts in Skokie oversight meetings       12 12 12 
Community Events Sign messages posted 52 52 52 
Skokie Festival of Cultures planning meetings 4 4 4 
Chicago’s North Shore Convention & 

   Visitors Bureau meetings 8 8 6 
SkokieNews editions issued 16 16 16 
Department/division letters and brochures edited 25 25 25 
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WORKLOAD INDICATORS (cont.) FY15 FY16 FY17 (Projected) 
Public Information:  

Copies of NEWSKOKIE distributed              250,000 250,000 250,000 
Informational Brochures produced 2 2 2 
Freedom of Information Act request 780 820 850 
New Residents Packets distributed 200 200 200 
Fine Arts Commission meetings              10     10      10 

Management Information Systems:  
 Help-Desk Requests 1,800 2,000 2,000 

Workstations (PCs & Laptops) 350 370 370 
Ruggedized In-Vehicle Laptops 53 53 53 

 Physical Hosts 4 5 5 
 Virtual Servers 45 70 80 

Storage Area Network (SAN) Nodes 10 12 14 
Storage Terabytes Total/Used/Available 19/11/8 38/28/10 48/35/13 

 IP Phones 388 388 388 
Phone Extensions (users, mailboxes, convenience phones) 548 553 553 
Software Upgrades – product upgrades 5 3 5 
Software Upgrades - total machines affected 350 360 360 
Software Upgrades – iSeries/AS400 1 1 1 

 Training Sessions 15 5 10 
Employee Units Trained in Classroom 150 100 250 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 653,844 481,150 453,438 475,766 22,328 8.81%

 2-Contractual Services 332,650 293,865 155,259 155,463 204 0.13%

 3-Materials and Supplies 6,280 3,824 5,100 4,602 (498) -9.76%

 5-Other Expenditures - 3,957 34,000 34,000 - -

2014 2015 2016 2017 ADMINISTRATION

MANAGER
 GENERAL FUND

001-0420-413

Division Total 3.40%22,034992,774 782,796 647,797 669,831

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time  4.00

 Part-Time 

 Seasonal 

Personnel Total     4.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

 4.00

    4.00

 4.00

    4.00

 4.00

    4.00
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VILLAGE OF SKOKIE Administration
FY2017 BUDGET Village Manager

Personnel Summary Fund G 001 0420-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Village Manager ORD 1.00 188,700       1.00 188,700 1.00 193,420       
Ass't Village Manager B32NPS 1.00 122,017       1.00 127,667 5,650 1.00 130,858       
Administrative Secretary A13 1.00 60,796         1.00 60,796 1.00 63,873         
Asst. to the Village Manager A20 1.00 80,325         1.00 83,137 2,812 1.00 85,215         
Longevity 1,600           2,400 800 2,400           

FULL TIME TOTAL 4.00 453,438 4.00 462,700 9,262 4.00 475,766       

Part-time Salaries GRADE
Administrative Intern A6
(1,560 Hrs)

PART TIME TOTAL

Over-time Salaries HRLY

OVERTIME TOTAL

GRAND TOTAL 4.00  453,438 4.00  462,700 -      9,262 4.00  475,766       

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 475,766 653,844 481,150 453,438 475,766 22,328 8.81%

0320 PROFESSIONAL SERVICE OUTSIDE LEGAL SERVICES 92,378 291,844 247,720 104,973 104,973 - -
GFOA 595
ONLINE VILLAGE CODE 
MAINTENANCE

12,000

0560 MEMBERSHIP DUES ICMA 2,400 31,220 30,981 30,696 30,900 204 0.66%
ILCMA, METRO, IAMMA 700
NORTHWEST MUNICIPAL 
CONFERENCE

25,600

SKOKIE ROTARY CLUB 800
CHAMBER OF COMMERCE 800
KIWANIS 600

0580 TRAVEL & MEETINGS ICMA CONFERENCE 4,410 7,832 5,601 8,390 8,390 - -
ILCMA CONFERENCES 2,100
IML CONFERENCE 500
METRO MANAGERS/IAMMA 700
STATE & LOCAL MEETINGS 400
CHAMBER MEETINGS 280

0585 AUTOMOBILE ALLOWANCE AUTOMOBILE ALLOWANCE 7,200 - 7,200 7,200 7,200 - -
0590 TRAINING TRAINING 4,000 1,754 2,362 4,000 4,000 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 1,800 1,311 1,342 1,800 1,800 - -

 GENERAL FUND

ADMINISTRATION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0420-413 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

1‐Personal Services

475,766481,150653,8441‐Personal Services Total

2‐Contractual Services

204155,463155,259293,865332,650 0.13%2‐Contractual Services Total

3‐Materials and Supplies

453,438 22,328 8.81%
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0611 POSTAGE POSTAGE 550 727 237 550 550 - -
0626 GASOLINE GASOLINE 1,002 3,451 1,188 1,500 1,002 (498) -33.20%
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 750 791 1,057 1,250 1,250 - -

LOCAL GOV NEWS 500

0889 CONTINGENCY & OTHER CONTINGENCY & OTHER 34,000 - 3,957 34,000 34,000 - -

 GENERAL FUND

ADMINISTRATION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0420-413 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

(498)4,6025,1003,8246,280 -9.76%3‐Materials and Supplies Total

5‐Other Expenditures

-34,00034,0003,957- -5‐Other Expenditures Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
AADDMMIINNIISSTTRRAATTIIOONN MMAANNAAGGEERR’’SS  OOFFFFIICCEE
Object Code 

0101  Regular Salaries 

0560 Membership Dues 

An increase of $22,328 is required for scheduled wage adjustments. 

An increase of $204 is required for increased membership dues. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 176,706 174,633 182,756 193,452 10,696 5.85%

 2-Contractual Services 58,405 61,886 53,515 73,525 20,010 37.39%

 3-Materials and Supplies 2,582 1,849 2,750 2,750 - -

 4-Capital Equipment - - - - - -

 5-Other Expenditures 18,161 76,176 17,000 17,000 - -

2014 2015 2016 2017 PERSONNEL

MANAGER
 GENERAL FUND

001-0421-413

Division Total 11.99%30,706255,854 314,545 256,021 286,727

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time     2.00

 Part-Time 

 Seasonal 

Personnel Total     2.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

    2.00

    2.00

    2.00

    2.00

    2.00

    2.00
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VILLAGE OF SKOKIE Administration
FY2017 BUDGET Personnel

Personnel Summary Fund G 001 0421-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Personnel Director B32NPS 1.00 121,824 1.00 121,824 1.00 127,991
Personnel Specialist A13 1.00 58,725 1.00 60,206 1,481 1.00 63,254

1,100
Longevity 1,100 1,100

FULL TIME TOTAL 2.00 181,649 2.00 183,130 1,481 2.00 192,345

Overtime 
Personnel Specialist 27.68 40 hrs. 1,107 40 hrs. 1,107 1,107

1,107 1,107 1,107

GRAND TOTAL 2.00 182,756 2.00 184,237 1,481 193,452

INCREASE/(DECREASE) BOARD APPROVEDCURRENT FY 16 REQUEST FY 17

OVERTIME TOTAL
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 192,345 176,360 174,463 181,649 192,345 10,696 5.89%
0104 OVERTIME SALARIES OVERTIME SALARIES 1,107 346 170 1,107 1,107 - -

0320 PROFESSIONAL SERVICE PERSONNEL TESTING SERVICES 7,000 34,863 33,436 19,000 39,000 20,000 105.26%
POST OFFER EMPLOYMENT 
PHYSICALS

3,000

PUBLIC SALARIES DATABASE 400
DRUG TESTING - SEASONAL 
EMPLOYEES

1,600

DRUG & ALCOHOL TESTING 
CONSORTIUM - CDL

7,000

FIRE CAPTAIN PROMOTIONAL 
PROCESS

20,000

0330 OTHER CONTRACTUAL SERVICE EMPLOYEE ASSISTANCE PROGRAM 7,200 7,084 7,200 7,200 7,200 - -
0440 RENTALS RENTALS - 325 - - - - -
0540 ADVERTISING ADVERTISING 17,000 11,990 15,118 17,000 17,000 - -
0560 MEMBERSHIP DUES NPELRA / IPELRA DUES 205 575 585 455 465 10 2.20%

SHRM DUES 190
IPMA 70

0580 TRAVEL & MEETINGS NPELRA CONFERENCE 2,350 3,420 3,556 3,860 3,860 - -
IPELRA CONFERENCE 1,060
MISCELLANEOUS MEETINGS 450

0590 TRAINING TRAINING 6,000 148 1,990 6,000 6,000 - -

 GENERAL FUND

PERSONNEL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0421-413 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

1‐Personal Services

10,696193,452182,756174,633176,706 5.85%1‐Personal Services Total

2‐Contractual Services

20,01073,52553,51561,88658,405 37.39%2‐Contractual Services Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 1,225 820 384 1,225 1,225 - -
0611 POSTAGE POSTAGE 900 1,193 896 900 900 - -
0640 BOOKS AND PERIODICALS SKOKIE NEWSPAPER, FLSA 

HANDBOOK, NEW LEGISLATION
625 569 569 625 625 - -

GUIDELINES, LABOR/PERSONNEL 
ISSUES

-

0210 GROUP INSURANCE GROUP INSURANCE - - 30,102 - - - -
0211 LIFE INSURANCE LIFE INSURANCE - - 166 - - - -
0230 EMPLOYEE PENSIONS EMPLOYEE PENSIONS - - 21,062 - - - -
0231 FICA/SOCIAL SECURITY FICA/SOCIAL SECURITY - - 10,677 - - - -
0232 FICA/MEDICARE FICA/MEDICARE - - 2,366 - - - -
0885 MERIT AWARDS SERVICE AWARD PROGRAM 17,000 18,161 11,803 17,000 17,000 - -

 GENERAL FUND

PERSONNEL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0421-413 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

3‐Materials and Supplies

-2,7502,7501,8492,582 -3‐Materials and Supplies Total

5‐Other Expenditures

-17,00017,00076,17618,161 -5‐Other Expenditures Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
AADDMMIINNIISSTTRRAATTIIOONN PPEERRSSOONNNNEELL
Object Code 

MANDATORY INCREASES 

0101 Regular Salaries An increase of $10,696 is required for scheduled salary adjustments. 

0320 Professional Services An increase of $20,000 is needed for the Fire Captain Promotional Process as the list has  
expired. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services - 82,739 83,837 85,933 2,096 2.50%

 2-Contractual Services 69,205 52,166 49,280 48,900 (380) -0.77%

 3-Materials and Supplies 1,308 535 1,400 1,400 - -

2014 2015 2016 2017 MULTI-MEDIA

MANAGER
 GENERAL FUND

001-0423-413

Division Total 1.28%1,71670,512 135,440 134,517 136,233

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time     1.00

 Part-Time 

 Seasonal 

Personnel Total     1.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

    1.00

    1.00

    1.00

    1.00

    1.00

    1.00
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VILLAGE OF SKOKIE Administration

FY2017 BUDGET Multi-media

Personnel Summary Fund G 001 0423-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Full-Time Salaries GRADE
Assistant to Village Manager A20 1.00 83,837 1.00 83,837 1.00 85,933
Longevity

PART TIME TOTAL 1.00 83,837 1.00 83,837 1.00 85,933

GRAND TOTAL 1.00 83,837 1.00 83,837 1.00 85,933

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 85,933 - 82,739 83,837 85,933 2,096 2.50%

0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 36,000 58,044 41,000 36,720 36,000 (720) -1.96%
0330 OTHER CONTRACTUAL SERVICE OTHER CONTRACTUAL SERVICE 7,000 5,293 4,937 6,660 7,000 340 5.11%
0430 REPAIR & MAINTENANCE SVC REPAIR & MAINTENANCE SVC 4,100 5,266 4,324 4,100 4,100 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 1,100 282 75 1,100 1,100 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 700 320 1,830 700 700 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 500 455 495 500 500 - -
0611 POSTAGE POSTAGE 150 7 40 150 150 - -
0613 PHOTOGRAPHIC & DRAFTING PHOTOGRAPHIC & DRAFTING 500 812 - 500 500 - -
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 250 33 - 250 250 - -

 GENERAL FUND

MULTI-MEDIA
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0423-413 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

1‐Personal Services

2,09685,93383,83782,739- 2.50%1‐Personal Services Total

2‐Contractual Services

(380)48,90049,28052,16669,205 -0.77%2‐Contractual Services Total

3‐Materials and Supplies

-1,4001,4005351,308 -3‐Materials and Supplies Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN  
AADDMMIINNIISSTTRRAATTIIOONN MMUULLTTII--MMEEDDIIAA
Object Code 

0330 Other Contractual Services An increase of $340 is required due to anticipated increases to annual services 
contracts. 

0101 Regular Salaries An increase of $2,096 is required for salary adjustments.

187



Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 415,180 439,829 453,608 474,473 20,865 4.60%

 2-Contractual Services 175,602 210,649 197,335 197,035 (300) -0.15%

 3-Materials and Supplies 44,768 32,290 34,150 34,150 - -

 5-Other Expenditures 7,630 8,294 8,000 8,000 - -

2014 2015 2016 2017 HUMAN SERVICES

MANAGER
 GENERAL FUND

001-0424-413

Division Total 2.97%20,565643,180 691,061 693,093 713,658

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time     5.54     5.58   0.04 0.72%

 Part-Time   2.00   2.00 - -

 Seasonal - -

Personnel Total 0.53%  0.04    7.54     7.58

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

    5.54

  2.00

    7.54

    5.54

  2.00

    7.54
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VILLAGE OF SKOKIE Administration
FY2017 BUDGET Human Services

Personnel Summary Fund G 001 0424-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Human Services Director B27 1.00 116,054    1.00 116,054       -           - 1.00 118,955    
Social Worker A18 0.54 35,456         0.58 39,873         0.04     4,417           1.00 55,273         
Social Worker A18 1.00 76,130         1.00 76,130         -           - 1.00 78,033         
Program Coordinator A12 1.00 56,885         1.00 56,885         -           - 0.58 40,869         
Secretary A10S 1.00 52,610      1.00 52,610         -           - 1.00 58,308      
Program Specialist A10N 1.00 45,371      1.00 45,371         -           - 1.00 47,667      

Longevity 3,800        3,800           - 3,800        

FULL TIME TOTAL 5.54 386,306       5.58 390,723       0.04 4,417           5.58 402,905       

Part-time Salaries GRADE
Youth Outreach Coordinator A14 1.00 34,895         1.00 34,895         -           - 1.00 35,767         

(20 Hrs./Week) 35,801         
Receptionist A07 1.00 32,408         1.00 34,076         1,668           1.00

PART TIME TOTAL 2.00 67,303         2.00 68,971         0.00 1,668           2.00 71,568         

GRAND TOTAL 7.54 453,609       7.58 459,694       0.04     6,085           7.58 474,473       

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED

189



ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 402,905 350,537 377,660 386,305 402,905 16,600 4.30%
0102 PART-TIME SALARIES PART-TIME SALARIES 71,568 64,643 62,169 67,303 71,568 4,265 6.34%

0320 PROFESSIONAL SERVICE PEER SERVICES 5,000 9,000 25,000 14,000 14,000 - -
METROPOLITAN FAMILY SERVICES 6,000
BIG BROTHERS/BIG SISTERS 3,000

0430 REPAIR & MAINTENANCE SVC WHEEL WRITERS, TYPEWRITERS, 
COPY MACHINES, PRINTER

700 803 1,227 1,000 700 (300) -30.00%

0550 PRINTING & BINDING TICKETS 100 165 838 875 875 - -
BROCHURES 500
STAR PRINTING 275

0560 MEMBERSHIP DUES NATL ASSOC ON SENIOR CITIZENS 20 495 630 890 890 - -
NATL ASSOC ON AGING 70
AARP 45
IL ASSOC SENIOR CITIZENS 20
AHAND CONINUUM OF CARE 50
NILES TOWNSHIP INTERAGENCY 
COUNCIL

40

NATL ASSOC OF SOCIAL WORKS 250
NATL BOARD OF CERTIFIED 
COUNSELORS

75

LICENSING FEES 320

0580 TRAVEL & MEETINGS LOCAL TRAVEL AND MEETINGS 325 1,329 1,594 1,970 1,970 - -
NATIONAL ORGANIZATION FOR 
HUMAN SERVICES CONF.

1,645

0585 AUTOMOBILE ALLOWANCE AUTOMOBILE ALLOWANCE - 1,065 974 - - - -
0588 TRANSPORTATION TRANSPORTATION 177,000 161,484 177,797 177,000 177,000 - -

 GENERAL FUND

HUMAN SERVICES
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0424-413 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

1‐Personal Services

20,865474,473453,608439,829415,180 4.60%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0590 TRAINING TRAINING 1,600 1,261 2,588 1,600 1,600 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 1,850 2,611 2,427 1,850 1,850 - -
0611 POSTAGE POSTAGE 1,750 1,724 1,455 1,750 1,750 - -
0630 FOOD FOOD 27,500 37,017 26,092 27,500 27,500 - -
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 550 178 88 550 550 - -
0699 OTHER COMMODITIES OTHER COMMODITIES 2,500 3,238 2,228 2,500 2,500 - -

0883 CONTIBUTIONS/TRANSFERS CONTIBUTIONS/TRANSFERS 8,000 7,630 8,294 8,000 8,000 - -

 GENERAL FUND

HUMAN SERVICES
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0424-413 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

(300)197,035197,335210,649175,602 -0.15%2‐Contractual Services Total

3‐Materials and Supplies

-34,15034,15032,29044,768 -3‐Materials and Supplies Total

5‐Other Expenditures

-8,0008,0008,2947,630 -5‐Other Expenditures Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
AADDMMIINNIISSTTRRAATTIIOONN HHUUMMAANN  SSEERRVVIICCEESS
Object Code 

MANDATORY INCREASES 

0101 Regular Salaries An additional $16,600 is largely due to the reallocation of the social workers time from 
CDBG to the Human Services Division. 

0102 Part-Time Salaries An increase of $4,265 is required for scheduled salary adjustments. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 167,936 171,819 176,015 182,023 6,008 3.41%

 2-Contractual Services 74,463 89,145 113,110 97,340 (15,770) -13.94%

 3-Materials and Supplies 45,922 50,301 50,468 50,468 - -

 5-Other Expenditures 4,613 5,241 5,000 5,000 - -

2014 2015 2016 2017 MARKETING & PUBLIC
INFO

MANAGER
 GENERAL FUND

001-0426-413

Division Total -2.83%(9,762)292,934 316,506 344,593 334,831

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 457.00 465.00 463.95 463.05 (0.90) -0.19%

 Part-Time 84.00 85.00 86.00 86.00 - -

 Seasonal 33.00 34.00 34.00 34.00 - -

Personnel Total -0.15%(0.90)583.95584.00574.00 583.05

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Administration
FY2017 BUDGET Marketing & Public Info

Personnel Summary Fund G 001 0426-413

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Full-time Salaries
Marketing Director B28 1.00 121,824 1.00 121,824 1.00 124,869
Secretary A10S 1.00 52,591 1.00 52,591 1.00 55,254
Longevity 1,600 1,900 300 1,900

FULL-TIME TOTAL 2.00 176,015 2.00 176,315 300 2.00 182,023

GRAND TOTAL 2.00 176,015 2.00 176,315 300 2.00 182,023

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 182,023 167,936 171,819 176,015 182,023 6,008 3.41%

0320 PROFESSIONAL SERVICE WEBSITE HOSTING AND 
MAINTENANCE

8,100 8,003 8,739 29,720 8,100 (21,620) -72.75%

0330 OTHER CONTRACTUAL SERVICE COMMUNITY ENGAGEMENT 5,000 4,481 3,063 4,050 9,050 5,000 123.46%
BIG COMMITTEE 850
MARKETING PROMOTION 1,500
FESTIVAL OF CULTURES 1,700

0550 PRINTING & BINDING NEWSKOKIE 72,400 59,693 76,008 75,900 74,900 (1,000) -1.32%
BROCHURES 500
SPECIAL PROJECTS 2,000

0560 MEMBERSHIP DUES 3CMA 390 390 390 840 1,290 450 53.57%
ILCMA/IAMMA 180
ICMA 200
KIWANIS 520

0580 TRAVEL & MEETINGS LOCAL MEETINGS 800 1,633 336 2,000 3,400 1,400 70.00%
ILCMA 450
3CMA 2,150

0590 TRAINING COMMUNICATIONS/SOCIAL MEDIA 600 263 609 600 600 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 800 739 747 800 800 - -
0611 POSTAGE NEWSKOKIE 39,500 44,384 48,968 48,968 48,968 - -

 GENERAL FUND

MARKETING & PUBLIC INFO
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0426-413 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

1‐Personal Services

6,008182,023176,015171,819167,936 3.41%1‐Personal Services Total

2‐Contractual Services

(15,770)97,340113,11089,14574,463 -13.94%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0611... POSTAGE... PRE-SORT 8,468 44,384... 48,968... 48,968... 48,968... -... -...
GENERAL/FOIA 1,000

0612 COMPUTER SUPPLIES COMPUTER SUPPLIES 300 319 300 300 300 - -
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 400 481 286 400 400 - -

0885 MERIT AWARDS EMPLOYEE PARTY 4,000 4,613 5,241 5,000 5,000 - -
UNITED WAY 1,000

 GENERAL FUND

MARKETING & PUBLIC INFO
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0426-413 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

3‐Materials and Supplies

-50,46850,46850,30145,922 -3‐Materials and Supplies Total

5‐Other Expenditures

-5,0005,0005,2414,613 -5‐Other Expenditures Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
AADDMMIINNIISSTTRRAATTIIOONN MMAARRKKEETTIINNGG
Object Code 

NEW AND EXPANDED PROGRAMS 

0101 Regular Salaries An increase of $6,008 is required for scheduled salary adjustments. 

0330 Other Contractual $5,000 budgeted for new community engagement initiative that will include community  
spaghetti dinners at each of the Village’s three fire stations. Residents served by the respective 
fire stations will be invited, with a capacity not to exceed 200 persons at each event. The meals 
will be catered by a Skokie restaurant, with residents encouraged to bring a dessert to share. The 
events will be informal with no set program or agenda. Information will be available on 
Neighborhood Watch, block parties, enhanced CodeRED subscriptions, service on Village 
boards and commissions, the TeenLink program and other initiatives. Village management staff 
will share oversight responsibilities at the events, which will take place during late summer/early 
fall 2016.  

0560 Membership and Dues $520 in annual dues and meeting fees for Ann Tennes to be a member of the Skokie Valley 
Kiwanis Club. 

0580 Travel and Meetings $2,150 for Ann Tennes to attend the fall 2016 annual conference hosted by the City-County 
Communications and Marketing Association that will feature information sessions on 
innovations, trends and best practices in local government communications. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 549,957 461,799 563,371 583,411 20,040 3.56%

 2-Contractual Services 80,275 62,127 85,721 93,400 7,679 8.96%

 3-Materials and Supplies 9,499 5,296 9,976 9,800 (176) -1.76%

2014 2015 2016 2017 MGMT. INFORMATION
SYS.

MANAGER
 GENERAL FUND

001-0477-416

Division Total 4.18%27,543639,731 529,222 659,068 686,611

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 457.00 465.00 463.95 463.05 (0.90) -0.19%

 Part-Time 84.00 85.00 86.00 86.00 - -

 Seasonal 33.00 34.00 34.00 34.00 - -

Personnel Total -0.15%(0.90)583.95584.00574.00 583.05

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Administration

FY2017 BUDGET Management Info. Serv.

Personnel Summary Fund G 001-0477-416

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
MIS Director B28 1.00 113,229 1.00 118,828 5,599 1.00 121,799
Network Sys. Admin. A25 1.00 101,168 1.00 101,168 1.00 103,697
Network Sys. Engineer A25 1.00 101,168 1.00 101,168 1.00 103,697
Public Safety IT Specialist A25 1.00 101,168 1.00 101,168 1.00 103,697
Support Systems Specialist A20 1.00 74,269 1.00 74,269 1.00 76,126
Help Desk Analyst A16 1.00 69,018 1.00 69,018 1.00 70,744

Longevity 3,350 3,650 300 3,650

FULL TIME TOTAL 6.00 563,370 6.00 569,269 5,899 6.00 583,410

GRAND TOTAL 6.00 563,370 6.00 569,269 5,899 6.00 583,410

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 583,411 549,957 461,799 563,371 583,411 20,040 3.56%

0330 OTHER CONTRACTUAL SERVICE OPEN TEXT DM ACTIVE DIRECTORY
CONVERSION

15,000 27,710 17,595 20,950 20,000 (950) -4.53%

ACTIVE DIRECTORY USER PROFILE 
CONSULTING

5,000

0430 REPAIR & MAINTENANCE SVC FILE SERVER / PCS / PRINTERES / 
UPS

16,000 29,989 27,919 38,257 34,200 (4,057) -10.60%

IPRISM INTERNET SECURITY MAINT 6,000
FAX FINDER MAINT 700
SYMANTEC ANTI-VIRUS MAINT 6,000
ARCSERVE BACKUP SOFTWARE 4,000
PRINTER MAINT - PRINTRONIX (2 X 
$750)

1,500

0530 COMMUNICATIONS INET COMMUNICATION EXPENSE 5,000 6,211 6,814 11,124 24,400 13,276 119.35%
COMCAST COMMUNICATION 
EXPENSE

14,400

VERIZON BROADBAND FIELD 
CONNECTIVITY (10)

5,000

0560 MEMBERSHIP DUES GMIS 350 239 - 600 600 - -
SIM 250

0580 TRAVEL & MEETINGS ILLINOIS GMIS CONF (2) 1,200 5,670 4,516 4,190 4,200 10 0.24%
SUNGARD OSSI USER GROUP (1) 1,500
ERP VENDOR USER GROUP (1) 1,500

0590 TRAINING ACTIVE DIRECTORY TRAINING (4) 5,000 10,455 5,283 10,600 10,000 (600) -5.66%
SOFTWARE DISTRIBUTION 2,000
OS PATCH MANAGEMENT 2,000

 GENERAL FUND

MGMT. INFORMATION SYS.
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0477-416 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

1‐Personal Services

20,040583,411563,371461,799549,957 3.56%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0590... TRAINING... NETWORK MONITORING 1,000 10,455... 5,283... 10,600... 10,000... (600)... -5.66%...

0612 COMPUTER SUPPLIES COMPUTER SUPPLIES 9,500 9,200 4,997 9,476 9,500 24 0.25%
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 300 299 299 500 300 (200) -40.00%

 GENERAL FUND

MGMT. INFORMATION SYS.
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0477-416 FY2016

FY2017
-

FY2017
/

FY2016
MANAGER

2‐Contractual Services

7,67993,40085,72162,12780,275 8.96%2‐Contractual Services Total

3‐Materials and Supplies

(176)9,8009,9765,2969,499 -1.76%3‐Materials and Supplies Total
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BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
AADDMMIINNIISSTTRRAATTIIOONN MMAANNAAGGEEMMEENNTT  IINNFFOO..  SSEERRVVIICCEESS
Object Code 

0530 Communications An increase of $13,276, which is a result additional internet bandwidth and redundancy  
added in FY2016.  This move also replaces the Village frame-relay network which results 
in a savings of $24K annually in other department budgets. 

0101 Regular Salaries An increase of $20,040 is required for salary adjustments. 
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Administration

Payroll
Department Administration

Pension Management
Debt Administration

Taxation
Fiscal Policy Administration

Accounting

Financial Reporting
Cash Management

Accounting
Special Assessment Debt

Licensing

Vehicle Licensing
Pet Licensing
Utility Billing

Miscellaneous Invoices
Customer Services

Purchasing

Materials Management
Professional Service Contracts

Accounts Payable
Property Control

Duplicating

Collection

Revenue Processing
Special Assessments

Water Billing
Parking Fines

Customer Service

FINANCE DEPARTMENT
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

ADMINISTRATION 333,584 352,607 340,108 380,704 40,596 11.94%
ACCOUNTING 144,544 162,930 171,668 180,049 8,381 4.88%

COLLECTIONS 219,300 234,347 231,964 240,008 8,044 3.47%
PURCHASING 152,359 155,561 160,817 165,874 5,057 3.14%
DUPLICATING 59,614 77,673 73,300 73,300 - -

VIOLATIONS ADMINISTRATION 88,522 89,483 100,874 105,754 4,880 4.84%

 GENERAL FUND    2014    2015
FINANCE DEPARTMENT

   2016    2017

1,145,6891,078,7311,072,601997,923 66,958 6.21%Department Total

0 400,000 800,000 1,200,000

2017

2016

2015

2014

ANNUAL BUDGET 
FISCAL YEAR 2017

Personnel Summary

           Full-Time        10.00 10.00 10.00 10.00 0.00 0.00%

           Part-Time        5.00 5.00 5.00 5.00 0.00 0.00%

           Seasonal        2.00 2.00 2.00 2.00 0.00 0.00%

17.0017.0017.00Personnel Total 0.00%0.0017.00

Department Summary
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DDEEPPAARRTTMMEENNTT  NNAARRRRAATTIIVVEE  
FFIINNAANNCCEE  DDEEPPAARRTTMMEENNTT 
  

 

GOALS 
1. Provide courteous and knowledgeable customer service to residents and businesses via telephone, email or in person. 
2. Review existing procedures, contracts and operations to determine that efficient best practices are in place. 
3. Advise the Village Manager and the Village Board of all matters of fiscal policy. 
4. Provide professional and timely service to all Village of Skokie departments in the areas of cash disbursements, budgeting, 

purchasing, payroll, and other areas of financial management. 
5. Collect all revenues due to the Village of Skokie and to expend funds in accordance with applicable laws and ordinances. 
6. Manage, invest, and protect the assets of the Village of Skokie, both monetary and non-monetary. 
7. Establish accounting policies and procedures that provide reasonable assurance that expenditures of public funds are 

maintained at prescribed budgetary levels. 
8. Adhere to accounting principles governing the Village’s financial statements and their presentation. 
9. Adhere to federal, state, county, and professional organization guidelines for filing of annual and quarterly financial reports. 
10. Pursue collection of fines from tickets and Administrative Hearing findings. 
11. Protect the Village's bonded debt and overall credit rating. 
 
DIVISION DESCRIPTIONS 
The Administrative Division (2FT/4PT, $380,704) is responsible for the management of the Finance Department, the processing of 
the Village's payroll, oversight of transactions in Village's Fire and Police Pension Funds, development of fiscal policy for pension 
funding issues, debt issuances, property taxation, financial planning, revenue source recommendations, utility rate setting, 
appropriations and investments. 
 
The Accounting Division (2FT, $180,049) is responsible for the Village's financial records for all Village funds, issuance of annual 
wage, pension, and vendor reports (W2 and 1099x), filing of payroll tax returns, and oversight of the Village’s integrated municipal 
financial software for cash disbursements and purchasing.  Financial records include the general ledger, expenditures ledger, revenues 
ledger, and investment tracking.  The Division also produces accounts payable voucher lists for the e-packet (cash disbursements), 
accounts payable checks, annual financial statements, manages the annual audit including the production of the annual comprehensive 
annual financial report, and filing of annual reports with the Illinois Department of Financial and Professional Regulation. 
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The Collection Division (3FT/2S, $240,008) is responsible for the customer service area of the Finance Department.  The Division 
collects all revenues due to the Village including license fees, water bills, building permits, damage claims, construction escrows and 
other various revenues.  The Division issues invoices for the sidewalk replacement program, home delivered meals, Police 
Department special duty, elevator inspections, weed cutting, damages to Village property, and other receivables as required. 
 
The Purchasing Division (2FT, $165,874) is responsible for the procurement of all goods and services utilized by the Village's 
numerous departments.  The Division is responsible for the sale or disposal of surplus Village property and the fixed asset inventory.  
The Division also coordinates the bidding, request for proposal (RFP), and request for qualification (RFQ) processes. 
 
The Duplicating Division ($73,300) is an accounting entity representing the expenses of photocopying in Village Hall and the supplies 
and equipment for the Fire Department print shop.  The print shop provides for Village printing requirements with the exception of 
computer business forms. 
 
The Violations Administration (1FT/1PT, $105,754) is a customer service division responsible for collecting violation fine revenues, 
coordinating violation hearing requests, and collection efforts on unpaid parking tickets. 
 
PROGRAM REVIEW 
The Finance Department's programs can be classified into several categories.  The first category is fiscal, the second is operational, 
and the third is planning.  Each category is addressed below. 
 
Fiscal:  As of May 1, 2016 the Village has $49,664,529 in outstanding general obligation debt.  In conjunction with the Village’s 
financial advisor, this debt will be monitored for opportunities to refund all or any portions of an outstanding bond issue to achieve 
real savings to the Village.  As a result of the very favorable interest rate environment, in late FY 2016 the Finance Department began 
the necessary steps to refund approximately $9.2 million in outstanding general obligation bonds. The refunding will provide savings 
of approximately $882,000 and is expected to be completed in the early months of FY 2017. Should the interest rate market remain 
favorable, the Village may consider refunding more of its debt in accordance with applicable ordinances and IRS regulations.  
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The Finance Department also plays in key roll in the ongoing monitoring of the Village’s fiscal condition by providing the Village 
Board and Village Manager with periodic major revenue updates and annual preparation of multi-year financial forecasts as part of the 
budget process. 
 
Operational:    The Finance Department will actively: 1) monitor the status of the Village’s two remaining active TIF Districts, the 
Science and Technology TIF (established in 2005) and the West Dempster Street TIF (established in 2010);  2) monitor the debt 
market for refinancing opportunities for the Village’s debt;  3) prepare official documents as required by the various lending entities in 
relation to the Village’s existing debt; 4) actively pursue compliance with vehicle registration requirements of the Village Code by 
providing an effective, efficient and customer friendly vehicle licensing program;  5) aggressively pursue collections of debts owed to 
the Village especially Administrative Hearing Program tickets; and 6) continue to market and provide web-based payments services 
for the payment of utility bills, parking tickets, miscellaneous invoices, and vehicle stickers. 
 
During FY 2016 the Finance Department implemented improvements to several internal operations, including payroll direct deposits, 
mail handling and processing, and vehicle sticker sales. During FY 2017 the Finance department will continue its review of internal 
operations seeking opportunities for improvement.  
 
The Finance Department will play a critical role in the implementation phases of the Village’s ERP software system replacement.  The 
current software has outlived its useful life and a phased-in replacement is anticipated to commence during the early months of FY 
2017. The multi-year implementation will initially impact nearly all finance operations, inclusive of payroll and utility billing. Though 
not an insignificant task, the Finance department is approaching the new ERP implementation with a mindset of reviewing all 
processes and implementing improvements where feasible.  
 
Planning:  The Finance Department will advise the Board and Village Manager regarding major redevelopment issues especially in 
the Village’s Tax Increment Financing Districts (TIF Districts).  The only remaining TIF in the Downtown area was established in 
October 2005, the Downtown Science and Technology TIF, to provide funding for the redevelopment of the former Pfizer site, 
redeveloped by Forest City.  The boundaries of the Downtown Science and Technology TIF expand beyond the original Pfizer site 
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and have included recent developments such as the Downtown Skokie Swift station at Oakton, funded predominantly through federal 
grants. 
 
BUDGET ISSUES 
The FY17 Administration Division Budget represents an increase of $40,596 or 11%.  The unusual increase is primarily due to new 
$19,000 planned expenditure to audit the Village’s utility tax revenues. Additional increases include actuarial and OPEB reporting 
services for $7,000, merit increases for $13,546 and travel and training for $1,500 
 
The FY17 Accounting Division Budget represents an increase of $8,381 or 4.84% due to scheduled merit increases and additional 
training.  
 
The FY17 Collection Division Budget represents an increase of $8,044 or 3.47% due to scheduled salary increases and an increased 
costs to produce vehicle stickers. 
 
The FY17 Purchasing Division Budget increased $5,507 or 3.12% due to regularly scheduled salary increases. 

 
The FY17 Duplicating Budget remains the same as FY16.  
 
The FY17 Violations Administration Budget represents an increase of $4,880 or 4.84% due exclusively to scheduled merit increases 
for part-time personnel. 
 
FY17 OBJECTIVES 
 
1. Working with the MIS team and outside vendor, implement new ERP software for at least the General Ledger and Payroll 

applications. Review and implement process improvements where feasible in conjunction with new ERP software. 
2. Provide guidance and training to Village departments and employees with regard to the Village's integrated municipal financial 

software. 
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3. Provide guidance to the Village Manager regarding the Village's financial condition, debt management, budgetary planning, and 
other critical financial and legislative issues confronting the Village.  Analysis of the funding level of the Fire and Police Pension 
Funds will be a significant activity including monitoring and evaluation of the potential impact of any proposed legislation. 

4. Obtain an unqualified opinion from the Village’s auditing firm regarding the Village’s comprehensive annual financial report. 
5. Assist departments with development of special reports based on information from the Village’s integrated municipal financial 

systems.  This level of support has been provided in areas of salary surveys, special event monitoring, and grant application and 
tracking. 

6. Promote participation of employees in the various benefit options, including 457 and Roth retirement plans and the Village’s 
flexible benefit plan (IRS Section125) and payroll direct deposit. 

7. Encourage Finance Department staff to attend training sessions regarding collections and billing practices. 
8. Market the direct debit and Skokie website based e-payment options for payments owed to the Village. Implement a new online 

payment portal in conjunction with the ERP software. 
9. To aggressively pursue collection of fines from parking tickets and Administrative Hearing findings as well as miscellaneous 

accounts receivable through utilization of outside collection firms. 
10. Continue to utilize web-based reporting for payroll programs including deferred compensation, IMRF and unemployment 

reporting. 
11. Obtain the Government Finance Officers Association's "Certificate of Achievement for Excellence in Financial Reporting" for the 

Village's comprehensive annual financial report.  The Village has received this award for twenty-eight consecutive years 
 
WORKLOAD INDICATORS FY 15 FY 16 FY 17 
Water Bills Issued  71,500 71,500 71,500 
 
Miscellaneous Billings: 
Invoices Issued 1,200 1,500 1,650 
Amount Invoiced $610,010 $680,000 695,000 
 
Purchasing Activities: 
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Bid Reports Presented to the Village Board 50 50 50 
Aggregate Purchases (Incl. Bid Reports) $22,990,754 $24,000,000 $23,500,000 
Purchase Orders 3,779 3,600 3,300 
 
 
WORKLOAD INDICATORS FY15 FY16 FY17 
Vehicle Licenses Sold: 
Passenger 42,155 44,000 45,000 
Truck/Trailer 2,333 2,380 3,950 
Motorcycle  408 400 400 
Animal Licenses Sold: 
Dog 2,545 2,545 2,540 
Cat 275 275 275 
Parking, Red Light and Admin Hearing Tickets: 
Tickets Processed  14,212 39,500 50,000 
Hearings Held 24 28 48 
Cases Heard 1,100 2,650 3,500 
Contests by Mail Hearings 24 24 24 
Contest by Mail Cases Reviewed 1,378 1,950 2,430 
Payroll and Pension Benefit Payments: 
Payrolls Processed  26 26 26 
Total Gross Payroll $39,818,042 $39,933,607 $41,200,000 
Total Payroll Payments  14,016 14,080 14,090 
Direct Deposits Issued 12,236 12,500 13,500 
Retroactive Union Payments  2 0 2 
*Pension Payments Processed by outside firm as of 5/1/2013 
Tax Reporting: 
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W-2s and 1099Rs Issued 601 602 605 
1099MISC 38 38 35 
Payroll Tax Returns Issued  8 8 8 
Affordable Care Act Reporting 0 850 860 
 
WORKLOAD INDICATORS FY15 FY16 FY17 
Fire and Police Annual Reports w/Il.  
  Dept. of Financial & Prof. Regulation  2 2 2 
Voucher Lists/Accounts Payable: 
Voucher Lists Processed  24 24 24 
A/P Checks Issued  7,168 7,200 7,000 
Value of Voucher Lists $38,778,058 $39,000,000 $38,000,000 
Journal Entries/Accounting Groups  9,950 9,600 9,800 
Monthly Activity Reports Issued  12 12 12 
Annual TIF Reports Issued  3 3 2 
Debt Service Payments  30 32 30 
Tax Levy, Appropriations, and 
  related Ordinances Filed  4 4 4 
Section 125 Accounts Maintained  96 110 105 
Actuarial Studies   2 2 2 
OPEB Actuarial Valuation 2 0 2 
Monthly IMRF Reports  12 12 12 
Bonds Issued and Loans Obtained  1 1 0 
Official Statements Prepared  0 1 0 
Bond Ratings Obtained  0 2 0 
NRMSIR Filings        1 1 1 
Automated Payments: 
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Payments Received via PayPal 11,700 11,900 2,000 
Amount Received via PayPal $1,186,140 $1,195,000 $350,000 
Payments Received via Credit Card 16,450 17,000 26,500 
Amount Received via Credit Cards $1,950,000 $2,000,100 $3,200,000 
 
WORKLOAD INDICATORS FY15 FY16 FY17 
Audited Financial Statements  6 6 6 
Postage Pcs. - Outgoing  100,393 100,300 100,450  
Mail Sorting - Incoming (hrs.)   130 130 130 
Annual Budgets Prepared: 
Finance Department 6 6 6  
Pension Funds 3 3 3 
Debt Service Funds 15 16 16 
Funds (fiscal entities)  41 41 41 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

                      1-Personal Services 292,774 286,968 304,008 317,554 13,546 4.46%

                      2-Contractual Services 38,642 60,506 28,950 56,000 27,050 93.44%

                      3-Materials and Supplies 2,168 5,132 7,150 7,150 - -

2014 2015 2016 2017 ADMINISTRATION

FINANCE DEPARTMENT
 GENERAL FUND

001-2070-415

Division Total 11.94%40,596333,584 352,607 340,108 380,704

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

           Full-Time            2.00 2.00 2.00 2.00 - -

           Part-Time            4.00 4.00 4.00 4.00 - -

Personnel Total --6.006.006.00 6.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Finance Department
FY2017 BUDGET Administration Division

Personnel Summary Fund G 001 2070-415

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

REGULAR SALARIES
Director of Finance B32 1.00 144,780 1.00 144,780 1.00 148,399
Administrative Secretary A13 1.00 56,984 1.00 59,385 2,401 1.00 62,392
Longevity 800 1,100 300 1,100

FULL TIME TOTAL 2.00 202,564 2.00 205,265 2,701 2.00 211,891

PART TIME SALARIES
Switchboard A.M. A7 1.00 31,587 1.00 31,587 1.00 33,186
Switchboard P.M. A7 2.00 34,064 2.00 34,064 2.00 35,789
Data Entry Operator A10 1.00 35,794 1.00 35,794 1.00 36,689

PART TIME TOTAL 4.00 101,445 4.00 101,445 4.00 105,664

SEASONAL SALARIES

SEASONAL TOTAL

GRAND TOTAL 6.00 304,009 6.00 306,710 2,701 6.00 317,555

CURRENT FY 16 REQUEST FY 17 INCREAS/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 211,891 208,800 198,705 202,563 211,891 9,328 4.60%
0102 PART TIME PART TIME 105,663 83,973 88,264 101,445 105,663 4,218 4.16%

0320 PROFESSIONAL SERVICE GFOA CERTIFICATE PROGRAM 600 28,650 44,880 20,600 46,100 25,500 123.79%
NRMSIR PREPARATION 1,500
ACTUARIAL AND OPEB SERVICES 10,000
PROJECT CONSULTING 15,000
UTILITY TAX AUDIT 19,000

0430 REPAIR & MAINTENANCE SVC POSTAGE MACHINE MAINTENANCE 600 1,491 792 1,300 1,300 - -
FORMS BURSTER 500
SHREDDER 200

0440 RENTALS POSTAGE MACHINE METER RENTAL 1,000 1,364 1,368 1,000 1,000 - -
0540 ADVERTISING ADVERTISING 1,400 168 - 1,400 1,400 - -
0550 PRINTING & BINDING GENERAL PRINTING 500 952 11,344 500 500 - -
0560 MEMBERSHIP DUES GFOA 500 2,200 1,625 1,650 1,700 50 3.03%

ILLINOIS GFOA 350
AICPA 500
ICPAS (STATE) 350

0580 TRAVEL & MEETINGS IGFOA CONFERENCE 1,000 2,982 283 1,500 3,000 1,500 100.00%
NATIONAL GFOA CONFERENCE 2,000

0590 TRAINING GENERAL TRAINING 1,000 836 215 1,000 1,000 - -

 GENERAL FUND

ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-2070-415 FY2016

FY2017
-

FY2017
/

FY2016
FINANCE DEPARTMENT

1‐Personal Services

13,546317,554304,008286,968292,774 4.46%1‐Personal Services Total

2‐Contractual Services

27,05056,00028,95060,50638,642 93.44%2‐Contractual Services Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0610 GENERAL OFFICE SUPPLIES ALL DIVISIONS 5,100 1,546 3,266 5,100 5,100 - -
0611 POSTAGE POSTAGE 1,200 577 1,866 1,200 1,200 - -
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 850 45 - 850 850 - -

 GENERAL FUND

ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-2070-415 FY2016

FY2017
-

FY2017
/

FY2016
FINANCE DEPARTMENT

3‐Materials and Supplies

-7,1507,1505,1322,168 -3‐Materials and Supplies Total
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Mandatory Increases 
 
01-01 Full-Time Salaries  An increase of $9,328 is requested to cover scheduled step and longevity 

increases for full time personnel. 
 
01-02 Part-Time Salaries  An increase of $4,218 is required for part-time salary adjustments. 
 
03-20 Professional Services  An increase of $19,000 is requested to conduct a utility tax revenue audit. This 

periodic expenditure, although new for FY17, will cover a multi-year audit of the 
Village’s utility tax revenue to ensure that the tracking,  reporting, and remittance 
of utility tax is being done consistent with the requirements set forth in the Skokie 
Village code. 

 
    A $6,500 increase in this line item is reflective of increased costs to produce the 

Village’s two pension actuarial and the Other Post-Employment Benefits (OPEB) 
reports, as required by reporting standards as well as the Village’s financial 
policies. 

 
05-60 Membership Dues  A $50 increase is requested to cover increases in the National Government 

Finance Officers Association membership dues.  
 
05-80 Travel and Meetings  An increase of $1,500 is requested to cover the inclusion of a national GFOA 

conference, omitted from the FY16 budget. The conference is budgeted on a 
biennial schedule.  
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

                      1-Personal Services 141,965 162,248 170,168 178,049 7,881 4.63%

                      2-Contractual Services 2,579 682 1,500 2,000 500 33.33%

2014 2015 2016 2017 ACCOUNTING

FINANCE DEPARTMENT
 GENERAL FUND

001-2071-415

Division Total 4.88%8,381144,544 162,930 171,668 180,049

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

           Full-Time            2.00 2.00 2.00 2.00 - -

Personnel Total --2.002.002.00 2.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Finance Department
FY2017 BUDGET Accounting Division

Personnel Summary Fund G 001 2071-415

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

REGULAR SALARIES
Assistant Finance Director B27 1.00 112,493 1.00 116,051 3,558 1.00 118,952
Senior Accounting Clerk A12 1.00 56,875 1.00 56,875 1.00 58,297
Longevity 800 800 800

FULL TIME TOTAL 2.00 170,168 2.00 173,726 3,558 2.00 178,049

GRAND TOTAL 2.00 170,168 2.00 173,726 3,558 2.00 178,049

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 178,049 141,965 162,248 170,168 178,049 7,881 4.63%

0560 MEMBERSHIP DUES MEMBERSHIP DUES 500 185 - 500 500 - -
0590 TRAINING TRAINING 1,500 2,394 682 1,000 1,500 500 50.00%

 GENERAL FUND

ACCOUNTING
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-2071-415 FY2016

FY2017
-

FY2017
/

FY2016
FINANCE DEPARTMENT

1‐Personal Services

7,881178,049170,168162,248141,965 4.63%1‐Personal Services Total

2‐Contractual Services

5002,0001,5006822,579 33.33%2‐Contractual Services Total
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Object Code 
 

 

Mandatory Increases 
 
01-01 Full-Time Salaries  An increase of $7,881 is requested to cover scheduled step increases for full-time 

personnel.   
 
05-90 Training An increase of $500 is requested to cover additional training and tuition 

reimbursement costs anticipated for FY17. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

                      1-Personal Services 191,573 197,083 190,664 197,208 6,544 3.43%

                      2-Contractual Services 24,147 25,408 26,300 27,800 1,500 5.70%

                      3-Materials and Supplies 3,580 11,857 15,000 15,000 - -

2014 2015 2016 2017 COLLECTIONS

FINANCE DEPARTMENT
 GENERAL FUND

001-2072-415

Division Total 3.47%8,044219,300 234,347 231,964 240,008

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

           Full-Time            3.00 3.00 3.00 3.00 - -

           Seasonal            2.00 2.00 2.00 2.00 - -

Personnel Total --5.005.005.00 5.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

222



VILLAGE OF SKOKIE Finance Department
FY2017 BUDGET Collection Division

Personnel Summary Fund G 001 2072-415

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

REGULAR SALARIES
        Collections Supervisor A17 1.00 72,450 1.00 72,450 1.00 74,261
        Accounting Clerks A8 2.00 93,496 2.00 93,496 2.00 98,229

Longevity 3,650 3,650 3,650

FULL TIME TOTAL 3.00 169,596 3.00 169,596 3.00 176,140

SEASONAL SALARIES
Licensing (562.50 hrs. ea.) A1 2.00 12,786 2.00 12,786 2.00 12,786

SEASONAL TOTAL 2.00 12,786 2.00 12,786 2.00 12,786

OVERTIME SALARIES
Licensing 8,282 8,282 8,282

OVERTIME TOTAL 8,282 8,282 8,282

GRAND TOTAL 5.00 190,664 5.00 190,664 5.00 197,208

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASEBOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 176,140 161,107 167,009 169,596 176,140 6,544 3.86%
0103 SEASONAL SALARIES SEASONAL SALARIES 12,786 11,540 10,000 12,786 12,786 - -
0104 OVERTIME OVERTIME 8,282 18,926 20,074 8,282 8,282 - -

0320 PROFESSIONAL SERVICE VEHICLE STICKERS 11,000 9,152 11,405 10,500 12,000 1,500 14.29%
ZONE PARKING STICKERS 1,000

0330 OTHER CONTRACTUAL SERVICE OTHER CONTRACTUAL SERVICE 500 - - 500 500 - -
0550 PRINTING & BINDING STICKER PRINTING 15,000 14,995 14,003 15,000 15,000 - -
0590 TRAINING TRAINING 300 - - 300 300 - -

0611 POSTAGE POSTAGE 15,000 3,580 11,857 15,000 15,000 - -

 GENERAL FUND

COLLECTIONS
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-2072-415 FY2016

FY2017
-

FY2017
/

FY2016
FINANCE DEPARTMENT

1‐Personal Services

6,544197,208190,664197,083191,573 3.43%1‐Personal Services Total

2‐Contractual Services

1,50027,80026,30025,40824,147 5.70%2‐Contractual Services Total

3‐Materials and Supplies

-15,00015,00011,8573,580 -3‐Materials and Supplies Total
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Object Code 
 

 

Mandatory Increases 
 
01-01 Regular Salaries An increase of $6,544 is required for salary adjustments. 
 
03-20 Professional Services An increase of $1,500 is requested to cover additional costs to fulfill 

vehicle sticker renewal applications processed via the web and mail forms. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

                      1-Personal Services 144,529 148,585 150,922 155,979 5,057 3.35%

                      2-Contractual Services 3,626 2,100 5,145 5,145 - -

                      3-Materials and Supplies 4,203 4,875 4,750 4,750 - -

2014 2015 2016 2017 PURCHASING

FINANCE DEPARTMENT
 GENERAL FUND

001-2073-415

Division Total 3.14%5,057152,359 155,561 160,817 165,874

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

           Full-Time            2.00 2.00 2.00 2.00 - -

Personnel Total --2.002.002.00 2.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Finance Department

FY2017 BUDGET Purchasing Division

Personnel Summary Fund G 001 2073-415

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

REGULAR SALARIES
Purchasing Agent A23 1.00 95,781 1.00 95,781 1.00 98,176
Secretary A10s 1.00 52,591 1.00 52,591 1.00 55,253
Longevity 2,550 2,550 2,550

FULL TIME TOTAL 2.00 150,922 2.00 150,922 2.00 155,979

PART-TIME SALARIES GRADE
Accounting Clerk A8

PART TIME TOTAL

GRAND TOTAL 2.00 150,922 2.00 150,922 2.00 155,979

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 155,979 144,529 148,585 150,922 155,979 5,057 3.35%

0540 ADVERTISING ADVERTISING 3,000 3,386 1,074 3,000 3,000 - -
0550 PRINTING & BINDING PRINTING & BINDING 750 - 750 750 750 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 395 225 45 395 395 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 500 16 231 500 500 - -
0590 TRAINING TRAINING 500 - - 500 500 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 1,000 762 1,028 1,000 1,000 - -
0611 POSTAGE POSTAGE 3,750 3,441 3,848 3,750 3,750 - -

 GENERAL FUND

PURCHASING
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-2073-415 FY2016

FY2017
-

FY2017
/

FY2016
FINANCE DEPARTMENT

1‐Personal Services

5,057155,979150,922148,585144,529 3.35%1‐Personal Services Total

2‐Contractual Services

-5,1455,1452,1003,626 -2‐Contractual Services Total

3‐Materials and Supplies

-4,7504,7504,8754,203 -3‐Materials and Supplies Total
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Object Code 
 

 

01-01 Full-Time Salaries  An increase of $5,057 is requested to cover scheduled step increases for full-time 
personnel.   
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

                      2-Contractual Services 20,450 31,592 30,300 30,300 - -

                      3-Materials and Supplies 39,164 46,081 43,000 43,000 - -

2014 2015 2016 2017 DUPLICATING

FINANCE DEPARTMENT
 GENERAL FUND

001-2074-415

Division Total --59,614 77,673 73,300 73,300

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

                       - - - - - -

Personnel Total ----- -

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0430 REPAIR & MAINTENANCE SVC REPAIR & MAINTENANCE SVC 30,300 20,450 31,592 30,300 30,300 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 43,000 39,164 46,081 43,000 43,000 - -

 GENERAL FUND

DUPLICATING
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-2074-415 FY2016

FY2017
-

FY2017
/

FY2016
FINANCE DEPARTMENT

2‐Contractual Services

-30,30030,30031,59220,450 -2‐Contractual Services Total

3‐Materials and Supplies

-43,00043,00046,08139,164 -3‐Materials and Supplies Total
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

                      1-Personal Services 66,481 68,545 73,574 78,454 4,880 6.63%

                      2-Contractual Services 16,463 16,708 21,800 21,800 - -

                      3-Materials and Supplies 5,579 4,231 5,500 5,500 - -

2014 2015 2016 2017 VIOLATIONS
ADMINISTRATION

FINANCE DEPARTMENT
 GENERAL FUND

001-2076-415

Division Total 4.84%4,88088,522 89,483 100,874 105,754

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

           Full-Time            1.00 1.00 1.00 1.00 - -

           Part-Time            1.00 1.00 1.00 1.00 - -

Personnel Total --2.002.002.00 2.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Finance Department
FY2017 BUDGET Violations Administration

Personnel Summary Fund G 001 2076-415

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

REGULAR SALARIES
Parking Enforcement Coordinator A10 1.00 51,593 1.00 51,593 1.00 54,205
Parking Enforcement Officer A8
Longevity

FULL TIME TOTAL 1.00 51,593 1.00  51,593         -      1.00  54,205         

PART-TIME SALARIES GRADE
Accounting Clerk (19 Hrs Per Week) A8 1.00 21,981         1.00 23,080         1,099 0.50 24,249         

PART TIME TOTAL 1.00 21,981 1.00 23,080         1,099 0.50 24,249         

GRAND TOTAL 2.00 73,574 2.00 74,673         1,099 1.50  78,454         

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 54,205 49,982 51,281 51,593 54,205 2,612 5.06%
0102 PART TIME PART TIME 24,249 16,499 17,264 21,981 24,249 2,268 10.32%

0320 PROFESSIONAL SERVICE HEARING OFFICERS 21,600 16,463 16,538 21,600 21,600 - -
0430 REPAIR & MAINTENANCE SVC FOLDER/INSERTER 200 - 170 200 200 - -

0611 POSTAGE POSTAGE 5,500 5,579 4,231 5,500 5,500 - -

 GENERAL FUND

VIOLATIONS ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-2076-415 FY2016

FY2017
-

FY2017
/

FY2016
FINANCE DEPARTMENT

1‐Personal Services

4,88078,45473,57468,54566,481 6.63%1‐Personal Services Total

2‐Contractual Services

-21,80021,80016,70816,463 -2‐Contractual Services Total

3‐Materials and Supplies

-5,5005,5004,2315,579 -3‐Materials and Supplies Total
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Object Code 
 

 

01-01 Full-Time Salaries  An increase of $2,612 is requested to cover scheduled step increases for full-time 
personnel.   

 
01-02 Part-Time Salaries An increase of $2,268 is requested to cover scheduled step increases for part time 

personnel. 
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ADMINISTRATION
Planning Coordination, Direction and Budget Preparation for the 

Department
Maintenance of Zoning Ordinance, Appearance code, Sign Code, & 

Comprehensive Plan
Staff Liaison to Appearance Commission, Plan Commission, & 

Zoning Board of Appeals
Coordination of Plan Reviews and Inspection Services

Record Keeping and Reporting for Federal and State Authorities

BUILDING AND ZONING DIVISION
Plan Review

Residential & Commercial Construction 
Inspections

Accessory Structures Inspections
Mechanical, Electrical, & Plumbing Inspections

Zoning Analysis
Certificate of Occupancy & Compliance 

Program

ECONOMIC DEVELOPMENT DIVISION
Administration of HUD CDBG Program

Management of Economic Development Fund 
Coordination of Special Projects

TIF District Administration
Business Retention/Attraction Activity

Analysis of Economic Data
Liaisons to Chamber of Commerce & Economic 

Interest Groups

PROPERTY STANDARDS DIVISION
Single Family Inspections

Multi-Unit Residential Inspections
Request for Service. Inspections

Smoke Detector Program
Neighborhood Surveys

Home Improvement Program
Townhouse Inspection Program

Commercial and Industrial Inspection Program

PLANNING DIVISION
Long Range Comprehensive Planning

Plan Commission, Appearance Commission & 
Zoning Board of Appeals Staff

Update & Publish Zoning Ordinances and Map
Record and Analyze Demographic Data

Plan Review
Special Use Inspections

Special Projects Planning

COMMUNITY DEVELOPMENT
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase
 (Decrease)

Percent
 Change

ADMINISTRATION 358,186 380,710 399,661 412,909 13,248 3.31%
PLANNING 190,487 194,323 200,132 205,674 5,542 2.77%

BUILDING & ZONING 452,218 451,542 504,409 522,911 18,502 3.67%
PROPERTY STANDARDS 327,550 350,705 392,818 398,790 5,972 1.52%

  2014   2015 GENERAL FUND
COMMUNITY DEVELOPMENT

  2016   2017

1,540,2841,497,0201,377,2791,328,440 43,264 2.89%Department Total

0 400,000 800,000 1,200,000 1,600,000

2017

2016

2015

2014

ANNUAL BUDGET 
FISCAL YEAR 2017

Personnel Summary

 Full-Time 16.40 16.40 17.40 17.41 0.01 0.06%

 Seasonal 1.00 2.00 2.00 0.00 0.00

19.4017.4016.40Personnel Total 0.05%0.0119.41

Department Summary
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GOALS   
1. Provide quality code enforcement services that will protect the health, safety and welfare of residents and businesses in the

Village.     
2. Maintain property values by providing consistent, fair and professional inspection services.
3. Guide development and redevelopment of land uses in the Village to maintain and enhance the high quality of life and

encourage reinvestment in business, industrial and residential properties.

DIVISION DESCRIPTIONS 
The Community Development Department consists of five divisions (four in the General Fund and one in both the Community 
Development Block Grant Fund and Economic Development Fund). 

The Administration Division (5 FT, $412,909) is responsible for the overall planning, coordination, direction, and budget preparation 
for the Community Development Department.  Administration staff serves as liaisons to the Appearance Commission, Plan 
Commission, and Zoning Board of Appeals.  The division manages and keeps records of all reviewed plans, permits issued, inspection 
activities, and case files of the Appearance Commission, Plan Commission, and Zoning Board of Appeals.  It coordinates plan reviews 
and inspection services with Fire, Health, Public Works, and other pertinent departments.  The division has primary responsibility for 
the maintenance of the Appearance Code, Sign Code, Subdivision Ordinance, Zoning Ordinance, and Comprehensive Plan.  Staff 
consults with the Legal Department regarding litigation for violations and provides assistance to residents, businesses, and industries 
regarding questions on building, planning, and zoning issues. 

The Planning Division (2.4 FT, $205,674) is responsible for providing immediate and long range planning services for the Village.  It 
is responsible for the collection, maintenance, and analysis of U.S. Census and other economic, housing, and social data required by 
the Village and its residents.  The Division maintains the Zoning Map and Comprehensive Plan and has primary responsibility for 
maintaining other maps.  It is also responsible for implementing the Community Development Department web pages and prepares 
staff reports for the Plan Commission, Appearance Commission, and Temporary Zoning Commission.  Technical assistance is 
provided upon request to other departments and divisions, as well as the Mayor’s Office and Board of Trustees.  The Division 
conducts special studies and formulates plans for redevelopment areas and other areas designated by the Village Manager. 

The Building and Zoning Division (5.5FT, $522,911) is responsible for the review and issuance of permits for all new construction, 
alterations, and additions within the Village. The Division issues all construction permits for plumbing and sewer, electrical, heating, 
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air conditioning, signage, and accessory structures. It is responsible for zoning and plan review, all phases of inspection, and 
Certificate of Occupancy and Completion approvals.  It provides staff support to the Appearance Commission and the Zoning Board 
of Appeals. The Division maintains all plans and records in electronic and microfilm formats. It provides technical assistance on Code 
regulations to residents, design professionals, and contractors. 
 
The Property Standards Division (4.5FT, 1 Seasonal, $398,790) conducts systematic inspections of all residential multi-unit buildings. 
It is responsible for exterior code inspections of all properties. The Division provides a Request for Service program to respond to 
citizen complaints. It enforces the Graffiti Removal Program, and provides financial and technical assistance to low income 
homeowners for the CDBG funded home repairs. The Division is responsible for code enforcement for building foreclosures which 
includes involvement with banks and property preservation companies. It shares responsibility with the Legal and Health Departments 
for overseeing the Administrative Hearing Program for the adjudication of Code citations. The Division is responsible for the review 
and issuance of all new and renewal occupancy certificates, business licenses, and residential rental unit registration.  
 
The Economic Development Division is responsible for the administration of the Housing and Urban Development Community 
Development Block Grant Program and economic development activities for the Village.  Economic development functions include: 
Economic Development Fund management; coordination of special projects such as the West Dempster Street Redevelopment Area, 
and Downtown; tax increment financing (TIF) districts and accounts management; Industrial Development Bond applications; 
Downtown Façade Program management; business retention/attraction efforts; and the collection and analysis of economic data.  It 
also acts as liaison to the Chamber of Commerce, Economic Development Commission, and other groups on economic development 
issues. 
 
PROGRAM REVIEW 
 
Administration Division   
In FY17, the Department will continue to refine and improve procedures to provide better service to the community, meet our goals of 
protecting the health, safety, and welfare of residents and businesses, and guide the development and redevelopment of land.  The 
Community Development Department is a one-stop service center for handling building, economic development, planning, zoning, 
and property code enforcement issues. 
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The Community Development Department works with other departments and divisions on cooperative programs to share expertise, 
information, and personnel resources.  Community Development staff is working with other departments on the Downtown and West 
Dempster Street redevelopment projects, including the implementation of the 2020 Plan for Sector A: Downtown that made land use 
and transportation system recommendations to integrate a Skokie Swift station into the downtown.  In FY17 Community Development 
will continue to work on the redevelopment of both areas. 

The Oakton-Skokie CTA Yellow Line station opened in FY12, adding a very attractive focal point for Downtown redevelopment.  In 
FY15, the Community Development Department and Engineering Division completed implementation of the Downtown 
improvements plan that has transformed the Downtown and given it a cohesive image to enhance economic development and 
livability.  This plan was developed by a staff task force with the assistance of consultants and Downtown business and property 
owners.   

In the coming fiscal year, major emphasis will continue to be placed on guiding the redevelopment of the Illinois Science + 
Technology Park, Westfield Old Orchard Shopping Center and the redevelopment of key Downtown, west Dempster Street, and west 
Touhy Avenue sites.  In FY17 staff will continue to market several Village owned properties in the Downtown and west Dempster 
Street areas and assist their redevelopment.  Another significant project will be the planning of a portion of the Skokie Valley Trail 
(SVT), north of Dempster Street to Golf Road.  Staff will be working with a consultant on a Phase 1 study to extend the SVT in this 
area. Once a Phase 1 is completed the project will be eligible for grant funding.  Staff will also be working with the Engineering 
Division on the implementation of other bike paths in the Capital Improvements Program. 

The downturn in the national economy continues to affect the Village; however, development and redevelopment activity is 
increasing, commercial and industrial vacancies have declined, foreclosures of single-family homes and condominium units have 
slowed, and sales and manufacturing activity is improving.  In 2015 a record number of building permits were requested and issued.  
In FY17, the Community Development Department will continue to emphasize activities that stimulate economic activity such as 
providing modernized zoning and other tools to promote development, increasing inspection activity to assure the maintenance of 
properties to community standards, and implementing development incentives already put in place by the Board of Trustees. In FY16 
the Residential Rental Unit Standards and Neighborhood Integrity Program was very successfully implemented as a joint effort 
between numerous departments.  Community Development and Police will continue to take lead roles in the implementation of this 
program. After one full year the program has been very successful in providing landlord training and communications with the 
Village.  The department will also continue to implement the Vacant Building and Nuisance Building ordinances that will help 
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maintain the quality and safety of commercial and industrial buildings in the Village and encourage their use by viable businesses.  
This year the backflow prevention program, to protect the Village water system from contamination, will continue to be implemented 
by Public Works and Community Development to comply with IEPA requirements. 
 
The Department has placed special emphasis on providing a high level customer service.  All department staff receives ongoing 
customer service training.  New procedures were implemented to improve the plan review, Certificate of Occupancy, and Building 
Permit processes.  Specific time periods were established for the staff review of Building Permits. These goals have been met despite 
another record year of permit applications. A customer service survey program was implemented for all Building Permit applicants, 
contractors, and architects to determine the quality of service provided by office and inspection staff.  Although few responses are 
received, the responses have been very positive with high levels of satisfaction with office and field staff.  This survey process will be 
expanded to other Department operations in FY17. 
 
A review of the activities and accomplishments of other individual divisions of the Community Development Department is as 
follows: 
 
Planning Division  
As the rise in development activity continued in FY16, the Planning Division shifted its focus to better balance long range planning, 
zoning reform, current development, and special use enforcement.   
 
The Division’s work with the Plan Commission continued to focus on redevelopment in the Village, implementation of the Village’s 
alley vacation program, and to a lesser extent zoning amendments.  Significant development cases included modifications to the 
Holocaust Museum site plan approval ordinance, three new commercial developments at 9333-9361 Skokie Boulevard (Chick-Fil-A, 
AAA and Bank of America), 5500-5520 Touhy Avenue (Panera, Goodwill, and other stores), 5201-5227 Touhy Avenue (Starbucks, 
dental clinic, mattress and other stores), expansion of Evanston Subaru, and the O’Reilly’s auto parts store on Dempster Street.  
Numerous special use applications, site plan approvals, subdivisions, parking determinations, and map amendments were also 
considered. 
 
In FY03, the Planning Division initiated a pilot program to vacate unopened and unimproved alleys in the Village.  The purpose of the 
program is to vacate these alleys that are unnecessary for Village transportation or access needs and present numerous problems and 
costs to the Village.  The program continued to make progress in FY16 with the review and approval of 2 additional alley segment 
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vacations.  The Planning Division expects to continue the program in FY17, but the remaining alleys are becoming more difficult, 
costly, and time consuming to vacate. 

As the Village continues to emerge from the economic downturn, in FY17 priorities will continue to balance the probable increase in 
current development, support economic development, complete needed long-range planning projects, and address changing 
community needs.  

Building Division 
Building permit activity continued at the same the level as 2015. This year 5,500 permits were issued.  Permit fees collected totaled 
$1,835,000 with a construction valuation of approximately $160,000,000. Nineteen permits were issued for new single family 
construction, a substantial increase from last year. Two single family home demolition permits were issued. Three hundred sixty five 
residential properties were issued permits for additions or remodeling.  One hundred eighty six non-residential remodeling and 
alteration permits were issued. A high level of activity continued for heating and window system replacements, sewer repairs and 
electrical upgrades. 

The east Touhy Ave. corridor remained a focus of new construction.  In this area the Bank of America building at 3328 Touhy Ave. 
was recently completed and a permit was issued for the JollieBee restaurant at 3534 Touhy Ave.  The Dunkin Donuts site at 4445 Golf 
received a Certificate of Occupancy. Permits were recently issued for the new Chase Bank site at 7941 Lincoln and for new industrial 
buildings at 3219 Oakton and 5115 Church. Two new restaurants are currently under plan review, the Chick-Fil-A at 9341 Skokie 
Blvd and Panera Bread at 5508 Touhy Ave.  

Construction activity at the Skokie Hospital continued to be very active. Several projects are underway with a total construction 
valuation of approximately $18,000,000.  

Construction and tenant build-outs at Westfield Old Orchard at the Forest City Technology Park site continued at a strong pace.  

Property Standards Division 
The Property Standards Division is responsible for the enforcement of the Village-adopted International Property Maintenance Code.  
The primary Division objective is to provide comprehensive code enforcement for all existing structures and properties in the Village. 
To meet this objective staff conducts systematic interior and exterior inspections of all multi-unit buildings and does exterior 
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inspections of commercial and industrial and single family residential buildings. Citizen complaints are handled through a Request for 
Service Program. The Division administers the CDBG funded Home Improvements Program. Code enforcement activity is entered 
and tracked through the HTE code enforcement software system.  
 
This year the Division processed of 2,200 cases, a 10% increase.  778 of these cases involved inspections under the multi-unit 
program. All cases resulted in over 6,600 inspections and follow up inspections and 4,500 violations.  
 
Effective in January 2014, the Property Standards Division became actively involved in the enforcement of the new Residential Rental 
Standards and Neighborhood Integrity Ordinance. In 2015, approximately 4,400 rental units renewed registration with the Village. 
Seventy five rental properties were inspected under the new pre-sale requirement. Staff participated in 12 landlord training seminars. 
This year staff provided support to the Many Cultures, One Community – Keeping Skokie Safe Campaign with outreach to landlords . 
 
New foreclosure filings continued to decrease.  Since 2007, 3,018 properties entered into foreclosure. Inspectors are assigned area 
responsibility for code enforcement on foreclosed properties. This remains a priority with the foreclosure period averaging over two 
years until the property sale. Inspectors have a database of bank property preservation companies to contact regarding exterior 
violations. Staff continues to work with Public Works on water service disconnections to vacant homes.  
 
The Request for Service and Survey Program continues to be busy.  Staff handled approximately 900 cases of tenant complaints, 
exterior property maintenance, inadequate heat, illegal basement apartments, vehicle storage and over-occupancy.  Each complaint is 
investigated and enforcement procedures are followed when code violations are verified.  
 
The Graffiti Removal Program processed 30 private property incidents, a significant decline from last year.  Staff inspectors removed 
graffiti from approximately 100 public property locations.  Staff works closely with the Police Department, property owners and 
removal contractors on a swift removal required by the Village Code.  
 
The CDBG funded Home Improvements Program has provided grants to thirteen property owners. Projects completed include 
replacement roofs and windows, sewer line repairs, flood control systems and exterior repairs. 
 
The Administrative Hearing Program adjudicated 851 citations.  The Program citation compliance rate was 66%. 
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Economic Development Division 
For Economic Development information, see the Federal Aid Fund and Economic Development Fund budgets. 

BUDGET ISSUES 
The Community Development budget is increasing by $5,972 due largely to scheduled salary adjustments. 

FY17 OBJECTIVES 
The FY17 objectives of the Community Development Department are as follows: 

Administrative Division 
1. Provide a high level of customer service at a “one stop” location for the filing of permits and the answering of citizen

questions regarding building construction, property maintenance, land use, zoning and economic development.
2. Continue training and professional development programs for all divisions.  Work towards the maintenance of

professional certification of employees in all divisions by professional organizations in their fields of expertise.
3. Take steps to obtain a top Building Code Effectiveness Grading from the Insurance Services Office, Inc. for the

Building and Zoning Division for its new construction inspection program. Investigate Building and Zoning Division
accreditation through the International Code Council.

4. Develop procedure manuals and standardized forms for the building and property standards inspection programs and
public hearing process.

5. Develop brochures and promotional materials for department programs and application processes.
6. Examine department duties and services to provide them in the most efficient and customer friendly manner.
7. Provide staff support to the Zoning Board of Appeals, Consumer Affairs Commission, Plan Commission, Economic

Development Commission, and Appearance Commission.
8. Assist in the guidance of major development programs such as the Illinois Science + Technology Park, bicycle paths,

Downtown and West Dempster Street redevelopment, new development projects, and other projects identified in the
Comprehensive Plan.

9. Assist in the implementation of the water system back flow device inspection and maintenance program with Public
Works and the implementation of the Neighborhood Integrity Ordinance with the Police Department.
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Planning Division 

1. Provide staff support for the Appearance Commission, Plan Commission, and other economic development activities.  
2. Update of the Zoning Chapter of the Village Code to provide up-to-date guidelines for the reuse and redevelopment of 

property in Skokie.  
3. Annually update the Village’s Zoning Map to reflect Village Board decisions. 
4. Update sections of the Village’s Comprehensive Plan, propose new sections as appropriate, and develop sector plans 

through the public hearing process.  
5. Actively work toward the redevelopment of Downtown Skokie, the southeast portion of the Village, and the Dempster 

Station area.  
6. Assist MIS in the Village’s Geographical Information System related to Community Development Department 

activities.  
7. Maintain and update the Community Development Department’s web page with current information to inform residents 

of development activities and provide information to businesses and industry.  
8. Continue the implementation of a public alley vacation program.  
9. Participate in the implementation of the Village Bicycle Facilities Plan. 
 

Building and Zoning Division 
1. Provide quality construction plan review.  
2. Provide staff support to the Zoning Board and Appearance Commission.  
3. Develop streamlined procedures for building permit procedures.  
4. Provide quality customer service to residents, contractors and design professionals. 
5. Provide effective and consistent code compliance inspections. 
6. Continue conversion of construction plans to electronic format. 
7. Continue additional inspector ICC training and accreditation.   

 
Property Standards Division 

1. Enforce the Property Maintenance Code for all properties. 
2. Enforce the Rental Standards and Neighborhood Integrity Ordinance.  
3. Inspect foreclosed and vacant buildings for code compliance.  
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4. Provide administrative support to the Administrative Hearing Program.
5. Manage the Certificate of Occupancy renewal and Business Licensing Program.
6. Provide input to the Nuisance Intervention and Community Support committees.
7. Enforce Graffiti Removal Ordinance.

Planning Division Workload Indicators 
WORKLOAD INDICATORS  FY15 FY16 FY17 FY15 FY16 FY17
Boards/Commissions/Task Forces/  
      Technical assistance 5 5 5 Special Use Inspections 27 20 25 
Revise Zoning Ordinance sections 43 40 40 Update Zoning Map 1 1 1 
Comprehensive Plan Amendments 0 0 1 Landscape Plan Reviews 5 10 10 
Certificate of Occupancy Inspections 269 290 300 Landscaping Inspections 15 15 15 

Building and Zoning/Property Standards Division Workload Indicators 
WORKLOAD INDICATORS  FY15 FY16 FY17 FY15 FY16 FY17 
Rental Unit Registration Renewals  3800 4450 4600 Total Permits 5600  5551 5800 
Pre-Sale Inspections 50 75 85 Contractor Registrations 770 921 975 
Landlord Training Sessions 22               12              12 Building Inspections 1952 1727 2000 
Multi-unit Inspections 660 778 820 Accessory Inspections 1159 1150 1200 
Commercial Inspections 100 110 200 Electrical Inspections 2187 2516 2600 
New Commercial CO’s 281 251 300 Plumbing Inspections 1628             1941             2100
CO Renewals/Licenses 1900 2041 2200 Certificates of Compliance 580 540 600 
Requests for Service 780 901 900 Permit/License Fees $2,175,000  $2,200,000   $2,350,000 
Graffiti Incidents 51 30              35           Construction Value $134M $159M $175M  
Day Care-CILA Inspections 42 34 35 Townhouse Inspection 100 203 200 
Home Improvements Program 15 18 18 New Foreclosure Inspections 113 48 35   
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 349,171 371,023 380,637 393,885 13,248 3.48%

 2-Contractual Services 6,609 7,400 9,380 9,380 - -

 3-Materials and Supplies 2,406 2,287 9,644 9,644 - -

2014 2015 2016 2017 ADMINISTRATION

COMMUNITY DEVELOPMENT
 GENERAL FUND

001-0560-419

Division Total 3.31%13,248358,186 380,710 399,661 412,909

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 4 4 4 4
 Part-Time 

 Seasonal 1 1 1 1

Personnel Total 555 5

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Community Development

FY2017 BUDGET Administration

Personnel Summary Fund G 001-0560-419

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
POSITION TITLE GRADE

POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries

Community Development Director B32NPS 1.00 144,780       1.00 144,780       1.00 148,399       
Administrative Secretary A13 1.00 60,742         1.00 60,742         1.00 63,817         
Secretary A10 2.00 105,182       2.00 105,182       2.00 110,507       
Intermediate Clerk A8 1.00 49,109         49,109         50,337         
Longevity 5,550           5,550           5,550           

FULL TIME TOTAL 5.00 365,363       4.00 365,363       4.00 378,610       

GRADE
A1 1.00 5,275           1.00 5,275           1.00 5,275           

SEASONAL SALARIES 5,275           1.00 5,275           1.00 5,275           

Overtime HRLY 10,000         10,000         10,000         

OVERTIME TOTAL 10,000         10,000         

GRAND TOTAL 6.00 370,638       5.00 380,638       5.00 393,885       

SEASONAL SALARIES
SEASONAL clerical (450 hrs.)
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 378,610 346,202 357,389 365,362 378,610 13,248 3.63%
0103 SEASONAL SALARIES SEASONAL SALARIES 5,275 - 2,380 5,275 5,275 - -
0104 OVERTIME OVERTIME 10,000 2,969 11,254 10,000 10,000 - -

0550 PRINTING & BINDING PRINTING & BINDING 1,750 - 1,142 1,750 1,750 - -
0555 PHOTOGRAPHY/BLUEPRINTING PHOTOGRAPHY/BLUEPRINTING 4,000 3,564 2,967 4,000 4,000 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 650 648 660 650 650 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 2,580 2,297 2,520 2,580 2,580 - -
0590 TRAINING AICP ICC 300 100 110 400 400 - -

STAFF 100

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 2,200 2,200 2,065 2,200 2,200 - -
0611 POSTAGE POSTAGE 250 89 103 250 250 - -
0612 COMPUTER SUPPLIES CELL PHONE PLAN FOR 

SUPERVISORY STAFF
1,800 116 120 7,194 7,194 - -

PRINTER AND INK EXPENSES 700
2 AUTO DESK LICENSES 4,694

 GENERAL FUND

ADMINISTRATION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0560-419 FY2016

FY2017
-

FY2017
/

FY2016
COMMUNITY DEVELOPMENT

1‐Personal Services

13,248393,885380,637371,023349,171 3.48%1‐Personal Services Total

2‐Contractual Services

-9,3809,3807,4006,609 -2‐Contractual Services Total

3‐Materials and Supplies

-9,6449,6442,2872,406 -3‐Materials and Supplies Total
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Object Code 

0101 Regular Salaries An increase of $13,248 is required for salary adjustments. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 182,654 188,274 191,107 196,649 5,542 2.90%

 2-Contractual Services 6,860 5,887 8,025 8,025 - -

 3-Materials and Supplies 972 162 1,000 1,000 - -

2014 2015 2016 2017 PLANNING

COMMUNITY DEVELOPMENT
 GENERAL FUND

001-0561-419

Division Total 2.77%5,542190,487 194,323 200,132 205,674

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 2.4 2.4 2.4 2.41 0.01) 0.42%

 Part-Time 

 Seasonal 

Personnel Total 0.42%(0.01)2.42.42.4 2.41

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Community Development
FY2017 BUDGET Planning

Personnel Summary Fund G 001-0561-419

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Planning Supervisor A22 1.00 91,196 1.00 91,196 1.00 93,476
Planner A19 0.40 31,958 0.41 32,756 0.01 798 0.41 33,575
Planning Technician A15 1.00 65,754 1.00 65,754 1.00 67,397

Longevity 2,200 2,200 2,200

FULL TIME TOTAL 2.40 191,108 2.40 191,906 0.01 798 2.41 196,648

GRAND TOTAL 2.40 191,108 2.40 191,906 0.01 798 2.41 196,648

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 196,649 182,654 188,274 191,107 196,649 5,542 2.90%

0320 PROFESSIONAL SERVICE PUBLIC RIGHT OF WAY 
DEDICATIONS AND VARIATIONS

4,500 3,296 3,023 4,500 4,500 - -

0550 PRINTING & BINDING PRINTING & BINDING - 1,850 - - - - -
0560 MEMBERSHIP DUES APA/AICP DUES FOR THREE STAFF - 1,294 1,326 1,525 1,525 - -
0580 TRAVEL & MEETINGS REQUIRED CONTINUING 

EDUCATION
- 420 1,538 2,000 2,000 - -

0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 1,000 972 162 1,000 1,000 - -

 GENERAL FUND

PLANNING
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0561-419 FY2016

FY2017
-

FY2017
/

FY2016
COMMUNITY DEVELOPMENT

1‐Personal Services

5,542196,649191,107188,274182,654 2.90%1‐Personal Services Total

2‐Contractual Services

-8,0258,0255,8876,860 -2‐Contractual Services Total

3‐Materials and Supplies

-1,0001,000162972 -3‐Materials and Supplies Total
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0101 Regular Salaries An increase of $5,542 is required due to scheduled salary adjustments.  
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 397,161 418,910 457,066 476,751 19,685 4.31%

 2-Contractual Services 45,696 27,228 39,300 39,300 - -

 3-Materials and Supplies 9,361 5,403 8,043 6,860 (1,183) -14.71%

2014 2015 2016 2017 BUILDING & ZONING

COMMUNITY DEVELOPMENT
 GENERAL FUND

001-0562-419

Division Total 3.67%18,502452,218 451,542 504,409 522,911

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 5.00 5.00 5.50 5.50

 Part-Time 

 Seasonal 

Personnel Total 5.505.005.00 5.50

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Community Development
FY2017 BUDGET Building and Zoning

Personnel Summary Fund G 001-0562-419

OBJECT CLASS AND DESCRIPTION
POSITION TITLE GRADE

POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Building Supervisor A25 1.00 101,168 1.00 101,168 1.00 103,697
Plumbing Inspector A19 1.00 79,291 1.00 79,894 603              1.00 81,891
Electrical Inspector A19 1.00 79,894 1.00 79,894 1.00 81,891
Building Inspector A19 1.00 79,894 1.00 79,894 1.00 81,891
Zoning Administrator A19 1.00 79,894 1.00 79,894 1.00 81,891
Building/Property Standards Inspector A19 0.50 31,312 0.50 38,903 7,591           0.50 39,876
Longevity 5,100 5,100 5,100

FULL TIME TOTAL 5.50 456,553 5.50 464,747 8,194 5.50 476,237

Over-time Salaries HRLY
Inspections 513 513 513

OVERTIME TOTAL 513 513 513

GRAND TOTAL 5.50 457,066 5.50 465,260 -     8,194 5.50 476,750

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 476,238 395,609 416,827 456,553 476,238 19,685 4.31%
0104 OVERTIME OVERTIME 513 1,552 2,083 513 513 - -

0320 PROFESSIONAL SERVICE ELEVATOR INSPECTIONS 20,000 36,771 20,093 30,000 30,000 - -
PLAN REVIEW 
CONSULTANT/SPECIAL PROJECTS

10,000

0435 AUTOMOTIVE MAINTENANCE AUTOMOTIVE MAINTENANCE 75 42 5 75 75 - -
0560 MEMBERSHIP DUES SBOC 150 919 492 925 925 - -

APA 325
ICC 150
ALA 150
INSPECTOR LICENSURE 150

0580 TRAVEL & MEETINGS ICC CODE CONFERENCE 1,800 1,761 1,263 1,800 1,800 - -
0590 TRAINING ICC 3,250 6,204 5,375 6,500 6,500 - -

CODE ACADEMY 2,500
APA 750

0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 300 267 344 300 300 - -
0611 POSTAGE POSTAGE 1,000 1,413 661 1,000 1,000 - -
0613 PHOTOGRAPHIC & DRAFTING PHOTOGRAPHIC & DRAFTING 400 94 82 400 400 - -
0614 CLOTHING,DRY GOODS,NOTION CLOTHING,DRY GOODS,NOTION 1,170 545 714 1,170 1,170 - -
0626 GASOLINE GASOLINE 2,790 6,153 3,327 3,973 2,790 (1,183) -29.78%

 GENERAL FUND

BUILDING & ZONING
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0562-419 FY2016

FY2017
-

FY2017
/

FY2016
COMMUNITY DEVELOPMENT

1‐Personal Services

19,685476,751457,066418,910397,161 4.31%1‐Personal Services Total

2‐Contractual Services

-39,30039,30027,22845,696 -2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 1,200 889 275 1,200 1,200 - -

 GENERAL FUND

BUILDING & ZONING
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0562-419 FY2016

FY2017
-

FY2017
/

FY2016
COMMUNITY DEVELOPMENT

(1,183)6,8608,0435,4039,361 -14.71%3‐Materials and Supplies Total
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Object Code 

NEW AND EXPANDED PROGRAMS 

0101 Regular Salaries $19,685 increase is requested for salary increases. 

259



Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 305,013 316,830 360,586 370,970 10,384 2.88%

 2-Contractual Services 16,657 28,277 25,775 21,775 (4,000) -15.52%

 3-Materials and Supplies 5,880 5,598 6,457 6,045 (412) -6.38%

2014 2015 2016 2017 PROPERTY STANDARDS

COMMUNITY DEVELOPMENT
 GENERAL FUND

001-0563-424

Division Total 1.52%5,972327,550 350,705 392,818 398,790

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 4.00 4.00 4.50 4.50 - -

 Seasonal - - 1.00 1.00 - -

Personnel Total --5.504.004.00 5.50

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Community Development
FY2017 BUDGET Property Standards

Personnel Summary Fund G 001-0563-424

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries

Property Standards Supervisor A24 1.00 96,347 1.00 96,347 1.00 101,225
Property Standards Inspectors A18 3.00 223,127 3.00 213,922 (9,205) 3.00 219,270
Building/Property Standards InspA19 0.50 31,312 0.50 38,903 7,591          0.50 39,876
Longevity 3,500 4,300 800 4,300

FULL TIME TOTAL 4.50 354,286 4.50 353,472 (814) 4.50 364,671

Seasonal Salaries GRADE
Inspector A1 1.00 5,275 1.00 5,275 1.00 5,275

SEASONAL TIME TOTAL 1.00 5,275.00 1.00 5,275 1.00 5,275

Over-time Salaries HRLY 1,025 1,025 1,025
Inspections

OVERTIME TOTAL 1,025 1,025 1,025

GRAND TOTAL 5.50 360,586 5.50 359,772 (814) 5.50 370,971

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 364,670 304,177 315,972 354,286 364,670 10,384 2.93%
0103 SEASONAL SALARIES SEASONAL SALARIES 5,275 - - 5,275 5,275 - -
0104 OVERTIME SALARIES OVERTIME SALARIES 1,025 836 858 1,025 1,025 - -

0320 PROFESSIONAL SERVICE ADMININSTRATIVE HEARING 10,000 15,378 26,858 24,000 20,000 (4,000) -16.67%
RENTAL STANDARDS 6,000
CO AND BUSINESS LICENSE 3,500
GRAFFITI REMOVAL 500

0435 AUTOMOTIVE MAINTENANCE AUTOMOTIVE MAINTENANCE 75 30 35 75 75 - -
0560 MEMBERSHIP DUES ICC 200 150 100 200 200 - -
0580 TRAVEL & MEETINGS CODE CONFERENCE 900 625 685 900 900 - -
0590 TRAINING ICC SEMINARS $150 PER 600 474 599 600 600 - -

0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 100 - 100 100 100 - -
0611 POSTAGE POSTAGE 3,700 3,824 4,210 3,700 3,700 - -
0613 PHOTOGRAPHIC & DRAFTING ADMININSTRATIVE HEARING 400 351 - 600 400 (200) -33.33%
0614 CLOTHING,DRY GOODS,NOTION CLOTHING,DRY GOODS,NOTION 827 427 400 827 827 - -
0626 GASOLINE GASOLINE 868 1,157 801 1,080 868 (212) -19.63%
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 150 121 87 150 150 - -

 GENERAL FUND

PROPERTY STANDARDS
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0563-424 FY2016

FY2017
-

FY2017
/

FY2016
COMMUNITY DEVELOPMENT

1‐Personal Services

10,384370,970360,586316,830305,013 2.88%1‐Personal Services Total

2‐Contractual Services

(4,000)21,77525,77528,27716,657 -15.52%2‐Contractual Services Total

3‐Materials and Supplies

(412)6,0456,4575,5985,880 -6.38%3‐Materials and Supplies Total
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Object Code 

0101 Regular Salaries An increase of $10,384 for required salary adjustments.
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HEALTH DEPARTMENT
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase
 (Decrease)

Percent
 Change

HEALTH ADMINISTRATION 258,624 280,216 282,431 293,399 10,968 3.88%
ENVIRONMENTAL HEALTH 360,502 374,474 384,725 405,429 20,704 5.38%

PERSONAL HEALTH SERVICE 324,795 328,645 353,803 364,603 10,800 3.05%
ANNUAL GRANT PROGRAMS 42,668 42,074 47,550 48,600 1,050 2.21%

ANIMAL CONTROL 236,636 242,811 269,131 278,636 9,505 3.53%

 GENERAL FUND    2014    2015
HEALTH

   2016    2017

1,390,6671,337,6401,268,2191,223,225 53,027 3.96%Department Total

0 400,000 800,000 1,200,000 1,500,000

2017

2016

2015

2014

ANNUAL BUDGET 
FISCAL YEAR 2017

Personnel Summary

           Full-Time        15.00 15.00 15.00 15.00 - -

           Part-Time        2.00 2.00 2.00 2.00 - -

           Seasonal        2.00 2.00 1.00 1.00 - -

18.0019.0019.00Personnel Total --18.00

Department Summary
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GOALS 
It is the goal of the Skokie Health Department to promote and protect public health and safety and to enhance the quality of life in our 
community through effective Environmental, Animal Control, and Personal Health Services. 
 
PROGRAM FUNDING 
The Health Department expects to collect $437,150 in grants and fees to support programs; these additional funds are projected to 
cover 32% of Department expenditures for FY2017.  In addition, the department anticipates receiving childhood vaccines valued at 
$47,600 at no charge through the Federal Vaccine for Children (VFC) program.  The department also projects receiving adult shingles 
vaccine valued at $3,060 at no charge through the MERCK Patient Assistance program.  Total funding is expected to remain stable 
from FY16 to FY17.  A noteworthy change is that the Federal government has discontinued the Medical Reserve Corps grant.  
However, we anticipate an increase in the West Nile Virus grant and Food Service Inspection fees.  Projected funding from grants and 
fees are below: 
 
Grant  Projected Fee  Projected
PHEP/CRI (Emergency Prep.)  $104,000 Food Service Inspection  $136,000
Local Health Protection  $63,200 Birth & Death Certificates  $21,000
Tobacco Use Prevention  $22,500 Influenza & Pneumonia Shots $39,000
Mosquito Testing for WNV $12,000 Adult Immunizations $7,000
Supplemental Mosquito Testing Funds $10,000 TB Skin Tests  $5,000
Vision & Hearing  $4,800 Lipid Screening $4,000
Youth Tobacco Use Enforcement  $4,500 Animal Pick-up  $1,900
Childhood Lead Testing $50 Car Seat Loans $950
Tanning Inspection  $300 Diabetes Screening  $650
 Medical Records Copies _$300
Total Projected  $221,350 Total Projected  $215,800

266



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

DDEEPPAARRTTMMEENNTT  NNAARRRRAATTIIVVEE  
HHEEAALLTTHH  DDEEPPAARRTTMMEENNTT 
  

 

DIVISION DESCRIPTIONS: 
 
The Administration Division 0840 (3.0 FT, $293,399) formulates, approves, and directs health policy, develops the departmental 
budget, seeks grant funding, approves procedural changes, provides administrative support for departmental divisions, develops 
educational materials, meets public relations needs for the Department, assesses the health needs of the community and plans 
programs accordingly.  Direct services provided by this division include vital records, expired medications and sharps disposal, CFL 
light bulb recycling and car seat rentals.   
 
The Environmental Division 0841 (5.1 FT, $405,429) protects the public from the hazards of food-borne illness through routine 
inspection of all food establishments and re-inspection as necessary, investigates environmental hazards on a complaint basis, and 
inspects all public swimming pools and spas.  Drinking water samples are collected from 70 locations monthly to assure a safe water 
supply for Skokie residents.  Environmental personnel inspect day care centers, day care homes and long term care facilities in the 
Village.  Environmental personnel provide educational services to businesses and community groups. 
 
The Personal Health Division 0842 (3.0FT/2.0PT, $364,603) nurses administer immunizations at regularly scheduled clinics for 
children and adults.  Screening clinics for adults are held to test for chronic diseases such as diabetes, high blood pressure, and 
elevated lipids.  Tobacco cessation programs are offered.  Monthly inspections of long-term care facilities are performed.  Nursing 
staff also inspect day care homes and day care facilities.  Each year the Department provides 3,000 flu shots to Skokie residents age 4 
years and up during three community clinics.  The communicable disease nurse investigates the occurrence of infectious diseases in 
the Village as required by law.  Consultation on health matters and health literature is provided to Skokie residents.  Additional 
children's health services include blood lead level testing, well child exams, and screenings for vision and hearing difficulties in all 
private schools in the Village.    
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The Grants Division 0843 (1SE, $48,600) is included to reflect all non-salary grant expenditures for the Department.  Each year the 
Department receives grant and award funds, both from recurring annual grants to cover items such as tobacco prevention activities, 
and one time grants for specific projects such as Ebola response preparation.  For FY16 the Department received a total of $228,779 in 
grants and awards, $186,377 of which were applied towards salaries.  The remaining $42,402 was utilized to cover non-salary grant 
expenditures such as West Nile Virus mosquito testing and Emergency Preparedness Exercises. 
 
The Animal Control Division 0844 (3.9 FT, $278,636) enforces all Skokie ordinances pertaining to domestic animals through daily 
patrols and investigation of citizen complaints.  Staff assists citizens in regard to wildlife and rodent control concerns.  Citations may 
be issued for non-compliance with animal control ordinances.  Animal control staff provides educational programs to the community 
on request. 
 
 
PROGRAM REVIEW: 
 
Highlights for the Health Department from FY2016 include:   

 
 HEALTH AND HUMAN SERVICES SHARED WORKSPACE COMPLETED 

The Health Department and Human Services Division were relocated into our beautifully remodeled work area.  All areas of 
the shared workspace have been opened up to create a much more welcoming and efficient space that is both customer friendly 
and better serves the needs of staff. 

 
 GOOD SAMARITAN ACT AMENDMENT BILL BECOMES LAW 

The bill amending the Illinois Good Samaritan Act to give liability protection to Medical Reserve Corps (MRC) members was 
signed into law by Governor Rauner.  As of January 1, 2016 the 55 members of the Skokie MRC will be able to assist the Village 
during times of need without concern for their personal liability.  Passing the legislation was a state-wide effort sponsored by Rep. 
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Laura Fine and Sen. Ira Silverstein, and led by the Skokie Health Department and Board of Health.  Many members of the Board of 
Health also serve on the Skokie MRC; they worked tirelessly to garner professional and political support for the proposed 
legislation. 

 
 SKOKIE CHILDHOOD OBESITY REPORT COMPLETED 

The Skokie Community 2015 Childhood Obesity Report was completed by Health Department staff, assisted by Dr. Leslie Cordes 
of Lurie Children’s Hospital.  The report was shared with the Board of Trustees and other community members.  Of note, one in 
three children attending Skokie public schools in Kindergarten, 6th grade and 9th grade are overweight or obese.  We are now 
launching the effort to develop a community response plan with the IPLAN Committee and Board of Health, among others.   

  
 ENVIRONMENTAL SUSTAINABILITY PLAN 

A multi-disciplinary Village team, comprised of Health, Public Works and Planning staff, has worked diligently over the past 
year to prepare a draft Skokie Environmental Sustainability Plan. This is a goal of the Skokie Community 2012 Health Plan.  
This document incorporates recommendations from the UIC School of Public Health, existing Village Environmental Policies 
and sustainability concepts put forth by Community Development Director Pete Peyer.      
 

 IPLAN 2017 COMMUNITY HEALTH SURVEY 
The Department must develop a five-year community health plan to meet the requirements of the 2017 state re-certification 
process.  Supporting this effort, the Board of Health and Illinois Plan for Local Assessment of Needs (IPLAN) Committee 
worked hard to finalize a Community Health Survey with a launch date of February 1, 2016.  The goal is to obtain input from a 
diverse group of community members, including persons who live, work, or attend school in Skokie.  In order to facilitate 
input from members of the large immigrant population, the survey was translated into the top five languages spoken by 
residents of Skokie: Urdu, Arabic, Russian, Spanish and Korean. 
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 NORTHSHORE UNIVERSITY HEALTHSYSTEM DONATES $10,000 FOR RETHINK YOUR DRINK PROGRAM  

Conducting a community-wide Rethink Your Drink program, to encourage people to consume fewer sugar sweetened 
beverages, is an obesity prevention goal of the Skokie Community 2012 Health Plan.  The Department received a generous 
$10,000 grant from NorthShore University HealthSystem, in order to jump-start the initiative.  We are conducting educational 
sessions in schools, businesses, and other venues.  
 

  SCHOOL-LOCATED FLU SHOT PROGRAM 
The Health Department collaborated with Health Heroes and Skokie School Districts 68, 69, and 73.5 to give students flu shots at 
school.  Health Heroes is a national organization specializing in school immunization clinics.  A total of 381 students were 
vaccinated through this pilot program that was well received by school leaders and parents.  Every year there are large school flu 
outbreaks in Skokie schools. The Health Department has learned that many students are not vaccinated, largely due to the challenge 
of parents taking time off from work.  We plan to include all Skokie schools next year.  Let’s hope for fewer school flu outbreaks! 
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BUDGET ISSUES  
The Department’s overall budget has increased by $53,027 (4%).   The increase is attributable to scheduled wage adjustments and 
longevity increases, supplemental rodent control costs and increased grant funding. This year a number of funds have been reallocated 
between line items, in order to have the Health Department budget more accurately reflect program expenditures.   
 
Discussion of major budget increases and decreases:  
 

1. Personnel Costs:  An increase of $39,748 due to scheduled wage adjustments and longevity increases across all Department 
divisions. 
 

2. Increased Professional Services expenditures:  An increase of $8,500 to cover the costs of hiring a Professional Pest Control 
Operator to supplement the Villages Rodent Abatement program during the peak summer activity between the months of April 
through November. 
 

3. New software line items:  A new line item for $3,335 to Administration under “Other Contractual Services” to cover the cost 
of the existing “Formtran” (document scanning software for medical records), and “Appointments-Plus” (Electronic 
appointment scheduling system) services. These services are critical to Department clinical operations and were previously 
covered by grants through the Illinois Department of Public Health.  There is a new Photoshop Annual Fee to enhance 
document production.  The cost for these items will be completely offset by decreases in the Personal Health Medical and 
Laboratory Supplies line and the Administration copier maintenance line. 
 

4. Increased equipment expenditures:  An increase of $1,090 to several line items in the Animal Control Division.  These 
increases are to cover the costs of items needed for the new euthanasia by injection program for sick or injured wild animals. 
These increases are completely offset by the elimination of the Administration copier maintenance line. 
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5. Increased grant division expenditures:  An increase of $1,050 to several line items in the Grants Division.  These increases 

reflect projected increases in available funds for the West Nile Virus grant in combination with the discontinuation of the 
Medical Reserve Corps Grant.  All funds in this division are covered by grants and will not be spent unless grant funds are 
received. 
 

6. Reduction in Medical and Laboratory Supply costs:  A decrease of $3,000 to the Personal Health Medical and Laboratory 
Supplies line.  These funds will be reallocated to cover the cost of services items in the Administration Other Contractual 
Services line.  This decrease is possible due to a cost reduction for flu vaccine, and the new availability of a program replacing 
one-for-one vaccines provided to uninsured, low-income adults. 
 

7. Eliminate Copier Maintenance line:  The Administration Copier Repair and Maintenance line item has been eliminated.  This 
was possible because the Administration copier covered by the line has aged out of useful service and been eliminated.  The 
$1,750 in funds from this line will be reallocated to cover other expenditures as outlined above. 
 

8. Gasoline: A decrease of $950 in Environmental Health & Animal Control gasoline cost based on FY16 & FY15 utilization. 
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FY 17 OBJECTIVES  
 
1. To conduct customer satisfaction surveys for all divisions. 
2. To continue working with the IPLAN Committee and other community partners to fulfill the goals established in The Skokie 

Community 2012 Health Plan. 
3. To begin the process of creating the 2017 Community Health Plan, with a focus on health disparities. 
4. To continue innovative programs such as the school-located flu shot clinics. 
5. To implement a euthanasia by injection program for sick or injured wildlife in the Animal Control Division. 
6. To conduct a community-wide Rethink Your Drink education program. 
7. To contract with a private pest control company for supplemental rodent abatement services. 
8. To continue to aggressively seek grant funds to support and develop Health Department programs and services. 
9. To have all Health Department personnel complete at least one training program pertinent to their job duties. 
10. To create a comprehensive annual report covering FY16 by October 2016. 
11. To continue developing written policies and procedures for all Health Department divisions. 
12. To support and promote Board of Health initiatives during the year. 

 
 

NOTEWORTHY CAPITAL IMPROVEMENT PROGRAM (CIP) EXPENDITURES: 
 
 Environmental Health Officer vehicle replacement    $27,060 
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WORKLOAD INDICATORS      FY15 (Actual) FY16 (Budgeted) FY17 (Projected) 
   
Administration/Personal Health 
Incoming Phone Requests for Information 7,380 11,000 9,000 
Expired Medications/Sharps (in lbs.) 980 1,200 1.000 
Deaths Registered 673 750 700 
Certified Copies of Birth/Death Certificates 2,892 3,500 3,500 
Press Releases and New Skokie Articles 40 50 50 
Car Seat Loans 92 100 100 
Trainings, Meetings, and Presentations Conducted 72 75 75 
Flu & Pneumonia Immunizations 3,138 3,215 3,300 
Child Hearing Screening (# Receiving) 1,852 2,000 2,000 
Child Vision Screening (# Receiving) 1,401 1,500 1,500 
Blood Pressure Screening 548 900 900 
Adult Immunizations 97 100 100 
Child Immunizations (# Receiving) 288 700 700 
Lipid Profiles 237 300 400 
Diabetes Screening 131 100 200 
Adult Hearing Screening 63 110 110 
Hemoccult Kits Distribution 39 60 60 
TB Skin Tests 420 720 720 
Communicable Disease Contacts 751 750 750 
School Consultations 233 200 200 
Institutional Inspections (Nursing Home, Daycare, Group Homes) 117 70 110 
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WORKLOAD INDICATORS FY15 (Actual) FY16 (Budgeted) FY17 (Projected) 
Environmental Health 

Water Samples Taken 945 900 900 
Food Service Inspection 1,048 1,000 1,000 
Food Service Re-inspections 582 500 450 
Environmental Requests for Service 168 200 200 
Pool Inspections and Reinspections 121 130 130 
Environmental Health Warnings Issued (*Weeds & Nuisance) 435 50 50 
Environmental Health Citations Issued 106 105 100 
Solid Waste Inspections/Re-Inspections 179 150 150 
Institutional Inspections (Nursing Homes, Daycare Inspections) 63 60 60 
Foodborne Illness Investigations 13 10 10 
*Weeds program was transferred to Property Standards Division in FY16

Animal Control 
Animal Control Phone Calls & Consultations 6,583 7,000 7,000 
Domestic and Wildlife Activities 1,303 1,200 1,200 
Dead Animal Removal 884 1,000 1,000 
Animal Control Warnings Issued 660 600 600 
Animal Control Citations Issued 51 50 55 
Rodent Control Occurrences 245 230 200 
Animals to Shelter 104 100 100 
Animals Relocated 35 40 40 
Bite Investigations 39 35 35 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 242,202 250,068 255,731 264,454 8,723 3.41%

 2-Contractual Services 13,869 28,192 24,285 26,530 2,245 9.24%

 3-Materials and Supplies 2,552 1,956 2,415 2,415 - -

2014 2015 2016 2017 HEALTH ADMINISTRATION

HEALTH
 GENERAL FUND

001-0840-441

Division Total 3.88%10,968258,624 280,216 282,431 293,399

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 3.00 3.00 3.00 3.00 - -

 Part-Time 

 Seasonal 

Personnel Total --3.003.003.00 3.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Health Department
FY2017 BUDGET Administration

Personnel Summary Fund G 001 0840-441

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Health Director B32-NPS 1.00 144,780 1.00 144,780 1.00 148,399
Administrative Secretary A13 1.00 60,743 1.00 60,743 1.00 63,818
Intermediate Clerk A8 1.00 49,109 1.00 49,109 1.00 50,337

Longevity 1,100 1,900 800 1,900

FULL TIME TOTAL 3.00 255,732 3.00 256,532 800 3.00 264,454

GRAND TOTAL 3.00 255,732 3.00 256,532 800 3.00 264,454

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 264,454 242,202 250,068 255,731 264,454 8,723 3.41%

0320 PROFESSIONAL SERVICE DEATH CERTIFICATE SURCHARGE 10,000 - 11,107 10,100 10,100 - -
PROFESSIONAL SERVICE 100

0330 OTHER CONTRACTUAL SERVICE MEDICARE BILLING SERVICE 240 - - 455 3,790 3,335 732.97%
REPORT/DOCUMENT DESIGN 
SOFTWARE

510

APPOINTMENT SCHEDULING 
SOFTWARE

1,040

FORM SCANNING SOFTWARE 2,000

0430 REPAIR & MAINTENANCE SVC REPAIR & MAINTENANCE - 1,889 1,931 1,750 - (1,750) -100.00%
0530 COMMUNICATIONS FAX AND CREDIT CARD LINES 1,500 683 445 1,500 1,500 - -
0550 PRINTING & BINDING BIRTH CERT. PAPER 1,000 3,785 4,860 4,500 4,650 150 3.33%

DEATH CERT. PAPER 2,900
ANNUAL REPORT PUBLICATION 750

0560 MEMBERSHIP DUES AM. ACAD OF FAMILY PHYSICIANS 820 2,500 3,641 3,745 3,865 120 3.20%
MEDICAL LICENSURE 700
MAIN. OF MED. BOARD 
CERTIFICATE

235

NIPHC 1,140
NACCHO - DEPT. AND DIRECTOR 270
APHA - DIRECTOR 200
IPHA - AFFILIATE MEMBERSHIP 500

0580 TRAVEL & MEETINGS NACCHO ANNUAL MEETING 1,600 4,069 5,591 1,635 2,025 390 23.85%
IPHA MEETING 425

 GENERAL FUND

HEALTH ADMINISTRATION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0840-441 FY2016

FY2017
-

FY2017
/

FY2016
HEALTH

1‐Personal Services

8,723264,454255,731250,068242,202 3.41%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0590 TRAINING TRAINING 600 943 618 600 600 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 1,750 2,115 1,694 1,750 1,750 - -
0611 POSTAGE POSTAGE 500 156 262 500 500 - -
0640 BOOKS AND PERIODICALS A.V. MATERIALS 75 282 - 165 165 - -

MISC. BOOKS & PUBLICATION 90

 GENERAL FUND

HEALTH ADMINISTRATION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0840-441 FY2016

FY2017
-

FY2017
/

FY2016
HEALTH

2,24526,53024,28528,19213,869 9.24%2‐Contractual Services Total

3‐Materials and Supplies

-2,4152,4151,9562,552 -3‐Materials and Supplies Total
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Object Code 

0101 Regular Salaries An $8,723 increase is requested for scheduled wage adjustments and merit 
and longevity increases.

0330 Other Contractual Services A $3,335 increase is requested for appointment scheduling software, form  
scanning software, and document design software.  These costs are  
completely offset by reductions in the Personal Health Medical Supply  
Line and the Administration Copier Maintenance line. 

0550 Printing and Binding A $150 increase is requested to cover increased costs for printing the  
annual report.

0560 Membership Dues A $120 increase is requested to cover increased membership fees for the  
American Academy of Family Physicians, NIPHC, and NACCHO. 

0580 Travel and Meetings A $390 increase is requested to cover increased cost to attend NACCHO  
meeting in Phoenix, Arizona.
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 346,583 360,291 367,990 380,853 12,863 3.50%

 2-Contractual Services 7,637 10,744 12,045 20,225 8,180 67.91%

 3-Materials and Supplies 6,282 3,439 4,690 4,351 (339) -7.23%

2014 2015 2016 2017 ENVIRONMENTAL HEALTH

HEALTH
 GENERAL FUND

001-0841-441

Division Total 5.38%20,704360,502 374,474 384,725 405,429

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 5.10 5.10 5.10 5.10

 Part-Time 

 Seasonal 

Personnel Total 5.105.105.10 5.10

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Health Department
FY2017 BUDGET Environmental Division

Personnel Summary Fund G 001 0841-441

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Environmental Supervisor A22 0.60 54,712 0.60 54,712 0.60 56,080
Sanitarians A18 3.00 228,392 3.00 228,392 3.00 234,102
Environmental Health Officer A12 1.00 53,065 1.00 55,433 2,368 1.00 56,819
Secretary A10S 0.50 26,296 0.50 26,296 0.50 27,627

Longevity 5,525 6,225 700 6,225

FULL TIME TOTAL 5.10 367,990 5.10 371,058 3,068 5.10  380,853

Seasonal Salaries GRADE

SEASONAL TOTAL

GRAND TOTAL 5.10 367,990 5.10 371,058 3,068 5.10 380,853

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 380,853 346,583 360,291 367,990 380,853 12,863 3.50%

0320 PROFESSIONAL SERVICE DIGITAL HEALTH DEPARTMENT 
MAINTENANCE

6,000 3,400 6,000 6,000 14,500 8,500 141.67%

RODENT ABATEMENT SERVICES 8,500

0420 CLEANING SERVICES CLEANING SERVICES 25 - - 25 25 - -
0430 REPAIR & MAINTENANCE SVC REPAIR & MAINTENANCE SVC 200 180 195 200 200 - -
0435 AUTOMOTIVE MAINTENANCE AUTOMOTIVE MAINTENANCE 50 20 48 50 50 - -
0530 COMMUNICATIONS COMMUNICATIONS 880 375 480 880 880 - -
0550 PRINTING & BINDING PRINTING & BINDING 500 150 1,185 500 500 - -
0560 MEMBERSHIP DUES NEHA - 5 STAFF 475 700 415 700 700 - -

IEHA - 5 STAFF 225

0580 TRAVEL & MEETINGS IEHA ANNUAL MEETING -1 STAFF 490 2,343 2,078 2,640 2,320 (320) -12.12%
IEHA NORTH CHAPTER MEETING - 
2 STAFF

250

EH SUPERVISOR ANNUAL 
CONFERENCE

1,580

0585 AUTOMOBILE ALLOWANCE AUTOMOBILE ALLOWANCE 50 50 - 50 50 - -
0590 TRAINING TRAINING 1,000 420 343 1,000 1,000 - -

0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 500 221 156 500 500 - -
0611 POSTAGE POSTAGE 350 268 301 350 350 - -

 GENERAL FUND

ENVIRONMENTAL HEALTH
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0841-441 FY2016

FY2017
-

FY2017
/

FY2016
HEALTH

1‐Personal Services

12,863380,853367,990360,291346,583 3.50%1‐Personal Services Total

2‐Contractual Services

8,18020,22512,04510,7447,637 67.91%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0614 CLOTHING,DRY GOODS,NOTION CLOTHING,DRY GOODS,NOTION 500 522 440 500 500 - -
0615 CHEMICALS CHEMICALS 425 388 412 425 425 - -
0616 MEDICAL & LAB SUPPLIES MEDICAL & LAB SUPPLIES 175 135 160 175 175 - -
0626 GASOLINE GASOLINE 2,401 4,748 1,969 2,740 2,401 (339) -12.37%

 GENERAL FUND

ENVIRONMENTAL HEALTH
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0841-441 FY2016

FY2017
-

FY2017
/

FY2016
HEALTH

(339)4,3514,6903,4396,282 -7.23%3‐Materials and Supplies Total
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Object Code 

0101 Regular Salaries A $12,863 increase is requested for scheduled wage adjustments and merit 
and longevity increases.

0320  Professional Services An $8,500 increase to cover the costs for hiring a Professional Pest  
Control Operator to supplement the Villages Rodent Abatement program 
during the peak summer months between the months of April through  
September.  
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 270,038 278,667 292,537 306,337 13,800 4.72%

 2-Contractual Services 3,648 2,821 6,186 6,186 - -

 3-Materials and Supplies 51,109 47,158 55,080 52,080 (3,000) -5.45%

2014 2015 2016 2017 PERSONAL HEALTH
SERVICE

HEALTH
 GENERAL FUND

001-0842-441

Division Total 3.05%10,800324,795 328,645 353,803 364,603

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 3.00 3.00 3.00 3.00

 Part-Time 2.00 2.00 2.00 2.00

 Seasonal 

Personnel Total 5.005.005.00 5.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Health Department
FY2017 BUDGET Personal Health Division

Personnel Summary Fund G 001 0842-441

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Public Health Analyst A20 1.00 72,969 1.00 76,575 3,606 1.00 78,489
Public Health Nurse/ERC A18 1.00 76,131 1.00 76,131 1.00 78,034
Public Health Nurse A18 1.00 76,131 1.00 76,131 1.00 78,034

Longevity 1,900 1,900 1,900

FULL TIME TOTAL 3.00 227,131 3.00 230,737 3,606 3.00 236,457

Part-time Salaries GRADE
Pub Hlth Nurse: 936 hrs A18 1.00 35,406 1.00 37,204 1,798 1.00 38,134
Clerk/Hlth Scrng Tech: A8 1.00 29,999 1.00 30,971 972 1.00 31,745
    1329 hrs

PART TIME TOTAL 2.00 65,405 2.00 68,175 2,770 2.00 69,879

GRAND TOTAL 5.00 292,536 5.00 298,912 6,376 5.00 306,336

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED

287



ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 236,458 223,168 221,418 227,132 236,458 9,326 4.11%
0102 PART-TIME SALARIES PART-TIME SALARIES 69,879 46,870 57,249 65,405 69,879 4,474 6.84%

0320 PROFESSIONAL SERVICE MEDICAL RESERVE CORPS FUNDS 1,500 2,603 2,386 3,461 3,461 - -
SKOKIE STD CLINICAL SERVICES 500
MEDICAL WASTER DISPOSAL 931
BLOOD LEAD LAB TESTING 175
CLIA PROFICIENCY TESTING 355

0430 REPAIR & MAINTENANCE SVC LDX ANALYZERS 425 - - 525 525 - -
OTHER EQUIPMENT 100

0550 PRINTING & BINDING FLU SHOT REMINDER CARDS 300 - - 300 300 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 400 407 334 400 400 - -
0590 TRAINING TRAINING 1,500 638 100 1,500 1,500 - -

0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 50 - - 50 50 - -
0611 POSTAGE POSTAGE 650 813 801 1,150 1,150 - -

FLU REMINDER CARDS 500

0616 MEDICAL & LAB SUPPLIES FLU VACCINE 32,000 50,266 46,297 53,650 50,650 (3,000) -5.59%
PNEUMONIA VACCINE 2,900
LIPID SCREENING SUPPLIES 5,700
HEMOCCULT TEST KITS 200
DIABETES TESTING 150

 GENERAL FUND

PERSONAL HEALTH SERVICE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0842-441 FY2016

FY2017
-

FY2017
/

FY2016
HEALTH

1‐Personal Services

13,800306,337292,537278,667270,038 4.72%1‐Personal Services Total

2‐Contractual Services

-6,1866,1862,8213,648 -2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0616... MEDICAL & LAB SUPPLIES... TB TEST SUPPLIES 200 50,266... 46,297... 53,650... 50,650... (3,000)... -5.59%...
GENERAL MEDICAL SUPPLIES 2,500
ADULT VACCINES 7,000

0640 BOOKS AND PERIODICALS MAYO CLINIC NEWSLETTER 30 30 60 230 230 - -
MISC. PUBLICATIONS 100
A.V. MATERIALS 100

 GENERAL FUND

PERSONAL HEALTH SERVICE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0842-441 FY2016

FY2017
-

FY2017
/

FY2016
HEALTH

3‐Materials and Supplies

(3,000)52,08055,08047,15851,109 -5.45%3‐Materials and Supplies Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
HHEEAALLTTHH  DDEEPPAARRTTMMEENNTT  PPEERRSSOONNAALL  HHEEAALLTTHH  
Object Code 

0101 Regular Salaries A $9,326 increase is requested for scheduled wage adjustments and merit  
and longevity increases.

0102 Part-Time Salaries A $4,474 increase is requested for scheduled wage adjustments and merit  
and longevity increases.
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 3,335 4,765 5,500 5,500 - -

 2-Contractual Services 16,505 17,828 22,150 19,600 (2,550) -11.51%

 3-Materials and Supplies 22,828 19,481 19,900 23,500 3,600 18.09%

2014 2015 2016 2017 ANNUAL GRANT
PROGRAMS

HEALTH
 GENERAL FUND

001-0843-441

Division Total 2.21%1,05042,668 42,074 47,550 48,600

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 

 Part-Time 

 Seasonal 2.00 2.00 1.00 1.00 - -

Personnel Total --1.002.002.00 1.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Health Department
FY2017 BUDGET Grants

Personnel Summary Fund G 001 0843-441

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Seasonal Salaries GRADE
West Nile Virus Intern A1 1.00 5,500 1.00 5,500 1.00 5,500

Longevity

SEASONAL TOTAL 1.00 5,500 1.00 5,500 1.00 5,500

GRAND TOTAL 1.00 5,500 1.00 5,500 1.00 5,500

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0103 SEASONAL SALARIES WNV INTERN 5,500 3,335 4,765 5,500 5,500 - -

0320 PROFESSIONAL SERVICE ITFC GRANT 13,500 15,927 15,335 18,300 17,000 (1,300) -7.10%
TOBACCO ENFORCEMENT 3,500

0550 PRINTING & BINDING CRI GRANT 1,000 - 570 1,700 1,250 (450) -26.47%
ITFC GRANT 250

0580 TRAVEL & MEETINGS CRI GRANT 500 578 1,923 2,150 1,350 (800) -37.21%
CRI IPHA EMERGENCY 
PREPAREDNESS SUMMIT

350

ITFC GRANT 500

0609 MINOR EQUIPMENT & TOOLS V & H GRANT 200 1,223 1,996 1,600 1,200 (400) -25.00%
CRI GRANT 1,000

0610 GENERAL OFFICE SUPPLIES CRI GRANT 5,500 6,006 5,488 6,650 5,650 (1,000) -15.04%
ITFC GRANT 150

0611 POSTAGE WNV GRANT 250 562 384 400 400 - -
TOBACCO ENFORCEMENT 150

0615 CHEMICALS WNV GRANT 2,000 994 569 1,000 2,000 1,000 100.00%
0616 MEDICAL & LAB SUPPLIES WNV GRANT 14,250 14,043 11,045 10,250 14,250 4,000 39.02%

 GENERAL FUND

ANNUAL GRANT PROGRAMS
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0843-441 FY2016

FY2017
-

FY2017
/

FY2016
HEALTH

1‐Personal Services

-5,5005,5004,7653,335 -1‐Personal Services Total

2‐Contractual Services

(2,550)19,60022,15017,82816,505 -11.51%2‐Contractual Services Total

3‐Materials and Supplies

3,60023,50019,90019,48122,828 18.09%3‐Materials and Supplies Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
HHEEAALLTTHH  DDEEPPAARRTTMMEENNTT  GGRRAANNTTSS  
Object Code 

0615 Chemicals A $1,000 increase is requested for chemicals to purchase additional  
Rodenticide for the West Nile Virus Grant. These costs are budget  
neutral as they will be covered by grant funds.   

0616 Medical & Lab Supplies A $4,000 increase is requested for WNV Ramp Testing kits to increase 
surveillance capability for the West Nile Virus Grant. These costs are 
budget neutral as they will be covered by grant funds.   
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 219,075 226,099 245,524 254,450 8,926 3.64%

 2-Contractual Services 8,527 11,433 16,530 17,255 725 4.39%

 3-Materials and Supplies 9,033 5,279 7,077 6,931 (146) -2.06%

2014 2015 2016 2017 ANIMAL CONTROL

HEALTH
 GENERAL FUND

001-0844-441

Division Total 3.53%9,505236,636 242,811 269,131 278,636

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 3.90 3.90 3.90 3.90

 Part-Time 

 Seasonal 

Personnel Total

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

3.90 3.90 3.90 3.90
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VILLAGE OF SKOKIE Health Department
FY2017 BUDGET Animal Control Div.

Personnel Summary Fund G 001 0844-441

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Environmental Supervisor A22 0.40 36,474 0.40 36,474 0.40 37,386
Animal Control A12 3.00 165,046 3.00 167,540 2,494 3.00 171,729
Secretary A10S 0.50 26,295 0.50 26,295 0.50 27,627

Longevity 4,125 4,125 4,125

FULL TIME TOTAL 3.90 231,940 3.90 234,434 2,494 3.90 240,867

Over-time Salaries HRLY
13,583 13,583 13,583

OVERTIME TOTAL 13,583 13,583 13,583

GRAND TOTAL 3.90 245,523 3.90 248,017 2,494 3.90 254,450

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED

296



ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 240,867 208,938 221,949 231,941 240,867 8,926 3.85%
0104 OVERTIME SALARIES OVERTIME SALARIES 13,583 10,138 4,150 13,583 13,583 - -

0320 PROFESSIONAL SERVICE ANIMAL RELOCATION AGENGIES 3,500 7,407 9,682 13,900 14,300 400 2.88%
ANIMAL BOARDING FACILITIES 8,000
VETERINARY CARE & SERVICES 2,400
ANIMAL DISPOSAL SERVICES 400

0420 CLEANING SERVICES CLEANING SERVICES 25 23 17 25 25 - -
0430 REPAIR & MAINTENANCE SVC REPAIR & MAINTENANCE SVC 350 22 349 350 350 - -
0435 AUTOMOTIVE MAINTENANCE AUTOMOTIVE MAINTENANCE 25 25 25 25 25 - -
0530 COMMUNICATIONS COMMUNICATIONS 875 280 672 875 875 - -
0550 PRINTING & BINDING PRINTING & BINDING 350 214 200 350 350 - -
0560 MEMBERSHIP DUES NACA 3 ACO'S 105 105 105 105 430 325 309.52%

ILLINIOS ANIMAL WELFARE 
LICENSE

25

ILLINOIS CERTIFIED EUTHANASIA 
AGENCY LICENSE

50

LICENSED EUTHANASIA 
TECHNICIANS - 5

250

0590 TRAINING TRAINING 900 452 383 900 900 - -

0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 900 1,124 467 900 900 - -
0611 POSTAGE POSTAGE 175 138 162 175 175 - -

 GENERAL FUND

ANIMAL CONTROL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0844-441 FY2016

FY2017
-

FY2017
/

FY2016
HEALTH

1‐Personal Services

8,926254,450245,524226,099219,075 3.64%1‐Personal Services Total

2‐Contractual Services

72517,25516,53011,4338,527 4.39%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0614 CLOTHING,DRY GOODS,NOTION CLOTHING,DRY GOODS,NOTION 825 825 712 825 825 - -
0615 CHEMICALS CHEMICALS 2,600 2,047 1,680 2,600 2,600 - -
0616 MEDICAL & LAB SUPPLIES EUTHANASIA BY INJECTION 

MEDICAL SUPPLIES
465 - - - 465 465 -

0626 GASOLINE GASOLINE 1,966 4,900 2,258 2,577 1,966 (611) -23.71%

 GENERAL FUND

ANIMAL CONTROL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0844-441 FY2016

FY2017
-

FY2017
/

FY2016
HEALTH

(146)6,9317,0775,2799,033 -2.06%3‐Materials and Supplies Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
HHEEAALLTTHH  DDEEPPAARRTTMMEENNTT  AANNIIMMAALL  CCOONNTTRROOLL
Object Code 

0101 Regular Salaries An $8,926 increase is requested for scheduled wage adjustments and merit 
and longevity increases.

0320  Professional Services A $400 increase to cover the costs for the animal carcass disposal. 
These increases are completely offset by an elimination of the  
Administration copier maintenance line. 

0560  Membership Dues A $325 increase to cover membership and licensure fees needed for the  
Euthanasia by Injection program. These increases are completely  
offset by an elimination of the Administration copier maintenance line. 

0616 Medical & Lab Supplies A $465 increase to cover the costs of medical and lab supplies needed for  
Euthanasia by Injection. These increases are completely offset by an  
elimination of the Administration copier maintenance line. 

299



Administration
Department Administration and

Direction
Personnel and Department Statistics

Control of Department Buildings
Apparatus and Equipment Planning

Public Relations Guidance
Record Keeping

Fire Prevention Bureau
Code Enforcement

Plan Review
Property Surveys
Permit Processing

Investigations
Public Education Programs

Field Incident Reporting System

Firefighting
Fire Suppression

Training
Fire Company Inspection Program

Commercial Pre-plan Program
Printing Service

Emergency Medical Service
Life Support and Emergency

Transportation
EMS Education and Training

EMS Public Education Program
EMS Program Planning and

Development
EMS Reporting Systems

FIRE DEPARTMENT

Communications
Emergency Alarm Systems

Administrative Phone System
Department Radio Traffic

Communications to All Stations
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase
 (Decrease)

Percent
 Change

FIRE ADMINISTRATION 595,546 678,941 629,437 656,491 27,054 4.30%
FIRE PREVENTION 379,216 411,094 439,086 442,656 3,570 0.81%

FIREFIGHTING 10,005,005 10,268,994 10,031,443 9,995,744 (35,699) -0.36%
EMS - AMBULANCE 229,859 550,757 497,220 492,545 (4,675) -0.94%

E-911 207,714 219,395 169,044 172,524 3,480 2.06%
FIRE DEPT. GRANTS - - - - - -

FOREIGN FIRE INSURANCE 75,220 (6,293) 165,100 127,100 (38,000) -23.02%

 GENERAL FUND
FIRE DEPARTMENT

   2014    2015    2016    2017

11,887,06011,931,33012,122,88711,492,560 (44,270) -0.37%Department Total

0 4,000,000 8,000,000 12,000,000 16,000,000

2017

2016

2015

2014

ANNUAL BUDGET 
FISCAL YEAR 2017Department Summary

Personnel Summary

           Full-Time        118.00 121.00 121.00 121.00 - -

           Part-Time        1.00 1.00 1.00 1.00 - -

           Seasonal        2.00 2.00 2.00 2.00 - -

124.00124.00121.00Personnel Total 0.00%0.00124.00
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FFIIRREE  DDEEPPAARRTTMMEENNTT 
  

 

GOALS 
1. Reduce loss through effective Prevention, Education and Protection Programs.  
2. Provide adequate and appropriate emergency services to the community. 
3. Provide adequate and appropriate staffing, equipment and facilities to support all services offered. 
4. Provide for the education and technical development of all department personnel. 
5. Provide a safe working environment for all personnel. 
6. Encourage and offer healthy lifestyle choices for all personnel. 
7. Maintain adequate record keeping assisting in evaluation and planning.  
8. Ensure an adequate communications system. 
9. Promote high morale. 
10. Develop cooperation with other Village departments and related agencies. 
11. Maintain effective fiscal management. 
12. Maintain disaster preparedness. 
13. Develop departmental objectives to assure the accomplishment of stated goals. 

 
DEPARTMENT DESCRIPTION  
Mission 
We, the members of the Skokie Fire Department, are dedicated professionals committed to safely serving our community by 
protecting life, property and the environment through prevention, education and emergency services. 
 
Values 
RESPECT - ACCOUNTABILITY - HONESTY - COOPERATION 
The Skokie Fire Department is dedicated to serve and protect each person with an appreciation of his or her diversity and identity. The 
Skokie Fire Department has a common set of values that all members strive to express through their work and personal contact with 
others. These values are the cornerstone of all actions and decisions by our people, who are our most important asset. 
 
Vision 
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We proudly serve the changing needs of our community by providing the highest quality of service with . . . 
 
 Skill  
 Kindness Foresight 
 Objectivity Innovation 
 Knowledge Responsibility 
 Integrity Excellence 
 Efficiency 
 

The Skokie Fire Department pledges a commitment to preserving the quality of life. We protect lives, property and the environment 
with compassion, vigilance and dedication supporting an organization with a desire to serve, the courage to act, and the ability to 
perform 
 
 
DIVISION DESCRIPTION 
The following are Fire Department divisions and budgets: 
 
The Administrative Division (5 FT, $656,491) creates and administers department policy, plans and organizes department activities 
and budgets for efficient economic operation of all department divisions.  In addition, the administration provides motivation for all 
department employees and ensures growth through training and education. 

 
The Fire Prevention Bureau (5 FT/1 PT, $442,656) acts to control the loss of life and property through plan review, inspection, 
hazardous material monitoring and public education programs.  Fires are investigated, codes are enforced and data is collected and 
analyzed for evaluation and planning. 
 
The Firefighting Division (112 FT, $9,995,744) protects persons and property through fire suppression, hazardous materials 
mitigation, hazards control, commercial inspections and public education activities.  In addition, the division assists the Fire 
Prevention Bureau and the Emergency Medical Service Division with manpower and equipment. 
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The Emergency Medical Service Division ($492,545) provides pre-hospital medical care throughout the Village. The division ensures 
that a sufficient number of trained Emergency Medical Technicians (EMT), licensed paramedics, life sustaining drugs and modern 
medical and trauma equipment are available for immediate delivery of care to all individuals in the Village. 
 
The E-911 Division ($172,524) reflects E-911 and communications related expenditures.   
 
The Foreign Fire Insurance budget ($127,100) was implemented during FY 2010 pursuant to Illinois statutes. All Foreign Fire 
Insurance related expenditures are offset by revenue received from a 2% tax on out-of-state fire insurance companies. 

 
PROGRAM REVIEW 
The Administrative Division has continued the department's participation in a number of village-wide initiatives as well as intra 
departmental programs.  Work is ongoing in our effort and maintenance of the accreditation status through the Commission on Fire 
Accreditation International /Center for Public Safety Excellence and our Insurance Service Office (ISO) Class I rating.  The 
department continues to focus on implementing any changes and improvements identified in our accreditation and ISO evaluation 
reports.  Our involvement and membership in the Northeastern Illinois Public Safety Training Academy (NIPSTA) continues as 
planned.  NIPSTA continues to offer a wide variety of classes and programs and is now a recognized academy training site offered on 
a regular basis. 
 
The Fire Prevention Bureau continues to participate in the village-wide commercial inspection program.  The Fire Prevention Bureau 
has continued to test and record hydrant flows and review structural and fire protection plans for all construction in the Village.  
Compliance under the residential sprinkler ordinance continues, mandating all newly constructed single family residences be outfitted 
with residential sprinkler systems.  In addition, Public Education programs are reaching school age children, the general public and 
the business community. Hazardous materials monitoring and control continue to remain effective.  The Fire Prevention Bureau is 
continuing a comprehensive public education program, including a certified Juvenile Firesetter Intervention Program.  Additionally, in 
cooperation with the Building Department, continues active participation in multi-family residential building inspections to ensure life 
safety compliance. The Fire Prevention Bureau is continuing its expansion of general Fire Prevention, Code Enforcement and Fire 
Inspection programs. Many of the programs are designed around ever expanding computer technology which continues to be 
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instrumental in providing the Bureau with improved data entry capabilities, improved statistics, data for tracking incidents, suspicious 
fire activity, hydrant information and enhanced pre planning to name a few.  Additionally, the Fire Prevention Bureau continues 
tracking and charging for all billable false fire alarms and for annual alarm user permits, while also supporting and expanding the 
Village’s wireless alarm monitoring program.  The program is internally managed by the department.  
 
The Firefighting Division is continuing to conduct all training at the Advanced Firefighter level and to promote Fire Officer I and II 
Certification through State Fire Marshal conducted courses.  Measurable minimum personnel standards are in use and are proving 
extremely helpful with new recruits as well as seasoned veterans.  Work to revise and/or replace antiquated standard operational 
guidelines has been ongoing.  The drill tower continues to provide a platform for fire training evolutions, tactical scenarios and live 
fire training expanded and enhanced through partnership with the City of Evanston. Additionally, new computerized simulation 
software is being used to further enhance ongoing fire ground tactics and strategy.   
 
The EMS Division has continued its popular Citizen CPR Program.  All existing Department Paramedics and EMTs completed their 
required annual continuing education.  Per ordinance, we continue billing for all EMS services where treatment and transportation 
were provided.  The program continues to be effectively managed through an outside agency. 
 
BUDGET ISSUES 
Reflected in this year's budget are enhancements to our existing fleet of apparatus with the replacement of the Incident Command 
Vehicle, an ambulance, and administrative vehicles. The department will continue its ongoing health risk reduction program and 
cooperative wellness/fitness program of all on-duty personnel. The department will continue to expand the caliber of training 
administered and our abilities to properly handle the wide variety of incidents we continue to encounter.  Technology will also 
continue to be improved as we focus on refining our records management and computer aided dispatch systems. 
 
The FY17 Administration Division budget remains sound with increases of $11,000 within the professional services account due to an 
increase in accreditation costs. The Division also shows a decrease of ($15,066) due to elimination of pension payments as a result of 
the former Chief’s retirement.  An increase of $7,445 is requested to re-instate Chief Officer attendance at several conferences.  
 
The FY17 Fire Prevention Bureau budget increased $3,570 largely due to an increase in personnel costs. 

305



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

DDEEPPAARRTTMMEENNTT  NNAARRRRAATTIIVVEE  
FFIIRREE  DDEEPPAARRTTMMEENNTT 
  

 

 
The FY17 Firefighting Division budget remains fiscally responsible with increases in training programs of $6,400 due to large 
personnel turnover, hazardous material supplies for $2,550 and $400 for rescue training supplies.  Personnel savings also is seen as a 
result of attrition. 
 
The FY17 Emergency Medical Services (EMS) Division shows an increase of $1,125 for ambulance communications equipment. 
 
The FY17 E-911 Division budget represents an increase of $3,480 due to an increase to maintenance agreements for radio equipment. 
  
The FY17 Foreign Fire Insurance budget was implemented during FY 2010 pursuant to Illinois statutes. $127,100 of expenditures has 
been identified within the operational budget. All Foreign Fire Insurance related expenditures are offset by revenue received from a 
2% tax on out-of-state fire insurance companies. 
 
FY17 OBJECTIVES 
 
The FY17 Objectives for Goal 1 - Reduce loss through effective Prevention, Education, and Protection Programs are: 

a. The Skokie Fire Department will continue to target audiences for its hazards public education programs.  These 
programs will strive to educate the public about fire prevention, health and safety practices that will help reduce the 
loss of life and property. 

b. Develop computerized pre-plans for all new construction and upgrade all existing pre-plans annually. 
c. Develop new computerized pre-plans for twelve (12) additional properties annually. 
d. The Fire Prevention Bureau will review fire flow requirements and maintain statistics as necessary. 
e. The Fire Prevention Bureau will review all plans for new construction, remodeling and rehabilitation of existing 

buildings to ensure compliance with applicable codes and ordinances. 
f. The Skokie Fire Department will enforce all applicable codes and ordinances in all existing structures in the Village 

to the extent required by ordinance. 
g. The Fire Prevention Bureau will establish a program to survey all commercial, industrial and public assembly 

occupancies in the community for the purpose of reducing the numbers and severity of fires in the community. 
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h. Inspect all non-residential buildings in the Village to ensure compliance with adopted life safety and fire prevention 
standards annually. 

i. Conduct an Annual Open House in order to demonstrate the capabilities of the Fire Department to the public while 
reinforcing fire prevention and fire life safety behaviors. 

j. Coordinate activities and instructions related to the Citizen’s Fire Academy program.  
k. Maintain the Certified Juvenile Firesetters Intervention Program. 
l. Staff will annually review the Fire Department's fire protection, public education and training programs to ensure 

that they are effective and efficient. 
m. Investigate all fires and explosions to determine origin and cause. 

 
 
The FY17 Objectives for GOAL 2 - Provide adequate and appropriate emergency services to the community are: 

A. Emergency Medical Services will be addressed and maintained through: 
a. The EMS Coordinator will review the existing EMS program annually to ensure that a four-minute response is 

being attained and submit recommendations for improvement to the EMS Work Group.  
b. Providing optimal emergency care to the sick and injured within the Village of Skokie, incorporating EMT-P 

(Paramedic) and EMT-B (Emergency Medical Technician-Basic) personnel, utilizing the latest and most 
appropriate equipment available. 

c. Continuing the training and education for all Paramedics and EMTs in areas of Emergency Medicine. 
d. Billing of all EMS services where treatment and transportation are provided by the Department. 
e. Participating in outside educational programs in areas of Advanced Cardiac Life Support, Basic Trauma Life 

Support and CPR Instruction. 
f. Continuing the public awareness of the EMS Division through open houses, public demonstrations, village fairs, 

student firehouse visitations, news releases, community programs, guest appearances, cable television, etc. 
g. Providing public American Heart Association CPR classes. 
h. Hold regularly scheduled meetings and discussions relative to today’s EMS issues with hospital staff and others. 
i. Maintaining the close ties developed with associated hospitals and their staff, the Illinois Department of Public 

Health, fire service groups and other agencies in order to continue having the valued input needed to formulate 
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policies related to providing Emergency Medical Services. 
j. Enter and track all pertinent data related to providing complete Emergency Medical Services to the community. 
k. Document and enter all EMS information mandated by the Illinois Department of Public Health. 
l. Meeting all mandates from OSHA, IDOL, CDC, Illinois Department of Public Health and St. Francis 

Hospital EMS System. 
 
B. Fire Suppression Services will be addressed and maintained through: 

a. The Deputy Chief in charge of Operations. 
b. Critiques of significant incidents. 
c. Maintenance of a comprehensive set of Standard Operating Guidelines. 
d. A Risk Hazard Analysis. 
e. Active membership in MABAS Division III. 

 
C. Hazardous Materials Services will be addressed and maintained through: 

a. Officer in charge of the Haz-Mat Team. 
b. Critiques of significant incidents. 
c. Maintenance of a comprehensive set of Standard Operating Guidelines. 
d. Active membership on MABAS Division III Haz-Mat Team. 
 

D. Technical Rescue Services will be addressed and maintained through: 
a. Officer in charge of the Technical Rescue Team. 
b. Critiques of significant incidents. 
c. Maintenance of a comprehensive set of Standard Operating Guidelines. 
d. Active membership on MABAS Division III Technical Rescue Team. 

 
The FY17 Objectives for GOAL 3 - Provide adequate and appropriate staffing, apparatus, equipment and facilities to support all        
                   services offered are: 
 A. Staffing will be addressed and maintained through: 
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a. Maintaining a Fire Suppression Force capable of extinguishing fires of a magnitude that might be anticipated in 
Skokie based on historical data. 

b. Conducting proactive recruitment and testing for new employees with an emphasis on equal opportunity 
employment. 

c. Maintaining a Paramedic force capable of providing quality Emergency Medical Services that might be anticipated 
in Skokie based on historical data and projected trends. 

 
B. The Skokie Fire Department apparatus and equipment will be addressed and maintained through: 

a. Maintaining apparatus, hose and equipment to provide maximum efficiency at all emergencies. 
b. The Fire Department will assign personnel to ensure the serviceability and reliability of equipment. 
c. Provide optimal fire suppression and rescue services utilizing the latest and most appropriate equipment available. 
 

The FY17 Objectives for GOAL 4 - Provide for the education and technical development of all department personnel:  
 The Skokie Fire Department education and technical development will be addressed and maintained through: 

a. The Department Training Officer and Training Committee. 
b. Educating and training Fire Department personnel to effectively and efficiently perform in their areas of 

responsibility and prepare them to function in the next highest position. 
c. The Training Division will assist all firefighters in attaining the level of Advanced Firefighter, in accordance with 

NFPA 1001 and the Office of the State Fire Marshal, Division of Personnel Standards and Education. 
d. The Training Division will review and update the career development program for all officers and promotional 

candidates in accordance with NFPA 1021 and the Office of the State Fire Marshal, Division of Personnel 
Standards and Education annually. 

e. Continuing the ongoing Advanced Firefighter Program to ensure that it is the minimum level of training for all fire 
suppression personnel. 

f. Continuing to provide effective and efficient fire ground operations by providing advanced officer training through 
the State Fire Officer Certification Program 

g. Continuing to improve and update measurable, minimum company and personal standards of operation. 
h. The department will continue to support specialized training through the budgetary process for, but not limited to: 
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EMS, Fire Suppression, Prevention, Special Rescue, Hazardous Materials, Fire Investigation, Driver Operator and 
Officer Development. 

 
The FY17 Objectives for GOAL 5 - Provide a safe working environment for all personnel. 

Safety will be addressed and maintained through: 
a. A Department Training/Safety Officer. 
b. A standing Department Safety Work Group. 
c. Interaction with the Village’s Risk Management Division. 
d. Provision of appropriate safety information, equipment and apparatus. 
e. Defensive driver training for all personnel. 
f. A comprehensive fire apparatus preventive maintenance program conducted through the Village Automotive 

Division. 
g. Incident Command System (ICS) and the National Incident Management System (NIMS) training and 

implementation. 
h. Formal review of significant industrial injuries and accidents, and report of findings to all involved. 
i. Infectious disease exposure training, tracking, prevention and provision of appropriate equipment and supplies. 
j. Compliance with nationally recognized standards and OSHA mandates. 
k. Maintenance of a comprehensive set of Standard Operating Guidelines. 
l. Continuing to implement compliance with NFPA 1500 (Fire Fighters Occupational Safety and Health) and Illinois 

Department of Labor Standards through budget recommendations and future planning. 
m. Meeting all mandates placed on the Department by OSHA, IDOL, CDC, Illinois Department of Public Health and 

St. Francis Hospital EMS System. 
 
The FY17 Objectives for GOAL 6 - Encourage and offer healthy lifestyle choices for all personnel.  

Health, Wellness and Fitness will be addressed and maintained through: 
a. Medical examinations for Emergency Services personnel on a regular cycle. 
b. Medical examinations for all Haz Mat responders annually. 
c. Facilities maintained with emphasis on employee health and comfort. 
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d. Emphasis on physical fitness, health and wellness. 
e. Emphasis on stress management and critical incident stress intervention. 
f. Providing appropriate inoculations and communicable disease screenings. 
g. The Fire Department will establish a Health & Wellness Work Group to review and recommend fitness and 

wellness programs to reduce injuries and improve health. 
h. The Health & Wellness Work Group will review and recommend for purchase appropriate physical fitness 

equipment necessary to implement the physical fitness program. 
 

The FY17 Objectives for GOAL 7 - Maintain adequate record keeping assisting in evaluation and planning.  
The Department Management Information System and Record Keeping will be addressed and maintained through: 

a. Liaison with the Village Computer Committee 
b. Continuing to record and evaluate all statistics pertaining to all emergency responses, in accordance with the 

National Fire Incident Report System (NFIRS) and Illinois Department of Public Health (IDPH) 
c. Review and revise as needed the Department's Standard Operational Guidelines. 
d. Review all proposed computer upgrades to ensure they are appropriate and functional and include user 

training. 
e. Review data entry and record keeping procedures to ensure efficiency and eliminate redundancy. 

 
The FY17 Objectives for GOAL 8 - Ensure an adequate communications system. 

The communications systems will be addressed and maintained through: 
a. Deputy Chief in charge of Communications. 
b. A Communications Work Group. 
c. Maintaining professional ties with the civilian Communications Coordinator.  
d. The Joint Communications Work Group will review all alarm reception and dispatching procedures and submit 

recommendations for improvements as necessary. 
 
The FY17 Objectives for GOAL 9 - Promote high morale. 

Morale will be addressed and maintained through: 
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a. Social Events Work Group.
b. Awards and Recognition Work Group.
c. Chief Officers and Command Staff shall regularly conduct open forums and hold discussions with employee

groups.

The FY17 Objectives for GOAL 10 - Develop cooperation with Village departments and other related agencies. 
Interdepartmental and intra-agency cooperation will be addressed and maintained through: 

a. The Fire Department staff members shall continue open dialogue and practice good communications with the
Department and any related agencies to coordinate intradepartmental and interdepartmental relationships. 

b. The Fire Department will continue to serve on the various Village and related agency committees and groups.
c. Continued membership in the various local, state and national organizations.

The FY17 Objectives for GOAL 11 - Maintain effective fiscal management. 

Fiscal Management will be addressed and maintained through: 
a. The Deputy Fire Chief serving as Budget Manager.
b. The Fire Department staff will regularly review Department costs and budget and suggest improvements wherever

and whenever appropriate.

The FY17 Objectives for GOAL 12 - Maintain disaster preparedness. 
a. The Fire Department will function as the Skokie Emergency Services Disaster Agency (ESDA) in the continuation,

testing and revision of a Disaster Plan for the Village.  The Department will update its own internal plans consistent 
with the Village Disaster Plan. 

b. The Fire Department will update its Annex to the Village Disaster Plan and Quick Reference Guide for use in the
Command Van and EOC. 

The FY17 Objectives for GOAL 13 - Develop departmental objectives to assure the accomplishment of stated goals. 
a. Maintain Accreditation through the Commission on Fire Accreditation International (CFAI)
b. Strategic Planning Work Group will update the Fire Department Strategic Plan annually
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WORKLOAD INDICATORS CY2013 Actual CY2014 Actual CY2015 Actual CY2016 Estimated

Total responses – All Divisions 8,216 8,748 9,181 9,640
EMS Incident Summary 

   Total EMS calls 5,127 5,423 5,719 6,004
   Cardiac 397 378 411 431
   Medical 3,263 3,424 3,616 3,796
   Trauma 1,305 1,335 1,421 1,492
   Service Refused 1,403 1,636 931 997
Fire Incident Summary 
   Total all fire calls 3,089 3,325 3,462 3,635
   Total all structure fires 23 25 23 25
   Total all vehicle fires 16 15 19 20
   Total all false alarms 1,086 1, 267 1,344 1,411
Good intent responses 406 319 322 338
Residential structure fires 11 23 20 21
Residential structure fires per 1000 
residential Structures .98 1.29 1.05 1.10

Residential structure fires per 1000 pop. 
served .16 .33 .31 .32

Total all structure types 17,553 17,553 20,500 20,600

Residential arsons per 10,000 served 0 0 1 1
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WORKLOAD INDICATORS (Cont.) CY2013 Actual CY2014 Actual CY2015 Actual CY2016 Estimated
Non-structure fires per 1000 pop. served                   1.6                         .81                          .82                           .75 

Fire incidents per 1000 population served 1.5     1.2      1.2 1.0  
Non fire incidents per 1,000 population 50 49  51 50  
Total arson incidents 3 1  1 1  
Arson incidents per 10,000 population 0.25 .15  .15 .15  
Percentage of emergency fire calls with a 
response time of 5 minutes or less 98% 98%  98% 98%  

EMS responses per 1,000 population served 75 83  88 92  

Hazmat incidents per 10,000 population 55 45  52 54  
Fire Prevention Activities    
   Inspections 3,200 1,112  1,899 1,993  
   Building Plan Review 300 444  433 454  
   Fire Investigations 120 78  80 84  
   Public Education Programs 300 112  61 64  
  Multi-family structures inspected   30 30  30 32  
  Re-inspections conducted 200 176  91 95  
Training Activities    
   Class Hours 2,600 3,497  4,257 4,350  
   Man Hours 32,307 32,000  36,678 36,800  
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 518,439 506,524 546,810 572,945 26,135 4.78%

 2-Contractual Services 38,982 41,102 44,255 62,700 18,445 41.68%

 3-Materials and Supplies 23,416 20,530 21,831 19,471 (2,360) -10.81%

 4-Capital Equipment - - - - - -

 5-Other Expenditures 14,708 110,786 16,541 1,375 (15,166) -91.69%

2014 2015 2016 2017 FIRE ADMINISTRATION

FIRE DEPARTMENT
 GENERAL FUND

001-0630-422

Division Total 4.30%27,054595,546 678,941 629,437 656,491

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 5.00 5.00 5.00 5.00

 Part-Time 

 Seasonal 

Personnel Total 5.005.005.00 5.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Fire Department
485010 FY2017 BUDGET Administration

Personnel Summary Fund G 001 0630-422

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Fire Chief B31 1.00 149,123 1.00 146,158 (2,965) 1.00 153,557
Deputy Fire Chief D27 2.00 255,655 2.00 255,799 144 2.00 268,749
Administrative Project Coord. A22 1.00 75,891 1.00 79,436 3,545 1.00 81,422
Administrative Secretary A13 1.00 60,742 1.00 60,742 1.00 63,817
Longevity 5,400 5,400 5,400

FULL TIME TOTAL 5.00 546,811 5.00 547,535 724 5.00 572,945

GRAND TOTAL 5.00 546,811 5.00 547,535 724 5.00 572,945

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 572,945 518,439 506,524 546,810 572,945 26,135 4.78%

0320 PROFESSIONAL SERVICE CFAI RE-ACCREDITATIN FEES/SITE 
VISIT

12,500 1,200 3,370 3,500 14,500 11,000 314.29%

JANITORIAL SERVICES HQ 2ND 
FLOOR

2,000

0430 REPAIR & MAINTENANCE SVC MISC. OFFICE & LIGHT 
EQUIPMENT

890 2,659 2,494 2,880 2,880 - -

COPY MACHINES 1,990

0550 PRINTING & BINDING PRINTING AND BINDING FOR 4 
DIVISIONS

1,575 2,324 2,405 3,175 3,175 - -

ANNUAL REPORT 1,100
TRAINING & POLICY MANUALS 500

0560 MEMBERSHIP DUES NFPA 510 2,957 3,084 3,770 3,770 - -
IAFC 687
IFCA 700
IFCSA 55
CIVIC ORGANIZATION DUES 1,678
IL. FIRE ACCREDIITATION 
MANAGERS

100

METRO FIRE CHIEFS ASSOCIATION 
OF ILLINOIS

40

0580 TRAVEL & MEETINGS IAFC CONFERENCE 1,805 1,869 4,374 2,455 9,900 7,445 303.26%
IFCA SYMPOSIUM 455
REGIONAL MEETINGS AND TRAVEL 900
IPELRA 2,830
FIREHOUSE SOFTWARE 
WORKSHOP

2,810

IFCA CONFERENCE 1,100

 GENERAL FUND

FIRE ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-0630-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

1‐Personal Services

26,135572,945546,810506,524518,439 4.78%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0590 TRAINING STATE MABAS ASSESSMENT 525 27,973 25,374 28,475 28,475 - -
DIVISION 3 MABAS ASSESSMENT 5,000
NIPSTA ASSESSMENT 19,150
MISC. WORKSHOPS & SEMINARS 1,500
EXECUTIVE OFFICER TRAINING 2,300

0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 200 89 138 200 200 - -
0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 5,428 5,151 5,426 5,428 5,428 - -
0611 POSTAGE POSTAGE 1,600 1,555 1,506 1,600 1,600 - -
0612 COMPUTER SUPPLIES PRINTER CARTRIDGES 1,000 4,186 4,029 4,200 4,200 - -

FAX MACHINE INK CARTRIDGES 640
COMPUTER SUPPLIES 1,560
BIO SYSTEM POSI-CHECK 3 
UPGRADE

500

WELLNESS/FITNESS BSDI UPGRADE 500

0614 CLOTHING,DRY GOODS,NOTION UNIFORM ALLOWANCE 1,500 1,000 1,474 1,500 1,500 - -
0618 MOTOR VEHICLE PARTS,ACCES MOTOR VEHICLE PARTS,ACCES 200 - - 200 200 - -
0626 GASOLINE GASOLINE 6,040 11,371 7,879 8,400 6,040 (2,360) -28.10%
0640 BOOKS AND PERIODICALS ARTICLES, TEXTS, MANUALS 150 66 77 303 303 - -

FIRE CHIEF'S JOURNAL 54
FIREHOUSE 29
PIONEER PRESS 25
FIRE ENGINEERING 45

0210 GROUP INSURANCE GROUP INSURANCE - - 57,386 - - - -

 GENERAL FUND

FIRE ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-0630-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

18,44562,70044,25541,10238,982 41.68%2‐Contractual Services Total

3‐Materials and Supplies

(2,360)19,47121,83120,53023,416 -10.81%3‐Materials and Supplies Total

5‐Other Expenditures
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0211 LIFE INSURANCE LIFE INSURANCE - - 472 - - - -
0230 EMPLOYEE PENSIONS EMPLOYEE PENSIONS - 14,267 31,332 15,066 - (15,066) -100.00%
0231 FICA/SOCIAL SECURITY FICA/SOCIAL SECURITY - - 15,329 - - - -
0232 FICA/MEDICARE FICA/MEDICARE - - 3,894 - - - -
0885 MERIT AWARDS PLAQUES & CERTIFICATES 175 - 675 475 375 (100) -21.05%

RECOGNITION/ACHIEVEMENT 
AWARDS

200

0886 EMERGENCY OPERATIONS EXERCISE PLANNING & SUPPLIES 1,000 441 1,697 1,000 1,000 - -

 GENERAL FUND

FIRE ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-0630-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

(15,166)1,37516,541110,78614,708 -91.69%5‐Other Expenditures Total
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Object Code 

MANDATORY INCREASES 

0101 Regular Salaries  An increase of $26,135 due to salary adjustments. 

0320 Professional Services An increase of $11,000 is due to the re-accreditation of the Department.  The money will 
be used for the re-accreditation fees and site visit by the Center for Public Safety 
Excellence. 

0580 Training & Meeting An increase of $7,445 is due to re-instating annual conferences for the Fire Chiefs.  In  
addition, a portion of this is to send one Lieutenant to the annual FireHouse software  
training conference.  FireHouse is the fire department’s software database needed for state 
and federal reporting.  These monies were cut from the budget last year due to our budget 
reduction. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 352,082 395,085 416,335 420,496 4,161 1.00%

 2-Contractual Services 10,547 2,449 7,825 7,825 - -

 3-Materials and Supplies 16,587 13,560 14,926 14,335 (591) -3.96%

 4-Capital Equipment - - - - - -

 5-Other Expenditures - - - - - -

2014 2015 2016 2017 FIRE PREVENTION

FIRE DEPARTMENT
 GENERAL FUND

001-0631-422

Division Total 0.81%3,570379,216 411,094 439,086 442,656

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 5.00

 Part-Time 1.00

 Seasonal 2.00

Personnel Total 8.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

5.00

1.00

2.00

8.00

5.00

1.00

2.00

8.00

5.00

1.00

2.00

8.00
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VILLAGE OF SKOKIE Fire Department
FY2017 BUDGET Prevention

Personnel Summary Fund G 001 0631-422

POSITION TITLE GRADE
485019 POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Fire Captain D25 1.00 115,888 1.00 110,010 (5,878) 1.00 114,298
Fire Prevention Specialist (Education) A19 1.00 79,897 1.00 79,897 1.00 81,894
Fire Prevention Specialist (Code) A19 1.00 70,344 1.00 64,131 (6,213) 1.00 65,734
Secretary A13 1.00 46,503 1.00 46,503 1.00 51,327
Clerk/Messenger 10N 1.00 51,592 1.00 51,595 3 1.00 52,881
Longevity 4,600 4,250 (350) 4,250

FULL TIME TOTAL 5.00 368,824 5.00 356,386 (12,438) 5.00 370,384
Part-Time Salaries

Inspector (990 Hrs.) A16 1.00 34,159 1.00 35,861 1,702 1.00 36,758

PART TIME TOTAL 1.00 34,159 1.00 35,861 1,702 1.00 36,758
Seasonal Salaries

(2) Laborers (768 hrs.) 2B 2.00 8,847 2.00 8,847 2.00 8,847

SEASONAL TOTAL 2.00 8,847 2.00 8,847 2.00 8,847

Special Duty Detail
Recall Duty for FPB Lt. 4,506 4,506 4,506
& Pub. Ed. Specialist

SPECIAL DUTY DETAIL TOTAL 4,506 4,506 4,506

GRAND TOTAL 8.00 416,336 8.00 405,600 (10,736) 8.00 420,495

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED

322



ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 370,385 318,708 355,029 368,823 370,385 1,562 0.42%
0102 PART-TIME SALARIES PART-TIME SALARIES 36,758 24,824 30,132 34,159 36,758 2,599 7.61%
0103 SEASONAL SALARIES SEASONAL SALARIES 8,847 7,353 7,222 8,847 8,847 - -
0104 OVERTIME SALARIES OVERTIME SALARIES 4,506 1,197 2,702 4,506 4,506 - -

0430 REPAIR & MAINTENANCE SVC TYPEWRITERS 125 989 410 1,610 1,610 - -
FAX MACHINE 295
REPAIR CAMERAS, TEST 
EQUIPMENT

300

MIMI FIRE TRUCK 350
BATTERIES 540

0555 PHOTOGRAPHY/BLUEPRINTING FILM PROCESSING 200 4,450 - 2,450 2,450 - -
RECORD SCANNING 2,250

0560 MEMBERSHIP DUES ILLINOIS FIRE INSPECTORS' 
ASSOCIATION

125 648 420 605 605 - -

NATIONAL FIRE SPRINKLER 
ASSOCIATION

105

IAAI 75
FIRE INVESTIGATORS' STRIKE 
FORCE

75

NFPA 170
IFCSA 55

0580 TRAVEL & MEETINGS LOCAL SEMINARS & MEETINGS 300 1,000 578 700 700 - -
PRIVATE & PUBLIC MEETINGS 200
LIFE SAFETY CONFERENCE 200

0590 TRAINING FPB TRAINING 620 3,460 1,041 2,460 2,460 - -
REGIONAL SCHOOLS 640

 GENERAL FUND

FIRE PREVENTION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0631-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

1‐Personal Services

4,161420,496416,335395,085352,082 1.00%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0590... TRAINING... CITIZENS FIRE ACADEMY 1,200 3,460... 1,041... 2,460... 2,460... -... -...

0609 MINOR EQUIPMENT & TOOLS EVIDENCE RECOVERY SUPPLIES 300 880 950 950 950 - -
FIRE INVESTIGATIVE AIDS 200
HYDRANT TESTING SUPPLIES 450

0613 PHOTOGRAPHIC & DRAFTING PHOTOGRAPHIC & DRAFTING 200 200 224 200 200 - -
0614 CLOTHING,DRY GOODS,NOTION CLOTHING,DRY GOODS,NOTION 2,500 2,500 1,933 2,500 2,500 - -
0626 GASOLINE GASOLINE 1,935 4,469 2,220 2,526 1,935 (591) -23.40%
0640 BOOKS AND PERIODICALS NATIONAL FIRE CODES 855 7,706 7,590 7,850 7,850 - -

MISC. CODE BOOKS & VIDEOS 490
PUBLIC EDUCATION SUPPLIES 4,200
OPEN HOUSE SUPPLIES 2,100
IFSTA BOOKSET & VIDEOS 155
FIRE FINDINGS 50

0650 FIRE & SAFETY SUPPLIES FIRE & SAFETY SUPPLIES 400 224 249 400 400 - -
0655 CONSTRUCTION MATERIALS CONSTRUCTION MATERIALS 500 607 394 500 500 - -

 GENERAL FUND

FIRE PREVENTION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0631-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

2‐Contractual Services

-7,8257,8252,44910,547 -2‐Contractual Services Total

3‐Materials and Supplies

(591)14,33514,92613,56016,587 -3.96%3‐Materials and Supplies Total
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Object Code 

MANDATORY INCREASES 

0102 Part-Time Salaries An increase of $2,599 is required for scheduled salary adjustments. 

0101 Regular Salaries An increase of $1,562 is required for scheduled salary adjustments. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 9,727,206 10,000,734 9,731,174 9,703,237 (27,937) -0.29%

 2-Contractual Services 89,504 77,559 114,350 120,750 6,400 5.60%

 3-Materials and Supplies 142,977 149,878 143,334 128,772 (14,562) -10.16%

 4-Capital Equipment 45,318 40,822 42,585 42,985 400 0.94%

 5-Other Expenditures - - - - - -

2014 2015 2016 2017 FIREFIGHTING

FIRE DEPARTMENT
 GENERAL FUND

001-0632-422

Division Total -0.36%(35,699)10,005,005 10,268,994 10,031,443 9,995,744

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 111.00

 Part-Time 

 Seasonal 

Personnel Total 111.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

111.00

111.00

111.00

111.00

111.00

111.00
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VILLAGE OF SKOKIE Fire Department
FY2017 BUDGET Firefighting Division

Personnel Summary Fund G 001 0632-422

485017
POSITION TITLE GRADE

POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Deputy Fire Chief D27
Fire Captain (Training) D25 1.00 115,888 1.00 115,889 1 1.00 121,963
Fire Captain D24 5.00 566,269 5.00 575,731 9,462 5.00 593,340
Fire Lieutenant D21 18.00 1,736,041 18.00 1,738,410 2,369 18.00 1,738,410
Firefighter D18 42.00 3,249,437 42.00 3,294,147 44,710 42.00 3,294,147
Firefighter / Paramedic D18 45.00 3,658,437 45.00 3,556,277 (102,160) 45.00 3,556,277
Longevity 108,200 102,200 (6,000) 102,200

FULL TIME TOTAL 111.00 9,434,272 111.00 9,382,654 (51,618) 111.00 9,406,337

Over-time Salaries HRLY
Hireback - Firefighter 230,587 230,587 230,587
(10,800 hrs.)

Recall Duty (500 hrs.) 21,776 21,776 21,776

Acting Pay 44,539 44,536 (3) 44,536

OVERTIME TOTAL 296,902 296,899 (3) 296,899

GRAND TOTAL 111.00 9,731,174 111.00 9,679,553 (51,621) 111.00 9,703,236

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 9,406,337 9,099,157 9,529,039 9,434,274 9,406,337 (27,937) -0.30%
0104 OVERTIME SALARIES OVERTIME SALARIES 296,900 628,049 471,695 296,900 296,900 - -

0420 CLEANING SERVICES CLEANING SERVICES 2,000 1,918 1,751 2,000 2,000 - -
0430 REPAIR & MAINTENANCE SVC ELECTRIC TYPEWRITERS 132 35,112 37,697 47,605 47,605 - -

REPAIRS TO PUMPS, SAWS, 
NOZZLES, APPLIANCES

800

AERIAL/GROUND LADDER TESTING 8,450
GROUND LADDER REPAIRS 1,000
HYDRO TESTING OF ALL 
CYLINDERS

350

FIRE EXTINGUISHER TESTING 600
CO2 FIRE EXTINGUISHER 
REFILLING

600

COFFE MACHINES 300
MONITORING EQUIPMENT 
CALIBRATION

800

HYDRAULIC TOOL REPAIR & 
SUPPLIES

800

HOSE REPAIRS 500
MONITORING EQUIPMENT 
BATTERIES

500

MONITORING EQUIPMENT 
SENSORS

900

MONITORING EQUIPMENT GASES 2,028
AIR CASCADE TEAT & FILTERS 1,450
BATTERIES 650
PHYSICAL FITNESS EQUIPMENT 1,000
STATION 17 EXTRACTOR 500

 GENERAL FUND

FIREFIGHTING
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-0632-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

1‐Personal Services

(27,937)9,703,2379,731,17410,000,7349,727,206 -0.29%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0430... REPAIR & MAINTENANCE SVC... SCBA BIOSYSTEMS & SOFTWARE 500 35,112... 37,697... 47,605... 47,605... -... -...
PUMP TESTING 3,000
ELECTRIC GLOVE TESTING 250
SCBA PORT-A-COUNT CALIBRATION 595
DRILL TOWER SERVICING 17,500
MISC. APPARATUS 
LIGHTING/ACCESSORIES

500

T.I.C. CAMERAS 1,200
SCBA (HUD) BATTERIES 1,300
HYDRAULIC TOOL TESTING 1,400

0560 MEMBERSHIP DUES INTERNATIONAL SOCIETY OF FIRE 
INSTRUCTORS

55 260 250 460 460 - -

ILLINOIS SOCIETY OF FIRE 
INSTRUCTORS

200

FDSOA 55
NFPA 150

0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 100 164 77 100 100 - -
0590 TRAINING MISC. TRAINING AIDS 500 52,050 37,785 64,185 70,585 6,400 9.97%

TUITION REIMBURSEMENT 10,500
FIRE OFFICER CERTIFICATION 12,100
TRT TRAINING 4,500
HAZMAT TRAINING 2,700
FAE TRAINING 3,100
MASK REPAIR SCHOOL 1,000
MISC. REGIONAL TRAINING 4,500
OFFICERS' CONFERENCE 1,000
DEFENSIVE DRIVING TRAINING 1,245
MABAS MULTI-COMPANY TRAINING 6,300
FIRE ACADEMY 20,970
FIRE INVESTIGATION SCHOOL 1,590

 GENERAL FUND

FIREFIGHTING
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-0632-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0590... TRAINING... APPLIANCE FIRE INVESTIGATION 
CLASS

580 52,050... 37,785... 64,185... 70,585... 6,400... 9.97%...

0604 JANITORIAL SUPPLIES JANITORIAL SUPPLIES 2,150 1,368 2,091 2,150 2,150 - -
0605 GENERAL EQUIPMENT PARTS MATERIALS TO MAINTAIN PUMPS, 

SAWS, TOOLS, WASHERS
1,040 5,195 5,051 6,060 6,060 - -

GENERAL REPAIR PARTS & 
EQUIPMENT

3,500

SCBA MASK BAGS 420
SCBA FACEPIECE BLANKS 550
SCBA PARTS & EQUIPMENT 550

0606 MECHANICAL MATERIAL SUPPL MECHANICAL MATERIAL SUPPL 250 25 92 250 250 - -
0609 MINOR EQUIPMENT & TOOLS SMALL HAND TOOLS 440 4,171 4,364 4,970 4,970 - -

GENERAL TOOLS &  HARDWARE 1,320
HAZ-MAT SUPPLIES 1,220
KITCHEN EQUIPMENT 1,200
ROPE RESCUE EQUIPMENT 400
TRT HAZARD WARNING FENCING 390

0614 CLOTHING,DRY GOODS,NOTION UNIFORM ALLOWANCE 32,500 50,900 56,088 50,990 53,540 2,550 5.00%
PATCHES, NAME PLATES, & FLAGS 2,200
GEAR REPLACEMENT 13,200
HELMET REPLACEMENT 1,680
LINENS, BLANKETS & TOWELS 600
EYE & HEARING PROTECTION 810
HAZ-MAT SUIT 2,550

0615 CHEMICALS EMULSIFIER 200 555 1,497 2,100 2,100 - -
PURPLE K POWDER 350

 GENERAL FUND

FIREFIGHTING
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-0632-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

2‐Contractual Services

6,400120,750114,35077,55989,504 5.60%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0615... CHEMICALS... AFFF FLUID 350 555... 1,497... 2,100... 2,100... -... -...
EXTRACTOR FLUID 800
CO2 CARTRIDGES 400

0618 MOTOR VEHICLE PARTS,ACCES MOTOR VEHICLE PARTS,ACCES 2,500 774 1,654 2,500 2,500 - -
0619 ELECTRICAL PARTS MISC. ELECTRICAL SUPPLIES 200 200 381 500 500 - -

ELECTRICAL PIGTAILS & 
PROTECTIVE BOOTS

300

0626 GASOLINE GASOLINE 39,152 63,954 60,576 56,264 39,152 (17,112) -30.41%
0640 BOOKS AND PERIODICALS VARIOUS REFERENCE MATERIALS 1,300 - 918 1,900 1,900 - -

WORKING FIRE VIDEOS 600

0650 FIRE & SAFETY SUPPLIES ABRASIVE SAW BLADES 150 14,825 16,351 14,450 14,450 - -
BATTERIES, PIKE POLES, ETC. 1,750
PASSPORT REPLACEMENTS 350
CARBIDE SAW BLADES 800
RESPIRATORY FIT TEST SUPPLIES 750
QUICK FILL HOSES 1,500
TRT GEAR BAGS 500
H2O EXTINGUISHERS 150
HOSE COVERS 900
SCBA HEAD & SHOULDER STRAPS 100
DRILL TOWER CONSUMABLES 5,000
DRILL TOWER SMOKE FLUID 2,500

0655 CONSTRUCTION MATERIALS MISC. CONSTRUCTION MATERIAL 
FOR STATION 16

300 1,010 815 1,200 1,200 - -

MISC. CONSTRUCITON MATERIAL 
FOR STATION 17

300

MISC. CONSTRUCTION MATERIAL 
FOR STATION 18

300

UTILITY #17 LUMBER 300

 GENERAL FUND

FIREFIGHTING
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-0632-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

3‐Materials and Supplies

(14,562)128,772143,334149,878142,977 -10.16%3‐Materials and Supplies Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0743 FURNITURE AND FIXTURES BUNK BEDS 3,525 4,154 6,375 6,655 6,655 - -
OFFICE CHAIRS 1,800
BUNK CHAIRS 700
BLANKETS 360
MATTRESS PADS 135
PILLOWS & COVERS 135

0750 FIRE & OTHER SAFETY EQUIP ORION MULTIGAS MONITORS 4,590 35,893 30,474 30,630 31,030 400 1.31%
LDH FIRE HOSE 5,000
FIRE HOSE 2,500
NOZZLES & FITTINGS 2,500
SCBA FACEPIECES 1,300
HAZ-MAT EQUIPMENT & SUPPLIES 1,500
TECHNICAL RESCUE EQUIPMENT 1,690
RESCUE RANDY 2,400
SHORING EQUIPMENT 1,500
KERMANTLE ROPE 1,000
APR FACEPIECES & CANNISTERS 1,150
GENESIS CUTTING BLADES 900
EXTINGUISHERS 5,000

0765 ELEC LIGHTS & COMMUNICATI ELEC LIGHTS & COMMUNICATI 5,300 5,272 3,973 5,300 5,300 - -

 GENERAL FUND

FIREFIGHTING
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-0632-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

4‐Capital Equipment

40042,98542,58540,82245,318 0.94%4‐Capital Equipment Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN 
FFIIRREE  DDEEPPAARRTTMMEENNTT    FFIIRREEFFIIGGHHTTIINNGG  
Object Code 
 

 

MANDATORY INCREASES 
 
 
0590  Training   An increase of $6,400 is due to the recent and expected promotions.  There is a need for additional 
      Fire Officer, Fire Apparatus Engineers and Technical Rescue courses. 
 
0614  Clothing and Dry Goods An increase of $2,550 is needed to replace an outdated level “A” Haz Mat suit. 
 
0750  Fire & Other Safety   An increase of $400 is due to replacement cost of a Rescue Randy, used to simulate the   
  Supplies   rescue of an occupant from a structure. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 120,882 439,750 379,321 379,321 - -

 2-Contractual Services 28,855 37,083 41,110 42,235 1,125 2.74%

 3-Materials and Supplies 60,634 50,496 59,109 52,389 (6,720) -11.37%

 4-Capital Equipment 17,029 19,218 14,930 15,850 920 6.16%

 5-Other Expenditures 2,459 4,210 2,750 2,750 - -

2014 2015 2016 2017 EMS - AMBULANCE

FIRE DEPARTMENT
 GENERAL FUND

001-0633-422

Division Total -0.94%(4,675)229,859 550,757 497,220 492,545

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 1.00 1.00

 Part-Time 

 Seasonal 

Personnel Total 1.001.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Fire Department
FY2017 BUDGET EMS Division

Personnel Summary Fund G 001 0633-422

POSITION TITLE GRADE                                                                                                                                                                               
485007 POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries   
Paramedic Stipend 198,000 198,000 198,000

FULL TIME TOTAL 198,000 -     198,000 198,000

Over-time Salaries HRLY
Hireback - Firefighter/PM 172,702       172,702       172,702       
(1,200 hrs.)

Recall Duty (120hrs.) 8,619           8,619           8,619           

OVERTIME TOTAL 181,321 181,321 181,321

GRAND TOTAL 379,321 -     379,321 379,321

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 198,000 98,463 257,169 198,000 198,000 - -
0104 OVERTIME SALARIES OVERTIME SALARIES 181,321 22,418 182,581 181,321 181,321 - -

0320 PROFESSIONAL SERVICE IDPH LICENSE INSPECTION FEES 100 1,081 1,493 1,945 1,945 - -
EMT RELICENSURE FEES 500
PM RELICENSURE FEES 640
MEDICARE REVALIDATION FEE 505
CPR INSTRUCTOR FEES 200

0420 CLEANING SERVICES CLEANING SERVICES 500 164 71 500 500 - -
0430 REPAIR & MAINTENANCE SVC TELEMETRY RADIOS 500 12,764 21,443 24,725 24,725 - -

DEFIBRILLATORS 3,500
BATTERIES 4,325
MISC. MEDICAL SUPPLIES 2,500
STRETCHER/POWER LIFT 
MAINTENANCE

12,000

ZOLL DATA SOFTWARE EKG 
SUPPORT

1,200

ZOLL DATA SOFTWARE FAX 
SUPPORT

700

0530 COMMUNICATIONS COMMUNICATIONS 1,525 59 47 400 1,525 1,125 281.25%
0550 PRINTING & BINDING PRINTING & BINDING 140 140 108 140 140 - -
0580 TRAVEL & MEETINGS LOCAL MEETINGS 500 2,399 1,529 500 500 - -
0590 TRAINING PARAMEDIC CONTINUING 

EDUCATION
3,500 12,249 12,393 12,900 12,900 - -

PARAMEDIC TRAINING 4,500
SFH AMINISTRATIVE FEE 1,300
ACLS, BTLS, PALS TRAINING 800

 GENERAL FUND

EMS - AMBULANCE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0633-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

1‐Personal Services

-379,321379,321439,750120,882 -1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0590... TRAINING... CPR INSTRUCTOR TRAINING 450 12,249... 12,393... 12,900... 12,900... -... -...
MISC. TRAINING 1,100
EMT TRAINING 1,250

0613 PHOTOGRAPHIC & DRAFTING PHOTOGRAPHIC & DRAFTING 300 293 - 300 300 - -
0614 CLOTHING,DRY GOODS,NOTION UNIFORM ALLOWANCE 22,500 24,128 22,992 23,285 23,285 - -

EMS NAME PLATES & BADGES 235
BB PATHOGEN COATS 550

0615 CHEMICALS CHEMICALS 5,000 2,450 2,959 5,000 5,000 - -
0616 MEDICAL & LAB SUPPLIES MEDICAL & LAB SUPPLIES 6,750 6,665 6,938 6,750 6,750 - -
0626 GASOLINE GASOLINE 16,154 26,241 16,752 22,874 16,154 (6,720) -29.38%
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 900 857 855 900 900 - -

0745 PHOTO & PRECISION EQUIP PHOTO & PRECISION EQUIP - 591 - - - - -
0750 FIRE & OTHER SAFETY EQUIP PULSE OXIMETERS 2,800 16,438 19,218 14,930 15,850 920 6.16%

FRACTURE IMMOBILIZATION 
DEVICES

2,750

BLOOD PRESSURE CUFFS 2,650
OXYGEN CYLINDERS 2,100
CPR MANIKINS 1,700
BACKBOARDS 1,300
TRAUMA BAGS 880

 GENERAL FUND

EMS - AMBULANCE
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-0633-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

2‐Contractual Services

1,12542,23541,11037,08328,855 2.74%2‐Contractual Services Total

3‐Materials and Supplies

(6,720)52,38959,10950,49660,634 -11.37%3‐Materials and Supplies Total

4‐Capital Equipment
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0750... FIRE & OTHER SAFETY EQUIP... AIRWAY BAGS 750 16,438... 19,218... 14,930... 15,850... 920... 6.16%...
PRINTER & TONER 920

0885 MERIT AWARDS MERIT AWARDS 750 994 1,694 750 750 - -
0889 CONTINGENCY & OTHER CONTINGENCY & OTHER 2,000 1,465 2,516 2,000 2,000 - -

 GENERAL FUND

EMS - AMBULANCE
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-0633-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

4‐Capital Equipment

92015,85014,93019,21817,029 6.16%4‐Capital Equipment Total

5‐Other Expenditures

-2,7502,7504,2102,459 -5‐Other Expenditures Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
FFIIRREE  DDEEPPAARRTTMMEENNTT  EEMMSS  
Object Code 

MANDATORY INCREASES 

0530 Communications An increase of $1,125 is due to the purchase and installation of Antennas to support our ambulance  
hotspots.  These antennas extends the reception and transmission capabilities of the hot spots used to  
transmit 12-lead EKG’s. It is also used as a fail over internet connection for the Zoll  
computers used to document patient information on our patient care reports. 

0750 Safety Equipment An increase of $920 is required for toner in the ambulance fleet to allow for the printing ambulance  
reports. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 2-Contractual Services 207,558 219,239 168,169 171,649 3,480 2.07%

 3-Materials and Supplies 156 156 875 875 - -

 4-Capital Equipment - - - - - -

 5-Other Expenditures - - - - - -

2014 2015 2016 2017 E-911

FIRE DEPARTMENT
 GENERAL FUND

001-0634-422

Division Total 2.06%3,480207,714 219,395 169,044 172,524

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 

 Part-Time 

 Seasonal 

Personnel Total

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0330 OTHER CONTRACTUAL SERVICE ZOLL DATA EMS SOFTWARE 
SUPPORT

2,200 26,774 24,037 21,950 21,950 - -

MOBILE DATA BROWSER USER FEES 12,250
CODE RED MASS 
COMMUNICAITONS

7,500

0430 REPAIR & MAINTENANCE SVC E-911 EQUIPMENT 7,200 45,807 43,518 70,492 73,972 3,480 4.94%
UNINTERRUPTED POWER SUPPLY 5,616
AS400 2,850
MOBILE DATA BROWSER 2,350
DISASTER SIRENS 3,689
FIRE VOICE RADIO PM 4,500
CRY WOLF 4,700
FIRE PORTABLE/MOBILE RADIOS 11,480
FIREHOUSE SOFTWARE 6,965
FD PAGING SYSTEM 2,517
COMM. CENTER FIRE COMM. 11,780
FD COMPUTERIZED PRE-PLANS 4,350
EMD AQUA SOFTWARE 
MAINTENANCE

425

SIGTRONICS HEADSET SYSTEMS 2,000
IN STATION RADIO REBROADCAST 1,500
CRITI-CALL 400
FORTRESS CONTRACT 150
NETMOTION 1,500

0530 COMMUNICATIONS E 9-1-1 TELEPHONE LINES 41,457 134,176 150,718 73,327 73,327 - -
VERIZON INTERFACE TELEPHONE  
LINES

3,250

VERIZON CELLULAR MONTHLY 28,620

0590 TRAINING TRAINING 2,400 800 965 2,400 2,400 - -

 GENERAL FUND

E-911
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0634-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

2‐Contractual Services

3,480171,649168,169219,239207,558 2.07%2‐Contractual Services Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0609 MINOR EQUIPMENT & TOOLS CELLULAR REPLACEMENT 
BATTERIES

375 - - 475 475 - -

CELLULAR ACCESSORIES 100

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 400 156 156 400 400 - -

 GENERAL FUND

E-911
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0634-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

3‐Materials and Supplies

-875875156156 -3‐Materials and Supplies Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
FFIIRREE  DDEEPPAARRTTMMEENNTT  EE--991111
Object Code 

MANDATORY INCREASES 

0430 Repair & Maintenance An increase of $3,480 is due to increases by vendors for monthly maintenance on our  
portable radios and for the purchase of NetMotion software to maintain and secure fire  
department mobile computers.  
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 2-Contractual Services 8,670 - 21,600 25,600 4,000 18.52%

 3-Materials and Supplies 57,960 (6,294) 99,500 60,500 (39,000) -39.20%

 4-Capital Equipment 8,590 0 9,000 6,000 (3,000) -33.33%

  5-Other Expenditures - - 35,000 35,000 - -

2014 2015 2016 2017 FOREIGN FIRE
INSURANCE

FIRE DEPARTMENT
 GENERAL FUND

001-0636-422

Division Total -23.02%(38,000)75,220 (6,293) 165,100 127,100

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 

 Part-Time 

 Seasonal 

Personnel Total

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0430 REPAIR & MAINTENANCE SVC GRILL MAINTENANCE 500 - - 7,000 11,000 4,000 57.14%
FFIB EQUIPMENT SERVICE & 
MAINTENANCE

4,500

INTERNET & CABLE FOR STATION 
STATUS MONITORS

6,000

0590 TRAINING MISC. TRAINING 10,000 8,670 - 14,600 14,600 - -
FIRE PENSION BOARD TRAINING 1,000
FDIC CONFERENCE 3,600

0609 MINOR EQUIPMENT & TOOLS ASSORTED STATION TOOLS 3,000 10,504 - 19,000 12,000 (7,000) -36.84%
RESPONSE/RESCUE EQUIPMENT 9,000

0614 CLOTHING,DRY GOODS,NOTION CLOTHING,DRY GOODS,NOTION 30,000 5,034 (4,735) 30,000 30,000 - -
0650 FIRE & SAFETY SUPPLIES FIRE & SAFETY SUPPLIES 12,500 37,914 (1,559) 32,500 12,500 (20,000) -61.54%
0655 CONSTRUCTION MATERIALS STATION 16 SUPPLIES 2,000 4,508 - 18,000 6,000 (12,000) -66.67%

STATION 17 SUPPLIES 2,000
STATION 18 SUPPLIES 2,000

0743 FURNITURE AND FIXTURES OFFICE FURNITURE & EQUIPMENT 5,000 8,590 0 9,000 6,000 (3,000) -33.33%
VENDING/APPLIANCES 1,000

 GENERAL FUND

FOREIGN FIRE INSURANCE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0636-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

2‐Contractual Services

4,00025,60021,600-8,670 18.52%2‐Contractual Services Total

3‐Materials and Supplies

(39,000)60,50099,500(6,294)57,960 -39.20%3‐Materials and Supplies Total

4‐Capital Equipment

(3,000)6,0009,00008,590 -33.33%4‐Capital Equipment Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0211 LIFE INSURANCE LIFE INSURANCE 35,000 - - 35,000 35,000 - -

 GENERAL FUND

FOREIGN FIRE INSURANCE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0636-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

5‐Other Expenditures

-35,00035,000-- -5‐Other Expenditures Total
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Object Code 

MANDATORY INCREASES 

0430 Repair & Maintenance An increase of $4,000 is required for an increase in the cable and internet costs for in 
station training and status monitors. 
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POLICE CHIEF

POLICE DEPARTMENT

Assistant to the Chief
Planning, Budgeting, 
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Secretary
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Management

FIELD 
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 SERVICES

PATROL INVESTIGATIONS

TRAINING
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SERVICES
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PREVENTION

RECORDS
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0 4,000,000 8,000,000 12,000,000 15,000,000

Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase
 (Decrease)

Percent
 Change

POLICE ADMINISTRATION 2,180,697 2,370,888 2,441,877 2,630,623 188,746 7.73%
COMMUNICATIONS 1,508,055 1,579,709 1,561,936 1,636,127 74,191 4.75%

INVESTIGATION 1,426,920 1,425,614 1,489,463 1,549,610 60,147 4.04%
UNIFORM PATROL 8,677,850 9,143,124 9,582,858 9,902,803 319,945 3.34%

E-911 126,391 126,905 125,728 129,534 3,806 3.03%
SUPPLEMENTAL FUNDING 638,828 596,160 761,605 733,220 (28,385) -3.73%

 GENERAL FUND    2014    2015
POLICE DEPARTMENT

   2016    2017

16,581,91715,963,46715,242,39914,558,740 618,450 3.87%Department Total

ANNUAL BUDGET 
FISCAL YEAR 2017

Personnel Summary

           Full-Time        149.00 155.00 155.00 155.00 0.00 0.00%

           Part-Time        38.00 38.00 38.00 38.00 0.00 0.00%

193.00193.00187.00Personnel Total 0.00%193.00 0.00

2017

2016

2015

2014

Department Summary
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GOALS 
 
The goals of the Police Department are to: 
 
 1. Prevent and repress crime; 
 2. Detect criminal activity and apprehend criminals; 
 3. Protect life and property; 
 4. Facilitate the safe movement of people and vehicles; 
 5. Assist those in danger or who cannot care for themselves; 
 6. Protect constitutional rights; 
 7. Resolve conflicts threatening to life and property; and 
 8. Create and maintain a feeling of security in the community. 
 
DIVISION DESCRIPTIONS 
 
Administrative Services is divided into three primary components: 
 
Administrative Services (P50: 23 FT/38 PT, $2,630,623) includes the Office of the Chief, as well as Training, Field Services, Records, 
Crime Prevention/Community Relations and the Identification Unit.  Responsibilities of the Office of the Chief include development of 
Department policies and procedures, accreditation management, grant administration, planning and research, and budget direction.  The 
Training function coordinates academy and in-service training, as well as career development.  The Field Services Unit is responsible 
for purchasing activities and facility maintenance, while the Identification Section manages the property custody function. The Crime 
Prevention/Community Relations Unit provides school safety instruction, coordinates the Neighborhood Watch and community 
relations programs, and acts as primary liaison with the media.  Record management, retention and dissemination, and court liaison 
duties are the responsibility of the Records Unit. 
 
The second major component of Administrative Services is the Communications Division (P52:18 FT/0 PT, $1,636,127).  The 
Communications Division maintains Police and Fire communications consistent with federal standards and regulations to ensure the 
safety of personnel operating in hazardous situations and to provide swift, courteous response to citizens seeking aid or information.   
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The Communications Division also serves as the E-911 emergency telephone answering point for all emergency services in Skokie. 
 
The E-911 Division (P56: 0 FT/0 PT, $129,534) reflects operations and communications equipment expenses related to the E-911 
dispatch and Communications Center. 
 
Field Operations is divided into two major components: 
 
The Investigations Division (P53: 19 FT/0 PT, $1,549,610) investigates and follows up on offenses committed in order to apprehend, 
process and assist in the prosecution of criminal offenders, recover and return stolen property to legal owners and seize contraband.  The 
Division also provides counsel for juveniles, assists victims and witnesses, and develops pertinent information for the Patrol Division. 
 
The Uniform Patrol Division (P54: 95 FT/0 PT, $9,902,803) provides preventive patrol, criminal and traffic enforcement, crime 
prevention activities, traffic crash and incident investigations, crime analysis and criminal intelligence, and a variety of services to 
ensure the safety and security of the citizenry. 
 
The Supplemental Funds Division (P58: 0 FT/0 PT, $733,220) is a budget division intended to clearly identify and account for 
expenditures that are funded through revenue streams not normally associated with traditional municipal revenue resources.  These 
sources include grants, asset forfeitures, DUI surcharges, funds from other taxing bodies, and Special Duty Detail funds. 
 
PROGRAM REVIEW  
 
Preliminary offense statistics indicate that the overall crime rate remained unchanged during calendar year 2015.  Consistent with this 
generally flat trend, there were roughly as many offense categories that yielded decreases as realized increases.  Among “crimes against 
persons,” homicide decreased from two cases in 2014 to zero incidents last year.  Criminal sexual assault decreased by three incidents, a 
16 percent decline.   While both assault (-1%) and robbery (-37%) also fell, the number of batteries rose by eight percent.  Also mixed 
were most major offenses considered “crimes against property.”  Motor vehicle theft, for example, increased by 21 percent and 
burglary/theft to a motor vehicle rose by nine percent.   Burglary, in contrast, was reduced by 11 percent while theft remained 
statistically unchanged.   
 
Overall Department services reflect over 40,000 calls for assistance.  The Department assisted at 3,297 traffic crashes, investigated 
2,627 alarm calls, responded to 2,237 E-911 telephone calls where service needs were unknown, and investigated 6,394 requests for 
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police assistance for suspicious or disturbing activity.  In addition to those service calls, the Department wrote 2,850 hazardous moving 
violations and issued 5,659 written warnings during 2015.  Approximately 12,360 vehicles were cited for violations of parking 
ordinances.  This includes 220 vehicles cited for handicapped parking violations, 193 for fire lane violations, and 501 for commercial 
vehicle parking ordinance violations.  
 
BUDGET ISSUES 
 
Salaries 
This budget request includes $573,356 in regularly scheduled merit and longevity salary increases, as well as a request for a total 
increase of $45,183 in overtime salaries, $15,322 of which is to offset contractually mandated overtime expenditures experienced in the 
Patrol Division.  While $16,000 in overtime salaries is also requested within the Supplemental Funding budget to maintain traffic safety 
campaigns subsequent to the mid-fiscal year termination of the Department’s traffic enforcement grant, this request will be funded 
through DUI fines already awarded to the Department by the Circuit Court.  Further, the increase will be offset by a reduction in special 
duty detail expenditures.   
 
Grant and Asset Forfeiture Funded Programs 
The Sustained Traffic Enforcement Grant, awarded in October 2015 in the amount of $39,180, will terminate in September 2016.  As 
mentioned above, in order to extend the Department’s traffic safety campaigns through the end of FY17, an additional $16,000 in 
overtime funds has been requested.  This cost is eligible to be offset with DUI fines which are awarded to the Department by the Court.  
An additional grant application is also pending for the purchase through a Byrne Justice Assistance Grant of specially modified training 
weapons for use with the Department’s virtual firearms training system.  The training system is utilized to enhance the critical thinking 
skills of Officers in stressful life and death, shoot/don’t-shoot scenarios in which the use of force might be warranted.  This training 
supplements firearms training conducted on the Department’s firing range.  
 
Community Outreach Efforts 
Many Cultures, One Community – Keeping Skokie Safe is the Public Safety Commission's broad-based public safety awareness 
campaign that was launched in summer 2015 in the areas south of Downtown Skokie and in the neighborhood directly east of 
Downtown Skokie between Skokie Boulevard, Kenton Avenue, Main and Oakton Streets. In summer 2016, the initiative will continue 
in the neighborhood with the following boundaries: Main Street, Church Street, Skokie Boulevard, LeClaire Avenue. While the primary 
focus will shift to this area, a measure of programming will continue in the 2015 focus areas. The initiative includes the following 
components: 
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 The presence of the Community Outreach Police Substation (COPS) in the focus area at least two and up to four days each 

week. The neighborhood schedule for the COPS vehicle is published at Skokie.org and on the Police Department Facebook page 
each Monday and again later in the week.  During May, residents from the 2016 focus area will be invited to an open house at 
the Police Station to learn about the program and, in late May or early June, all residences in the focus area will receive a direct-
mail post card about the campaign that encourages them to check the schedule online and visit with Police Officers.  Each COPS 
vehicle deployment is approximately three and a half hours in duration, with three Police Officers present to meet residents, 
provide tours of the vehicle, and to encourage residents to form a Neighborhood Watch.  The Officers will also walk or bike 
through the neighborhoods and often go door to door to greet residents and ask about neighborhood concerns.  Cookies are 
generally provided, the “Wheel of Skokie” and prizes are available, and literature regarding the Neighborhood Watch program, 
Citizen Police Academy, the Explorer Scout program and general public safety information are on site.  Further, a one-sheet 
guide to Village services is available that has been translated into the top 11 languages spoken in the community, and new- 
resident post cards will be distributed. 

 
 The Neighborhood Integrity Officer will continue to work with the Property Standards Division relative to enforcement of the 

Neighborhood Integrity Ordinances and outreach to both landlords and tenants in the focus areas. 
 

 An open house will be hosted at the Police station in fall 2016 for residents of the 2015 and 2016 focus areas. 
 

 
 
 
 
FY17 OBJECTIVES 
 
The Administrative Services objectives are to: 
 

 Research and replace the Communications Center Security System Computers and Monitors.  These computers run the Secured 
State software.  Secured State is an electronic security control system that is essential to our facility's operation.  Secured State 
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allows hundreds or thousands of peripheral control and monitoring devices, such as closed-circuit TV, intercoms, alarms, and 
doors to operate and integrate from a touchscreen. 

 Research and replace the Communications Center Workstation Computers.  These computers run the OSSI Computer Aided 
Dispatch (CAD) software and are in use 24 hours per day, seven days per week. 

 Research and replace the large screen status/security monitors utilized in the Communications Center.  Dispatchers use these 
screens to monitor the status of Police Officers and the security cameras throughout the facility and at other Village facilities. 

 Research and replace the logging recorder utilized in the Communications Center to record, retrieve and replay all telephone and 
radio traffic received or transmitted by Communications staff.   

 Research and replace the mobile data computers, in-car video camera systems and peripheral equipment.   
 
The Field Operations objectives are to: 
 

 Effectively manage overtime expenditures through prioritization and supervision in support of achieving the Department’s goals.  
 Effectively manage and utilize Bicycle Patrol Unit and Neighborhood Patrol Unit overtime to meet the Department’s role in the 

Skokie Public Safety Commission’s Public Safety Campaign.    
 Effectively manage the use of Traffic Enforcement Campaign overtime to target motorists driving under the influence of alcohol 

or drugs, and to achieve other traffic safety initiatives. 
 Continue the replacement of the Tactical Intervention Unit’s night-vision scopes which began in FY15 and will continue through 

FY18.   
 Replace the Department’s breath alcohol testing equipment. 
 Replace the bicycles utilized by the Bicycle Patrol Unit. 

COMMUNICATIONS WORKLOAD INDICATORS – FIRE 
                  CY14         CY15 CY16 
                        Actual Actual    Proj. 
 Fire Calls  3,325 3,462 3,700 
 Ambulance Calls  5,423 5,719 5,600 
 Total  8,748 9,181 9,300 
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WORKLOAD INDICATORS  
 Training Bulletins  52 55 70 
 Crime Prevention Meetings & Presentations  236 140 160 
 Roll Call Training  213 188 225 
 School Safety Presentations  110 107 110 
 Reports Processed  46,366 49,891 51,000 
 Photographs Taken  14,114 16,751 17,000 
 Investigation Section Cases  2,233 1,533 1,500 
 Violent Crimes  112 89 80 
 Violent Crimes Assigned to Investigators  65 75 70 
 Percentage of Violent Crimes Assigned to Investigators  58% 84% 87% 
 Property Crimes  1,354 1,515 1,550 
 Property Crimes Assigned to Investigators  599 612 600 
 Percentage of Property Crimes Assigned to Investigators    44% 40% 39% 
 Called-for Services  40,469 40,592 40,700 
 911 Calls Received  40,576 42,472 42,500 
 Non-911 Calls Received  154,493 157,705 157,000 
 Percentage of 911 Calls Compared to Total Calls Rec’d  21% 21% 21%  
 Top Priority Calls  21,610 21,777 22,000 
 Hazardous Violations Citations  3,745 2,850 3,000 
 Moving Citations Issued (Excluding DUI’s)  13,357 11,916 12,000 
 DUI Arrests  96 92 94 
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    CY14 CY15 CY16 
                Actual Actual    Proj.  
 Traffic Fatalities Involving Alcohol 
   Levels Less Than .08%  0 0 0 
 Percentage of Traffic Crash Fatalities Involving 
    Alcohol Consumption  0% 0% 0% 
 Non-Hazardous Violation Citations  2,339 1,964 2,151 
 Public Way Traffic Contacts  28,184 24,442 26,313 
 Public Way Traffic Crashes  2,524 2,451 2,488 
 Injury-Producing Traffic Crashes  303 343 320 
 Fatal Traffic Crashes  2 2 2 
 Handicapped Parking Citations  116 220 170 
 Fire Lane Parking Citations  148 193 170 
 All Parking Citations  14,671 12,359 13,500 
 Part I Offenses  2,218 2,259 2,240 
 Part II Offenses  2,187 2,205 2,200 
    UCR Part One Offenses Reported  1,528 1,333 1,430 
 Violent Part One Offenses Cleared  72 48 60 
    Percentage of Part One Violent Crimes Cleared  64% 54% 60% 
 Revenue Seized  $3,775 $9,025 $15,000 
 Written Warnings  5,552 5,659 5,606 
 
 

356



Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 1,836,079 2,073,990 2,106,753 2,198,354 91,601 4.35%

 2-Contractual Services 228,665 175,535 205,713 302,133 96,420 46.87%

 3-Materials and Supplies 111,676 117,285 120,951 126,176 5,225 4.32%

 4-Capital Equipment 2,759 2,760 7,260 2,760 (4,500) -61.98%

 5-Other Expenditures 1,518 1,318 1,200 1,200 - -

2014 2015 2016 2017 POLICE ADMINISTRATION

POLICE DEPARTMENT
 GENERAL FUND

001-1650-421

Division Total 7.73%188,7462,180,697 2,370,888 2,441,877 2,630,623

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 26.00 30.00 23.00 23.00

 Part-Time 38.00 38.00 38.00 38.00

 Seasonal  0.00  0.00  0.00  0.00

Personnel Total   61.00  68.00  64.00   61.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Police Department
FY2017 BUDGET Administration

Personnel Summary Fund G 001 1650-421

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Chief of Police B32 1.00 149,123 1.00 149,123 1.00 156,672
Deputy Chief C27 2.00 258,967 2.00 259,339 372 2.00 272,468
Assistant to the Chief A25 1.00 110,573 1.00 110,573 1.00 113,337
Police Commander C25 1.00 113,466 1.00 117,217 3,751 1.00 123,151
Police Sergeant C22 1.00 106,980 1.00 106,980 1.00 109,655
Police Officer C19 3.00 265,643 3.00 265,643 3.00 272,584
Records Supervisor A16 1.00 80,338 1.00 76,128 (4,210) 1.00 78,031
Administrative Secretary A13 1.00 60,743 1.00 60,743 1.00 63,818
Secretary A10 2.00 105,183 2.00 105,183 2.00 110,507
Community Service Ofr. C11 5.00 277,453 5.00 282,538 5,085 5.00 289,601
Records Clerk A10 4.00 206,830 4.00 206,372 (458) 4.00 216,820
Neighborhood Integrity Officer C19 1.00 88,548 1.00 88,548 1.00 90,761
Longevity 23,050 33,100 10,050 33,100

FULL TIME TOTAL 23.00 1,846,897 23.00 1,861,487 14,590 23.00 1,930,505

Part-time Salaries GRADE
Senior Clerk A10 1.00 23,317 1.00 25,401 2,084 1.00 26,036
Intermediate Clerk 1.00 18,996 1.00 18,996 1.00 19,958
Crossing Guards 14.63 36.00 181,996 36.00 181,996 36.00 186,545

PART TIME TOTAL 38.00 224,309 38.00 226,393 2,084 38.00 232,539

CURRENT FY 16 INCREASE/(DECREASE) BOARD APPROVEDREQUEST FY 17
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VILLAGE OF SKOKIE Police Department
FY2017 BUDGET Administration

Personnel Summary Fund G 001 1650-421

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

CURRENT FY 16 INCREASE/(DECREASE) BOARD APPROVEDREQUEST FY 17

Over-time Salaries Hrly
Secretarial Staff 300 300 300
Support Services 16,764 16,764 16,764
Records Clerks 8,526 8,526 8,526
Citizens' Police Academy 9,959 9,719 (240) 9,719

OVERTIME TOTAL 35,549 35,309 (240) 35,309

GRAND TOTAL 61.00 2,106,755 61.00 2,123,189 16,434 61.00 2,198,353
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 1,930,505 1,604,281 1,815,053 1,846,896 1,930,505 83,609 4.53%
0102 PART-TIME SALARIES PART-TIME SALARIES 232,540 205,143 212,666 224,309 232,540 8,231 3.67%
0104 OVERTIME SALARIES OVERTIME SALARIES 35,309 26,656 46,271 35,548 35,309 (239) -0.67%

0320 PROFESSIONAL SERVICE OFFICE OF THE CHIEF - 60,653 16,393 7,637 98,368 90,731 1188.05%
  ACCREDITATION FEES 500
  IACP-NET SUBSCRIPTION 1,300
  TRAINING SOFTWARE MAINT 
CONTRACT

4,468

  LABORATORY ANALYSIS 1,500
  SUBPOENA PROCESSING FEES 500
  DRUG DISPOSAL 1,500
  NORTHERN ILLINOIS CRIME LAB 88,600

0430 REPAIR & MAINTENANCE SVC FITNESS EQUIP 
REAPIR/REPLACEMENT

900 22,649 21,021 27,836 34,504 6,668 23.95%

GEN EQUIP REPAIR/REPLACEMENT 1,149
COPIER MAINT CONTRACTS 8,648
PERS COMP/PRINTERS/EOC AV 
EQUIP

7,188

MOBILE EXTRACTION DEVICE 
SOFTWARE

995

RANGE VENTILATION SYSTEM 11,324
LIVESCAN MAINT 
CONTRACT/TONER

1,100

ET CAMERA MAINT/REPAIR 3,200

0550 PRINTING & BINDING ANNUAL REPORT 
PAPER/TONER/BINDERS

900 17,601 14,052 23,556 21,123 (2,433) -10.33%

CRIME PREV/PUBLIC INFO 
PAMPHLETS

1,616

 GENERAL FUND

POLICE ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-1650-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

1‐Personal Services

91,6012,198,3542,106,7532,073,9901,836,079 4.35%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0550... PRINTING & BINDING... SCHOOL SAFETY PAMPHLETS 1,147 17,601... 14,052... 23,556... 21,123... (2,433)... -10.33%...
BLOCK WATCH SIGNS 700
NEIGHBORHOOD WATCH STICKERS 815
ABANDONED AUTO/BOOT 
STICKERS

250

BUSINESS CARD SETS 750
STATIONERY AND ENVELOPES 2,000
PARKING/WARNING TICKETS 8,300
ARREST CASE FILES 1,200
PROPERTY/EVIDENCE ENVELOPES 1,000
OUTSIDE PRINTING 800
COMPUTER RELATED 
FORMS/LABELS/SUPP

1,645

0560 MEMBERSHIP DUES OFFICE OF THE CHIEF: - 3,140 3,707 4,761 4,869 108 2.27%
  IL ASSOC OF CHIEFS 540
  INTL ASSOC OF CHIEFS 150
  NORTH SUBURBAN CHIEFS 75
  SKOKIE ROTARY 1,500
  AMERICAN GRANTWRITERS ASSOC 99
  IL POLICE ACCREDITATION 
COALITION

50

  NORTHWEST POLICE ACADEMY 50
  FBI-LEEDA 50
  KIWANIS INTERNATIONAL 520
ADMINISTRATION: -
  IL CRIME PREVENTION 
ASSOCIATION

100

  EXPLORER ADVISOR REG/INS 832
  ILLINOIS CRIME FREE HOUSING 
ASSOC

50

  NATIONAL INFORMATION 
OFFICERS ASSOC

84

  IL CITIZENS POLICE ACADEMY 
ASSOC

50

 GENERAL FUND

POLICE ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-1650-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0560... MEMBERSHIP DUES...   AMAZON PRIME MEMBERSHIP 99 3,140... 3,707... 4,761... 4,869... 108... 2.27%...
  HTE USER GROUP 200
  CPR-NORTHSHORE UNIV HEALTH 
SYSTEM

200

  NATL INTERNAL INVESTIGATORS 
ASSOC

50

RECORDS AND IDENTIFICATION: -
  IL DIV OF PROP/EVID MANAGERS 70
  INTL ASSOC OF PROP/EVID 
OFFICERS

100

0580 TRAVEL & MEETINGS IL ASSOC OF CHIEFS: - 11,332 7,931 11,923 13,269 1,346 11.29%
  SUMMER CONFERENCE 1,230
  WINTER CONFERENCE -
INTL ASSOC OF CHIEFS 2,120
IL LAW ENF ALARM SYSTEM CONF 320
IL DIV OF PROP/EVID MANAGERS 710
DRUG RECOGNITION EXPERT 
(DRE) CONF

1,061

ILL TACTICAL OFRS ASSOC CONF 2,415
PUBLIC SAFETY OSSI TRAINING 
CONF

2,000

RECRUITMENT TRIPS 988
EXPLORER MEETINGS 500
MEETINGS WITH LOCAL DEPTS: -
  CHIEF OF POLICE 600
  ASST TO THE CHIEF 400
  DEPUTY CHIEFS 500
  CRIME PREV/COMM REL UNIT 300
  TRAINING DIRECTOR 125

0590 TRAINING DEPT TRAINING AND TUITION 
REIMBURSEMENT INCLUDING:

130,000 113,290 112,432 130,000 130,000 - -

  LEADERSHIP, MGMT AND SUPV -
  EVIDENCE TECH COURSES -

 GENERAL FUND

POLICE ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-1650-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0590... TRAINING...   INVESTIGATIVE COURSES - 113,290... 112,432... 130,000... 130,000... -... -...
  CRIME PREV COURSES -
  RANGEMASTER/TIU COURSES -
  NEMRT -
  ACADEMY/MISC TRAINING/COSTS -
  NIPSTA -
  TUITION/VOCATIONAL REIMB -

0609 MINOR EQUIPMENT & TOOLS LATEX GLOVES AND SOAP 1,613 10,532 10,103 12,013 14,513 2,500 20.81%
REPLACEMENT LIFTS 1,100
EVIDENCE TECHNICIAN EQUIP 2,500
EVIDENCE PROCESSING ROOM 
FILTERS

6,500

EVIDENCE PACKAGING SUPPLIES 1,300
MISC TOOLS/CHILD SAFETY 
SUPPLIES

500

MISC HARDWARE 1,000

0610 GENERAL OFFICE SUPPLIES ALL POLICE DIVISIONS 9,800 11,077 10,824 11,200 11,200 - -
LIVESCAN OPERATING 
BUDGET/PRINTERS

1,200

ID CARD/PROXIMITY RDR SYS 
SUPPLIES

200

0611 POSTAGE ALL POLICE DIVISIONS 9,000 7,450 10,028 8,500 9,000 500 5.88%
0612 COMPUTER SUPPLIES ALL POLICE DIVISIONS 17,000 14,770 13,618 17,000 17,000 - -
0613 PHOTOGRAPHIC & DRAFTING RECORDING/ARCHIVING MEDIA 500 8,421 9,831 9,948 9,948 - -

POLICE DEPARTMENT PHOTOS/INK 4,350
PHOTOGRAPHIC PROCESSING 2,398
MISC PHOTO SUPPLIES 1,090

 GENERAL FUND

POLICE ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-1650-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

2‐Contractual Services

96,420302,133205,713175,535228,665 46.87%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0613... PHOTOGRAPHIC & DRAFTING... RECORDING MEDIA 1,610 8,421... 9,831... 9,948... 9,948... -... -...
0614 CLOTHING,DRY GOODS,NOTION UNIFORM ALLOWANCE (9 @ $925) 8,325 13,968 20,470 16,625 16,625 - -

CSO'S (5 @ $500) 2,500
CROSSING GUARD EQUIP 2,000
VOLUNTEERS 1,200
EXPLORER UNIFORMS 600
DETENTION FACILITLY SUPPLIES 750
STARS AND SHIELDS 1,000
HONOR GUARD 250

0615 CHEMICALS FINGERPRINT 
POWDER/BRUSHES/CHEMICALS

1,200 975 1,009 1,475 1,700 225 15.25%

PRESUMPTIVE DRUG TEST KITS 500

0640 BOOKS AND PERIODICALS PUBS/PAPERS/TAPES/IACP TRNG 
KEYS

1,896 5,233 3,436 3,746 3,746 - -

IL CRIMINAL CODE/STATUTES 1,850

0650 FIRE & SAFETY SUPPLIES TRAINING AMMO/SUPPLIES 28,044 28,729 27,386 29,204 29,204 - -
RANGE/WEAPON REPAIR/PARTS 400
RANGE/GUN CLEANING EQUIP 760

0699 OTHER COMMODITIES SCHOOL SAFETY PROGRAMS; - 10,519 10,581 11,240 13,240 2,000 17.79%
  FOIL POLICE BADGES 835
CRIME PREVENTION EVENT 
COMMODITIES

5,215

CITIZEN POLICE ACADEMY 1,200
CITIZEN POLICE ACADEMY ALUMNI
MEETINGS

240

NATIONAL NIGHT OUT 
COMMODITIES

2,000

DETAINEE MEALS 3,750

 GENERAL FUND

POLICE ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-1650-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

3‐Materials and Supplies

5,225126,176120,951117,285111,676 4.32%3‐Materials and Supplies Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0750 FIRE & OTHER SAFETY EQUIP SIMUNITION PISTOL/AR-15 
KITS/HELMETS

2,760 2,759 2,760 2,760 2,760 - -

0799 OTHER EQUIPMENT OTHER EQUIPMENT - - - 4,500 - (4,500) -100.00%

0885 MERIT AWARDS MERIT AWARDS - 1,518 1,318 1,200 1,200 - -
  PLAQUES AND CERTIFICATES 700
  CITIZEN/VOLUNTEER AWARDS 100
  MARKSMANSHIP AWARDS 400

 GENERAL FUND

POLICE ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-1650-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

4‐Capital Equipment

(4,500)2,7607,2602,7602,759 -61.98%4‐Capital Equipment Total

5‐Other Expenditures

-1,2001,2001,3181,518 -5‐Other Expenditures Total
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Object Code 
 

 

MANDATORY PROGRAMS 
 
0101 Regular Salaries   An increase of $83,609 is required for scheduled salary and longevity pay 

adjustments.    
 
0102 Part-Time Salaries  An increase of $8,231 is required for scheduled salary adjustments.    
 
0320 Professional Services  $131 is required to offset an increase in the annual maintenance fee for 

PowerDMS training software, based upon discussions with the vendor.   
$500 is required to offset the costs of lab analyses performed by outside 
laboratories.  While the Police Department utilizes the cost-free services 
of the Illinois State Police (ISP) Forensic Laboratory for routine cases, the 
ISP lab does not perform sophisticated quantitative analysis of blood and 
other specimens, forcing the Department to use independent labs for 
investigation.  Each such analysis costs $250, with other tests costing in 
excess of $1,000.   Additional monies are requested in account 0320: 
Professional Services under New and Expanded Programs.  The net 
increase required for this account is $90,731. 

      
0430 Equipment Maintenance Services $1,000 is required to offset the increase in copier maintenance contract 

costs experienced during the current fiscal year.  Additional monies are 
requested in account 0430: Equipment Maintenance Services under New 
and Expanded Programs.  The net increase required for this account is 
$6,658. 

 
0550 Printing and Binding  $117 is required to offset the increased cost of property and evidence 

envelopes due to rising supply costs experienced by the vendor.  $120 is 
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required to offset a similar increase in the cost of miscellaneous printing 
and signage that must be outsourced.  Because of reductions to other 
printing line items, there is a net decrease for this account of $2,433. 

 
0560 Membership Dues  $30 is required to offset an increase in membership dues for the 

International Association of Chiefs of Police, and $4 is required due to an 
increase in membership dues for the National Information Officers 
Association.  Additional monies are requested in account 0560: 
Membership Dues under New and Expanded Programs.  Due to reductions 
to other memberships, the net increase for this account is only $108. 

 
0580 Travel and Meetings  $425 is required to offset increased travel and lodging costs to attend the 

International Association of Chiefs of Police training conference due to a 
change in venue.  An additional $61 is required to offset increased lodging 
costs for the Department’s drug recognition expert (DRE) to attend a 
training conference which is required in order to maintain DRE 
certification.  $765 is required to permit current NIPAS Emergency 
Services Team members and Tactical Intervention Unit (TIU) leaders to 
attend the annual Illinois Tactical Officers Association training 
conference.  This request includes an allowance for mileage which had 
been inadvertently omitted from prior budget requests.  $320 is required to 
permit attendance at the Illinois Law Enforcement Alarm System (ILEAS) 
annual training conference.  ILEAS is a state-wide mutual aid system, and 
attendance at the conference is invaluable in terms of up-to-date training 
and the development of networking contacts.  This conference has 
historically been attended by the Deputy Chief of Field Operations, given 
his role in the development and execution of the Department’s disaster 
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plan, but has not been specifically budgeted.  Due to reductions in other 
travel costs and the elimination of a training conference, the net increase 
for this account is only $1,346. 

 
0609 Minor Tools, Equipment and Hardware An additional $1,500 is required to offset increased material and shipping 

costs for the myriad filters used in evidence processing equipment.  The 
filters eliminate noxious fumes during the processing of latent fingerprints 
and testing of drugs or other hazardous materials.  The timely replacement 
of these filters is critical to the health safety of Department personnel.  
$1,000 is required for the purchase of replacement filters for respirator 
masks utilized by Evidence Technicians.  The masks were purchased 
during FY15 in compliance with an OSHA requirement.  The net increase 
required for this account is $2,500. 

 
0611 Postage   $500 is required to offset the estimated 4.9 percent shipping rate increases 

expected to be implemented by FedEx and the United Parcel Service 
(UPS) during FY17.  The U.S. Postal Service is also expected to 
experience a similar rate increase.   

 
0615 Chemicals   $225 is required to offset the increased cost of fingerprint powder, brushes 

and other evidence processing supplies.  As the old supplies and 
equipment expire or are consumed, their replacements have become 
increasingly expensive in order to stay abreast of new evidence processing 
technologies and capabilities that enhance the recovery of physical 
evidence. 
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0750 Fire and Other Safety Equipment $2,760 is again required for the ongoing purchase of pistol/AR-15 kits, 
helmets and simunitions.  Similar equipment has been purchased over the 
past several years, and allows all sworn personnel to safely participate in 
realistic, scenario-based “force-on-force” training.  Simunitions training 
most closely represents live-fire events and, consequently, proves to be 
among the most effective training available.  While simunitions training 
has been provided to TIU personnel and some Patrol personnel, all 
remaining Field Officers have not yet had the opportunity to receive this 
important training. 

 
NEW AND EXPANDED PROGRAMS  
 
0320 Professional Services  $1,500 is required to permit the disposal and destruction of illegal drugs 

seized or recovered by the Department.  The company that previously 
provided this service can no longer do so due to EPA standards, 
necessitating a change to a company with the ability to destroy seized 
drugs while maintaining the necessary chain of custody.  $88,600 is 
required to permit the Department to contract with the Northern Illinois 
Crime Lab for the processing and analysis of evidence that is beyond the 
ability of the Police Department to process.  The vast majority of evidence 
collected by the Department is currently processed and analyzed by the 
Illinois State Police (ISP) Forensic Crime Lab, which acknowledges an 
enormous backlog of cases involving both property and violent crimes.  
While analysis by the ISP lab is performed at no direct financial cost, it 
nevertheless comes with a significant cost to both the Department and the 
community because of the serious delays in receiving the results.  By the 
time ISP lab results are received, for example, serial criminals and 
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organized crime rings have had the time and opportunity to commit 
numerous additional offenses, greatly increasing the number of victims 
and exacerbating fear within the community.  Violent criminals may also 
remain at large.   These lengthy delays not only prevent the Department 
from making potential arrests and securing convictions to protect the 
community from further victimization, they also cause the Department to 
unnecessarily redirect manpower and resources in the form of task forces 
and extensive investigative efforts.   

 
    The current delay in receipt of lab results is unacceptable.  For example, 

even though State law requires law enforcement agencies to submit rape 
evidence kits for processing within 10 days of receipt, the turn-around 
time from the Illinois Crime Lab for Skokie cases has been approximately 
322 days.  Interestingly, State law also requires the analysis to be 
completed in less than 180 days.  Results from a violent incident involving 
a firearm recently took 291 days to receive, while trace evidence, gunshot 
residue and chemical analysis from two other cases averaged 190 days.  
Latent fingerprints from burglaries and violent crimes have similarly 
averaged 161 days.  Such delays are inefficient, costly and unacceptable, 
and are far beyond the length of time in which the Northern Illinois Crime 
Lab returns its results.  By contracting with the Northern Illinois Crime 
Lab to process and analyze evidence gathered by the Skokie Police 
Department, these delays will be cut in most cases to 30 days or less, and 
in all cases to less than 60 days.  This should increase the efficiency and 
effectiveness of the Department’s investigative efforts, minimize further 
victimization of residents, and help maintain the sense of security and 
safety in the community.  The Northern Illinois Crime Lab currently 
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services 46 municipal police departments, and the projected cost is based 
on a fixed cost per resident. 

 
    Additional monies are requested in account 0320: Professional Services 

under Mandatory Programs.  The net increase required for this account is 
$90,731. 

    
0430 Equipment Maintenance Services $2,468 is required for the maintenance of the two multi-screen video 

projectors that serve the Emergency Operations Center/Training Room.  
Because of the critical nature of the events that are held in this room, this 
equipment cannot be allowed to fail, warranting the cost of annual 
preventative maintenance and the replacement of required bulbs and 
batteries.  $3,200 is required for annual preventative maintenance of the 
Department’s evidence technician cameras, as well as for camera repairs 
as needed.  Camera-body maintenance is $135/unit/year for each of the six 
cameras ($810), and approximately $200/unit/year ($1,200) for lens 
maintenance.  During FY16 to date, repair costs alone have exceeded 
$2,300.  Given the cost of the cameras (@$6,600/unit) and the fact that no 
extended warranties are available, this preventative maintenance is 
necessary to extend the useful life of these critical tools.  Additional 
monies are requested in account 0430: Equipment Maintenance Services 
under Mandatory Programs.  The net increase required for this account is 
$6,658. 

 
0560 Membership Dues  $99 is requested to offset the cost of membership for an Amazon Prime 

membership.  Amazon Prime entitles the Department to free unlimited 
deliveries with no minimum order size required.  In FY15, the Department 
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purchased an Amazon Prime membership on a trial basis in an effort to 
minimize shipping costs.  During calendar 2015 alone, the Department has 
placed almost 170 orders through Amazon for needed supplies and 
equipment.  For these orders, shipping costs would have exceeded $500.  
Funds are required for the renewal of this money-saving membership.   

 
    $50 is requested for membership in the National Internal Affairs 

Investigators Association.  The Association serves as a resource for 
relevant training, fosters professional growth and development, and 
permits a forum for discussion and evaluation of common problems, 
recent court decisions and best practices.  The information received and 
networking developed would facilitate the continued refinement and 
improvement of the Department’s Internal Affairs efforts. 

 
    Additional monies are requested in account 0560: Membership Dues 

under Mandatory Programs.  Due to reductions to other memberships, the 
net increase for this account is only $108. 

 
0699 Other Commodities  $2,000 is required to offset the cost for the Police Department to 

spearhead the annual National Night Out event.  National Night Out is a 
very successful and well-attended event intended to further Police-
Community partnerships and build neighborhood camaraderie in order to 
enhance safety and the quality of life in Skokie.  The annual event has 
significantly grown in popularity, and funding can no longer be absorbed 
in the Department’s operational budget.  Monies are required for supplies, 
chair and speaker rentals, food and beverages, and giveaways in order to 
perpetuate the success and benefits of this community outreach effort. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 1,247,633 1,283,114 1,365,465 1,436,846 71,381 5.23%

 2-Contractual Services 250,686 289,721 186,871 189,381 2,510 1.34%

 3-Materials and Supplies 8,742 5,973 8,600 8,900 300 3.49%

 4-Capital Equipment 995 900 1,000 1,000 - -

2014 2015 2016 2017 COMMUNICATIONS

POLICE DEPARTMENT
 GENERAL FUND

001-1652-421

Division Total 4.75%74,1911,508,055 1,579,709 1,561,936 1,636,127

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time   18.00

 Part-Time 

 Seasonal 

Personnel Total   18.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

  18.00

  18.00

  18.00

  18.00

  18.00

  18.00
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VILLAGE OF SKOKIE Police Department
FY2017 BUDGET Communications Division

Personnel Summary Fund G 001 1652-421

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Comm. Coordinator A22 1.00 90,895 1.00 94,543 3,648 1.00 99,329
Comm. Supervisors C16 3.00 233,000 3.00 236,325 3,325 3.00 251,701
Comm. Operators C14 14.00 962,547 14.00 959,583 (2,964) 14.00 1,005,692

Longevity 11,250 12,350 1,100 12,350

FULL TIME TOTAL 18.00 1,297,692 18.00 1,302,801 5,109 18.00 1,369,072

Over-time Salaries
Comm. Operators 67,773 67,773 67,773

OVERTIME TOTAL 67,773 67,773 67,773

GRAND TOTAL 18.00 1,365,465 18.00 1,370,574 5,109 18.00 1,436,845

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 1,369,073 1,199,717 1,237,565 1,297,692 1,369,073 71,381 5.50%
0104 OVERTIME SALARIES OVERTIME SALARIES 67,773 47,916 45,549 67,773 67,773 - -

0430 REPAIR & MAINTENANCE SVC MISC EQUIP TIME/MATERIALS 2,600 46,092 64,396 53,792 55,882 2,090 3.89%
COMM CTR RADIO MAINT CONT 14,862
POLICE/FIRE RADIO 
TIME/MATERIALS

5,148

PD PORT/MOB RADIO MAINT CONT 11,800
POLICE/FIRE TELEPHONE MAINT 10,000
LOGGING RECORDER MAINT CONT 4,300
TACT CH 5 MAINT 1,592
BI-DIRECTIONAL AMPLIFIER MAINT
CONT

1,380

MCT HARDWARE MAINT 4,200

0530 COMMUNICATIONS TELEPHONE USAGE/LINE COSTS 106,734 194,631 213,745 121,934 122,354 420 0.34%
LEADS 2000/LIVESCAN LINE 14,000
CABLE 1,200
LARAMIE GARAGE MONITORING 
LINK

420

0560 MEMBERSHIP DUES NORCOM 5,500 5,729 5,729 5,745 5,745 - -
NENA 145
APCO 100

0580 TRAVEL & MEETINGS LOCAL MEETINGS 100 1,790 1,868 1,900 1,900 - -
SUGA ANNUAL USERS 
CONFERENCE

275

IPSTA SUPV CONFERENCE 725
IPSTA COORDINATORS 
CONFERENCE

800

 GENERAL FUND

COMMUNICATIONS
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-1652-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

1‐Personal Services

71,3811,436,8461,365,4651,283,1141,247,633 5.23%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0590 TRAINING TRAINING COURSES 3,500 2,444 3,984 3,500 3,500 - -

0610 GENERAL OFFICE SUPPLIES PRINTER PAPER/TONER 780 3,945 2,765 3,350 3,350 - -
STORAGE MEDIA 125
GENERAL OFFICE/EOC SUPPLIES 2,445

0614 CLOTHING,DRY GOODS,NOTION UNIFORM ALLOWANCE (18 @ $300) 5,400 4,666 3,062 5,100 5,400 300 5.88%
0619 ELECTRICAL PARTS MISC SUPPLIES 150 131 146 150 150 - -

0745 PHOTO & PRECISION EQUIP CLOSED CIRCUIT 
CAMERAS/MONITORS

1,000 995 900 1,000 1,000 - -

 GENERAL FUND

COMMUNICATIONS
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-1652-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

2,510189,381186,871289,721250,686 1.34%2‐Contractual Services Total

3‐Materials and Supplies

3008,9008,6005,9738,742 3.49%3‐Materials and Supplies Total

4‐Capital Equipment

-1,0001,000900995 -4‐Capital Equipment Total
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MANDATORY INCREASES 
 
0101 Regular Salaries   An increase of $71,381 is required for scheduled salary and longevity pay 

adjustments.    
 
0430 Equipment Maintenance Services $1,700 is required to offset the increased cost of the Police Department 

portable and mobile radio contract.  The vendor has notified the 
Department of this increase due to the fact that the warranty of all mobile 
radios will expire on January 1, 2016.  $90 is required to cover the 
increased cost of the maintenance contract for the logging recorder.  The 
recorder logs all telephone and radio traffic received by or originating 
from the Communications Center.  Additional monies are requested in 
account 0430: Equipment Maintenance Services under New and Expanded 
Programs.  The net increase required for this account is $2,090. 

 
0745 Photographic and Precision Equipment $1,000 is required for the replacement of closed circuit security cameras 

and large-screen monitors on an as needed basis.  This is part of an 
ongoing replacement program.   

 
 
NEW AND EXPANDED PROGRAMS 
 
0430 Equipment Maintenance Services $300 is required to expand the maintenance contract coverage for the bi-

directional amplifier (BDA) from the current “regular business day/regular 
business hour” plan currently in place to a 24/7 plan.  During the current 
fiscal year, a single malfunction experienced over a weekend resulted in 
approximately $700 in repair costs.  Given that the BDA amplifies the 

377



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN 
PPOOLLIICCEE  DDEEPPAARRTTMMEENNTT                    CCOOMMMMUUNNIICCAATTIIOONNSS  
Object Code 
 

 

strength of the radio signal within the Police facility to ensure coverage 
within the holding facility and other areas with historically weak 
reception, 24/7 coverage is warranted.  Additional monies are requested in 
account 0430: Equipment Maintenance Services under Mandatory 
Programs.  The net increase required for this account is $2,090. 

 
0530 Telephone   $420 is required to offset the annual cost for the remote monitoring 

connectivity for the Laramie Garage.  This remote connection allows for 
the burglar alarm protecting the garage to connect directly to the 
Communications Center alarm board.  It also permits Communications 
staff to disable the alarm remotely to permit Police Officers entry into the 
garage for the purpose of temporarily storing oversized evidence and 
property. 

 
0614 Clothing and Dry Goods   $300 is required to provide a uniform allowance for the Communications 

Coordinator.  The Communications Division is a uniformed unit, and the 
Coordinator wears a uniform on a daily basis.  He attends Emergency 
Operations Center activations, represents the Department at meetings with 
other Departments involving radio infrastructure and interoperability, and 
occasionally must back-fill in the Communications Center.   

 
 

378



Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 1,371,526 1,363,479 1,437,790 1,494,436 56,646 3.94%

 2-Contractual Services 14,448 30,827 19,240 27,142 7,902 41.07%

 3-Materials and Supplies 40,946 31,308 32,433 28,032 (4,401) -13.57%

 4-Capital Equipment - - - - - -

2014 2015 2016 2017 INVESTIGATION

POLICE DEPARTMENT
 GENERAL FUND

001-1653-421

Division Total 4.04%60,1471,426,920 1,425,614 1,489,463 1,549,610

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time   19.00

 Part-Time 

 Seasonal 

Personnel Total   19.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

  19.00

  19.00

  19.00

  19.00

  19.00

  19.00
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VILLAGE OF SKOKIE Police Department
FY2017 BUDGET Investigations Division

Personnel Summary Fund G 001 1653-421

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Police Commander C25 1.00 118,187 1.00 118,187 1.00 124,171
Police Sergeant C22 2.00 213,960 2.00 213,960 2.00 219,309
Police Officer C19 15.00 957,365 15.00 974,025 16,660 15.00 999,376
Social Worker A18 1.00 76,131 1.00 76,131 1.00 78,034
Longevity 16,250 17,650 1,400 17,650

FULL TIME TOTAL 19.00 1,381,893 19.00 1,399,953 18,060 19.00 1,438,540

Over-time Salaries Hrly
Other Overtime C19 35,276 35,276 35,276
Background Inv./NORTAF C19 20,620 20,620 20,620

             OVERTIME TOTAL 55,896 55,896 55,896

Court Appearances

    COURT APPEARANCES TOTAL

GRAND TOTAL 19.00 1,437,789 19.00 1,455,849 18,060 19.00 1,494,436

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 1,438,539 1,302,880 1,271,946 1,381,893 1,438,539 56,646 4.10%
0104 OVERTIME SALARIES OVERTIME SALARIES 55,897 68,646 91,533 55,897 55,897 - -

0320 PROFESSIONAL SERVICE PUBLIC RECORD DATABASES 13,782 8,241 20,729 8,780 16,682 7,902 90.00%
  (CLEAR/LEADS ONLINE/EQUIFAX) -
SOCIAL WORKER BACKUP 200
LANGUAGE TRANSLATION LINE 400
TEXT-A-TIP PROGRAM 2,300

0330 OTHER CONTRACTUAL SERVICE ADVANCE MONEY FOR 
INVESTIGATIONS

2,000 1,811 2,000 2,000 2,000 - -

0430 REPAIR & MAINTENANCE SVC VIDEO EQUIP/MULTI-MEDIA 
SYSTEM

1,090 7 2,871 2,690 2,690 - -

GPS TRACKING UNIT 1,250
FACIAL COMPOSITE SOFTWARE 
MAINT

350

0440 RENTALS NORTAF/SPEC INV OPERATIONS 1,000 - 721 1,000 1,000 - -
0560 MEMBERSHIP DUES NILES TOWNSHIP INTRAGENCY 

NETWORK
30 4,195 4,230 4,170 4,170 - -

ASSOC OF POLICE SOCIAL 
WORKERS

40

NORTAF 4,100

0580 TRAVEL & MEETINGS INVESTIGATIVE TRAVEL, TOLLS 
AND PARKING

600 194 206 600 600 - -

0590 TRAINING TRAINING - - 70 - - - -

 GENERAL FUND

INVESTIGATION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1653-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

1‐Personal Services

56,6461,494,4361,437,7901,363,4791,371,526 3.94%1‐Personal Services Total

2‐Contractual Services

7,90227,14219,24030,82714,448 41.07%2‐Contractual Services Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0609 MINOR EQUIPMENT & TOOLS MISC EQUIPMENT AND TOOLS 100 1,300 1,234 1,300 1,300 - -
NORTAF SUPPLIES 1,200

0614 CLOTHING,DRY GOODS,NOTION UNIFORM ALLOWANCE (14 @ $925) 12,950 18,214 15,221 12,950 12,950 - -
0626 GASOLINE INVESTIGATIVE VEHICLES 13,782 21,432 14,853 18,183 13,782 (4,401) -24.20%

(6,410 GAL @ $2.15/GAL) -

 GENERAL FUND

INVESTIGATION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1653-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

3‐Materials and Supplies

(4,401)28,03232,43331,30840,946 -13.57%3‐Materials and Supplies Total

382



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
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BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPOOLLIICCEE  DDEEPPAARRTTMMEENNTT  IINNVVEESSTTIIGGAATTIIOONNSS
Object Code 

MANDATORY INCREASES 

0101 Regular Salaries  An increase of $56,646 is required for scheduled salary and longevity pay 
adjustments.    

0320 Professional Services $5,602 is required to offset increased costs associated with the use of the 
Thomson Reuters “CLEAR” online, public-records database accessed 
during the completion of background investigations.  CLEAR, which 
stands for Consolidated Lead Evaluation and Reporting, makes it easier to 
locate people, assets, businesses, affiliations, and other critical facts 
through its vast collection of public and proprietary records.  The 
increased cost is due to a comprehensive restructuring of the company’s 
fee structure, along with a new platform.  The new structure is strictly 
based upon the number of sworn officers in a police agency.  This 
additional expense will be completely offset for FY17 with asset forfeiture 
funds.  Additional monies are requested in account 0320: Professional 
Services under New and Expanded Programs.  The net increase required 
for this account is $7,902. 

NEW AND EXPANDED PROGRAMS $2,300 is requested for the implementation of a new and innovative 
program called “Text-A-Tip” which would supplement the Department’s 
Crime Tip Telephone Hotline.  Consistent with the premise that text 
messaging is perhaps the preferred method for youth and younger adults to 
communicate, this program provides the Police Department with the 
ability to receive and reply to text messages from the public from cell 
phones, cell apps and computers regarding activities warranting law 
enforcement action or intervention.  The program permits citizens to 
further partner with the Police Department by sending texts, photographs 
and video recordings to the Department in real time concerning criminal 
activities, suspicious behavior, at-risk persons, as well as tips regarding 
weapon, drug or alcohol-related incidents.  Timely information is critical 
to law enforcement efforts.  Additional monies are requested in account 
0320: Professional Services under Mandatory Programs.  The net increase 
required for this account is $7,902. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 8,054,688 8,443,548 8,829,950 9,195,656 365,706 4.14%

 2-Contractual Services 223,955 223,103 237,395 245,436 8,041 3.39%

 3-Materials and Supplies 389,138 302,949 340,616 286,814 (53,802) -15.80%

 4-Capital Equipment 2,948 2,652 2,850 2,850 - -

 5-Other Expenditures 7,121 170,871 172,047 172,047 - -

2014 2015 2016 2017 UNIFORM PATROL

POLICE DEPARTMENT
 GENERAL FUND

001-1654-421

Division Total 3.34%319,9458,677,850 9,143,124 9,582,858 9,902,803

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time   86.00   88.00   95.00   95.00

 Part-Time 

 Seasonal 

Personnel Total   95.00  88.00  86.00   95.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Police Department
FY2017 BUDGET Uniform Patrol

Personnel Summary Fund G 001 1654-421

POSITION TITLE GRADE
POS BUDGET ACTUAL BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Police Commander C25 4.00 463,307       4.00 470,809 7,502 4.00 494,644     
Police Sergeant C22 11.00 1,154,745    11.00 1,171,746 17,001 11.00 1,201,040  
Police Officer C19 76.00 6,361,646    76.00 6,435,347 73,701 76.00 6,602,981  
Community Service Officers C11 4.00 202,445       4.00 213,640 11,195 4.00 218,981     

Acting Watch Commander Pay 10,480         10,480 10,742       
Longevity 67,900         67,900 67,900       

FULL TIME TOTAL 95.00 8,260,523 95.00 8,369,922 109,399 95.00 8,596,288  

Over-time Salaries Hrly
Overtime
Shift Overtime C19 250,707 250,707 256975
Special Operations C19 13,400 13,400 13735
Bicycle and Neighborhood Ptrl C19 32,199 32,199 33004
Contractually Mandated OT 75,000 90,322 15,322 92580

OVERTIME TOTAL 371,306 386,628 15,322 396,294
Court Appearances Hrly

Court Time C19 198,122     198,122 203,075   

 COURT APPEARANCES TOTAL 198,122 198,122 203,075     

GRAND TOTAL 95.00 8,458,645 95.00 8,954,672 124,721 95.00 9,195,657  

REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVEDCURRENT FY16
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 8,596,287 7,363,553 7,511,962 8,260,522 8,596,287 335,765 4.06%
0104 OVERTIME SALARIES OVERTIME SALARIES 396,294 590,515 829,276 371,306 396,294 24,988 6.73%
0105 COURT APPEARANCE COURT APPEARANCE 203,075 100,620 102,311 198,122 203,075 4,953 2.50%

0320 PROFESSIONAL SERVICE BODY REMOVAL SERVICE 8,000 7,048 6,443 8,600 8,600 - -
NOTARY PUBLIC COMMISSION 
FEES

600

0420 CLEANING SERVICES CONTAMINATED CLOTHING, 2,800 3,172 2,577 2,800 2,800 - -
BLANKET/MATTRESS SANITIZATION -

0430 REPAIR & MAINTENANCE SVC LIC PLATE RECOGNITION 
SOFTWARE LIC

1,000 199,671 199,780 205,105 211,746 6,641 3.24%

TRUCK SCALE CERTIFICATION 1,000
TRUCK SCALE MAINT AND ENF 
EQUIP

750

BICYCLE MAINT 1,465
ELECTRONIC CONTROL DEVICE 
MAINT

1,000

AUTOMATED EXTERNAL DEFIB 
MAINT

2,985

TABLEAU ANALYTICAL SOFTWARE 
MAINT

400

RADAR UNITS 4,490
REPAIR/REPLACE BLDG FIRE 
EXTINGS

500

INTOXILYZER MAINT 500
FIREARM SIMULATOR MAINT 1,000
POLICE FACILITY MAINTENANCE 
CONTRACTS

-

  JANITORIAL SERVICES/GEN 
GLEANING

84,132

 GENERAL FUND

UNIFORM PATROL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1654-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

1‐Personal Services

365,7069,195,6568,829,9508,443,5488,054,688 4.14%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0430... REPAIR & MAINTENANCE SVC...   CARPET/TILE MAINT/CLEANING 8,500 199,671... 199,780... 205,105... 211,746... 6,641... 3.24%...
  EXPOSED CEILING PIPE/DUCT 
CLEANING

3,500

  GARAGE FLOOR CLEANING 1,740
  GREEN PLANT MAINTENANCE 3,305
  WINDOW CLEANING 7,240
  LANDSCAPING/PLANT CARE 16,260
  SOIL REMEDIATION 1,000
  TURF TREATMENT/PLANTING 1,700
  IRRIGATION SYSTEM/CISTERN 
MAINT

2,000

  HARDSCAPE CLEANING/SEALANT 3,500
  PEST CONTROL 2,484
  COMMS CTR MAINT/CLEANING 3,600
  MECHANICAL - GENERAL MAINT 50,345
  MECHANICAL - STORAGE SYSTEMS 850
  APPLIANCE MAINT/REPLACEMENT 2,500
  MECHANICAL - RANGE 4,000

0435 AUTOMOTIVE MAINTENANCE CAR WASHES 9,988 8,616 8,945 14,035 14,035 - -
INTERIOR CLEANINGS 3,075
SPECIALTY EQUIPMENT WASHES 972

0560 MEMBERSHIP DUES ILLINOIS LE ALARM SYSTEM 480 4,935 4,990 6,255 7,655 1,400 22.38%
NORTHERN IL POL ALARM SYSTEM 
MUTUAL AID

400

NORTHERN IL POL ALARM SYSTEM 
MOBILE FIELD FORCE

1,265

NORTHERN IL POL EMERGENCY 
SERVICES TEAM

4,800

US POLICE K-9 ASSOC 50
IL TRUCK ENFORCEMENT ASSOC 100
CRIME ANALYSTS OF IL ASSOC 120
INTL ASSOC OF LE INTELLIGENCE 
ANALYST

140

 GENERAL FUND

UNIFORM PATROL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1654-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0560... MEMBERSHIP DUES... MIDSTATES ORGANIZED CRIME 
INFO CTR

300 4,935... 4,990... 6,255... 7,655... 1,400... 22.38%...

0580 TRAVEL & MEETINGS MEETINGS, PARKING AND TOLLS 600 513 369 600 600 - -

0609 MINOR EQUIPMENT & TOOLS VEHICLE EQUIPMENT 705 7,865 6,820 9,100 9,127 27 0.30%
FLASHLIGHT/GPS/RADIO 
BATTERIES

3,250

VEHICLE FIRE EXTINGUISHERS 1,080
RADAR UNIT BATTERIES 1,200
MISC TOOLS AND HARDWARE 850
ECD 
BATTERIES/SUPPLIES/HOLSTERS

937

TIU EQUIPMENT AND SAFETY GEAR 1,105

0614 CLOTHING,DRY GOODS,NOTION UNIFORM ALLOWANCE (91 @ $775) 70,525 75,917 69,428 75,775 75,775 - -
CSO UNIFORMS (4 @ $500) 2,000
TIU/NIPAS CLOTHING/EQUIPMENT 2,500
SHOULDER PATCHES 750

0621 NATURAL GAS NATURAL GAS 40,000 42,423 40,667 40,000 40,000 - -
0626 GASOLINE PATROL/ADMIN DIVISION VEHICLES - 238,231 148,809 182,253 128,152 (54,101) -29.68%

  UNLEADED 127,510
  DIESEL 642

0650 FIRE & SAFETY SUPPLIES INTOXILYZER/PBT SUPPLIES 835 21,185 34,855 30,762 31,034 272 0.88%
TRAFFIC SAFETY CONES/LIGHTS 1,118
HIGHWAY FLARES 1,500
COMBAT AMMUNITION 13,941
ECD CARTRIDGES 8,895
RANGE VACUUM SUPPLIES 150

 GENERAL FUND

UNIFORM PATROL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1654-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

2‐Contractual Services

8,041245,436237,395223,103223,955 3.39%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0650... FIRE & SAFETY SUPPLIES... HOMELAND SEC/SPEC EVENT 
SUPPLIES

4,595 21,185... 34,855... 30,762... 31,034... 272... 0.88%...

0699 OTHER COMMODITIES REPLACEMENT VEHICLE 
EQUIPMENT:

- 3,517 2,370 2,726 2,726 - -

  FIRST AID KITS, PRISONER 
SHIELDS,

2,226

  VEST COVERS, RAPID 
DEPLOYMENT BAGS

-

COPS SUBSTATION 
SUPPLIES/MAINT

500

0799 OTHER EQUIPMENT TRAFFIC ENFORCEMENT EQUIP 
(BOOTS, PBTS, ETC)

2,850 2,948 2,652 2,850 2,850 - -

0883 CONTIBUTIONS/TRANSFERS CIP VEHICLE CONTRIBUTION 165,000 - 165,000 165,000 165,000 - -
0889 CONTINGENCY & OTHER K-9 UNIT 

TRAINING/EQUIP/MEDICAL 
CARE/FOOD

7,047 7,121 5,871 7,047 7,047 - -

 GENERAL FUND

UNIFORM PATROL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1654-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

3‐Materials and Supplies

(53,802)286,814340,616302,949389,138 -15.80%3‐Materials and Supplies Total

4‐Capital Equipment

-2,8502,8502,6522,948 -4‐Capital Equipment Total

5‐Other Expenditures

-172,047172,047170,8717,121 -5‐Other Expenditures Total

389



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
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BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPOOLLIICCEE  DDEEPPAARRTTMMEENNTT  UUNNIIFFOORRMM  PPAATTRROOLL
Object Code 

MANDATORY INCREASES 

0101 Regular Salaries An increase of $335,765 is required for scheduled salary and longevity 
pay adjustments.    

0104 Overtime Salaries An additional $24,988 is required to offset contractually mandated 
overtime reimbursements.  Per the existing collective bargaining 
agreement, Police Officers must receive payment twice per year for 
qualifying compensatory time earned in excess of 40 hours.  The increase is 
based upon the average costs actually incurred over the past three years.   

0430 Equipment Maintenance $2,985 is required for the routine maintenance of the Department’s 
complement of automated external defibrillators (AEDs).  The Department 
has purchased 22 AEDs over the past five years with grant funds.  Five are 
deployed in the Police facility, and 17 are included in patrol equipment kits 
which are issued to Officers on every shift.  The batteries and pads have 
defined shelf lives, and require timely replacement in order to remain fully 
functional.  $400 is required for an annual maintenance contract for the 
Tableau analytics software used by the Crime Analysis Officer.  The software 
facilitates the ease and effectiveness of internal database queries, and 
enhances graphics included in statistical reports, presentations and intelligence 
briefings.  The contract provides for software support and required upgrades 
that occur throughout the year.  $1,632 is required to offset an increase in the 
cost of the annual cleaning and maintenance contract for the Police facility.  
$140 is required to offset the increased cost of garage floor cleanings for the 
year, and an additional $290 is needed to offset the increased charge levied by 
the contractor for semiannual window cleanings.  Due to increases projected 

0105 Court Appearance An increase of $4,953 is required for scheduled salary adjustments.    
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
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BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPOOLLIICCEE  DDEEPPAARRTTMMEENNTT  UUNNIIFFOORRMM  PPAATTRROOLL
Object Code 

by the Village Forester in the cost of plants, landscape supplies and services, 
an additional $760 is required for landscaping and plant care, and an 
additional $2,500 is required for hardscape cleaning and sealing.  $84 is 
needed to offset the annual cost for pest control, and $950 is needed to offset 
the estimated increase in turf treatment costs.  $650 is required for the addition 
of preventative maintenance for appliances throughout the facility.  All 
original warranties have now expired, and maintenance costs have increased.  
This line item was fully expended in the past two fiscal years, and is projected 
to be under-budgeted during FY16.  Because of minor reductions to other line 
items, the net increase required for this account is $6,641. 

0560 Membership Dues $1,400 is required to offset the overall increase in membership dues for the 
Department to continue participation in the Northern Illinois Police Alarm 
System (NIPAS), an organization which provides mutual aid to agencies 
through its Mobile Field Force and Emergency Services Teams. Annual 
membership fees have not been increased in ten years.  

0609 Minor Equipment and Tools $27 is required to offset the manufacturer’s projected three percent increase in 
the cost of batteries, parts and supplies to maintain the electronic control 
devices (ECDs) utilized by the Department.   

0650 Fire and Safety Supplies $272 is required to offset the manufacturer’s projected increase in the cost of 
electronic control device (ECD) cartridges for both training and deployments.    

0799 Other Equipment $2,850 is again requested for the annual replacement of preliminary breath 
testers (PBTs), passive alcohol testers, vehicle immobilization boots and 
similar equipment.  This equipment has proven invaluable to the DUI 
Enforcement and Vehicle Scofflaw programs.   
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 2-Contractual Services 125,771 126,249 125,053 128,859 3,806 3.04%

 3-Materials and Supplies 620 656 675 675 - -

2014 2015 2016 2017 E-911

POLICE DEPARTMENT
 GENERAL FUND

001-1656-421

Division Total 3.03%3,806126,391 126,905 125,728 129,534

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 

 Part-Time 

 Seasonal 

Personnel Total

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0330 OTHER CONTRACTUAL SERVICE TELVENT WEATHER INFORMATION 
REPORTING SYSTEM

2,275 43,647 38,349 40,490 40,490 - -

CODERED COMMUNITY 
MESSEGING

7,500

CRITICAL REACH 715
MOBILE WIRELESS FEES 30,000

0430 REPAIR & MAINTENANCE SVC E-911 EQUIP MAINT SERVICES 7,200 42,826 40,761 44,452 46,258 1,806 4.06%
UNINTERRUPTED POWER SUPPLY 
(UPS) MAINT CONTRACTS

5,616

CRITICALL SOFTWARE MAINT 
CONTRACT

400

PC/PRINTER/LAPTOP/MONITOR 
HARDWARE MAINT

8,000

IN-CAR VIDEO SERVER 
LICENSES/MAINT

6,267

TWO-FACTOR AUTHENTICATION 
MAINT

2,000

CRYWOLF ALARM BILLING 
SOFTWARE MAINT

4,582

TRAKIT HELP DESK MAINT 468
NETMOTION MAINT CONTRACT 4,725
MEGAPLEX MAINT 2,000
SECURITY MONITORING/DOOR 
ACCESS MAINT

5,000

0530 COMMUNICATIONS RECURRING TELEPHONE COSTS 
FOR E-911

20,119 39,299 47,139 40,111 42,111 2,000 4.99%

TEL LINES/DATABASE/MDB 
INTERFACE

18,092

  CELLULAR TELEPHONE MONTHLY
USAGE FEES

-

  FOR ALL VILLAGE DEPARTMENTS -
CELL PHONE STIPEND-PD 
COMMANDERS

3,900

 GENERAL FUND

E-911
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1656-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

2‐Contractual Services

3,806128,859125,053126,249125,771 3.04%2‐Contractual Services Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0609 MINOR EQUIPMENT & TOOLS CELLULAR TELEPHONE 
REPLACEMENT

550 620 656 675 675 - -

  BATTERIES FOR ALL VILLAGE 
DEPARTMENTS

-

CELLULAR TELEPHONE 
ACCESSORIES

125

 GENERAL FUND

E-911
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-1656-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

3‐Materials and Supplies

-675675656620 -3‐Materials and Supplies Total
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PPOOLLIICCEE  DDEEPPAARRTTMMEENNTT  EE--991111
Object Code 

MANDATORY PROGRAMS 

0430 Equipment Maintenance Services $600 is required to offset an increase in the cost of the maintenance 
contract for the Positron Viper E-911 telephone system and database.  The 
cost of this contract is shared with the Fire Department.  Additional 
monies are requested in account 0430: Equipment Maintenance Services 
under New and Expanded Programs.  The net increase required for this 
account is $1,806. 

0530 Telephone  $2,000 is required to offset the monthly fees associated with two smart 
phones purchased and assigned last year to the Crime Analyst and 
Criminal Intelligence Officer.  The two Officers in this recently-formed 
unit need to be able to communicate with contacts, informants, other law 
enforcement agencies and one another in a secure manner.  They also 
monitor official Department email, the Crime Tip Hotline, the proposed 
“Text-A-Tip” program and social media sites, often using covert social 
media profiles.   

NEW AND EXPANDED PROGRAMS 

0430 Equipment Maintenance Services $1,206 is required to offset an increase in the scope and cost of the 
maintenance contract for the NetMotion software maintenance contract.  
The software maintains and secures wireless data connections between 
Police Department servers and vehicles in the field.  The contract will be 
expanded and client licenses will be purchased to permit NetMotion to 
perform a data transfer function currently provided through an AT&T 
frame-relay connection.  By switching this service to NetMotion, an 
approximate $20,000 per year savings to the Village will be realized.    
Additional monies are requested in account 0430: Equipment Maintenance 
Services under Mandatory Programs.  The net increase required for this 
account is $1,806. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 608,101 590,830 699,595 716,360 16,765 2.40%

 2-Contractual Services 6,144 3,944 37,860 13,160 (24,700) -65.24%

 3-Materials and Supplies 2,356 1,386 3,700 3,700 - -

 4-Capital Equipment 22,228 - 20,450 - (20,450) -100.00%

2014 2015 2016 2017 SUPPLEMENTAL FUNDING

POLICE DEPARTMENT
 GENERAL FUND

001-1658-421

Division Total -3.73%(28,385)638,828 596,160 761,605 733,220

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 

 Part-Time 

 Seasonal 

Personnel Total

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Police Department
FY2017 BUDGET Supplemental Funding

Personnel Summary Fund G 001 1658-421

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
School Resource Officers (4) C19 354,190      354,190 363,445       
Longevity 4,400          4,100 (300) 4,100           

FULL TIME TOTAL 358,590 358,290 (300) 367,545       

Over-time Salaries
School Resource Officers C19 10,056 10,056 10,056
Traffic Enforcement Campaigns 16,000 16,000 16,000
Sust. Traf. Enf. Grant (PG0072) 34,985 (34,985)
Sust. Traf. Enf. Grant (PG0074) 39,180 39,180 39,180

OVERTIME TOTAL 45,041 65,236 20,195 65,236         

Special Duty Details 295,964      276,662 (19,302) 283,579       

   SPECIAL DUTY DETAIL TOTAL 295,964 276,662 (19,302) 283,579       

GRAND TOTAL 699,595 700,188 593 716,360       

CURRENT FY 16 INCREASE/(DECREASE) BOARD APPROVEDREQUEST FY 17
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 367,545 357,522 358,564 358,590 367,545 8,955 2.50%
0104 OVERTIME SALARIES OVERTIME SALARIES 65,236 59,645 50,733 45,041 65,236 20,195 44.84%
0107 SPECIAL DUTY DETAIL SPECIAL DUTY DETAIL 283,579 190,934 181,533 295,964 283,579 (12,385) -4.18%

0320 PROFESSIONAL SERVICE COURTSMART OFFICER TRAINING 
PROGRAM

8,000 4,035 180 8,000 8,000 - -

0330 OTHER CONTRACTUAL SERVICE AIR CARDS FOR SCHOOL 
RESOURCE OFFICERS

2,400 181 530 27,100 2,400 (24,700) -91.14%

0560 MEMBERSHIP DUES ASSOC OF SCHOOL RESOURCE 
OFFICERS

160 80 160 160 160 - -

0590 TRAINING SCHOOL RESOURCE OFFICER 
UPDATES

2,600 1,848 3,074 2,600 2,600 - -

0614 CLOTHING,DRY GOODS,NOTION SCHOOL RESOURCE OFFICER - 2,356 1,386 3,700 3,700 - -
UNIFORM ALLOWANCE (4 @ $925) 3,700

0750 FIRE & OTHER SAFETY EQUIP OTHER SAFETY EQUIPMENT - 22,228 - 12,750 - (12,750) -100.00%

 GENERAL FUND

SUPPLEMENTAL FUNDING
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-1658-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

1‐Personal Services

16,765716,360699,595590,830608,101 2.40%1‐Personal Services Total

2‐Contractual Services

(24,700)13,16037,8603,9446,144 -65.24%2‐Contractual Services Total

3‐Materials and Supplies

-3,7003,7001,3862,356 -3‐Materials and Supplies Total

4‐Capital Equipment
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Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0799 OTHER EQUIPMENT OTHER EQUIPMENT - - - 7,700 - (7,700) -100.00%

 GENERAL FUND

SUPPLEMENTAL FUNDING
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-1658-421 FY2016

FY2017
-

FY2017
/

FY2016
POLICE DEPARTMENT

(20,450)-20,450-22,228 -100.00%4‐Capital Equipment Total
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MANDATORY INCREASES 
 
0104  Overtime Salaries  $20,195 is required to offset overtime expenditures relative to traffic 

safety campaigns during the second half of FY17.  The Sustained Traffic 
Enforcement grant awarded to the Police Department (referenced in 
subsequent text) expires September 30, 2017, leaving no funding for 
focused traffic enforcement efforts for the remainder of FY17 and for 
future fiscal years.  The Police Department historically averages 
approximately $32,000 per year in revenues awarded by the Court for DUI 
enforcement.  The DUI funds requested for this purpose would increase to 
$32,000 in future years to allow traffic enforcement campaigns to be 
conducted throughout the entirety of each fiscal year.   Because DUI 
enforcement is an eligible expense for the use of these funds, it is 
recommended that these monies be utilized to fund this and future 
requests.  

 
    An additional $4,195 in overtime expenditures is required to permit the 

execution of the Sustained Traffic Enforcement Grant mentioned above.  
This figure represents the difference in funding relative to last year’s 
grant, but because this increase is matched by the funds awarded by the 
State, the program is cost-neutral.  The net increase requested for this 
account is $20,195, all of which would be offset with outside funding. 
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      PUBLIC WORKS DEPARTMENT 

 

 

STREET AND ALLEYS 

Maintenance, Repair and upkeep of 
Streets, Alleys and Sidewalks 

Alley Foliage Trimmings, Leaf 
Collection, 

 Weed and Grass Cutting 
Grounds Maintenance 

AUTOMOBILE MAINTENANCE 

Vehicle and Equipment Repair and 
Maintenance 

Emergency Road Repair and Fleet 
Maintenance 

CIVIL ENGINEERING 

Planning, Programming, Design and 
Inspection of Project Development 
Driveway, Parking Lot and On-Site 

Water Detention Standard 
Administration 

TREE MAINTENANCE 

Tree Removal 
Tree Replacement 
Service Evaluation 

BUILDINGS 

Buildings and 
Custodial   

Maintenance 

TRAFFIC ENGINEERING 
Vehicular and Pedestrian Traffic 

Operations 
Street Lighting Program 

Traffic Signal Maintenance 
Permit Parking Administration 

Traffic Route Surveillance and Safety 
Improvement 

ADMINISTRATION 

Department Direction 
Record Keeping 

Service Evaluation 
REFUSE COLLECTION 

Collection of Household Refuse 
Recycling Services 

REFUSE DISPOSAL 

Disposal of Household Refuse 

SNOW & ICE CONTROL 

Street, Sidewalk, and Alley 
Plowing and Salting 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDDGET Increase
 (Decrease)

Percent
 Change

PW ADMINISTRATION 419,325 448,365 474,998 492,225 17,227 3.63%
STREET AND ALLEYS 1,772,630 1,820,431 1,840,027 1,881,525 41,498 2.26%
TREE MAINTENANCE 973,881 994,278 1,008,682 1,025,804 17,122 1.70%

SNOW & ICE CONTROL 165,174 85,240 158,319 160,210 1,891 1.19%
AUTOMOTIVE 1,179,326 1,169,699 1,165,455 1,218,045 52,590 4.51%

REFUSE COLLECTION 3,134,276 3,052,951 3,063,384 3,050,361 (13,023) -0.43%
REFUSE DISPOSAL 1,051,554 1,136,332 1,241,500 1,062,500 (179,000) -14.42%

BUILDINGS 902,889 1,114,494 1,001,951 1,041,995 40,044 4.00%
CIVIL ENGINEERING 587,804 578,475 644,419 639,638 (4,781) -0.74%

TRAFFIC ENGINEERING 934,447 1,015,471 987,591 1,003,430 15,839 1.60%

 GENERAL FUND
PUBLIC WORKS

   2014    2015    2016    2017

11,575,73311,586,32611,415,73611,121,306 (10,593) -0.09%Department Total

Personnel Summary
           Full-Time        85.75 84.75 84.75 84.75 - -
           Part-Time        1.00 1.00 1.00 1.00 - -
           Seasonal        20.00 20.00 20.00 20.00 - -

105.75Personnel Total --105.75106.75 105.75

0 4,000,000 8,000,000 12,000,000

2017

2016

2015

2014

ANNUAL BUDGET 
FISCAL YEAR 2017Department Summary

402



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

DDEEPPAARRTTMMEENNTT  NNAARRRRAATTIIVVEE  
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT 
  

 

GOALS 
 
The goal of the Public Works Department is to maintain and provide established services and amenities as efficiently and effectively as 
possible, and to provide a high quality degree of service that has a direct correlation on the quality of life of the constituents that it 
serves.   
 
DIVISION DESCRIPTIONS 
  
The Public Works Department consists of thirteen divisions (ten in the General Fund and three in the Water Fund). 
 
 The Administration Division (5.75 FT, $492,225) is responsible for the overall planning, coordination, direction, and budget 

assimilation for the entire Public Works group. This includes diverse activities such as departmental re-accreditation, 
engineering, departmental contract management, flood control, solid waste, recycling, sidewalk replacement, water allocations, 
personnel administration, and the maintenance/coordination of the Public Works record keeping function. 

 
 The Street & Alley Division (20FT/10 Seasonals, $1,881,525) is responsible for the maintenance, repair, and upkeep of all 

Village streets, alleys, sidewalk, right-of-way, and municipal parking lots. The principal activities of this division are the 
maintenance of approximately 150 miles of streets, 75 miles of alleys, 240 miles of sidewalk, curb and gutter, public properties, 
public landscaped and hardscaped areas, and parkway maintenance. 

 
 The Tree Maintenance Division (7FT/1PT/2SE, $1,025,804) provides for the maintenance and contractual trimming of parkway 

trees. Popular and on-going programs of this division include the voluntary 50/50 cost share tree-planting program, the Elm 
Tree Fungicide Program and various Village re-forestation and tree viability efforts. Divisional staff remains vigilant in 
removing ash trees succumbing to the emerald ash borer and quickly substantiating any report of insect infestation, removing 
diseased elm trees, and protecting trees in work zones. 

 
 The Snow & Ice Control Division ($160,210) provides for the plowing and salting of all Village-maintained streets.  This 

activity also provides for the snow and ice removal at all municipally-owned parking lots and the plowing of Village sidewalks, 
particularly those adjacent to arterial venues and school walking routes.  This is a key service and every effort is provided to 
minimize any inconvenience to the community. 
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 The Automotive Division (9 FT, $1,218,045) provides for the maintenance and upkeep of all Village vehicles and equipment. 
This includes approximately 92 passenger vehicles, 82 trucks, 25 pieces of heavy equipment and 166 pieces of auxiliary 
equipment such as plows, salt spreaders, chain saws, fuel pumps, water pumps, emergency generators, and more. 

 
 The Refuse Collection Division (25 FT/6 Seasonals, $3,050,361) provides for the personnel and equipment involved in the 

collection of refuse and landscape waste in the community.  This service is provided for single family dwellings up to three-
flats and four unit cooperatives. The Division also provides for the contracted refuse and recycling collections for Village 
condominiums and for the weekly residential recycling program.  

 
 The Refuse Disposal Division ($1,062,500) provides the funds necessary to cover the expense of dumping charges at the 

Glenview Transfer Station and other tipping fees and associated costs related to various solid waste programs in the Village. 
 
 The Building and Grounds Division (4 FT, $1,041,995) is responsible for the repair, maintenance, and upkeep of all Village-

owned buildings, physical structures, HVAC systems, and other amenities.  The Department provides this service to Village 
employees and departments as quickly and efficiently as possible, and attempts to forestall major problems by providing capital 
improvements in the Buildings component of the five-year CIP plan.  Custodial services and contractual landscape maintenance 
of common public areas are also a part of this program. 

 
 The Civil Engineering Division (8FT, $639,638) designs, supervises, and monitors the construction of municipal infrastructure 

projects such as street paving, street resurfacing, water main replacement, bike path construction and landscaping, and parking 
lot construction. Monitors the performance of, and assists in, the operation of the Flood Control System.  Reviews and inspects 
private development projects for conformance with Village code and ordinances, and coordinates all projects with other 
governmental agencies and utility companies.  This division also provides engineering assistance to other divisions, other 
Village departments, Village commissions and task forces. 

 
 The Traffic Engineering Division's (6 FT/2 Seasonals, $1,003,430) goals are to ensure the safe, efficient, and economical 

operation of vehicular and pedestrian traffic throughout the Village, and to preserve and improve the safety and general quality 
of the respective residential, business, and industrial areas of the Village for issues involving transportation matters. 
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PROGRAM REVIEW 
 
1. Departmental staff received defensive driving, snow plow training, and safety related training including confined space, 

trenching & shoring, and chain saw safety.  Staff continues to be involved in the NIPSTA driver’s simulator program, and serve 
on NIPSTA’s Finance and Administration Committee.  

2. Staff continued to assess the feasibility and cost-effectiveness of environmentally-friendly “green” practices in terms of 
equipment and service provision, building maintenance, utilities, and other initiatives all with the overall objective of benefiting 
and improving the environment. Skokie maintained Gold Level Certification under the Clean Air Counts Program. The 
department continues to research other initiatives for alternative fuel vehicles. Alternative fuel options are being monitored as 
the industry and fueling options evolve. The Department plans to increase de-icing operations. 

3. Departmental staff continues to work with the Marketing Division on strategies to better inform residents on multiple programs 
such as recycling, yard waste, leaf collection, and winter operations.  Construction updates and maps are provided in 
NewSkokie, on the Village website, and in SkokieNews. 

4. Public Works, along with Risk Management continued to review personal injury and property damage accidents with the 
department Management Team and Safety Committee.  The Public Works Safety Committee finished development of an 
updated Safety Committee Policy, in an effort to reduce accidents and lessen the Village’s liabilities. 

5. Regular inter-departmental review of permitting and private development plan review with the Community Development 
Department continues.  Inter-departmental meetings with the Fire Department management team continue in an effort to better 
plan for equipment replacement and janitorial supply management, to provide a forum for effective communication and to 
discover potential cost reductions in the Buildings and Grounds budget.  Intra-departmental meetings with Engineering staff 
continues. 

6. To increase residential recycling, staff continues research of various programs and discusses best practices with the Commercial 
and Condominium hauler.  Staff is working with the Sustainable Environmental Advisory Commission to implement marketing 
strategies to increase recycling.  Single family recycling collection continues its once-per-week schedule, but will have a new 
vendor that has a stronger focus on recycling, and does not own a landfill. 

7. Public Works continued to be an active participant in GIS Consortium efforts. 
8. Preventative Maintenance for fleet vehicles and emergency generators was performed, including load testing to comply with 

Fire, Police, and Public Works accreditation requirements. 
9. Staff continually monitors new, cleaner and more fuel efficient technologies for the Village fleet. 
10. There were 70 miles of alleyway graded in FY16. 
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11. The Village managed contractual landscaping services for the West Dempster Special Service Area, the Downtown Central 
Business District, the East and Southeast Industrial Districts as well as Main Street medians. These contracts include hanging 
basket maintenance, landscape median maintenance, and hardscape and amenity maintenance. 

12. The Village received Tree City USA recognition for the 30th consecutive year. 
13. Fifteen parkway elms infected by Dutch elm disease were removed and 26 parkway elm trees were treated with fungicide share 

cost program. 
14. Emerald ash borer (EAB) has spread throughout the entire community, and most ash are infested.  In FY16, crews and the 

contractor have come close to complete removal of all infested parkway ash trees. 
15. Staff continues to work with the Environmental Health Division to solve environmental and code enforcement concerns. 
16. Continued preventative maintenance on building systems and components such as HVAC systems, water heaters, overhead 

doors, life support systems and sump pumps. 
17. The winter of 2015-2016 was considerably mild.  At the time this was reported, Public Works salted and/or plowed in about ten 

events.  The season has totaled an unofficial 15” of snow and ice.  Public Works has used over 2,000 tons of salt, 5,200 gallons 
of salt brine, and over 5,900 gallons of calcium chloride.   

18. Continued to collect refuse and other household wastes from approximately 18,000 residences twice per week. Staff anticipates 
a refuse tipping tonnage of over 17,200 tons in FY17.  Recycling quantities diverted from the solid waste stream were reported 
at 5,286 tons in Calendar Year 2015. 

19. Continued to provide litter control at several public areas and 9 facilities including Downtown Skokie, West Dempster public 
cans, and the Channel parks. 

20. Continued to provide a myriad of maintenance services on Wednesdays including fence repairs, alley barriers, yard waste 
collection and alley trimming; in addition to the maintenance of the Village’s refuse and recycling cart inventories. 

21. Provided administration, design review, coordination and monitoring of the Flood Relief Program. 
22. Prepared the plans and contract documents for bidding and supervised the resurfacing of various streets sections using MFT and 

general funds, including the High Priority Contract Street Patching Program. 
23. Provided administrative input for intersection improvement projects along the Skokie Boulevard Corridor; at the intersections 

of Golf and Old Orchard Roads.  The Golf Road/Skokie Boulevard project has completed the construction phase with project 
closeout remaining and the Old Orchard Road/Skokie Boulevard project construction phase has been completed with project 
closeout taking place.  

24. Administered the acquisition of CMAQ funds to help with the funding of the Gross Point Road (Golf Road to Old Orchard 
Road) Project. 

25. Provided engineering assistance for the analysis and preparation of documents for the repair of certain sections of sewer lines.   
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26. Provided support for the updating of the Flood Relief Program model.  
27. Provided engineering assistance with Residential Yard Drainage Assistance Program. 
28. Continued evaluating streets to update the five-year street maintenance program.  
29. Reviewed and inspected private development projects for compliance with off-street parking, storm water control and other 

departmental engineering issues. 
30. Worked closely with the Cook County Highway Department and Illinois Department of Transportation on their respective 

various projects within the Village, including the South Crawford Avenue Improvement Project and the Old Orchard Road 
West Section, East Section and Edens Bridge Improvement Project. 

31. Administered the Church Street/Crawford Avenue STP Intersection Improvement Project into the construction phase.   
32. Administered the Illinois Transportation Enhancement Project (ITEP); The Oakton Street – Skokie Boulevard to Lowell 

Avenue and the construction phase has been completed.  The Oakton Street – Lowell to Hamlin Avenues Streetscape Project 
has entered the design phase.  

33. Provided input as needed on the related improvements, assistance associated with the Illinois Science + Technology Park.  
34. Developed and administered potential Bike Lane Projects for Main and Church Streets and pursued funding. 
35. Assisted with the progress of the South Multi-use Path Project (Oakton Street to south Village Limits) to the construction phase 

and administered the Old Orchard Road (Skokie Boulevard to Gross Point Road). Multi Use Project into Phase II and the ROW 
acquisition activity.  

36. Administered the maintenance contract for the Village owned traffic signals and street lighting systems, the Village’s 
Residential Lights and Municipal Parking Lot Maintenance Programs, the Village Maintenance Program for Village owned 
pavement markings and the Thermoplastic Pavement Marking Maintenance Program. 

37. Administered the policy for Handicapped Parking Space Designation for Not For Profit/ Public Institutions, Private Property 
Handicapped Parking Space Maintenance Program, the Residential Handicapped Permit Parking Program, the Loading Zone 
Sign Maintenance Program and the Fire Lane Sign Maintenance Program, and the Summer Maintenance Program for ¼ of the 
Village each year involving residential street light maintenance, sign post maintenance, curb painting maintenance, etc. 

38. Administered the Traffic Engineering Division’s role in the Public Property Damage Recovery Program and assisted in the 
administration of the Residential Permit Parking Program. 

39. Assisted in the Graffiti Control Program and removed graffiti at locations under the Traffic Engineering Divisions 
responsibility. 

40. Administered the Sight Distance Obstruction Removal Program, which involves continued inspection and follow-up action for 
bushes obstructing sight distance and public right-of-way. 

41. Worked with Cook County and State of Illinois on maintenance of traffic control signal and signs within the Village. 

407



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

DDEEPPAARRTTMMEENNTT  NNAARRRRAATTIIVVEE  
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT 
  

 

42. Managed the Residential Traffic Management Program. 
43. Reviewed proposed plans for private development work in the Village to determine safe access, adequate parking, etc., and 

made appropriate reports to the Community Development Department, Plan Commission and the Zoning Board of Appeals. 
44. Enhanced the Village’s involvement with operational and safety aspects of schools within the Village and implemented 

improvements. 
45. Worked with PACE and CTA on Bus Stop Analysis and Shelter Programs. 
46. Continued to design modifications to Commonwealth Edison poles and lights and Village lights to improve street lighting 

conditions. 
47. Attended and presented reports to the Public Safety Commission for each of the 10 monthly meetings. 
48. Received, reviewed, processed, and appropriately responded to Police Condition Reports, Public Safety Commission Condition 

Reports, and requests received from the Village of Skokie E-Gov website or letters/telephone calls from citizens and business 
establishments for services. 

49. Coordinated efforts regarding Municipal Electric Aggregation for residents and small businesses in Skokie.  This program is 
entering the second of two years on an agreement with Constellation.  However, Comed continues to be the most competitive 
price, so everyone has transitioned back to ComEd 

 
BUDGET ISSUES 
The FY17 Public Works Budget decreased by a total of ($256,382) or -2.2%. Significant savings are seen in FY17 due to the reduction 
in fuel costs throughout all Public Works Divisions. A large decrease also is seen in Refuse Disposal.  The new agreement at 
SWANCC has reduced our costs by $179,000. The new recycling contract has helped lower Refuse Collection’s Contractual Services 
account by nearly $56,950. A noteworthy increase is seen in the Buildings account due to the inclusion of landscape maintenance for 
downtown. 
 
Administration 
The FY17 Administration Division Budget represents an overall increase of $17,227 due largely to regularly scheduled salary increases 
and to costs associated with the Many Cultures, One Community campaign. 
 
Street and Alleys 
The FY17 Streets and Alleys Division Budget is increasing by $41,498 due regularly scheduled salary increases.  

 
Tree Maintenance 
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The FY17 Tree Maintenance Division Budget represents an overall increase of $17,122 or 1.62% as a result regularly scheduled salary 
increases.  Tree plantings will continue at elevated levels to restock the parkway tree inventory.  Continued funding in FY17 will allow 
for the continued purchase of new, more viable parkway trees. 
   
Snow and Ice Removal 
The FY17 Snow and Ice Control Division Budget is increased by $1,891, due scheduled salary increases.   
 
Automotive 
The FY17 Automotive Division Budget request has increased by $52,590 due to salary adjustments, vapor capture devices at Village 
fuel pumps as required by new IEPA requirements, new tire purchases to comply with regulatory requirements and new automotive 
technology.   
 
Refuse Collection 
The FY17 Refuse Collection Budget represents a decrease of ($13,023) largely due to a new lower cost residential recycling contract 
and fuel savings. 
 
Refuse Disposal 
The FY17 Refuse Disposal Division Budget reflects a decrease of ($179,000) due to the disposal fees reduction implemented by the 
Solid Waste Agency of Northern Cook County (SWANCC). 
 
Buildings and Grounds 
The FY17 Buildings and Grounds Division Budget represents an overall increase of $40,044.  An increase is seen in Building 
Maintenance Services as additional downtown work is added to cover a new full year of Skokie’s downtown maintenance.   
 
Civil Engineering 
The FY17 Civil Engineering Division Budget has a decrease of ($4,781) due solely to personnel costs. 
 
Traffic Engineering 
The FY17 Traffic Engineering Division Budget represents a net increase of $15,839 due to regularly scheduled salary and merit 
increases. 
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FY17 OBJECTIVES 
 
1. Continue to implement and provide specific specialized training to appropriate departmental staff including life/safety issues, 

customer service, diversity training, driver’s training and field operations, and diagnostics.  Assist in the formalized provision 
of training through NIPSTA, including driver simulation. 

2. Continue departmental efforts in replacing equipment and augmenting existing fleet with modern safety features. Install and 
evaluate equipment augmentations that will allow the department to improve efficiency and the effectiveness of its operations. 

3. Continue departmental efforts to improve preventative maintenance programs as they pertain to fleet and building maintenance. 
4. Improve and build upon the public information that is disseminated on the storm management program to provide better citizen 

understanding on how the system is designed to work. Continue working with the Marketing Division on roadway construction 
updates and other programmatic changes such as recycling, yard waste collection, and other highlights. 

5.    Continue to grade as many alleys as possible given weather condition. 
6. Continue to coordinate the crack sealing program to prolong road pavement life. 
7. Re-certify as Tree City USA recipient.  This would be the thirty-first year for this recognition. 
8. Continue the coordination of the 50/50 cost share American Elm Tree Fungicide treatment program. 
9. Continue to work with other departments and divisions on beautification efforts and tree preservation. 
10. Continue to educate and inform the public on quality tree care and the benefits of a viable urban forest. 
11. Monitor properties in Skokie in response to early signs of gypsy moth infestation. 
12. Monitor and survey the Village’s urban forest for Dutch Elm Disease and enforce nuisance ordinance. 
13. Monitor the Village’s urban forest for Emerald Ash Borer. Remove and replace declining parkway ash trees. 
14. Continue to respond accordingly and expediently to all snow and ice emergencies. 
15. Continue to engage in aggressive salt conservation in snow and ice control operations, while maintaining expected service 

level. 
16. Develop specifications and bid for several pieces of specialized equipment and vehicles including a plow truck, a sweeper, and 

police squad vehicles. 
17. Effectively promote solid waste reduction efforts to increase landfill diversion. Pursue measures to increase recycling 

participation. Continue working with SWANCC programs for recycling, including: expired medications and sharps disposal, 
CFL Bulbs recycling, holiday light recycling, and electronics recycling. 

18. Continue to work with the Environmental Health Department on systematic alley inspections in an effort to maintain 
improvements in the conditions there. This includes improperly staged materials for refuse and yard waste, and alley trimming.  

19. Continue to maintain appearances of all Village facilities and make physical improvements. 
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20. Explore street light energy alternatives and grant funding opportunities to reduce Village energy expenses. 
 
The FY17 Objectives of the Civil Engineering Division are as follows: 
1. Provide administration, design review, coordination and monitoring of the Flood Relief Program.  
2.   Prepare the plans and contract documents for bidding and supervise the resurfacing of various street sections using Motor Fuel  

   Tax (MFT) and Local Motor Fuel Tax (LFT) funds.   
3. Prepare plans and contract documents for the resurfacing of CDBG eligible streets and alleys.   
4. Prepare contract documents for bidding and supervise the High Priority Bituminous and Concrete Patching Programs.   
5. Provide engineering design assistance for a study of roadway improvements to the corridor of Old Orchard Road from Harms    

    Road to Skokie Boulevard.   
6. Provide project support for various grant opportunities.   
7. Provide engineering design input for the road improvements on Gross Point Road between Golf Road and Old Orchard Road.   
8. Provide input for the IDOT triangle improvements project of Dempster Street, Niles Center Road and Skokie    Boulevard.    
9. Provide engineering design input for joint project with Morton Grove to reconstruct the intersection of Austin Avenue and         

    Oakton Street. 
10. Provide engineering design input for joint project with Evanston to resurface Howard Street, east of the North Shore Channel    

     Bridge. 
11. Prepare contract documents for bidding and supervise various sewers projects including cleaning and televising, point repairs    

    and sewer lining.  
12. Prepare contract documents for bidding and supervise for the replacement of a water main on Crawford Avenue (Oakton Street 

    to Dempster Street).     
13. Prepare contract documents for bidding and supervise for the replacement of water main on Chase Avenue (Hamlin Avenue to  

    Central Park Avenue) and Fargo Avenue (Crawford Avenue to Hamlin Avenue).     
14. Provide engineering design input and construction supervision for new Green Infrastructure Projects.  These include a rain         

    garden at Devonshire and rain detention areas at the police station. 
15. Provide engineering design input and construction supervision for a new storm detention area at Meyer School. 
16. Re-evaluating all Village streets to update the five-year street maintenance program.   
17. Respond to requests for assistance in solving backyard ponding problems.   
18. Review and inspect private development projects for compliance with off-street parking, storm water control and other               

   departmental engineering issues.  
19. Continue to administer the mandatory and voluntary sidewalk replacement programs.   
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20. Provide engineering design input and construction supervision for improvements at the Dempster Street CTA station. 
21. Initiate the installation of new sidewalks where gaps presently exist, concentrating on areas abutting schools and arterial streets, 

   funding permitting. Utilize Safe Routes to School funding when available.   
22. Provide engineering assistance for a new multi-use path on Old Orchard Road between Skokie Boulevard and Gross Point Road 

   and other multi-use paths in the Village. 
23. Provide engineering assistance for the design of a new multi-use path on Old Orchard Road between Harms Road and Woods    

   Drive and Howard Street between Crawford Avenue and McCormick Boulevard. 
24. Provide engineering design and assistance for the maintenance operations of the Sculpture Park Bike Trail. 
25. Administer the annual pavement crack sealing program. 
 
The FY17 Objectives of the Traffic Engineering Division are as follows: 
1. Work with the Cook County Highway Department and the Illinois Department of Transportation on long-term improvements 

for the Northwest area of the Village. In particular, this pertains to the Old Orchard Road - Harms Road to Skokie Boulevard 
Corridor Improvements.  

2.   Work with the Cook County Highway Department and the Illinois Department of Transportation on various roadway 
improvement projects and issues.  These include: IDOT’s Dempster Street/Niles Center Road/Skokie Boulevard Intersection 
Improvement Project; the Church Street/Crawford Avenue Intersection Improvement Project (project close-out); the Gross 
Point Road (Golf Road to Old Orchard Road) Improvement Project (administer the Phase II); and pursue the North Crawford 
Avenue Improvement Project.  

3. Continue to participate in Graffiti Control System developed and document the work performed. 
4. Work with the Chicago Transit Authority and PACE on bus stop locations and administer the Transit Amenity Program 

including the procurement and installation of additional bus shelters. 
5. Administer the bike lane projects on Church Street.  
6 Continue to work on the related improvements associated with the Illinois Science + Technology Park.  
7. Administer the construction phase of the Old Orchard Road (Skokie Boulevard to Gross Point Road) Multi-use Path Project.  
8.  Administer the completion of the Illinois Transportation Enhancement Program (ITEP) Project close out for the Oakton Street 

(Skokie Boulevard to Lowell Avenue) ITEP Streetscape Improvement Project and the Oakton Street (Lowell to Hamlin 
Avenues) Streetscape Improvement Project.  

9. Administer the design and construction phase of the East Howard Street ITEP Bikeway Project and the design phase of the 
West Old Orchard Road Multi-Use Path Project.  

10. Assist as needed with the Village’s Residential Permit Parking Programs. 
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11.  Administer the Sign Inventory Program to keep it up-to-date. 
12. Work with the Cook County Highway Department and the Illinois Department of Transportation on the respective agencies' 

maintenance and modernization of traffic control signals and signs within the Village as well as the Village owned traffic 
control signals and signs.   

13. Continue to implement the Fire Lane Zone Sign Maintenance Program, Handicapped Permit Parking Program, Residential 
Permit Parking Program, Loading Zone Sign Maintenance Program, Private Property Handicapped Parking Space Maintenance 
Program, Sight Distance Obstruction Removal Program, the policy on the placement of Handicapped Parking Spaces on public 
streets for public institutions/not for profit organizations, the Village's Cooperative Alley Lighting Program, the policy on 
community service organizations and process parade permits and block party permits.  

14. Continue to design modifications to Commonwealth Edison poles and lights and the Village street lights to improve street 
lighting conditions and to research and recommend energy saving alternatives. 

15. Continue to review plans and perform inspections for private development work to determine safe access, adequate parking, 
etc., and make appropriate reports to the Building Department, Plan Commission and the Zoning Board of Appeals. 

16. Continue to administer the maintenance contract for Traffic Signals and Street Lighting Systems, the Thermoplastic Pavement 
Marking maintenance contract and the Village Owned Pavement Marking Maintenance Program. 

17. Continue to administer the summer maintenance program for one-quarter of the Village each year involving residential street 
light maintenance, sign post maintenance, curb painting maintenance, etc.  

18. Continue to administer the Village maintenance program of Village owned Municipal Parking Lots (pavement markings, 
(parking stall lines, lights, etc.) and the Residential Street Light program. This includes the completion of the yearly Residential 
Street Light Upgrade Program, which equates to 1/6th of the Village’s residential street lights. 

19. Continue to administer the Village's Residential Traffic Management Program. 
20. Continue to assist schools with safety issues. 
21. Continue to respond to Police Incident Reports and Public Safety Commission Condition Reports, as well as attend Public 

Safety Commission meetings as staff liaison and assist with Public Safety Week and Bicycle Safety Day. 
22.  Continue to review citizens' requests for service and respond as required. 
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WORKLOAD INDICATORS  FY15 FY16 FY17 
Alleys graded (miles) 60 60 55 
Curb miles of streets swept  17,000 13,586 14,000 
Street Sweeping Expenditures per curb mile $30.00 $30.00 $30.00 
Tons/asphalt patch material laid  1,420 4,488 1,247 
Man-hours mowing 3,237 4,300 3,400 
Trees planted  538 500 500  
Trees trimmed 4,950 4,900 4,900 
Total Trees removed 1,025 800 1,000 
Diseased elms removed 25 25 25 
Ash removals 700 400 550 
Elm Trees Treated 21 21 20 
Other tree species removed 300 375 425 
Stumps removed 985 500 800 
Sidewalk Installed (square feet) 78,341 46,839 85,949  
Leaves Collected (cubic yards) 20,000 20,800 28,100 
Number of lane miles with snow & ice responsibility 750 750 750 
Tons of salt used 5,334 5,500 5,000 
Salting operations 20 22 23  
Plowing operations 16 14 18 
Miles of street plowed 10,080 12,900 10,000 
Miles of sidewalk plowed 480 1,680 480 
Snow & Ice overtime hours expended 2,194 4,500 2,000 
Vehicles/equipment Work Orders Completed 4,861 4,119 4,500 
Vehicle/equipment preventative maintenance performed 1,112 1,055 1,000 
Average Fleet Maintenance PM Expenditure per Vehicle $195 $201 $203 
Tons of Residential Refuse collected and disposed 17,298 17,729 17,800 
Average Pounds of Refuse Collected Per Household 1,922 1,970 1,978 
Operating/Maintenance Refuse Expenditures per household 
  (Including disposal and base of 18,000 households in Skokie) $178 $184 $185 
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WORKLOAD INDICATORS (continued)  FY15 FY16 FY17 
Operating/Maintenance Refuse Expenditures per Ton          
  (including disposal) $186 $187 $187 
Tons of Residential Recycling collected/processed 5,252 5,389 5,500 
Average Pounds of Residential Recycling Collected/Household 583 599 611 
Operating/Maintenance S.F. Recycling $’s per Ton                           $165 $167 $165  
Tons of Residential Landscape Waste Collected 810 592 750 
Estimated Tons of Commercial Solid Waste 24,635 25,000 25,000 
Est. Tons of Commercial Recycling through Franchise 1,100 8,000 8,200 
Number of public buildings maintained  10 10 9 
Paved lane miles responsible for       376 376 376 
Street Paving (square yards) 0 23,853 0 
Street Resurfacing (square yards) 99,216 110,645 64,000  
Road Rehabilitation Expenditures per Capita $32.00 $34.00 $34.00 
Curb & Gutter Replaced (linear feet)  51,632 63,563 35,959 
Bike Path Paving (square yards) 0 0 5,150 
Parking Lot Resurfacing (square yards) 0 0 0 
Alley Lights in Program 61 72 63  
Police Incident Reports Processed    90 74 35 
Neighborhood Watch Blocks    112 218 225 
Public Property Damage Recovery Program (invoices) 61 50 27 
Bus Shelters in Place/Maintained    40 40 49 
Block Party Permits       48 52 53 
Commonwealth Street Lights Repaired       131 366 220 
Residential Street Lights Maintained 3,075 3,075 3,075 
Industrial Street Lights Maintained       148 148 148 
Arterial Street Lights Maintained 1,319 1,319 1,453 
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WORKLOAD INDICATORS (continued) FY15 FY16 FY17 
Parking Lights Maintained 210 210 240 
Landscape Lighting Maintained 63 63 69 
Site Distance Obstruction Removal Program 63 51 33 
Accident Reports Processed  
 Public Property 3,500 2,890 2,419 
 Private Property 800 740 644 
Traffic Signs Installed/Maintained 857 884 904  
Traffic Signals Maintained           11 11 15 
Municipal Parking Lots  
 Locations: 37 37 39 
 Number of Handicapped Spaces:  53 53 54 
 Number of Standard Spaces: 2,136 2,136 2,187 
Residential On Street Handicapped Parking Space Program 
 Locations: 100 81 62 
 Number of Spaces 100 81 62 
Private Property Handicapped Parking Space Program 
 Locations: 98 93 92 
 Number of Spaces: 207 187 187 
Signed Fire Lane Zone Locations Inspected/Maintained 
 Locations: 73 72 72 
 Number of Signs  761 752 733 
Signed Loading Zone Locations Inspected/Maintained 6 6 6 
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PRIVATE DEVELOPMENT INDICATORS:  FY15 FY16 FY17 
Certificate of Occupancy Inspections    193 212 233 
I.E.P.A. 3 4 5  
MWRD Sewer Permit Reviews 12 13 14  
Plan Reviews 117 134 152 
Inspections 329 361 397 
Reports to the Plan Commission 46 48 60 
Reports to the Zoning Board of Appeals 21 15 25   
Permits Issued 93 117 128   
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

                      1-Personal Services 394,945 391,095 406,090 419,596 13,506 3.33%

                      2-Contractual Services 11,762 48,112 57,300 57,500 200 0.35%

                      3-Materials and Supplies 12,619 9,158 11,608 15,129 3,521 30.33%

2014 2015 2016 2017 PW ADMINISTRATION

PUBLIC WORKS
 GENERAL FUND

001-2380-431

Division Total 3.63%17,227419,325 448,365 474,998 492,225

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

           Full-Time            5.75 5.75 5.75 5.75 - -

Personnel Total --5.755.755.75 5.75

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Public Works Department

FY2017 BUDGET Administration

Personnel Summary Fund G 001 2380-431

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Director B32-NPS 0.50 72,391 0.50 72,391 -               0.50 76,055
Assistant to the Director B26 1.00 113,210 1.00 113,210 -               1.00 116,040
Administrative Assistant A19 0.25 19,973 0.25 19,973 -               0.25 20,473
Intermediate Clerk A8 4.00 196,436 4.00 196,436 -               4.00 201,347
Longevity 3,537 5,137 1,600           5,137

FULL TIME TOTAL 5.75 405,547 5.75 407,147 1,600 5.75    419,052       

Over-time Salaries
Div. Overtime 544              544 -               544              

OVERTIME TOTAL 544 544 0 544              

GRAND TOTAL 5.75 406,091 5.75 407,691 1,600 5.75    419,596       

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 419,052 394,911 389,610 405,546 419,052 13,506 3.33%
0104 OVERTIME OVERTIME 544 34 1,486 544 544 - -

0330 OTHER CONTRACTUAL SERVICE OTHER CONTRACTUAL SERVICE 1,500 1,816 15,228 1,500 1,500 - -
0430 REPAIR & MAINTENANCE SVC REPAIR & MAINTENANCE SVC 1,500 1,780 1,583 1,500 1,500 - -
0441 RENTAL OF LAND & BUILDING RENTAL OF LAND & BUILDING 45,500 - 21,522 45,500 45,500 - -
0550 PRINTING & BINDING PRINTING & BINDING 400 400 800 400 400 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 6,850 6,645 6,689 6,650 6,850 200 3.01%
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 500 771 94 500 500 - -
0590 TRAINING TRAINING 1,250 350 2,196 1,250 1,250 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 3,350 3,195 3,404 3,350 3,350 - -
0611 POSTAGE POSTAGE 5,000 3,998 2,817 5,000 5,000 - -
0613 PHOTOGRAPHIC & DRAFTING PHOTOGRAPHIC & DRAFTING 150 243 150 150 150 - -
0626 GASOLINE GASOLINE 1,509 4,652 2,716 2,833 1,509 (1,324) -46.73%
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 275 530 71 275 275 - -
0699 OTHER COMMODITIES MANY CULTURES CAMPAIGN 4,845 - - - 4,845 4,845 -

 GENERAL FUND

PW ADMINISTRATION
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-2380-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1‐Personal Services

13,506419,596406,090391,095394,945 3.33%1‐Personal Services Total

2‐Contractual Services

20057,50057,30048,11211,762 0.35%2‐Contractual Services Total

3‐Materials and Supplies

3,52115,12911,6089,15812,619 30.33%3‐Materials and Supplies Total
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Object Code 
 

 

 MANDATORY INCREASES 
 
0101 Regular Salaries  A $13,506 increase covers expected salary adjustments and longevity payments. 
 
 
 NEW AND EXPANDED PROGRAMS 
 
0560 Membership Dues  $200 This increase covers adjustments to membership dues that are based on salaries. 
 
0699  Other Commodities $4,845 to support the Many Cultures, One Community – Keeping Skokie Safe initiative for 

expenses associated with prizes, refreshments and handouts at the COPS vehicle deployments, 
open houses for residents of the focus areas, program mailings and handouts and other 
promotional costs. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 1,392,836 1,403,260 1,442,553 1,505,361 62,808 4.35%

 2-Contractual Services 92,054 92,364 98,116 98,116 - -

 3-Materials and Supplies 286,593 323,608 298,158 276,848 (21,310) -7.15%

 4-Capital Equipment 1,146 1,200 1,200 1,200 - -

2014 2015 2016 2017 STREET AND ALLEYS

PUBLIC WORKS
 GENERAL FUND

001-2381-431

Division Total 2.26%41,4981,772,630 1,820,431 1,840,027 1,881,525

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 20.00

 Part-Time 

 Seasonal 10.00

Personnel Total   30.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

20.00

10.00

  30.00

20.00

10.00

  30.00

20.00

10.00

  30.00
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VILLAGE OF SKOKIE Public Works Department
FY2017 BUDGET Street and Alleys

Personnel Summary Fund G 001 2381-431

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Superintendent B27 1.00 116,054 1.00 116,054 1.00 118,955
Supervisor B21 1.00 89,015 1.00 89,015 1.00 91,240
Crew Leader B18 1.00 73,717 1.00 77,403 3,686 1.00 81,322
Maintenance Worker III B17 3.00 227,961 3.00 220,665 (7,296) 3.00 231,837
Maintenance Worker II B16 4.00 268,596 4.00 269,735 1,139 4.00 283,390
Maintenance Worker I B15 10.00 634,610 10.00 637,415 2,805 10.00 669,684
Longevity 17,450 16,950 (500) 16,950

less 4.8% allocated to S&I (68,515) (68,507) 8 (71,682)

FULL TIME TOTAL 20.00 1,358,888 20.00 1,358,730 (158) 20.00  1,421,696    
Seasonal Salaries GRADE

Maint. Worker @ 480 Hrs. B2 10.00  44,767         10.00 44,767 10.00  44,767         

SEASONAL TOTAL 10.00 44,767 10.00 44,767 10.00  44,767         
Over-time Salaries

Divisional OT 38,899         38,899 38,899         

OVERTIME TOTAL 38,899 38,899 38,899         

GRAND TOTAL 30.00 1,442,554    30.00 1,442,396 0.00 (158) 30.00  1,505,362    

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 1,421,695 1,292,525 1,329,478 1,358,887 1,421,695 62,808 4.62%
0103 SEASONAL SALARIES SEASONAL SALARIES 44,767 43,235 45,267 44,767 44,767 - -
0104 OVERTIME OVERTIME 38,899 57,076 28,514 38,899 38,899 - -

0330 OTHER CONTRACTUAL SERVICE OTHER CONTRACTUAL SERVICE 95,000 90,398 90,313 95,000 95,000 - -
0440 RENTALS RENTALS 1,416 1,362 - 1,416 1,416 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 200 209 159 200 200 - -
0590 TRAINING TRAINING 1,500 85 1,891 1,500 1,500 - -

0605 GENERAL EQUIPMENT PARTS GENERAL EQUIPMENT PARTS 8,000 9,997 7,964 8,000 8,000 - -
0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 1,800 2,014 1,930 1,800 1,800 - -
0614 CLOTHING,DRY GOODS,NOTION 18 EMPLOYEES 9,000 10,951 10,689 10,490 12,050 1,560 14.87%

2 SUPERVISORS 550
MISC SAFETY EQUIPMENT 2,500

0626 GASOLINE GASOLINE 79,998 126,250 116,390 110,618 79,998 (30,620) -27.68%
0655 CONSTRUCTION MATERIALS CONSTRUCTION MATERIALS 175,000 137,381 186,635 167,250 175,000 7,750 4.63%

 GENERAL FUND

STREET AND ALLEYS
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2381-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1‐Personal Services

62,8081,505,3611,442,5531,403,2601,392,836 4.35%1‐Personal Services Total

2‐Contractual Services

-98,11698,11692,36492,054 -2‐Contractual Services Total

3‐Materials and Supplies

(21,310)276,848298,158323,608286,593 -7.15%3‐Materials and Supplies Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0799 OTHER EQUIPMENT WEED WHIP 600 1,146 1,200 1,200 1,200 - -
LAWN MOWER 600

 GENERAL FUND

STREET AND ALLEYS
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2381-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

4‐Capital Equipment

-1,2001,2001,2001,146 -4‐Capital Equipment Total
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Object Code 

NEW AND EXPANDED PROGRAMS 

0101 Salary  $62,808 represents scheduled merit and salary increases. 

0614 Clothing, Dry Goods, and Notions $1,560 This increase covers an adjustment to employee uniform stipends. 

0655 Construction Materials $7,750 This increase is requested to cover the increasing cost of stone and concrete. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 486,166 492,912 561,621 591,835 30,214 5.38%

 2-Contractual Services 299,822 288,143 244,300 239,050 (5,250) -2.15%

 3-Materials and Supplies 186,373 211,966 201,261 193,419 (7,842) -3.90%

 4-Capital Equipment 1,520 1,256 1,500 1,500 - -

2014 2015 2016 2017 TREE MAINTENANCE

PUBLIC WORKS
 GENERAL FUND

001-2382-431

Division Total 1.70%17,122973,881 994,278 1,008,682 1,025,804

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time   7.00

 Part-Time 1.00

 Seasonal   2.00

Personnel Total   10.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

  7.00

1.00

  2.00

  10.00

  7.00

1.00

  2.00

  10.00

  7.00

1.00

  2.00

  10.00
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VILLAGE OF SKOKIE Public Works Department
FY2017 BUDGET Tree Maintenance

Personnel Summary Fund G 001 2382-431

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Municipal Forester B20 1.00 84,732 1.00 84,732         1.00 86,851
Crew Leader B18 1.00 79,857 1.00 79,857         1.00 83,900
Maintenance Worker I B15 5.00 329,580 5.00 334,824       5,244 5.00 351,775
Longevity 4,950 5,750           800 5,750

FULL TIME TOTAL 7.00 499,119 7.00 505,163 6,044              7.00    528,276       

Part-time Salaries
Municipal Forester B20 1.00    42,367         1.00 42,367 1.00    43,426         

PART-TIME TOTAL 1.00 42,367 1.00 42,367 1.00    43,426         

Seasonal Salaries GRADE

Maintenance Worker B2 2.00    9,000           2.00 9,000 2.00    9,000           

SEASONAL TOTAL 2.00 9,000 2.00 9,000 2.00    9,000           

Over-time Salaries

Div. Overtime 11,134         11,134 11,134         

OVERTIME TOTAL 11,134 11,134 11,134         

GRAND TOTAL 10.00 561,620 10.00 567,664 6,044 6,044 10.00  591,836       

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 528,275 404,079 432,721 499,120 528,275 29,155 5.84%
0102 PART TIME PART TIME 43,426 40,997 43,489 42,367 43,426 1,059 2.50%
0103 SEASONAL SALARIES SEASONAL SALARIES 9,000 8,620 4,539 9,000 9,000 - -
0104 OVERTIME OVERTIME 11,134 32,470 12,164 11,134 11,134 - -

0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 20,000 14,303 15,000 25,250 20,000 (5,250) -20.79%
0440 RENTALS RENTALS 6,500 3,628 2,850 6,500 6,500 - -
0450 CONSTRUCTION SERVICES CONSTRUCTION SERVICES 207,500 278,430 265,032 207,500 207,500 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 1,600 985 1,815 1,600 1,600 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 150 149 104 150 150 - -
0590 TRAINING TRAINING 3,300 2,327 3,342 3,300 3,300 - -

0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 1,300 1,048 1,324 1,300 1,300 - -
0614 CLOTHING,DRY GOODS,NOTION 6 EMPLOYEES 3,000 2,796 5,198 4,250 4,550 300 7.06%

2 FORESTERS 550
MISC SAFETY EQUIPMENT 1,000

0617 HORTICULTURE & LANDSCAPE HORTICULTURE & LANDSCAPE 163,750 135,158 169,244 163,750 163,750 - -
0626 GASOLINE GASOLINE 23,314 46,721 35,547 31,456 23,314 (8,142) -25.88%
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 155 10 124 155 155 - -

 GENERAL FUND

TREE MAINTENANCE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2382-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1‐Personal Services

30,214591,835561,621492,912486,166 5.38%1‐Personal Services Total

2‐Contractual Services

(5,250)239,050244,300288,143299,822 -2.15%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0699 OTHER COMMODITIES OTHER COMMODITIES 350 640 530 350 350 - -

0799 OTHER EQUIPMENT OTHER EQUIPMENT 1,500 1,520 1,256 1,500 1,500 - -

 GENERAL FUND

TREE MAINTENANCE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2382-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

(7,842)193,419201,261211,966186,373 -3.90%3‐Materials and Supplies Total

4‐Capital Equipment

-1,5001,5001,2561,520 -4‐Capital Equipment Total
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PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT  TTRREEEE  MMAAIINNTTEENNAANNCCEE
Object Code 

MANDATORY INCREASES 

0101 Regular Salaries $29,155 This increase covers expected salary adjustments and step increases. 

NEW AND EXPANDED PROGRAMS 

0320 Professional Services ($5,250) This decrease reflects the removal of last year’s purchase of a three year 
TreeKeeper subscription. 

0614 Clothing, Dry Goods, and Notions $300 This increase reflects an increase to the employee uniform stipend. 

0102 Part-Time Salaries $1,059 This increase is required for salary adjustments.
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 151,367 73,065 146,508 149,675 3,167 2.16%

 2-Contractual Services 3,000 2,750 3,200 3,200 - -

 3-Materials and Supplies 10,807 9,424 8,611 7,335 (1,276) -14.82%

2014 2015 2016 2017 SNOW & ICE CONTROL

PUBLIC WORKS
 GENERAL FUND

001-2384-431

Division Total 1.19%1,891165,174 85,240 158,319 160,210

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 

 Part-Time 

 Seasonal 

Personnel Total

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Public Works Department

FY2017 BUDGET Snow and Ice Control

Personnel Summary Fund G 001 2384-431

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
 (4.8% of Street & Alleys
  Division Allocation) 68,515 68,507 (8) 71,682

FULL TIME TOTAL 68,515 68,507 (8) 71,682         

Over-time Salaries
Div. Overtime 77,993         77,993 77,993         

OVERTIME TOTAL 77,993 77,993 77,993         

GRAND TOTAL 146,508 146,500 (8) 149,675       

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 71,682 - 10,000 68,515 71,682 3,167 4.62%
0104 OVERTIME OVERTIME 77,993 151,367 63,065 77,993 77,993 - -

0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 3,200 3,000 2,750 3,200 3,200 - -

0626 GASOLINE GASOLINE 3,985 7,025 5,791 5,261 3,985 (1,276) -24.25%
0655 CONSTRUCTION MATERIALS CONSTRUCTION MATERIALS 3,350 3,781 3,634 3,350 3,350 - -

 GENERAL FUND

SNOW & ICE CONTROL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2384-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1‐Personal Services

3,167149,675146,50873,065151,367 2.16%1‐Personal Services Total

2‐Contractual Services

-3,2003,2002,7503,000 -2‐Contractual Services Total

3‐Materials and Supplies

(1,276)7,3358,6119,42410,807 -14.82%3‐Materials and Supplies Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT  SSNNOOWW  &&  IICCEE  CCOONNTTRROOLL
Object Code 

0101 Regular Salaries An increase of $3,167 is required for salary adjustments. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 701,127 694,811 708,350 729,273 20,923 2.95%

 2-Contractual Services 151,014 154,450 155,070 169,370 14,300 9.22%

 3-Materials and Supplies 322,803 309,909 294,535 311,902 17,367 5.90%

 4-Capital Equipment 4,383 10,529 7,500 7,500 - -

2014 2015 2016 2017 AUTOMOTIVE

PUBLIC WORKS
 GENERAL FUND

001-2386-431

Division Total 4.51%52,5901,179,326 1,169,699 1,165,455 1,218,045

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time   9.00

 Part-Time 

 Seasonal 

Personnel Total     9.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

  9.00

    9.00

  9.00

    9.00

  9.00

    9.00
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VILLAGE OF SKOKIE Public Works Department
FY2017 BUDGET Automotive 

Personnel Summary Fund G 001 2386-431

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries

Supervisor B22 1.00 92,317 1.00 92,317 1.00 94,625
Automotive Mechanic B18 5.00 399,285 5.00 399,285 5.00 409,267
Auto Parts Technician B17 1.00 60,252 1.00 63,257 3,005 1.00 64,838
Automotive Servicer B15 2.00 137,904 2.00 137,904 2.00 141,352
Longevity 10,750 11,350 600 11,350

FULL TIME TOTAL 9.00 700,508 9.00 704,113 3,605 9.00 721,432

Seasonal Salaries GRADE

SEASONAL TOTAL

Over-time Salaries
Div. Overtime 7,841 7,841 7,841

OVERTIME TOTAL 7,841 7,841 7,841

GRAND TOTAL 9.00 708,349 9.00 711,954 3,605 9.00 729,273

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 721,432 689,888 687,382 700,509 721,432 20,923 2.99%
0104 OVERTIME OVERTIME 7,841 11,238 7,430 7,841 7,841 - -

0330 OTHER CONTRACTUAL SERVICE ENGINE TESTING EQUIPMENT 
UPGRADE

2,550 27,414 30,186 29,300 29,300 - -

FIRE EXTINGUISHER SERVICE 1,700
FIRST AID CABINET 1,800
AUTOMOTIVE SOFTWARE 
MAINTENANCE

1,000

IEPA TANK DOCUMENTATION 2,750
LICENSE PLATES AND TITLES 2,400
ONLINE SERVICE MANUAL 
SUBSCRIPTION

1,500

TOLLWAY CHARGES 1,200
TRUCK SAFETY LANE TESTING 2,600
UPS SHIPPING 1,000
UST TANK INSPECTIONS 2,000
PARTS WASHER SERVICE 8,800

0420 CLEANING SERVICES CLEANING SERVICES 6,600 6,587 6,584 6,600 6,600 - -
0430 REPAIR & MAINTENANCE SVC CART TIPPER REPAIRS 2,200 36,885 36,748 36,700 41,700 5,000 13.62%

CHAINSAW/CHIPPER REPAIRS 600
FUEL DISPENSER SYSTEM REPAIRS 3,500
FUEL TANK MONITORING SYSTEM 
REPAIRS

2,500

HYDRAULIC CYLINDER/PUMP 
REPAIRS

7,700

IN-GROUND LIFT MAINTENANCE 2,000
MOBILE LIFT MAINTENANCE 1,500

 GENERAL FUND

AUTOMOTIVE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2386-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1‐Personal Services

20,923729,273708,350694,811701,127 2.95%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0430... REPAIR & MAINTENANCE SVC... MOBILE RADIO REPAIRS 800 36,885... 36,748... 36,700... 41,700... 5,000... 13.62%...
SHOP EQUIPMENT/TOOL REPAIRS 3,900
TRUCK BODY REPAIR AND 
PAINTING

12,000

VAPOR MANAGEMENT AT FUEL 
PUMPS

5,000

0435 AUTOMOTIVE MAINTENANCE ANNUAL AERIAL INSPECTIONS 1,100 75,405 77,325 77,750 77,750 - -
CAR WASHES 1,000
TRANSMISSION/DIFFERENTIAL 
REPAIRS

7,500

ENGINE OIL/FUEL ANALYSIS 1,000
ENGINE REPAIRS 15,000
GLASS REPAIRS 3,200
RADIATOR REPAIRS 2,500
CLUTCH REPAIRS 1,000
GEARBOX REPAIRS 2,000
RECAPPED TIRES 25,000
SPRING AND AXLE REPAIRS 12,000
STARTER/ALTERNATOR REPAIRS 4,500
UPHOLSTERY REPAIRS 1,950

0530 COMMUNICATIONS COMMUNICATIONS 9,300 - - - 9,300 9,300 -
0550 PRINTING & BINDING PRINTING & BINDING 1,220 1,187 1,209 1,220 1,220 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 500 470 - 500 500 - -
0580 TRAVEL & MEETINGS FIRE APPARATUS TRAINING 500 492 70 500 500 - -
0590 TRAINING TRAINING 2,500 2,574 2,328 2,500 2,500 - -

0604 JANITORIAL SUPPLIES CAR/TRUCK SOAP/DEGREASER 2,000 4,210 4,167 4,250 4,250 - -

 GENERAL FUND

AUTOMOTIVE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2386-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

2‐Contractual Services

14,300169,370155,070154,450151,014 9.22%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0604... JANITORIAL SUPPLIES... FLOOR SOAP 975 4,210... 4,167... 4,250... 4,250... -... -...
HAND CLEANER 275
OIL DRY 1,000

0605 GENERAL EQUIPMENT PARTS CHAINS AND CABLES 800 63,425 63,284 63,400 63,400 - -
CHIPPER AND STUMPER PARTS 2,000
FIRE APPARATUS PARTS 12,000
HYDRAULIC COMPONENTS 10,500
MOWER/SAW/SMALL ENGINE PARTS 3,000
GRADER/TRACTOR BLADES 6,000
REFUSE PACKER PARTS 11,000
SNOW BLOWER PARTS AND AUGER 2,500
SNOWPLOW/SPREADER PARTS 9,600
STEEL PIPE AND FITTINGS 1,000
SWEEPER PARTS 5,000

0609 MINOR EQUIPMENT & TOOLS BOLTS/NUTS/WASHERS/SUPPLIES 9,500 18,193 20,261 20,200 20,200 - -
MISCELLANEOUS SHOP SUPPLIES 2,500
STEEL SUPPLIES 3,500
TOOL ALLOWANCE 3,200
WELDING SUPPLIES 1,500

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 1,100 1,098 1,100 1,100 1,100 - -
0614 CLOTHING,DRY GOODS,NOTION PERSONAL PROTECTIVE 

EQUIPMENT
1,000 3,408 2,921 3,425 3,425 - -

CLOTHING ALLOWANCE 2,425

0615 CHEMICALS OXYGEN/ACETYLENE 4,700 7,735 7,818 7,860 7,860 - -
SOLVENTS/PENETRATING 
OILS/AEROSOL LUBRICANTS

1,000

WINDSHIELD WASHER FLUID 660
DIESEL EMISSIONS FLUID 1,500

0618 MOTOR VEHICLE PARTS,ACCES AUTO TRIM AND HARDWARE 2,800 173,779 162,223 162,800 177,800 15,000 9.21%
BELTS AND HOSES 1,400
BATTERIES 7,500

 GENERAL FUND

AUTOMOTIVE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2386-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0618... MOTOR VEHICLE PARTS,ACCES... BRAKE PARTS 14,000 173,779... 162,223... 162,800... 177,800... 15,000... 9.21%...
ENGINE PARTS 15,500
IGNITION/ELECTRICAL PARTS 6,500
GENERAL PARTS 23,100
OIL/AIR/FUEL FILTERS 8,500
SUSPENSION PARTS 4,500
CAR TIRES 20,000
TRUCK AND TRACTOR TIRES 60,000
TRANMISSION AND DIFFERENTIAL 
PARTS

14,000

0626 GASOLINE ANTIFREEZE 3,500 50,490 47,635 31,000 33,367 2,367 7.64%
CHASSIS LUBE 1,000
GASOLINE 12,066
DIESEL 2,501
HYDRAULIC OIL 2,000
LP FUEL 800
MOTOR OILS 7,000
SHOP WASTE DISPOSAL 1,500
TRANSMISSION FLUID 3,000

0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 500 465 500 500 500 - -

0799 OTHER EQUIPMENT FLEET SPECIFIC SOFTWARE 7,500 4,383 10,529 7,500 7,500 - -

 GENERAL FUND

AUTOMOTIVE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2386-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

3‐Materials and Supplies

17,367311,902294,535309,909322,803 5.90%3‐Materials and Supplies Total

4‐Capital Equipment

-7,5007,50010,5294,383 -4‐Capital Equipment Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT  AAUUTTOOMMOOTTIIVVEE
Object Code 

MANDATORY INCREASES 

0101 Regular Salaries $20,923 This increase covers expected salary adjustments and longevity payments. 

0626  Gasoline $2,367 This increase covers fuel for all Village motor pool vehicles. 

NEW AND EXPANDED PROGRAMS 

0430 Equipment Maintenance Services  $5,000 This increase is solely due new to IEPA requirements to capture vapor at  
Village fuel pumps. 

0530 Communications $9,300 This new account covers data and communications costs for new  
automotive technology. 

0618 Motor Vehicle Parts and Accessories $15,000 This increase covers the increased costs related to parts needed for  
vehicle and equipment repairs. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 1,609,527 1,617,114 1,705,894 1,782,053 76,159 4.46%

 2-Contractual Services 1,350,119 1,266,186 1,198,650 1,151,675 (46,975) -3.92%

 3-Materials and Supplies 174,180 169,301 158,340 116,133 (42,207) -26.66%

 4-Capital Equipment 450 350 500 500 - -

2014 2015 2016 2017 REFUSE COLLECTION

PUBLIC WORKS
 GENERAL FUND

001-2387-432

Division Total -0.43%(13,023)3,134,276 3,052,951 3,063,384 3,050,361

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 25.00

 Part-Time 

 Seasonal   6.00

Personnel Total   31.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

25.00

  6.00

  31.00

25.00

  6.00

  31.00

25.00

  6.00

  31.00
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VILLAGE OF SKOKIE Public Works Department
FY2017 BUDGET Refuse Collection

Personnel Summary Fund G 001 2387-432

INCREASE/(DECREASE)
POSITION TITLE GRADE

POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries

Supervisor B21 1.00 87,950 1.00    91,112         -            3,162           1.00 93,390
Crew Leader B18 1.00 79,857 1.00    79,857         -            - 1.00 83,900
Maintenance Worker I B15 23.00 1,476,230 23.00  1,469,037    -            (7,193)          23.00 1,543,407
Longevity 22,350 21,850         -            (500)             21,850

FULL TIME TOTAL 25.00  1,666,387    25.00  1,661,856    (4,531)          25.00  1,742,547    
Seasonal Salaries GRADE

Maintenance Worker B2 6.00    32,576         6.00    32,576         -            - 6.00    32,576         

SEASONAL TOTAL 6.00    32,576         6.00    32,576         -            - 6.00    32,576         

Overtime Salaries
Div. Overtime 6,930           6,930           - 6,930           

OVERTIME TOTAL 6,930           6,930           - 6,930           

GRAND TOTAL 31.00  1,705,893    31.00  1,701,362    (4,531)          31.00  1,782,053    

CURRENT FY 16 REQUEST FY 17 BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 1,742,547 1,532,216 1,576,684 1,666,388 1,742,547 76,159 4.57%
0103 SEASONAL SALARIES SEASONAL SALARIES 32,576 32,938 28,178 32,576 32,576 - -
0104 OVERTIME OVERTIME 6,930 44,373 12,253 6,930 6,930 - -

0330 OTHER CONTRACTUAL SERVICE RESIDENTIAL RECYCLING 
CONTRACT

853,800 1,348,495 1,265,204 1,195,775 1,148,800 (46,975) -3.93%

CONDOMINIUM REFUSE 
COLLECTION

245,000

CONDOMINIUM RECYCLING 
COLLECTION

50,000

0540 ADVERTISING ADVERTISING 250 493 300 250 250 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 250 250 250 250 250 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 125 - 215 125 125 - -
0590 TRAINING TRAINING 2,250 881 218 2,250 2,250 - -

0604 JANITORIAL SUPPLIES JANITORIAL SUPPLIES 1,010 - 1,118 1,010 1,010 - -
0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 750 735 654 750 750 - -
0614 CLOTHING,DRY GOODS,NOTION 24 EMPLOYEES 12,000 12,833 16,609 15,175 16,375 1,200 7.91%

1 SUPERVISOR 275
MISC CLOTHING ITEMS 1,600
MISC SAFETY EQUIPMENT 2,500

0615 CHEMICALS CHEMICALS 1,260 1,124 - 1,260 1,260 - -
0626 GASOLINE GASOLINE 94,638 155,026 149,680 138,045 94,638 (43,407) -31.44%

 GENERAL FUND

REFUSE COLLECTION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2387-432 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1‐Personal Services

76,1591,782,0531,705,8941,617,1141,609,527 4.46%1‐Personal Services Total

2‐Contractual Services

(46,975)1,151,6751,198,6501,266,1861,350,119 -3.92%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0655 CONSTRUCTION MATERIALS CONSTRUCTION MATERIALS 1,600 2,600 741 1,600 1,600 - -
0699 OTHER COMMODITIES OTHER COMMODITIES 500 1,863 500 500 500 - -

0799 OTHER EQUIPMENT OTHER EQUIPMENT 500 450 350 500 500 - -

 GENERAL FUND

REFUSE COLLECTION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2387-432 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

(42,207)116,133158,340169,301174,180 -26.66%3‐Materials and Supplies Total

4‐Capital Equipment

-500500350450 -4‐Capital Equipment Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT  RREEFFUUSSEE  CCOOLLLLEECCTTIIOONN  
Object Code 

NEW AND EXPANDED PROGRAMS 

0101  Refuse Collection $76,159 This increase is required for salary adjustments. 

0614 Clothing, Dry Goods, and Notions $1,200 This increase covers increases to employee uniform stipends. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 2-Contractual Services 1,051,554 1,136,332 1,241,500 1,062,500 (179,000) -14.42%

2014 2015 2016 2017 REFUSE DISPOSAL

PUBLIC WORKS
 GENERAL FUND

001-2388-432

Division Total -14.42%(179,000)1,051,554 1,136,332 1,241,500 1,062,500

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 

 Part-Time 

 Seasonal 

Personnel Total

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0330 OTHER CONTRACTUAL SERVICE REFUSE DISPOSAL FEES 812,000 1,051,554 1,136,332 1,241,500 1,062,500 (179,000) -14.42%
EXPECTED SWANCC TRUE-UP 34,000
LEAF HAULING DISPOSAL 130,000
BRANCHES, LOGS, STUMPS 
DISPOSAL

30,000

YARDWASTE DISPOSAL 55,000
USED TIRE DISPOSAL 1,500

 GENERAL FUND

REFUSE DISPOSAL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2388-432 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

2‐Contractual Services

(179,000)1,062,5001,241,5001,136,3321,051,554 -14.42%2‐Contractual Services Total

449



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT  RREEFFUUSSEE  DDIISSPPOOSSAALL  
Object Code 

MANDATORY INCREASES 

0330 Other Contractual Services  ($179,000) This decrease represents a significant drop in the SWANCC disposal costs 
achieved under their new transfer station operating contract. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 264,697 282,559 294,020 312,545 18,525 6.30%

 2-Contractual Services 539,913 662,182 476,231 496,550 20,319 4.27%

 3-Materials and Supplies 98,279 169,753 231,700 232,900 1,200 0.52%

2014 2015 2016 2017 BUILDINGS

PUBLIC WORKS
 GENERAL FUND

001-2389-419

Division Total 4.00%40,044902,889 1,114,494 1,001,951 1,041,995

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time   4.00

 Part-Time 

 Seasonal 

Personnel Total    4.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

  4.00

   4.00

  4.00

   4.00

  4.00

   4.00
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VILLAGE OF SKOKIE Public Works Department
FY2017 BUDGET Buildings

Personnel Summary Fund G 001 2389-419

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Sr. Building Maint. Technician B20 1.00 83,004 1.00 86,724 3,720           1.00 88,893
Maintenance Worker I B15 3.00 204,092 3.00 206,285 2,193           3.00 216,729
Longevity 2,550 2,550 -               2,550

FULL TIME TOTAL 4.00 289,646 4.00 295,559 5,913           4.00    308,172       
Seasonal Salaries GRADE

Maintenance Worker B2

SEASONAL TOTAL

Over-time Salaries
Div. Overtime 4,374           4,374 -               4,374           

OVERTIME TOTAL 4,374 4,374 0 4,374           

GRAND TOTAL 4.00 294,020 4.00 299,933 5,913           4.00 312,546       

CURRENT FY 16 INCREASE/(DECREASE) BOARD APPROVEDREQUEST FY 17
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 308,171 259,140 278,698 289,646 308,171 18,525 6.40%
0104 OVERTIME OVERTIME 4,374 5,557 3,861 4,374 4,374 - -

0330 OTHER CONTRACTUAL SERVICE BUILDING FLOURESCENT BULB 
DISPOSAL

1,000 1,381 995 1,000 1,000 - -

0430 REPAIR & MAINTENANCE SVC REPAIR & MAINTENANCE SVC 500 - - 500 500 - -
0450 CONSTRUCTION SERVICES LANDSCAPING AT CHANNEL PARK, 

VILLAGE GREEN, SWIFT
- 387,534 388,677 413,456 433,775 20,319 4.91%

LOTS, MEDIANS, DOWNTOWN AND 
REPAIRS FOR HARDSCAPES

-

AND STREETSCAPES 215,000
HVAC MAINTENANCE AT VILLAGE 
FACILITIES

17,000

APPLIANCE MAINTENANCE 2,500
ELEVATOR MAINTENANCE 9,000
FIRE ALARM TESTING 8,000
FIRE EXTINGUISHER 
MAINTENANCE

2,500

GENERATOR MAINTENANCE 14,000
MOTOR TRUCK SCALE 
MAINTENANCE

2,000

OVERHEAD DOOR MAINTENANCE 7,000
PORTABLE TOILET SERVICE 8,000
ROOF SYSTEM MAINTENANCE 3,000
SCULPTURE MAINTENANCE 2,400
SECURITY SYSTEM MAINTENANCE 4,000
SPRINKLER SYSTEM TESTING 5,000
SUMP MAINTENANCE 2,500
VILLAGE HALL FACILITY: -

 GENERAL FUND

BUILDINGS
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2389-419 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1‐Personal Services

18,525312,545294,020282,559264,697 6.30%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0450... CONSTRUCTION SERVICES... BOILER 
INSPECTIONS/MAINTENANCE

2,500 387,534... 388,677... 413,456... 433,775... 20,319... 4.91%...

BRICK FLOOR MAINTENANCE 2,000
CARPET MAINTENANCE 3,000
CLEANING SERVICE 45,000
ELECTRIC FLAGPOLE 
MAINTENANCE

1,000

ADA FRONT ENTRANCE 
MAINTENANCE

850

GREEN PLANT MAINTENANCE 6,500
PEST CONTROL SERVICE 1,800
WINDOW CLEANING SERVICE 2,800
FIRE STATION #16: -
APPLIANCE REPLACEMENTS 4,000
BOILER CLEANING/INSPECTION 2,500
CARPET/UPHOLSTERY CLEANING 1,600
DISHWAHER MAINTENANCE 700
HOOD/DUCT SYSTEM 
MAINTENANCE

500

LAWN EQUIPMENT -
NEDERMAN MAINTENANCE 1,300
PAINT 700
PEST CONTROL SERVICE 2,200
CLEANING SERVICE -
FIRE STATION #17: -
CARPET/UPHOLSTERY CLEANING 1,600
DISHWASHER MAINTENANCE 700
HOOD/DUCT SYSTEM 
MAINTENANCE

500

LAWN EQUIPMENT -
LAWN FERTILIZATION 190
NEDERMAN MAINTENANCE 1,300
PAINT 250

 GENERAL FUND

BUILDINGS
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-2389-419 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0450... CONSTRUCTION SERVICES... PEST CONTROL 2,200 387,534... 388,677... 413,456... 433,775... 20,319... 4.91%...
FIRE STATION #18 -
CARPET/UPHOLSTERY CLEANING 1,600
DISHWASHER MAINTENANCE 700
HOOD/DUCT SYSTEM 
MAINTENANCE

500

FABRIC WALL COVERING 
CLEANING

630

LAWN EQUIPMENT 190
NEDERMAN MAINTENANCE 1,300
PAINT 250
PEST CONTROL 2,200
PUBLIC WORKS FACILITY: -
CARPET/TILE FLOOR 
MAINTENANCE

4,500

CLEANING SERVICE 20,000
FERTILIZATION (DPW/FS#18) 190
GREEN PLANT MAINTENANCE 1,600
PEST CONTROL SERVICE 2,300
WINDOW CLEANING 725
BASEMENT FLOOR CLEANING 7,000
FIRST AID CABINET 2,500

0530 COMMUNICATIONS COMMUNICATIONS 60,275 149,446 272,142 60,275 60,275 - -
0590 TRAINING TRAINING 1,000 1,552 368 1,000 1,000 - -

0604 JANITORIAL SUPPLIES JANITORIAL SUPPLIES 34,000 32,643 31,751 34,000 34,000 - -
0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 2,000 2,064 1,966 2,000 2,000 - -

 GENERAL FUND

BUILDINGS
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2389-419 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

2‐Contractual Services

20,319496,550476,231662,182539,913 4.27%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0614 CLOTHING,DRY GOODS,NOTION FOUR EMPLOYEES 2,000 2,317 1,781 2,700 2,900 200 7.41%
MISC SAFETY EQUIPMENT 700
CLEANING RAGS 200

0617 HORTICULTURE & LANDSCAPE HORTICULTURE & LANDSCAPE 6,000 3,852 4,979 5,000 6,000 1,000 20.00%
0621 NATURAL GAS NATURAL GAS 120,000 - 74,705 120,000 120,000 - -
0622 ELECTRICITY ELECTRICITY 10,000 - - 10,000 10,000 - -
0655 CONSTRUCTION MATERIALS MATERIALS FOR THE REPAIR AND 

MAINTENANCE OF
- 48,099 46,591 48,000 48,000 - -

VILLAGE OWNED FACILITIES 48,000

0699 OTHER COMMODITIES CHANNEL PARK BANNERS 10,000 9,304 7,981 10,000 10,000 - -

 GENERAL FUND

BUILDINGS
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

001-2389-419 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1,200232,900231,700169,75398,279 0.52%3‐Materials and Supplies Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT  BBUUIILLDDIINNGG  &&  GGRROOUUNNDDSS  
Object Code 

MANDATORY INCREASES 

0101 Regular Salaries $18,525 This increase covers expected salary adjustments and longevity payments. 

NEW AND EXPANDED PROGRAMS 

0450 Building Maintenance Services $20,319 This increase is due solely to the increase in downtown maintenance and  
planting costs not covered elsewhere. 

0614 Clothing, Dry Goods, Notions $200 This increase covers clothing allowance adjustments. 

0617 Horticultural and Landscaping $1,000 This covers increased plant maintenance at Village Facilities. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 571,573 564,605 626,202 622,271 (3,931) -0.63%

 2-Contractual Services 6,000 5,681 8,110 8,100 (10) -0.12%

 3-Materials and Supplies 10,232 8,189 10,107 9,267 (840) -8.31%

2014 2015 2016 2017 CIVIL ENGINEERING

PUBLIC WORKS
 GENERAL FUND

001-2390-433

Division Total -0.74%(4,781)587,804 578,475 644,419 639,638

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time   8.00

 Part-Time 

 Seasonal 

Personnel Total     8.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

  8.00

    8.00

  8.00

    8.00

  8.00

    8.00
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VILLAGE OF SKOKIE Public Works Department

Civil Engineering

Personnel Summary Fund G 001 2390-433

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Senior Civil Engineer B26 1.00 110,578 1.00 102,665 (7,913) 1.00 105,232
Civil Engineer A22 2.00 182,372 2.00 182,372 2.00 186,931
Sr. Engineering Technician A18 2.00 152,257 2.00 141,233 (11,024) 2.00 144,764
Engineering Technician A16 2.00 116,425 2.00 117,085 660 2.00 120,012
Secretary A10S 1.00 52,591 1.00 52,591 1.00 55,253
Longevity 6,050 4,150 (1,900) 4,150

FULL TIME TOTAL
8.00 620,273 8.00 600,096 (20,177) 8.00 616,342

Seasonal Salaries
Engr. Aide Trainee A3

SEASONAL TOTAL

Over-time Salaries

Div. Overtime 5,929 5,929 5,929

OVERTIME TOTAL
5,929 5,929 5,929

GRAND TOTAL 8.00 626,202 8.00 606,025 (20,177) 8.00 622,271

BOARD APPROVED

FY2017 BUDGET

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE)
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 616,342 551,345 548,746 620,273 616,342 (3,931) -0.63%
0104 OVERTIME OVERTIME 5,929 20,228 15,859 5,929 5,929 - -

0320 PROFESSIONAL SERVICE PLATS OF SURVEY 100 479 246 500 500 - -
MATERIAL TESTING 100
SIDWELL TAX MAP UPDATES 300

0430 REPAIR & MAINTENANCE SVC TYPEWRITER 100 1,000 638 1,100 1,100 - -
BLUEPRINT MACHINE 500
TOTAL STATION MACHINE 500

0555 PHOTOGRAPHY/BLUEPRINTING PHOTO DEVELOPING 50 1,009 525 1,500 1,500 - -
BLUEPRINTING 1,450

0560 MEMBERSHIP DUES ASCE - SENIOR ENGINEER AND 
CIVIL ENGINEER (2)

350 663 510 510 500 (10) -1.96%

APWA - SENIOR ENGINEER 150

0580 TRAVEL & MEETINGS APWA CONFERENCE - SENIOR 
ENGINEER

1,500 1,348 2,564 2,000 2,000 - -

T.H.E. CONFERENCE - CIVIL 
ENGINEER

250

BITUMINOUS PAVING 
CONFERENCE - CIVIL ENGINEER

250

0590 TRAINING PUBLIC WORKS ENGINEERING AND
MANAGEMENT

- 1,500 1,199 2,500 2,500 - -

SENIOR ENGINEER 1,000
TECHNICAL SEMINARS 1,000
COMPUTER AIDED DESIGN (CADD) 
TRAINING

500

 GENERAL FUND

CIVIL ENGINEERING
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2390-433 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1‐Personal Services

(3,931)622,271626,202564,605571,573 -0.63%1‐Personal Services Total

2‐Contractual Services

(10)8,1008,1105,6816,000 -0.12%2‐Contractual Services Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT AND TOOLS 1,300 934 1,538 1,500 1,500 - -
NEW DIGITAL MEASURING WHEEL 200

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 1,025 981 975 1,025 1,025 - -
0611 POSTAGE POSTAGE 1,000 791 600 1,000 1,000 - -
0612 COMPUTER SUPPLIES GENERAL SUPPLIES 500 356 - 500 500 - -
0613 PHOTOGRAPHIC & DRAFTING PHOTOGRAPHIC & DRAFTING 1,000 995 804 1,000 1,000 - -
0614 CLOTHING,DRY GOODS,NOTION MISC. EQUIPMENT 50 1,721 1,999 2,025 2,025 - -

$275/MAN X 7 1,925
SAFETY EQUIPMENT HARD HATS, 
SAFETY VESTS

50

0626 GASOLINE GASOLINE 2,017 4,263 2,244 2,857 2,017 (840) -29.40%
0640 BOOKS AND PERIODICALS BOOKS AND PUBLICATIONS 100 191 29 200 200 - -

MISCELLANEOUS 100

 GENERAL FUND

CIVIL ENGINEERING
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2390-433 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

3‐Materials and Supplies

(840)9,26710,1078,18910,232 -8.31%3‐Materials and Supplies Total
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 476,877 556,509 518,156 533,088 14,932 2.88%

 2-Contractual Services 17,813 29,329 27,845 30,845 3,000 10.77%

 3-Materials and Supplies 439,757 429,633 441,590 439,497 (2,093) -0.47%

2014 2015 2016 2017 TRAFFIC ENGINEERING

PUBLIC WORKS
 GENERAL FUND

001-2391-434

Division Total 1.60%15,839934,447 1,015,471 987,591 1,003,430

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time   6.00

 Part-Time 

 Seasonal   2.00

Personnel Total     8.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

  6.00

  2.00

    8.00

  6.00

  2.00

    8.00

  6.00

  2.00

    8.00
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VILLAGE OF SKOKIE Public Works Department
FY2017 BUDGET Traffic Engineering

Personnel Summary Fund G 001 2391-434

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries

  Director of Engineering B29 1.00 127,854 1.00 123,404 (4,450) 1.00 126,490
  Traffic Engineer A22 1.00 82,248 1.00 85,968 3,720 1.00 88,117

A20 1.00 83,824 1.00 83,375 (449) 1.00 85,459
  Maintenance Worker II B16 1.00 69,671 1.00    69,671         1.00 73,198

B15 1.00 66,944 1.00    66,944         1.00 70,333
  Administrative Secretary A10 1.00 47,763 1.00    48,770         1,007 1.00 51,238
  Longevity 6,050 4,450 (1,600)          4,450

FULL TIME TOTAL 6.00 484,354 6.00 482,582 (1,772) 6.00 499,285

Part-time Salaries GRADE
  Traffic Statistician A9

PART TIME TOTAL

Seasonal Salaries GRADE
  Engineering Aide A3
  Maintenance Worker B2 2.00 10,434 2.00 10,434 2.00 10,434

SEASONAL TOTAL 2.00 10,434 2.00 10,434 2.00  10,434      

BOARD APPROVED

  Maintenance Worker I

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE)

  Capital Projects Manager
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VILLAGE OF SKOKIE Public Works Department
FY2017 BUDGET Traffic Engineering

Personnel Summary Fund G 001 2391-434

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

BOARD APPROVEDCURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE)

Overtime Salaries
Division Overtime 23,368 23,368 23,368

OVERTIME TOTAL 23,368 23,368 23,368

GRAND TOTAL 8.00 518,156       8.00 516,384       (1,772) 8.00 533,087
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 499,286 417,361 506,348 484,354 499,286 14,932 3.08%
0103 SEASONAL SALARIES SEASONAL SALARIES 10,434 8,151 8,205 10,434 10,434 - -
0104 OVERTIME OVERTIME 23,368 51,365 41,956 23,368 23,368 - -

0330 OTHER CONTRACTUAL SERVICE JULY 4TH PARADE ROAD CLOSURES 4,000 1,050 1,305 4,000 4,000 - -
0340 TECHNICAL SERVICES DESIGN SERVICES 5,500 1,274 5,064 6,000 6,000 - -

SCANNING SERVICES FOR PLANS 500

0430 REPAIR & MAINTENANCE SVC REPAIR AND MAINTENANCE 250 - - 250 250 - -
0440 RENTALS MISCELLANEOUS EQUIPMENT 100 - - 100 100 - -
0450 CONSTRUCTION SERVICES REPAIR OF RESIDENTIAL STREET 

LIGHTING, PARKING
14,000 11,299 18,077 12,000 15,000 3,000 25.00%

LOT AND WALKWAY LIGHTING -
EQUIPMENT TESTING 1,000

0555 PHOTOGRAPHY/BLUEPRINTING PHOTOGRAHY/BLUEPRINTING 150 135 - 150 150 - -
0560 MEMBERSHIP DUES ITE INTERNATIONAL & ILLINOIS (1) 290 1,955 1,400 675 675 - -

PE LICENSE 100
ILLUMINATING ENG. SOCIETY (IES) 180
ILLINOIS MUNICIPAL LEAGUE 5
PEDESTRIAN & BIKING 
ASSOCIATION

100

0580 TRAVEL & MEETINGS APWA ANNUAL MEETING & 
EXPOSITION

- 1,505 2,909 3,030 3,030 - -

DIRECTOR OF ENGINEERING 2,130
APWA TECHNICAL MEETING 1 @ 30 30
MISCELLANEOUS MEETINGS (6) 240
WEBINARS 6 @ $75 450

 GENERAL FUND

TRAFFIC ENGINEERING
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2391-434 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1‐Personal Services

14,932533,088518,156556,509476,877 2.88%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0580... TRAVEL & MEETINGS... NS COUNCIL OF MAYORS 
TECHNICAL COMMITTEE 
MEETINGS

- 1,505... 2,909... 3,030... 3,030... -... -...

4 @ $45 180

0590 TRAINING TRAINING AND CONTINUTING 
EDUCATION

1,000 595 574 1,640 1,640 - -

ANNUAL ILLINOIS TRAFFIC AND 
SAFETY SEMINAR

490

MISCELLANEOUS 150

0605 GENERAL EQUIPMENT PARTS MISCELLANEOUS EQUIPMENT 
PARTS

250 - 95 250 250 - -

0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT AND TOOLS 725 826 583 725 725 - -
0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 1,000 787 789 1,000 1,000 - -
0611 POSTAGE MISCELLANEOUS 800 757 697 1,400 1,400 - -

IMPROVEMENT PROJECTS 600

0612 COMPUTER SUPPLIES COMPUTER SUPPLIES 200 13,177 3,005 200 200 - -
0613 PHOTOGRAPHIC & DRAFTING PHOTOGRAPHIC AND AUTOCAD 

SUPPLIES
1,500 1,479 770 1,500 1,500 - -

0614 CLOTHING,DRY GOODS,NOTION NON-UNIFORM PERSONNEL 4 X 
$275

1,100 1,918 1,744 2,200 2,200 - -

UNIFORMED PERSONNEL 2 X $450 900
MISCELLANEOUS ITEMS 200

0615 CHEMICALS GRAFFITI REMOVAL 235 156 145 235 235 - -
0619 ELECTRICAL PARTS STREET LIGHT LAMPS 150W MH 6,400 51,773 51,154 51,980 51,980 - -

PARKING LIGHT LAMPS 1,000
PARKING LIGHT FIXTURES 1,400
RESIDENTIAL STREET LIGHT 
FIXTURES (18)

11,880

 GENERAL FUND

TRAFFIC ENGINEERING
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2391-434 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

2‐Contractual Services

3,00030,84527,84529,32917,813 10.77%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0619... ELECTRICAL PARTS... RESIDENTIAL STREET LIGHT 
REFRACTORS

1,500 51,773... 51,154... 51,980... 51,980... -... -...

RESIDENTIAL STREET LIGHT POLES
(36)

25,200

MISCELLANEOUS PARTS 1,000
ARTERIAL STREET LIGHT POLES 3,600

0620 ENERGY RATE 23 STREETLIGHTS 320,500 303,262 309,200 320,500 320,500 - -
0626 GASOLINE DIESEL 3,655 10,827 6,438 6,700 4,607 (2,093) -31.24%

GASOLINE 6,006

0640 BOOKS AND PERIODICALS MISCELLANEOUS 200 58 1,034 200 200 - -
0655 CONSTRUCTION MATERIALS ALUMINUM BLANKS AND SIGN 

FACES
29,271 54,737 53,979 54,700 54,700 - -

U-CHANNEL POSTS (300) 3,194
ASSORTED REFLECTORIZED 
SHEETING

10,437

TRAFFIC MARKING PAINT (100 
GALLONS)

2,037

PAVEMENT TAPE 1,500
TEMPORARY SIGNS 387
ROUND POSTS (60) 1,487
MISCELLANEOUS PAINT 337
BANDING 1,187
MISCELLANEOUS MATERIALS 514
FLAG PROGRAM 1,012
ARROWHEAD WELCOME SIGNS 2,037
PUBLIC IMPROVEMENT SIGNS 2 @ 
$600

1,200

SKOKIE SWIFT SIGN LETTERS AND 
NUMBERS

100

 GENERAL FUND

TRAFFIC ENGINEERING
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2391-434 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

3‐Materials and Supplies

(2,093)439,497441,590429,633439,757 -0.47%3‐Materials and Supplies Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT  TTRRAAFFFFIICC    EENNGGIINNEEEERRIINNGG  
Object Code 

NEW AND EXPANDED PROGRAMS 

0101  Regular Salaries $14,932 Increase. This increase is required for salary adjustments. 

0450 Construction Services $3,000 Increase.  This increase reflects additional work being experienced with 
this project code.  Work includes minor items not associated with particular 
projects such as a small area of guard rail or testing new equipment. 
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GGRROOUUPP IINNSSUURRAANNCCEE
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Department Summary

PROPOSED BUDGET 
FISCAL YEAR 2017

Expenditure Summary ACTUAL ACTUAL BUDGET Increase
(Decrease)

Percent
Change

GROUP INSURANCE 6,045,670 (180,619) 7,749,984 8,064,121 314,137 4.05%

GENERAL FUND
GROUP INSURANCE

2014 2015 2016 2017

8,064,1217,749,984(180,619)6,045,670 314,137 4.05%Department Total

-2,000,000 0 2,000,000 4,000,000 6,000,000 7,000,000

2017

2016

2015

2014

BUDGET
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE
GGRROOUUPP IINNSSUURRAANNCCEE

GOAL
Protect Village employees and their families against loss due to personal illness, injury or loss of life by providing group health
insurance options, dental program, disability programs and life insurance.   

DESCRIPTION
The Group Insurance cost center ($8,064,121) covers expenses relating to the insurance plans offered by the Village. The Village
offers its employees and their dependents two medical insurance programs to choose from; a PPO plan and a HMO plan.  The Village
offers a dental plan and life insurance. All of the group insurance plans are self-insured.  In addition to the active employees, retirees 
and their spouses are also eligible to enroll in either of the health plans.  The Personnel Division is responsible for managing these 
group insurance programs. 

A specific component of the group insurance budget includes claims under the Public Safety Employees Benefits Act (PSEBA).
PSEBA is an Act, approved by the Illinois General Assembly that requires the Village to pay the entire medical insurance premium
for fire and police sworn personnel and their family if the employee suffers a catastrophic injury or is killed in the line of duty.  The 
term “catastrophic” is defined as any injury causing an officer to qualify for a disability pension.  However, in addition to being
awarded a disability pension, the injury or death must have occurred as a result of a response to fresh pursuit, or what is reasonably
believed to be an emergency, or an unlawful act perpetrated by another or during the investigation of a criminal act.  During FY17
the Village may have nine former employees receiving these benefits. 

BUDGET ISSUES 
The overall FY17 Group Insurance Budget represents a net increase of $314,137  or 4.1% as a result of increases in claims and 
fees for group coverage. An increase of $50,000 also is requested for an wellness program for Skokie employees.

Public Safety Employee Benefit Act’s (PSEBA’s) costs increased $5,891 from the previous fiscal year.  During the FY17 the Village
may have nine former employees receiving these benefits.  This Act, approved by the Illinois General Assembly, requires the Village
to pay the entire medical insurance premium for fire and police sworn personnel and their family if the employee suffers a 
catastrophic injury or is killed in the line of duty. 
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0210 GROUP INSURANCE VOS MEDICAL PPO 5,636,584 5,315,560 (910,729) 6,952,211 7,266,348 314,137 4.52%
VOS DENTAL 403,900
HMO ILLINOIS 3,134,687
PSEBA - PUBLIC SAFETY 174,202
EMPLOYEE WELLNESS INITIATIVE 50,000
PREMIUMS COLLECTED/RESERVES (2,133,025)

0211 LIFE INSURANCE LIFE INSURANCE 47,663 - - 67,663 67,663 - -
IMRF ADDITIONAL LIFE 20,000

0260 WORKER'S COMPENSATION OPERATING TRANSFER TO SELF 
INSURANCE FUND

730,110 730,110 730,110 730,110 730,110 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2596-417 FY2016

FY2017
-

FY2017
/

FY2016
GROUP INSURANCE

GROUP INSURANCE

5 Other Expenditures

314,1378,064,1217,749,984(180,619)6,045,670 4.05%5 Other Expenditures Total

Budget
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

BBUUDDGGEETT JJUUSSTTIIFFIICCAATTIIOONN
GGRROOUUPP IINNSSUURRAANNCCEE
Object Code 

0210 Group Insurance An increase of $314,137 is the result of increases in claims and fees for group coverage. $50,000 is 
requested for a wellness program for Skokie employees.
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0 40,000 80,000 120,000 150,000

PROPOSED BUDGET 
FISCAL YEAR 2017

Expenditure Summary ACTUAL ACTUAL BUDGET Increase
(Decrease)

Percent
Change

GRANT AWARDS 130,350 132,394 129,750 131,250 1,500 1.16%

GENERAL FUND
GRANT PROGRAMS

  2014   2015   2016   2017

131,250129,750132,394130,350 1,500 1.16%Department Total

2017

2016

2015

2014

Department Summary

BUDGET
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE
GGRRAANNTT PPRROOGGRRAAMMMMIINNGG

GOALS

The administration of Village funds within this budget shall accomplish the following in FY17: 

1. Build a sense of community through the support of various local citizen groups, which produce traditional entertainment
opportunities for Village residents;

2. Sponsor successful events that have historically brought citizens together towards a common cause; and

3. Involve the Village with other fine arts organizations that work throughout the Village and impact local residents.

DIVISION DESCRIPTION

The Grants Program ($131,250) provides funding on behalf of the Board of Trustees to non-profit organizations that enhance the 
quality of life for Skokie residents. Programs include local community events, arts exhibits and performances that are being conducted
by local government, arts entities and non-profit organizations.  The Village participates and sponsors several events that many of our 
residents enjoy each year. 

BUDGET ISSUES 

The FY17 Grant Programming Budget is increasing by $1,500 or 1.2%.  This is due to an increase to The Talking Farm’s grant 
allocation from $500 to $2,000.  The Talking Farm was a new grant recipient in FY16 and only received $500.  The Talking Farm is a 
non-profit organization that focuses on cultivating healthy, sustainable communities by supporting the production and appreciation of 
locally grown food. They operate the Howard Street Farm, a sustainable, urban farm at 3669 Howard Street, Skokie.  Through the 
Howard Street Farm they distribute produce to farmers markets, food pantries and local restaurants, and educate adults and children
by offering hands-on classes, training in urban agricultural techniques and research.

476



PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0883 CONTIBUTIONS/TRANSFERS FOURTH OF JULY FESTIVAL - 130,350 132,394 129,750 131,250 1,500 1.16%
   FIREWORKS 21,750
   PARADE 13,000
   ADMINISTRATION 2,000
SKOKIE VALLEY SYMPHONY 15,000
THE TALKING FARM 2,000
FESTIVAL OF CULTURES 7,000
PERFORMING ARTS CENTER 22,500
SCULPTURE PARK 36,000
BACKLOT BASH 12,000

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-0993-413 FY2016

FY2017
-

FY2017
/

FY2016
GRANT PROGRAMS

GRANT AWARDS

5 Other Expenditures

1,500131,250129,750132,394130,350 1.16%5 Other Expenditures Total

Budget
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0883 Contributions An increase of $1,500 is requested as a result of increased grant contribution to The Talking Farm. 
The Talking Farm was a new grant recipient in FY16 and only received $500.  The Talking Farm 
is a non-profit organization that focuses on cultivating healthy, sustainable communities by 
supporting the production and appreciation of locally grown food. They operate the Howard Street 
Farm, a sustainable, urban farm at 3669 Howard Street, Skokie.  Through the Howard Street Farm 
they distribute produce to farmers markets, food pantries and local restaurants, and educate adults 
and children by offering hands-on classes, training in urban agricultural techniques and research.
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PROPOSED BUDGET 
FISCAL YEAR 2017

Expenditure Summary ACTUAL ACTUAL BUDGET Increase
(Decrease)

Percent
Change

CONTINGENCY 44,608 40,315 50,000 50,000 - -

GENERAL FUND
CONTINGENCY AND OTHER

2014 2015 2016 2017

50,00050,00040,31544,608 - 0.00%Department Total

2017

2016

2015

2014

Department Summary

BUDGET

480



PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0889 CONTINGENCY & OTHER CONTINGENCY & OTHER 50,000 44,608 40,315 50,000 50,000 - -

GENERAL FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

001-2699-418 FY2016

FY2017
-

FY2017
/

FY2016
CONTINGENCY AND OTHER

CONTINGENCY

5 Other Expenditures

-50,00050,00040,31544,608 -5 Other Expenditures Total

Budget
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FISCAL YEAR 2017
Department Summary

INCREASE PERCENTAGE

    Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET (DECREASE) CHANGE

OTHER FUNDS
      OTHER FUNDS

Fire Pension 6,426,513 7,103,000 8,303,000 8,435,500 132,500 1.6%
Police Pension 6,202,780 6,580,000 7,480,000 7,480,000
Illinois Municipal Retirement Fund 3,083,801 3,262,706 3,396,963 3,552,253 155,290 4.6%
General Obligation Fund 7,971,190 8,107,360 8,349,825 8,842,709 492,884 5.9%
Self-Insurance Fund 2,235,753 2,347,507 3,003,391 3,091,900 88,509 2.9%
Economic Development 142,507 344,909 456,260 486,852 30,592 6.7%
Tax Increment Financing 19,178,854 8,370,448 6,596,047 6,167,753 (428,294) -6.5%
Performing Arts Center 84,900 250,000 250,000 250,000
Convention   & Visitor's Bureau 117,567 117,567 117,567 117,567
Wireless Alarm Monitoring 17,525 59,196 113,873 113,873

Department Total 45,461,390 36,542,693 38,066,926 38,538,407 471,481 1.2%

Personnel Summary
Full-Time 3.2 3.7 3.85 3.80 (0.05) -1.3%
Part-Time 1 1 1
Seasonal

Department Total 4.2 3.7 4.85 4.8 (0.05) -1.0%

  ANNUAL BUDGET

2014 2015 2016 2017

0 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000 35,000,000 40,000,000 45,000,000

2014

2015

2016

2017
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GOALS
The Fire Pension Fund is a trust fund created and operated under Article 4, Chapter 40 of the Illinois Compiled Statutes.  The fund
exists to accumulate assets from firefighter contributions, real estate taxes, investment income and any other available municipal
resources to pay retirement, disability and death benefits for firefighters. 

DESCRIPTION
The Fire Pension Fund ($8,435,500) is governed by a Board of Trustees consisting of two active firefighters, a fire retiree, and two 
citizens appointed by the Village Board.  The Board is the legal authority for the determination and payment of pensions and pension
expenses.  The Fund is governed by Illinois State Statutes and the payment of pension benefits is pursuant to the Illinois Compiled
Statutes (ILCS) Chapter 40, Article 4. 

BUDGET ISSUES 
The appropriate time to recognize and fund the cost of pension benefits is at the time they are earned, not when benefits are paid.
Because a legal appropriation is required for governmental expenditures, a pension expense budget is established and presented 
herein. However, the true cost of current pension obligations and their total tax burden are determined through an annual analysis by a 
qualified independent actuary. 

Because the Fire Pension Fund is a legally constituted trust paying benefits as mandated, there are no fiscal year objectives or
workload indicators. 
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Expenditure Summary ACTUAL ACTUAL BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 137,742 170,526 203,000 235,500 32,500 16.01%

5-Other Expenditures 6,288,771 6,980,334 8,100,000 8,200,000 100,000 1.23%

2014 2015 2016 2017 FIRE PENSION

FIRE PENSION
FIREMEN'S PENSION FUND

010-5110-481

Division Total 1.60%132,5006,426,513 7,150,860 8,303,000 8,435,500

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017

BUDGET
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0310 ADMINISTRATIVE SERVICE ADMINISTRATIVE SERVICE 120,000 - - 30,000 120,000 90,000 300.00%
0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 100,000 132,135 166,846 157,500 100,000 (57,500) -36.51%
0330 OTHER CONTRACTUAL SERVICE OTHER CONTRACTUAL SERVICE 10,000 - - 10,000 10,000 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 1,000 1,025 858 1,000 1,000 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 2,000 2,387 1,602 2,000 2,000 - -
0590 TRAINING TRAINING 2,500 2,195 1,220 2,500 2,500 - -

0230 EMPLOYEE PENSIONS EMPLOYEE PENSIONS 8,200,000 6,288,771 6,980,334 8,100,000 8,200,000 100,000 1.23%

FIREMEN'S PENSION
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

010-5110-481 FY2016

FY2017
-

FY2017
/

FY2016
FIRE PENSION

FIRE PENSION

2 Contractual Services

32,500235,500203,000170,526137,742 16.01%2 Contractual Services Total

5 Other Expenditures

100,0008,200,0008,100,0006,980,3346,288,771 1.23%5 Other Expenditures Total
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MANDATORY INCREASES

0310 Administrative Services A $90,000 increase is required as the Fire Pension Board approved the 
outsourcing of additional administrative services duties. 

0230 Retiree Pensions This expense is mandated by Illinois state statute.  The benefit levels and
annual increases are set within the Pension Code. 

The increase over FY 2016 is for additional (new) retirees and the 
FY 2017 statutorily required benefit increases.
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GOALS
The Police Pension Fund is a trust fund created and operated under Article 3, Chapter 40 of the Illinois Compiled Statutes.  The fund 
exists to accumulate assets from police personnel contributions, real estate taxes, utility taxes and investment income and to pay
retirement, disability and death benefits for police officers. 

DESCRIPTION
The Police Pension Fund ($7,480,000) is governed by a Board of Trustees consisting of two police officers, a retiree, and two citizens
appointed by the Village Board.  The Police Pension Board is the legal authority for the determination and payment of pensions and
pension expenses.  The Fund is governed by Illinois State Statutes and the payments of pension benefits are pursuant to the Illinois
Compiled Statutes (ILCS) Chapter 40, Article 3. 

BUDGET ISSUES 
The appropriate time to recognize and fund the cost of pension benefits is at the time they are earned, not when benefits are paid.
Because a legal appropriation is required for governmental expenditures, a pension expense budget is established and presented 
herein. However, the true cost of current pension obligations and their total tax burden is determined through an annual analysis by a 
qualified independent actuary. 

Because the Police Pension Fund is a legally constituted trust paying benefits as mandated, there are no fiscal year objectives or 
workload indicators. 
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Expenditure Summary ACTUAL ACTUAL BUDGET    BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 186,080 230,324 279,000 279,000 - -

3-Materials and Supplies 200 - 1,000 1,000 - -

5-Other Expenditures 6,016,500 6,625,900 7,200,000 7,200,000 - -

2014 2015 2016 2017 POLICE PENSION

POLICE PENSION
POLICE PENSION FUND

011-5211-481

Division Total --6,202,780 6,856,224 7,480,000 7,480,000

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0310 ADMINISTRATIVE SERVICE ADMINISTRATIVE SERVICE 30,000 2,400 2,500 30,000 30,000 - -
0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 240,000 180,283 221,948 240,000 240,000 - -
0330 OTHER CONTRACTUAL SERVICE OTHER CONTRACTUAL SERVICE 3,000 - - 3,000 3,000 - -
0560 MEMBERSHIP DUES MEMBERSHIP DUES 1,000 1,075 775 1,000 1,000 - -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 2,000 1,436 2,381 2,000 2,000 - -
0590 TRAINING TRAINING 3,000 885 2,720 3,000 3,000 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 1,000 200 - 250 1,000 750 300.00%
0611 POSTAGE POSTAGE - - - 500 - (500) -100.00%
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS - - - 250 - (250) -100.00%

0230 EMPLOYEE PENSIONS EMPLOYEE PENSIONS 7,200,000 6,016,500 6,625,900 7,200,000 7,200,000 - -

POLICE PENSION F
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

011-5211-481 FY2016

FY2017
-

FY2017
/

FY2016
POLICE PENSION

POLICE PENSION

2 Contractual Services

-279,000279,000230,324186,080 -2 Contractual Services Total

3 Materials and Supplies

-1,0001,000-200 -3 Materials and Supplies Total

5 Other Expenditures

-7,200,0007,200,0006,625,9006,016,500 -5 Other Expenditures Total
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GOALS
The Illinois Municipal Retirement Fund (IMRF) is the state pension system for civilian local government employees.  Skokie 
employees, except fire and police personnel, participate in IMRF if they work in excess of 1,000 hours annually. 

DESCRIPTION
Under IMRF ($3,552,253), pension benefits are defined by state law.  IMRF acts as the administrator of these defined benefits. 
Skokie contributes to the state fund each month based on the pensionable wages paid to IMRF covered employees.  The Village's 
contribution rate is specific to the Village and is actuarially determined based on experience and the pension demographics (age,
gender, length of service) of our employees.  IMRF is governed by Illinois State Statutes and the payments of pension benefits are
pursuant to the Illinois Compiled Statutes (ILCS) Chapter 40, Article 7. 

BUDGET ISSUES 
For calendar 2016, the Village’s combined Social Security/Medicare rate remains unchanged at 7.65% (the aggregate of 6.2% for 
social security retirement benefits for wages paid up to $118,500 and 1.45% for Medicare benefits for all wages paid).  The IMRF
contribution rate increased 0.46% from 2015’s rate of 10.88% to the 2016 rate of 10.93%.  The IMRF fund represents a total increase
of $155,290, due to additional contributions required for IMRF, Social Security and Medicare, based on the anticipated payroll totals.

During the past several years the Village had accumulated a total liability of $963,511 with the Illinois Municipal Retirement Fund,
due to the general economic environment and underperforming investments. At the time IMRF was charging annual interest of 
approximately 7% for the unpaid liability, as it the organization’s common practice. In an effort to reduce the financial impact on the 
Village and avoid paying the interest, the liability was paid in full (rather than over a period of time) during FY14. Funds to cover the 
payoff were advanced to the IMRF fund from the General Fund. The FY2017 IMRF fund budget includes planned expenditures to 
reimburse the General Fund for a portion of the 2014 advance. It is anticipated that the IMRF fund will pay off the entire amount in 
the remaining 3 years or less.   

Because this budget describes a depository for pension contributions, there are no fiscal objectives or workload indicators. 
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Expenditure Summary ACTUAL ACTUAL BUDGET   BUDGET Increase
 (Decrease)

Percent
 Change

5-Other Expenditures 4,364,471 (9,945) 3,396,963 3,552,253 155,290 4.57%

2014 2015 2016 2017 IMRF

IMRF
IMRF FUND

012-5312-481

Division Total 4.57%155,2904,364,471 (9,945) 3,396,963 3,552,253

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0230 EMPLOYEE PENSIONS PENSION CONTRIBUTIONS 1,678,575 4,364,471 (9,945) 1,925,846 2,039,037 113,191 5.88%
ADDITIONAL CONT. DUE TO GF 360,462

0231 FICA/SOCIAL SECURITY EMPLOYER SHARE OF SOCIAL 
SECURITY TAXES

981,291 - 0 949,403 972,076 22,673 2.39%

0232 FICA/MEDICARE EMPLOYER SHARE OF MEDICARE 
TAXES

543,295 - - 521,714 541,140 19,426 3.72%

IMRF FUND
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

012-5312-481 FY2016

FY2017
-

FY2017
/

FY2016
IMRF

IMRF

5 Other Expenditures

155,2903,552,2533,396,963(9,945)4,364,471 4.57%5 Other Expenditures Total

493



VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

BBUUDDGGEETT JJUUSSTTIIFFIICCAATTIIOONN
IIMMRRFF FFUUNNDD
Object Code 

MANDATORY INCREASES   

02-30 Employee Pensions An increase of $113,191 is requested to fund increased IMRF 
contributions for the anticipated payroll during FY2017. The Village’s 
contributions rate has increased a slight 0.46%. 

02-31 Employer Share of Social Sec. An increase of $22,673 is requested to cover increases in Social Security 
contributions based on the anticipated FY2017 payroll totals. 

02-32 Employer Share of Medicare An increase of $19,426 is requested to cover increases in Medicare 
contributions based on the anticipated FY2017 payroll totals. 
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The General Obligation Bond Fund is the depository for taxes and other revenues dedicated to the retirement of the Village's general
obligation debt.  The Village of Skokie's general obligation debt is debt that is payable, both as to principal and interest, from property 
taxes levied against all taxable property in the Village of Skokie without limitation as to rate or amount.  As a home rule unit of 
government in accordance with Section 6 of Article VII of the Constitution of the State of Illinois, the Village may exercise its power 
to tax and incur debt without referendum approval.  The Village is not subject to statutory debt limits. 

DESCRIPTION

The General Obligation Bond Fund exists to retire debt established by Village ordinance for specific programs.  Funding for debt
service is provided by property taxes in each debt ordinance but other revenues are often used to abate a portion of the property taxes. 
 Other revenues include incremental property taxes (TIF), special service area taxation, sales tax, hotel/motel tax revenue, 
telecommunication tax revenues, interest earnings and inter-fund transfers.   

The outstanding debts as of May 1, 2016 are for various flood control issues, issues which financed the Village's share of the North
Shore Center for the Performing Arts in Skokie, the renovation of the Public Works facility, improvements to Skokie's water 
distribution system, an issue financing the Village’s support for the Illinois Science + Technology Park, new and upgraded fire station 
facilities, the new Police Station, the Village Hall addition, special service area (SSA) financing for SSA #6 located on West 
Dempster Street, SSA #8 Located on Lincolnwood Drive, and SSA #9 located on East Oakton Street north to Madison.

In total, as of May 1, 2016, the Village’s general obligation debt amounted to $51,163,918.

ANALYSIS BY PROJECT

Flood Control Bond Issues 
The Village began a multi-year program to provide relief from flooding in the Village of Skokie in the early 1980’s.  The program 
required the issuance of debt to provide funding for large-scale infrastructure improvements.  All of the debt issued prior to 2000 has 
been refinanced at lower interest rates. 

The remaining balances of the refunding issues for the flood control program are: $1,997,770 of the Series 2009A Bonds, and 
$1,247,385 of the Series 2010 Bonds.  As of May 1, 2016, the total outstanding general obligation bonded debt for the flood control
program is $3,245,155.   
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North Shore Center for the Performing Arts in Skokie (NSCPAS) 
The Village of Skokie built the NSCPAS, a modern 850 seat theatre with an adjoining 350 seat black-box theatre that can also be used 
for meetings and banquets.  The NSCPAS opened in November 1996 and was a joint effort between the Village and the Illinois 
Department of Commerce and Community Affairs.  Both entities funded the project that was built exclusively by the Village. 

In order to build the facility, the Village issued debt totaling $5,480,000.  Of this total, $4,780,000 was issued as part of the Series 
1995 Bonds and the balance, $700,000, was issued as part of the Series 1996 Bonds.  Both of these issues were subsequently 
refinanced at lower interest rates.  The amount of debt that remains outstanding at May 1, 2016 for this project is $55,262 of the Series 
2009A Bonds. 

Public Works Facility 
The Village of Skokie fully renovated its Public Works facility beginning in Fiscal 1996 starting with the design phase of the project.
In order to build the modern $5,250,000 facility, the Village issued bonds in 1995 and 1996.  The portion of these issues devoted to 
the facility amounted to $4,000,000 of the Series 1995 Bonds and $1,250,000 of the Series 1996 Bonds.  Both of these issues were
subsequently refinanced at lower interest rates.  The amount of debt that remains outstanding at May 1, 2016 for this project is
$98,692 of the Series 2009A Bonds. 

Fire Station Projects 
To finance a portion of the costs to build a new Fire Station #17 and to renovate Stations #16 and #18, the Village issued $2,500,000
in bonds in November 2002. The amount of debt that remains outstanding at May 1, 2016 for this project is $1,090,000. 

Water System Improvement 
As a result of an independent consultant’s study, it was determined that the Village’s water delivery system required some 
improvements in order to alleviate several areas of low water pressure.  The identification of and remediation of these areas was
instrumental in the Village obtaining an ISO 1 rating for its Fire Department.  In order to fund these improvements, the Village issued 
a total of $3,795,000 in bonds.  Of this total, $895,000 was issued as part of the Series 1997 Bonds and $2,900,000 was issued as part 
of the Series 1998 Bonds.  Both of these issues have been refinanced at lower interest rates.  The amount of debt that remains 
outstanding at May 1, 2016 for this project is $745,891 consisting of $623,276 of the 2009A Issue and $122,615 of the 2010 Bond
Issue.
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Illinois Science + Technology Park 
The Village executed an Economic Development Agreement with Forest City, the developer of the site of the former Pfizer 
Pharmaceutical campus located in Downtown Skokie, in March 2007.  In accordance with the Agreement, the Village agreed to 
provide financial assistance to Forest City in the amount of $10,000,000.  The Village’s contribution reimbursed Forest City for
eligible costs incurred by Forest City for the development of the Illinois Science + Technology Park (IS+TP).  The IS+TP is located in 
the Downtown Science and Technology Tax Increment Financing (TIF) District.  .  The principal amount of the Series 2007 Bonds 
issued in May 2007 was $12,175,000 and $9,040,000 remains outstanding as of May 1, 2016.  An additional series of debt was issued
in 2013 to complete redevelopment plans and repay the Downtown TIF for funds advanced.  This issue was set at $9,415,000, of 
which $8,410,000 is outstanding at May 1, 2016. 

Police Station 
As a result of an independent consultant’s study, it was determined that the Village’s Police Station was determined to be obsolete.
To finance a new police station, the Village issued two series of bonds in 2009.  The Series 2009A Bonds were tax-exempt bonds 
issued in the amount of $6,560,000.  The Series 2009B Bonds were issued on a taxable basis but took advantage of the Economic 
Stimulus Act that permitted the Village to realize effective tax-exempt rates through a rebate of 35% of interest costs from the Federal 
Government.  The program under which these bonds were issued was called Build America Bonds (BABs).  The total of the Series 
2009B Bonds (BABs) was $18,420,000.  In total, the Village issued $24,980,000 for the Police Station Project. 

The amount of debt that remains outstanding at May 1, 2016 for this project is $19,425,000 comprised of $1,005,000 of the Series
2009A Bonds and $18,420,000 of the Series 2009B Bonds. 

Village Hall Expansion 
Additional space at Village Hall was needed for relocation of the Human Services Department (from the Smith Center), expansion of
the Health Department and some additional conference space.  The Board approved a 5,000 square foot expansion to the south end of
Village Hall in FY 2014.  Financing for the project was completed in September 2014 with the $2,000,000 Series 2014 General 
Obligation Construction Note which was arranged with the low bidder, First Bank of Skokie.  This is a ten year note at 2.25%, with
payments of approximately $240,000 per year. 

The amount of debt that remains outstanding at May 1, 2016 for this project is $1,819,529.  
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Special Service Area #6 
This project affected properties generally located on Dempster Street from east of the Edens Expressway to Kilpatrick Avenue east of 
Skokie Boulevard in the Village’s West Dempster Street Business Redevelopment District.  Improvements consisted of installation
and maintenance of roadway and sidewalk improvements, landscaping, public signage, pedestrian appurtenances, and street lighting all 
within the right-of-way.  The portion of the construction to be financed by special service area financing amounted to $1,758,800.00
which was issued on February 28, 2008.  The balance of the amount financed that remains outstanding as of May 1, 2016 is $398,500.

Special Service Area #8 
This project affected properties located in the Village of Skokie on Lincolnwood Drive.  The purpose of the formation of Skokie
Special Service Area #8 in general was to provide special municipal services within the 9400 and 9500 blocks of Lincolnwood Drive
and 3446 and 3450 Elgin Street, including but not limited to, the installation and maintenance of roadway and sidewalk 
improvements, landscaping, public signage, pedestrian appurtenances, and street lighting, all within the right-of-way in the special
service area.  The portion of the construction to be financed by special service area financing amounted to $200,000.00 which was
issued on February 28, 2008.  The balance of the amount financed that remains outstanding as of May 1, 2016 is $45,315. 

Special Service Area #9 
This project affected properties located in the Village of Skokie north of Oakton Street up to Madison Street between Ridgeway 
Avenue and McCormick Boulevard.  SSA #9 is the subject of a major project that includes street resurfacing, intersection widening,
replacement or rehabilitation of deteriorated or insufficient water and sewer lines, replacement of deteriorated curb and gutters, new 
sidewalks, driveway replacement, street lighting, landscaping, identification signage and other improvements.  The construction was 
performed in two phases with one phase being completed in Fiscal 2009 and the second phase in Fiscal 2010.  The portion of the 
construction to be financed by special service area financing for the Fiscal 2009 construction amounted to $1,145,000.00 which was
issued on February 28, 2009.  The portion of the construction to be financed by special service area financing for the Fiscal 2010
construction amounted to $1,475,000.00 which was issued on February 28, 2010.  The balance of the amounts financed that remains
outstanding as of May 1, 2016 is $397,471 from the 2009 loan and $658,103 from the 2010 loan. 
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ANALYSIS OF MULTI-PURPOSE BOND ISSUES

Series 2002A Bonds 
The Village issued $7,895,000 in bonds for the purpose of refunding the outstanding balance of the Series 1994 Bonds and to finance
the construction of a new Fire Station #17 and renovation projects at Stations #16 & #18.  The refunding portion of the Series 2002A
bonds was $5,395,000 and the Fire Station Projects portion was $2,500,000.  As of May 1, 2016 the remaining outstanding balance of 
the Series 2002A Bonds is $1,090,000.

Series 2009A Bonds 
The Village issued $21,730,000 in bonds for the purpose of refunding the remaining outstanding balances of the Series 1993A, 1998,
and 1999 Bond Issues as well as to finance a portion of the funding for the new Police Station.  As of May 1, 2016, the remaining
outstanding balance of the Series 2009A Bonds is $3,780,000.  Of this total, $1,997,770 relates to flood control, $623,276 relates to 
water system improvement, $55,262 relates to the NSCPAS, $98,692 relates to the Public Works facility, and $1,005,000 is for the
Police Station. 

Series 2010 Bonds - Village 
The Village issued $4,310,000 in bonds for the purpose of refunding the remaining outstanding balance of the Series 2003 Bonds.  As 
of May 1, 2016, the remaining outstanding balance of the Series 2010 Bonds is $1,370,000.  Of this total, $1,247,385 relates to flood 
control and is included in the total amount shown as outstanding for flood control related projects above and $122,615 relates to water 
system improvements. 

Series 2010 Bonds – Library 
The Village issued $10,575,000 in bonds on behalf of the Skokie Library for the purpose of refunding the remaining outstanding 
balance of their Series 2001 Bonds.  As of May 1, 2016, the remaining outstanding balance of their Series 2010 Bonds is $5,735,000.
Although paid fully by the Library, the Village was the primary issuer so the series is included on the Village financial statements. 
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DEBT MANAGEMENT POLICY 

The Village issues debt only for projects for which there does not exist sufficient financial resources to pay for the project.  Debt is not 
issued for routine capital purchases as it is the Village's policy to pay for routine items through its Capital Improvement Program 
(CIP).  The level of debt and the ability of the Village to support the debt are considered throughout the budgetary process. The CIP is 
prepared on a fully funded basis for the current fiscal year.  Consideration of the need for the issuance of debt is accommodated by the 
five-year CIP.  This assures that there are no negative affects on current or future operations of the Village. 

Major projects benefit the community for extended periods of time.  Thus, rather than tax for the full amount of the project up front, 
the Village issues debt and, therefore, the costs of such projects are spread over the useful life of the project.  By spreading costs over 
the useful life of a project, it is the taxpayers that benefit from the project who pay the tax and not just those who were taxpayers at the 
time the project was performed. 

DEBT MANAGEMENT PLAN FOR FY 2017 

The Village foresees no need to finance new capital projects in FY 2017.  Currently, plans are underway to call the Series 2002A issue 
for early redemption to save future financing costs.  Similarly, we expect to advance refund the 2007 bond issue (Callable December 
2017) to capture significant interest savings.  This advance refunding is scheduled for the first quarter of FY 2017. 

Because the General Obligation Bond Fund is an accounting entity and not an operating budget allocation unit, there are no fiscal year 
objectives or workload indicators.
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PROPOSED BUDGET
FISCAL YEAR 2015

Expenditure Summary INCREASE PERCENT.
ACTUAL ACTUAL BUDGET BUDGET (DECREASE) CHANGE

GENERAL OBLIGATION BONDS
          GO BONDS 2014 2015 2016 2017

5-Other Expenditures 7,971,190 8,107,360 8,349,825 8,842,709 492,884 5.9%

Division Total 1 7,971,190 8,107,360 8,349,825 8,842,709 492,884 5.9%

Personnel Summary

Division Total

GO BONDS
    GOBF

Division Summary
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PROPOSED BUDGET
FISCAL YEAR 2017

Object Expenditure Description INCREASE Percent
Code ACTUAL ACTUAL ACTUAL BUDGET (DECREASE) Change

GENERAL OBLIGATION BONDS FY16 FY16

          GO BONDS 2014 2015 2016 2017 - -
FY15 FY15

5 Other Expenditures

0881 Debt Service 7,971,190 8,107,360 8,349,825 8,842,709 492,884 5.90%
Principal Interest

2002A Bonds 135,000        53,000
2007 Bonds 620,000        505,000
2009A Bonds 2,800,000     134,700
2009B Bonds -                1,003,564
2010 Bonds - Village Share 675,000        48,950
2010 Bonds - Library Share 1,075,000     200,725
2013A Bonds 525,000        289,288
2014 Village Hall Constr Bonds 184,555        39,907
Special Service Area #6 196,040        11,371
Special Service Area #8 22,293          1,294
Special Service Area #9 281,982        40,040

5 Other Expenditures Total 7,971,190 8,107,360 8,349,825 8,842,709 492,884

Request
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MANDATORY INCREASES 

0881 Debt Service Debt service expenditures increased due to the newly required inclusion of 
the Library’s share of the 2010 Bond debt service.  Without this new
$1,275,725, Village debt service would have decreased by $782,841.

The Library District repays all debt service costs on their share of the
2010 Bonds. 
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GOALS 

Risk Management Division: 
1. To mitigate or minimize the cost of risk associated with Village operations through effective risk identification, risk control, and

risk financing. This includes protecting the Village’s corporate assets against property, business interruption, workers’
compensation and liability losses.

2. Ensure a cost-effective safe and healthy work environment for all Village employees.

DESCRIPTION 

The Self-Insurance Fund exists to serve two main functions.  First, the Village’s corporate assets are protected against injury, property 
or liability loss.  Secondly, sources of major revenue, such as the Old Orchard Shopping Center and the Village Crossing Shopping 
Center, are insured against business interruption.  

The Self-Insurance Fund includes the Risk Management Division (2 FT, $3,091,900) and associated responsibilities involve a wide 
variety of fields.  In addition to minimizing or eliminating any adverse effects of accidental losses to Village personnel, operations 
or assets, Risk Management is responsible for loss control, claim management, litigation, settlements, contractual risk transfer, 
injured worker benefits, occupational safety and health, subrogation, commercial insurance, risk financing and self-insurance. This 
fund includes the cost of property insurance policies, contributions to the Village’s High-level Excess Liability Pool (H.E.L.P.) 
umbrella insurance plan, and the cost of all settlements inclusive of general liability, auto liability and workers’ compensation.  This 
fund does not include the cost of Village in-house attorneys, but does include outside counsel, other professional services, fees and 
court costs associated with all litigation.   

PROGRAM REVIEW 

The Risk Management Division strives to minimize or eliminate any adverse effects of accidental losses to Village personnel, 
operations or assets.  Risk Management is responsible for managing the Village’s self-insured liability program, including the 
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purchase of excess liability coverage, property and business interruption insurance; reviewing all claims lodged with the Village and 
coordinating the claim handling procedures with the third-party administrator; initiating appropriate investigations, directing action to 
resolve claims, coordinating claim recovery program; developing and evaluating the financial impact upon the Village of various risks 
which cannot be eliminated and recommending the most cost efficient means of addressing the risk;  reviewing financial reports, lease 
agreements, contracts and conducting field inspections for the purpose of discovering risk exposures;  evaluating contractual 
agreements that are entered into, by or on behalf of the Village with emphasis on effective risk transfer; establish and maintains the 
risk management record keeping systems;  develops and implements various Village safety and loss control programs;  coordinates 
risk management activities with operational departments;  serves on and coordinates Claims Committee activities;  serves as Village  
representative to High-level Excess Liability Pool (H.E.L.P.); develops and reviews various analytical and management reports 
relative to loss trending, loss forecasting and risk identification; and recommends cost effective risk control measures.    

BUDGET ISSUES 

The budget reflects an increase of $88,509 for the self-insured claim program, including workers’ compensation, general liability, 
auto liability and property damage, reflective of claims, claim reserves, associated professional services and safety needs of 
operational departments.  Workers’ compensation makes up over 60% of all claim costs averaged over the last five years. 
Contributing to the overall workers’ compensation costs are the 2005 changes in the Illinois Worker’s Compensation Act, which 
increased benefit and compensation levels.  Over a five-year average, Skokie Fire Department comprises 43%, Police Department 
comprises 20%, and Public Works comprises 37% of all workers’ compensation costs.  
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WORKLOAD INDICATORS FY13  FY14 FY15 FY16* 
Number of Workers’ Compensation Claims 84 98 83 50 
Number of WC - Medical Only Cases 41 33 30 9 
Number of WC - Lost Time Cases 17 24 17 5 
Number of WC – Incident Only 26 41 36 36 
Ave. Number of Open Litigated WC Claims 18 18 25 27 
Workers’ Compensation Total Incurred Cost $1,285,879* $1,262,776* $1,449,080* $600,091* 
Number of General & Auto Liability Claims 78 129 115 51 
Ave. Number of Litigated General & Auto Liability Claims 7 9 9 11 
General & Auto Liability Total Incurred Cost $1,308,051* $2,659,154* $23,944* $13,156* 
RFP’s / Bid Specifications / Agreements Reviewed 7 9 9 10 

*As of 1/31/16
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 157,363 162,507 165,388 170,816 5,428 3.28%

 2-Contractual Services 458,459 698,129 564,584 646,062 81,478 14.43%

 3-Materials and Supplies 1,257 897 1,800 1,800 - -

 5-Other Expenditures 3,573,634 4,994,915 2,271,619 2,273,222 1,603 0.07%

2014 2015 2016 2017 INSURANCE

INSURANCE
 CASUALTY SELF INSURANCE

022-2596-417

Division Total 2.95%88,5094,190,713 5,856,448 3,003,391 3,091,900

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 2.00

 Part-Time 

 Seasonal 

Personnel Total 2.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

2.00

2.00

2.00

2.00

2.00

2.00
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VILLAGE OF SKOKIE Self-Insurance Fund
FY2017 BUDGET Fund 022 2596-417

Personnel Summary

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Risk Manager B26 1.00 110,578 1.00 110,578 1.00 113,343
Secretary A10S 1.00 52,610 1.00 52,610 1.00 55,273

Longevity 2,200 2,200 2,200

FULL TIME TOTAL 2.00 165,388 2.00 165,388 2.00 170,816

GRAND TOTAL 2.00 165,388 2.00 165,388 2.00 170,816

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 170,816 157,363 162,507 165,388 170,816 5,428 3.28%

0320 PROFESSIONAL SERVICE UNEMPLOYMENT CLAIMS 
ADMINISTRATION

2,000 160,201 296,764 152,000 187,000 35,000 23.03%

MEDICAL EVALUATIONS -
A) FIRE, POLICE & PUBLIC WORKS 
RESPIRATOR TESTING

15,000

B) PUBLIC SAFETY HEALTH RISK 15,000
LEGAL SERVICES 125,000
THIRD PARTY ADMIN 30,000

0330 OTHER CONTRACTUAL SERVICE OTHER CONTRACTUAL SERVICES 12,800 22,317 15,218 12,800 12,800 - -
0430 REPAIR & MAINTENANCE SVC REPAIR AND MAINTENANCE 

SERVICES
75,500 84,501 104,740 75,500 75,500 - -

0520 INSURANCE HELP EXCESS INSURANCE POOL 134,500 184,209 276,010 309,000 355,478 46,478 15.04%
PROPERTY / TAX INTERUPTION / 
CRIME

77,000

UNEMPLOYMENT INSURANCE 17,000
VOLUNTEER TRANSPORTATION 
INSURANCE

1,500

STOP LOSS COVERAGE 125,478

0560 MEMBERSHIP DUES PRIMA / IPRIMA 385 1,340 1,390 1,884 1,884 - -
RIMS 625
ASSE 724
BRD CERT SAFETY PROF 150

0580 TRAVEL & MEETINGS PRIMA NATIONAL CONFERENCE 2,500 558 - 2,500 2,500 - -
RIMS USER GROUP -

0585 AUTOMOBILE ALLOWANCE AUTOMOBILE ALLOWANCE 900 859 1,032 900 900 - -

 CASUALTY SELF INSURANCE

INSURANCE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

022-2596-417 FY2016

FY2017
-

FY2017
/

FY2016
INSURANCE

1‐Personal Services

5,428170,816165,388162,507157,363 3.28%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0590 TRAINING TRAINING 10,000 4,473 2,975 10,000 10,000 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 800 344 577 800 800 - -
0611 POSTAGE POSTAGE 300 244 117 300 300 - -
0640 BOOKS AND PERIODICALS QDEX 700 669 203 700 700 - -

0210 GROUP INSURANCE GROUP INSURANCE 14,273 13,196 13,713 14,346 14,273 (73) -0.51%
0211 LIFE INSURANCE LIFE INSURANCE 183 53 185 187 183 (4) -2.14%
0230 EMPLOYEE PENSIONS IMRF 18,285 24,544 21,578 20,866 22,181 1,315 6.30%

IMRF ADDITIONAL 3,896

0231 FICA/SOCIAL SECURITY FICA/SOCIAL SECURITY 10,349 2,964 10,039 10,054 10,349 295 2.93%
0232 FICA/MEDICARE FICA/MEDICARE 2,421 693 2,348 2,351 2,421 70 2.98%
0882 CLAIMS CLAIMS 2,218,815 3,528,615 4,942,105 2,218,815 2,218,815 - -
0889 CONTINGENCY & OTHER SAFETY NEEDS/IMPROVEMENTS BY

OPERATIONAL DEPTS
5,000 3,568 4,946 5,000 5,000 - -

 CASUALTY SELF INSURANCE

INSURANCE
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

022-2596-417 FY2016

FY2017
-

FY2017
/

FY2016
INSURANCE

81,478646,062564,584698,129458,459 14.43%2‐Contractual Services Total

3‐Materials and Supplies

-1,8001,8008971,257 -3‐Materials and Supplies Total

5‐Other Expenditures

1,6032,273,2222,271,6194,994,9153,573,634 0.07%5‐Other Expenditures Total
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0320  Professional Services  An increase of $35,000 is required for outside services associated with key litigation. 

0520 Insurance  Reflects an increase of $45,478 for commercial excess liability policy with coverage of $1  
million excess of $1million. 

0230 Pensions An increase of $1,315 is required for increased pensions costs. 

0231 FICA/Social Security An increase of $295 is required for increase Social Security contributions. 

0232 FICA/Medicare An increase of $70 is required for higher Medicare costs. 

0101  Regular Salaries An increase of $5,428 is required for salary adjustments.
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GOALS 
The goals of the Economic Development Division are to enhance the commercial and industrial tax base of Skokie, increase 
employment opportunities, and coordinate the planning, implementation and construction of economic development projects in the 
Village. 

DIVISION DESCRIPTION 
The Economic Development Division (1.15 FT, $486,852) works to maintain and enhance the local economy.  The Village actively 
pursues development and growth of existing businesses to expand the local tax base and increase employment opportunities.  Primary 
functions include coordinating special redevelopment and incentive programs, marketing available properties and development 
opportunities, managing tax increment financing (TIF) districts and other development projects, working with businesses interested in 
relocating to Skokie, and disseminating economic data to developers, real estate brokers, businesses, citizens and other interested 
parties.  The primary revenue source of funding for this Division is the Village’s Economic Development Real Estate Transfer Tax.  
This tax is levied at the rate of $3 per $1,000 of sales value when property is sold in Skokie.  By Village Board resolution, two-thirds 
of the tax collection is to be used exclusively to enhance the economic stability and viability of the Village.  Additional funding comes 
from the Village’s TIF accounts.   

PROGRAM REVIEW 
Prior to the end of 2014, the Village’s Downtown area included two adjoining TIF districts.  The first Downtown TIF was formed in 
1990 and terminated at the end of 2014. This TIF included most of the commercial properties along Oakton Street between Floral 
Avenue and Skokie Boulevard, Lincoln Avenue for two blocks in each direction from Oakton, and several side streets near Oakton 
and Lincoln.  The second Downtown TIF, the Downtown Science + Technology TIF District, was formed in 2005 and amended 
during 2015 to include and expanded budget and altered boundaries.  The predominant force behind the original formation of this TIF 
was the 2004 abandonment of the former Searle/Pfizer pharmaceutical company research and development facilities.  This 23-acre site 
adjacent to the north edge of the Village’s Downtown was purchased by Forest City Enterprises in 2005.  Much of the original campus 
was thereafter demolished and four buildings comprising approximately 660,000 square feet were retained and improved.  The 
campus is now known as the Illinois Science + Technology Park (IS+TP) and includes three predominantly laboratory buildings, one 
general office building and a 1,000-car parking garage.  

One of the key determinants of Forest City’s purchase and redevelopment of the IS+TP campus in 2005 was the Village’s 
commitment to provide $10 million in TIF financial assistance for the redevelopment project.  A new B6 zoning district and a master 
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site plan were also approved.  A $12.2 million TIF bond issue was approved by the Board in 2008, with the net proceeds of $10 
million being used to reimburse Forest City for expenses relative to the development of the IS+TP, particularly the demolition of 
obsolete buildings, infrastructure improvements, and rehabilitation of the remaining buildings.  Staff continues to work closely with 
Forest City to market the IS+TP to potential users including supporting the developer at appropriate trade shows and conventions, 
promoting the attributes of the IS+TP in Village marketing brochures and advertising campaigns, and providing information first-hand 
to interested businesses and prospective tenants.  Village staff attended the International BIO Convention and Exhibition at 
McCormick Place in 2010 and again in 2013 in support of the IS+TP.  The Village sponsors a booth for direct contact with convention 
participants to inform them of the park’s attributes, and periodically updates a marketing brochure for the IS+TP.  Total investment to 
date in the existing campus is approximately $150 million.  The IS+TP currently contains over 25 companies, the largest of which is 
NorthShore University HealthSystem, and employs approximately 1,390 people in approximately 460,000 square feet of leased space. 
 
In June, 2012, the Village authorized $250,000 in TIF vocational training funds toward the development of a new joint venture 
nanotechnology training center based at the IS+TP and staffed by Oakton Community College (OCC) instructors.  Since that time, the 
Nanotechnology Education Employment and Economic Development Initiative (NE3I) has also received over $2.2 million in funding 
from the State of Illinois, The Chicago Community Trust, and the National Science Foundation to address the growing need for 
nanotechnology technicians in the Chicago area.  Such technicians will generally require a two-year certificate or associate’s degree to 
be employed in this field.  Area high schools will also be involved in the programming for students to begin such training even before 
college.  To date, over 180 students and faculty from OCC and area high schools have been trained in the lab.  An internship program 
was established for students completing the second semester curriculum, and the program has produced six internships and two jobs in 
the past year.   
 
In January, 2014, the Village Board approved a $175,000 TIF grant to fund some of the costs of establishing the Technology 
Innovation Center (TIC) in the IS+TP.  TIC is an Evanston-based business incubator that was named by Forbes in 2010 as one the 
“Top 10 Incubators Changing the World”.  This expansion into Skokie is viewed as a natural progression of the park’s continued 
growth since it furthers the collaboration between the IS+TP and Northwestern University, the two most important technology 
innovation centers in the area.  Having a TIC location in Skokie allows both institutions to work together efficiently toward the 
common goal of enhancing local entrepreneurial innovation.  Eight startup businesses have been attracted to the TIC since its opening 
in 2014 employing over 35 individuals and providing internship opportunities to local students.  With the Village’s assistance, the TIC 
received a grant of $250,000 in the past year from The Chicago Community Trust to continue in its expansion plans.  TIC plans to 
continue to add 2-5 such businesses each year. TIC has a 6,000 sq. ft. lease, including both office and lab space, with the potential to 
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grow to as much as 20,000 sq. ft. depending on the level of success.  Over the years, the TIC has been responsible for the start-up of 
more than 350 technology businesses, including the Skokie-headquartered Peapod, LLC, and has attracted over $400 million in equity 
investment. 

The CTA Yellow Line rapid transit station between Oakton Street and Searle Parkway opened in 2012 and currently averages almost 
1,000 boardings per day.  The Village spearheaded this project in conjunction with the Illinois Department of Transportation, 
Regional Transit Authority, Chicago Transit Authority, Illinois Commerce Commission, various federal agencies and ComEd.  A 
federal grant in the amount of $14.1 million was matched by approximately $8 million in TIF funding to complete the $22 million 
project.  The station includes a “kiss & ride” drop-off area, taxi stand and a bus connection area. The intersection at Searle Parkway 
and Skokie Boulevard was improved and signalized as part of the station development.  The Skokie Boulevard streetscape from 
Oakton to Main Street was significantly upgraded as well as the area adjacent to the east side of the station and kiss & ride area. 

Extensive infrastructure and streetscape improvements on Oakton Street, Lincoln Avenue and sections of some of the side streets in 
the Downtown area were completed in 2013-14.  The Village invested over $9 million of Downtown TIF funds in water and sewer 
improvements, street resurfacing, new street lighting, sidewalks with brick paver accents, new curb and gutter, improved parking and 
street furniture.  Wayfinding signage, entryway signs, public art and extensive landscaping were also completed in 2014.   

Also in the Downtown, several interior and exterior renovation projects implemented under the Downtown Incentives Program were 
completed in 2014 and 2015.  The Village Inn/Yolo Mexican Restaurant exterior renovation project (8050 Lincoln Ave/5111 Brown 
St.) was largely completed by December, 2014 with additional signage and awning installation completed in the spring of 2015.  The 
building located at 4913-15 Oakton Street underwent a complete façade renovation of both storefronts, and the western space was 
transformed into a new dining establishment (Porto’s Peri Peri) with assistance from an interior rehabilitation grant.  A façade 
assistance grant was extended to Al’s Cycle Shop at 8118 Lincoln Avenue to remove a deteriorated shed roof canopy and replace it 
with a new canvas awning and signage, and re-build a rear storage area.  The El Fuego Mexican Restaurant (8018-20 Lincoln Ave.) 
underwent extensive interior rehabilitation and expansion and opened in the spring of 2015.  Euro Echo Café (7919 Lincoln Ave.) is 
receiving both interior and façade improvement assistance and is expected to open in March, 2016.  The Edward Jones Investments 
business at 7941 Lincoln Avenue received an exterior improvement grant in August, 2014.  Aw Yeah Games, an off-shoot of the 
current Aw Yeah Comics in Downtown Skokie, received a visual merchandising grant and opened in January, 2015.  The Village 
continued to work with new and existing businesses in the Downtown to upgrade their storefronts and display spaces through the 
Visual Merchandising Program.  Eligible improvements include window treatments, display space, signage, awnings, and other 
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decorative elements.  Approximately 12 businesses have taken advantage of this program.   

The Village had previously purchased nine deteriorated and underutilized properties in the Lincoln/Brown/Floral area immediately 
north of the Downtown.  Each of the properties was cleared and prepared for new development for when the real estate and financial 
markets improved.  The Village was able to attract a developer who had been successful at building and selling smaller, single-family 
homes in Libertyville to construct a similar development on Floral Avenue between Brown and Cleveland Streets.  In 2013, the 
Village entered into a redevelopment agreement with StreetScape Development, LLC to sell two publicly-owned sites in order to 
develop 20 unique single-family homes.  The new custom built, urban-style residences feature “front porch revival” architecture, 
narrow lots and minimal yards, energy sustainability and range from approximately 1,800 to 3,000 sq. ft. in size, addressing the 
popular and growing “Not So Big House” movement.  The Village is selling each lot separately to the developer as needed, initially 
concentrating on the west side of Floral Avenue.  A public groundbreaking event was held in June, 2014, and six lots were purchased 
by December, 2014.  By the end of 2015, all 12 lots on the west side of Floral had been sold and were either occupied or under 
construction.  The developer also exercised his option for the east side of Floral Avenue and will begin building homes there in 2016 
depending on sales activity.      

The commercial rehabilitation program for the West Dempster Street TIF District is limited to exterior improvements on facades, 
visible side walls and site improvements.  Property owners are eligible to receive up to $150,000 in matching funds for free standing 
buildings requiring significant repairs.  In recent years, the owner of the property at 4911-15 Dempster (Papa John’s and Sinbad 
Grocery) received $50,000 in matching funds to renovate the façade and upgrade the parking lot while the owner of Kaufman’s Deli 
& Bakery received a grant of $150,000 for the substantial exterior upgrade of the formerly burned out building.  In 2013, a grant of up 
to $140,000 was awarded to the owner of the property at 5121-29 Dempster for extensive exterior improvements that resulted in the 
establishment of a new day care center at that location.  The project was completed in December, 2014.  An award of $137,000 was 
extended to the owners of the office building at the northwest corner of Dempster Street and Bronx Avenue for masonry repair and 
cleaning, window replacement, repair of historical elements, and various site improvements to house a local real estate management 
company and other service tenants.  Most recently, an award of $85,000 was extended to the owner of the two commercial strip 
centers at 4950-5020 Dempster Street to unify the buildings with a new façade treatment including electrical improvements and 
individual letter signage.  Work is expected to be completed soon and payment documentation will be received prior to the transfer of 
the grant.   
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In 2012, the Village sold the 27,000 sq. ft. site at Dempster/Skokie/Niles Center to the Oberweis Company for the development of a 
4,000 sq. ft. combination dairy/ice cream store and That Burger Joint restaurant.  The Village continued to market two other West 
Dempster Street sites that were purchased by the Village for commercial or mixed use redevelopment.  The site at the southwest 
corner of Dempster and Bronx was targeted for mixed use development, but no developer was successful in designing and financing a 
feasible project.  More recently, retail only interest has been expressed by one development group and that concept is being pursued.  
The second redevelopment site is on the north side of Dempster mid-block between Bronx Avenue and Niles Center Road.  There is 
now a contract to sell this property to a local developer to construct an O’Reilly’s Auto Parts store.  The former Barnum & Bagel site 
at the east end of the West Dempster commercial corridor had been vacant for approximately six years prior to its purchase by the 
owners of the Pita Inn restaurants.  A new, significantly larger Pita Inn was constructed at this location and opened in June, 2015.  The 
Economic Development staff continues to be an active participant in the Dempster Street Merchants Association and supports the 
promotional and business to business, cross marketing efforts of this ongoing organization.   
   
In addition to the Downtown and West Dempster areas, the Economic Development Division has continued to focus on revitalizing 
Skokie’s older industrial areas and assisting new development and reinvestment to occur.  The industrial districts are vital to the 
Village’s economy in terms of the jobs and the significant tax revenue produced by industrial properties.  The Village made major 
public improvements to the east and southeast industrial areas in the past by splitting the costs of infrastructure upgrades with private 
property owners through the creation of Special Service Areas (SSAs).  The Economic Development Fund was used for the Village’s 
share while property owners were able to pay off their portions of the project costs through an additional property tax over a 10-year 
period.  This partnership worked very well and spurred additional private investment in those areas.  Façade improvement programs 
offering matching funds for basic building improvements and extended contractor prices to private property owners proved to be very 
successful in the industrial areas.  Most recently, the Village has been working to attract foreign investment to certain industrial sites 
as the potential exists to establish new U.S. based operations.  Village staff has been actively involved with the State of Illinois, Cook 
County and major utility companies to develop presentations that highlight Skokie’s many attributes for companies seeking American 
offices, research and development facilities, and production space. 
 
The Village has increasingly supported private property owners in their applications for property assessment reductions through the 
Cook County Class 6B incentive program.  Over the years, the Village has used this tool on approximately twelve occasions to help 
attract buyers and/or facilitate the re-use of older industrial properties in Skokie.  This incentive tool provides a reduction in property 
assessments, and thus taxes, of 60% for 10 years, 40% in Year 11, and 20% in Year 12 before returning to full assessment in Year 13. 
 It can either be applied to the entire property value in cases where the property has been vacant at least two years, or to the value 
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added to the property through significant rehabilitation or expansion.  In 2015, Class 6B designations were approved for the properties 
at 3412-26 Touhy Avenue, 7438 Channel Road and 7440 Frontage Road.  The Pharmore Company purchased the 3412-26 Touhy 
property to relocate and expand a health care pharmacy serving the needs of long-term care facilities such as nursing homes.  The 
project involves substantial rehab of the existing 80,000 sf building and is expected to result in an employment increase from 300 to 
600 jobs.  Remco Technology Inc. purchased the vacant property at 7438 Channel Road next to its office and production facility.  The 
company manufactures removable insulation covers.  Remco will renovate the Channel Road property to facilitate an employment 
increase from 30 to 45 jobs.  The vacant building at 7440 Frontage Road was purchased by Studio Technologies, a producer of high 
quality audio equipment for recording, broadcasting and film production.  The company plans to grow from 12 employees to 20 
within two years.    

Village staff developed several new marketing brochures in recent years including ones for the Downtown, Illinois Science + 
Technology Park, and the West Dempster Street area.  These brochures are used for direct marketing purposes to developers, real 
estate brokers and various businesses, and also in response to inquiries for demographic and market information.  The Illinois Science 
+ Technology Park brochure has been used at International BIO Conventions and Exhibitions to promote the park and provide 
contact/leasing information to interested companies.  The Village also promotes redevelopment opportunities and special events such 
as the Downtown Wednesdays on the Green Program, Dine-Around, Halloween, First Fridays, winter and Shop Local promotions that 
are funded from Economic Development and TIF Funds.  The Village continued its contractual agreement with the Independent 
Merchants of Downtown Skokie (IMODS) in 2015 for ongoing marketing and promotional assistance in the Downtown area.  The 
Economic Development staff continued to work with the Economic Development Commission on a variety of efforts designed to 
make Skokie even more attractive to business interests, empower the commissioners as ambassadors for economic development, and 
develop a long-term strategy for economic development in the community.  The Village takes part every fall in the International 
Conference of Shopping Centers (ICSC) Deal Making exhibition in Downtown Chicago.  For two days, Village staff operates a 
promotional booth and meets with numerous developers, retailers, and real estate professionals to market business opportunities, 
incentives and specific development projects in Skokie.  The marketing brochures, pamphlets, and their electronic versions are used 
extensively at the exhibition and in follow-up communications.  Staff also developed a new Economic Development guide, SkokieBiz, 
which provides a semi-annual report on Village-wide economic development activity with statistical data, graphics and photos.  The 
Village’s marketing efforts continue to spur interest in development and business location opportunities in Skokie.  Similar marketing 
efforts will continue in FY17 and years to come as part of the ongoing goal to increase business activity in the Downtown and West 
Dempster areas, and support the growing Illinois Science + Technology Park. 
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BUDGET ISSUES 
The Village staff will continue an effort begun in FY16 to assess the various physical components of the East Dempster Street 
commercial corridor that will lead to a comprehensive right-of-way improvement plan.  This will involve Village staff, but may also 
necessitate consultant assistance.  Staff will also complete the design work on new prototype entryway signs. The first free-standing 
sign will be installed on Old Orchard Road near the intersection of Lawler Avenue when the roadway is improved. The goal is to 
eventually place similar community entrance signs at highly visible, heavily trafficked intersections near the Village’s major borders.  
Staff is also developing a Village-wide exterior rehab and site improvement program to upgrade commercial properties currently not 
in TIF Districts or prominent shopping centers. 

The estimated revenue from the Real Estate Transfer Tax expected to be available for economic development purposes during FY17 is 
approximately $1,200,000.  Although revenue has improved in the past several years, this estimate is still below the transfer tax 
receipts experienced prior to the economic recession.  This is primarily due to the decline in property sales occurring in Skokie and the 
general reduction in real estate values.  Staff expenses continue to be partially offset by the Downtown Science + Technology TIF 
Fund.        

FY 17 OBJECTIVES 
1. Continue to develop the Village’s Economic Development Strategy in conjunction with the Economic Development

Commission.
2. Promote and implement an exterior commercial rehabilitation grant program to be awarded to businesses or property owners

throughout the community in non-TIF areas.
3. Market and continue to implement the commercial rehabilitation incentive programs for the West Dempster TIF District and

the newly-amended Downtown Science + Technology TIF District.
4. Promote the use of the Cook County Class 6B property assessment reduction incentives for the re-use and redevelopment of

older and vacant industrial properties in Skokie.
5. Continue the Village’s marketing efforts (including the semi-annual SkokieBiz and Fall Update materials) for business

retention and attraction purposes.
6. Conduct on-site informational and retention visits to existing Skokie businesses.
7. Foster the continued lease-up and growth of the Illinois Science +Technology Park in conjunction with the owner of the park,

Forest City Enterprises, including monitoring and facilitating the NE3I vocational training and Technology Innovation Center
start-up incubator uses.
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8. Promote the redevelopment of Village-owned sites and other underutilized properties in the Downtown Science + Technology
and West Dempster TIF Districts including soliciting and assisting developers and business interests.

9. Conduct annual Joint Review Board meetings, and others as may be necessary, for Skokie’s TIF Districts.
10. Continue to upgrade and enhance the interactive capabilities of the Village’s economic development web sites, and support

appropriate non-Village social networking sites which promote Skokie businesses.
11. Provide staff assistance as necessary to the Skokie Economic Development Commission and any other Village commissions,

committees, or project task forces, Manager's Office, Community Development Department, Chamber of Commerce,
Independent Merchants of Downtown Skokie (IMODS), and the Dempster Street Merchants Association.

WORKLOAD INDICATORS              FY15 FY16  FY17 

1. Business retention site visits 7 6 5 
2. TIF District fiscal year reports completed    3    3 2 
3. Downtown façade or interior rehab grants 9 3         2 
4. West Dempster building renovation projects or new 4  4 3 

developments
5. Lots/Properties sold for economic development purposes    6 8 8 
6. Joint Review Board meetings for TIF Districts   3 4 2 
7. Economic development and marketing workshops, meetings,         8 7           8 

conferences and events attended
8. Skokie Economic Development Commission, IMODS, 20 22         20 

Dempster Street Merchants Association, NE3I Steering
Committee, Chamber of Commerce, and other
organizational meetings and events staffed and attended
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 23,664 87,699 130,905 127,818 (3,087) -2.36%

 2-Contractual Services 110,427 121,914 199,535 244,540 45,005 22.55%

 3-Materials and Supplies 212 164 2,400 2,400 - -

 5-Other Expenditures 8,203 250,840 123,420 112,094 (11,326) -9.18%

2014 2015 2016 2017 ECONOMIC
DEVELOPMENT

COMMUNITY DEVELOPMENT
 ECONOMIC DEVELOPMENT FUND

025-1968-465

Division Total 6.70%30,592142,506 460,618 456,260 486,852

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time  0.20  0.20  1.15  1.15

 Part-Time  1.00  1.00

 Seasonal 

Personnel Total     1.15    1.20    1.20     1.15

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Community Development
FY2017 BUDGET Economic Development

Personnel Summary Fund ED 025-1968-465

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Econ. Dev. Coordinator B28 0.65 79,183         0.65 73,092 (6,091) 0.65 74,919         
Econ. Dev. Specialist A25 0.50 50,584         0.50 50,584 0.50 51,849         
Longevity 1,138           1,050 (88) 1,050           

REGULAR  TOTAL 1.15 130,905 1.15 124,726 (6,179) 1.15 127,818

PART TIME TOTAL

GRAND TOTAL 1.15 130,905 1.15 124,726 (6,179) 1.15 127,818

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 127,818 23,664 87,699 130,905 127,818 (3,087) -2.36%

0320 PROFESSIONAL SERVICE GENERAL CONSULTING SERVICES 20,000 89,663 109,777 135,000 170,000 35,000 25.93%
RETAIL RECRUITMENT SERVICES 40,000
APPRAISALS, SURVEYS, ETC. 10,000
LEGAL SERVICES 10,000
GIS CONTRIBUTION 90,000

0330 OTHER CONTRACTUAL SERVICE IMODS FUNDING 15,000 440 - 26,000 26,000 - -
BUSINESS OUTREACH 4,000
CHAMBER OF COMMERCE 
FUNDING

7,000

0540 ADVERTISING SKOKIE CHAMBER PUBLICATION 2,000 16,796 8,271 10,000 10,000 - -
ED MARKETING PREMIUMS 5,000
MISC ADVERTISING 3,000

0550 PRINTING & BINDING DIRECT MAIL POST CARDS 7,000 1,511 - 16,000 16,000 - -
SEMI-ANNUAL ECONOMIC 
UPDATES

6,000

OTHER MATERIALS 3,000

0555 PHOTOGRAPHY/BLUEPRINTING PHOTOGRAPHY/BLUEPRINTING 500 - 400 500 500 - -
0560 MEMBERSHIP DUES ILLINOIS TIF ASSOCIATION 1,200 345 1,585 1,850 3,150 1,300 70.27%

INTERNATIONAL ECON. DEV. 
COUNCIL

400

INTERNATIONAL COUNCIL OF 
SHOPPING CTRS.

300

COSTAR REAL ESTATE SERVICES 1,000
IL. ECON. DEV. ASSOC. 250

0580 TRAVEL & MEETINGS ICSC CHICAGO EXHIBIT 7,000 1,672 1,881 9,685 18,390 8,705 89.88%
ICSC LAS VEGAS CONF. 8,000

 ECONOMIC DEVELOPMENT FUND

ECONOMIC DEVELOPMENT
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

025-1968-465 FY2016

FY2017
-

FY2017
/

FY2016
PLANNING DEPARTMENT

1‐Personal Services

(3,087)127,818130,90587,69923,664 -2.36%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0580... TRAVEL & MEETINGS... IEDC CONFERENCE 2,290 1,672... 1,881... 9,685... 18,390... 8,705... 89.88%...
ITIA STATE CONFERENCE 700
MISCELLANEOUS 400

0590 TRAINING TRAINING 500 - - 500 500 - -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 300 22 78 300 300 - -
0611 POSTAGE POSTAGE 2,000 190 36 2,000 2,000 - -
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 100 - 50 100 100 - -

0210 GROUP INSURANCE GROUP INSURANCE 21,211 3,353 14,227 13,022 21,211 8,189 62.89%
0211 LIFE INSURANCE LIFE INSURANCE 101 5 71 103 101 (2) -1.94%
0230 EMPLOYEE PENSIONS IMRF 13,518 3,649 11,450 3,108 16,462 13,354 429.67%

IMRF ADDITIONAL 2,944

0231 FICA/SOCIAL SECURITY FICA/SOCIAL SECURITY 7,526 441 5,591 1,771 7,526 5,755 324.96%
0232 FICA/MEDICARE FICA/MEDICARE 1,794 103 1,309 416 1,794 1,378 331.25%
0889 CONTINGENCY & OTHER COMMERCIAL REHAB GRANT 

PROGRAM
40,000 651 218,193 105,000 65,000 (40,000) -38.10%

0THER 25,000

 ECONOMIC DEVELOPMENT FUND

ECONOMIC DEVELOPMENT
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

025-1968-465 FY2016

FY2017
-

FY2017
/

FY2016
PLANNING DEPARTMENT

2‐Contractual Services

45,005244,540199,535121,914110,427 22.55%2‐Contractual Services Total

3‐Materials and Supplies

-2,4002,400164212 -3‐Materials and Supplies Total

5‐Other Expenditures

(11,326)112,094123,420250,8408,203 -9.18%5‐Other Expenditures Total
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MANDATORY INCREASES 

0210 Group Insurance An increase of $8,189 is required for higher insurance costs. 

0230  Employee Pensions  An increase of $13,354 is required for higher pension costs. 

0231  FICA/Social Security  An increase of $5,755 is required as a result of increased Social Security costs. 

0232  FICA/Medicare  An increase of $1,378 is required for higher Medicare costs. 

0320  Professional Service  An increase of $35,000 is requested primarily reflecting anticipated consultant assistance  
for a national retail recruitment effort and updated community market data. 

0560 Membership Dues An additional $1,300 is requested to facilitate new memberships in CoStar, a real estate 
service that provides regularly updated listings for commercial and industrial 
properties, and the Illinois Economic Development Association, a State of Illinois  
organization of economic development professionals. 

0580 Travel & Meetings An increase of $8,705 is requested primarily in response to the Village’s desire to 
attend the annual national conference and exhibit of the International Council of  
Shopping Centers (ICSC) in Las Vegas for retail and development recruitment.  
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GOALS 
The primary goal of the Tax Increment Financing (TIF) District budgets is to enhance both public and private redevelopment activity 
in the Downtown Skokie Science + Technology area and the West Dempster Street commercial corridor.  The TIF budgets provide 
funding for a variety of Downtown and West Dempster Street enhancement programs and redevelopment efforts.   
 
PROGRAM REVIEW  
The Village’s Downtown area previously included two TIF districts.  The first Downtown TIF, formed in 1990, was substantially 
reduced in size in 2005 and terminated at the close of 2013.  It remained open until the end of 2014 per the State of Illinois TIF 
legislation that allows for the continued collection of TIF revenue for an additional year if previous obligations, commitments and 
outstanding projects warrant it.   
 
The Downtown Science + Technology TIF District was created in 2005 and amended in 2015 to increase the budget and incorporate 
additional properties previously in the Downtown TIF District.  The predominant reason behind the formation of this TIF District was 
the abandonment and impending sale of the former Searle/Pfizer pharmaceutical company research and development facilities.  This 
23-acre site, adjacent to the north edge of Downtown Skokie, was purchased by Forest City Enterprises in 2005.  Much of the original 
campus was thereafter demolished and four buildings comprising about 660,000 square feet were retained.  A $12.1 million bond 
issue in 2007, which netted $10 million to Forest City, was necessary to pay for some of the demolition, building rehabilitation and 
startup costs.  The Downtown Science + Technology TIF District produces sufficient revenue to pay the debt service on that bond 
issue as well as a second bond issue that was sold in 2013 primarily to repay the original Downtown TIF for the local share of the new 
Oakton CTA station.  These TIF funds have leveraged approximately $150 million invested by Forest City and its tenants, as well as 
federal and state grants awarded to the technology park and the adjacent CTA rapid transit station. 
  
The campus is now known as the Illinois Science + Technology Park (IS+TP) and includes three laboratory buildings, one general 
office building and a 1,000-car parking garage. The master plan for the IS+TP envisioned approximately 2 million square feet of 
laboratory and office space, if market demand justified it.  The IS+TP has become one of the Midwest’s premier bioscience and 
nanotechnology centers, and doubled the amount of generally available wet lab space in the State of Illinois while greatly enhancing 
the Chicago region’s reputation as a biotech center.  The strategic location has attracted significant research interest and product 
development from international and regional pharmaceutical, life science and nanotechnology firms.  Additionally, six Northwestern 
University-spawned companies have located in the park to date.  The IS+TP is helping to transform Illinois from a scientific research 
hub to an economic engine for bioscience and other technologies.  The park now has 26 tenants with almost 1,400 employees 
occupying approximately 460,000 square feet of space.  Several existing tenants such as Polyera, Exicure and Vetter have recently 
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expanded their operations at the IS+TP.  In 2014, a New Zealand-based company, Lanzatech, invested over $17 million into the 
development of its United States headquarters at the park.  Lanzatech currently leases over 40,000 sq. ft. of space and employs 
approximately 130 workers.  

In 2010, the Village created another TIF District encompassing the commercial corridor along West Dempster Street from Kilpatrick 
Avenue on the east to Gross Point Road on the west.  The TIF District also extends southeasterly along the CTA Swift rapid transit 
line and the former Union Pacific Railroad right-of-way to Main Street where it directly abuts the Downtown Science + Technology 
TIF District.  West Dempster Street is the primary gateway into the Village given its connection to the full interchange at the Edens 
Expressway (I-94), intersection with Skokie Boulevard (U.S. 41), and its location at the terminus of the CTA Yellow Line (Skokie 
Swift).  In recent years, this area experienced a wrath of commercial vacancies and deterioration.  Several sites contained uses that no 
longer fit into a successful retail and transit oriented district (TOD).  As many of these properties deteriorated and became vacant, they 
decreased the marketability of the entire commercial corridor.  The public infrastructure was upgraded and enhanced in 2007 through 
the formation of a Special Service Area.  Likewise, the transit station and bus transfer area were significantly improved in 2002-03, 
and the historic train depot was moved, restored and later leased for a Starbucks Coffee.  However, these improvements could not 
overcome the commercial vacancies and declining private property conditions.  The TIF District was created so the Village could take 
the lead in purchasing and clearing several of the worst properties for future redevelopment, and working with other property owners 
to rejuvenate their properties through redevelopment incentives and other TIF-funded efforts. 

Additional details on the planning and development activity in both of the TIF Districts can be found in the Economic Development 
Fund budget. 

BUDGET ISSUES 

The TIF budgets include $5,080,253 for the Downtown Science + Technology TIF, a decrease of ($767,820) from FY16, and 
$1,087,500 for the West Dempster TIF, an increase of $337,500 from FY16.  The Downtown Science + Tech Park TIF budget 
includes 20% of the Economic Development Coordinator’s salary/benefits and 50% of the Economic Development Specialist’s 
salary/benefits.  The total of $6,167,753 represents an overall decrease of ($428,294) from the $6,596,047 budgeted for the combined 
TIF Fund in FY16.  In addition to the personnel costs, the Downtown Science + Tech Park TIF budget includes $690,000 for 
Contractual Services, $1,000,000 for land acquisition, and $2,074,675 for public improvements, development incentives and debt 
service for the outstanding bond issues relative to the development of the Illinois Science + Technology Park and the Oakton Street 
CTA Station.  The West Dempster TIF budget includes $600,000 for contractual services (including redevelopment incentives) and 
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$487,500 for public improvements.  Expenditures in the West Dempster TIF are expected to exceed revenue generated by that TIF 
District due primarily to declining equalized assessed valuations in this area in recent years.  Revenue may be transferred between the 
two TIF districts, or other sources, to cover such shortfalls. 

FY 17 OBJECTIVES 

1. Continue to market and implement incentive programs including assistance for interior and exterior building rehabilitation and
site improvements for commercial uses within existing buildings.

2. Promote the vacant and underutilized properties along the east side of Skokie Boulevard in the Downtown Science + Tech
Park TIF District for commercial and mixed-use redevelopment.

3. Commence a major redevelopment project in Downtown Skokie.
4. Continue to market Skokie’s TIF Districts to prospective developers, real estate brokers, businesses and retail/restaurant users.
5. Continually upgrade and enhance the Village’s economic development marketing materials and the economic development

and downtown websites.
6. Conduct all necessary TIF Joint Review Board meetings and complete the State-required fiscal year-end reports for both TIF

districts.
7. Provide staff assistance as necessary to any Village staff committees, the Economic Development Commission, the Skokie

Chamber of Commerce, IMODS, the Skokie Public Library, the Dempster Street Merchants Association, the Village
Manager’s Office, and the Community Development Department.

WORKLOAD INDICATORS              FY15 FY16  FY17 

1. Interior and exterior rehab grants awarded 11 3 4 
2. TIF District fiscal year reports completed 3 3 2 
3. Joint Review Board meetings for TIF Districts 3 4 2 
4. New businesses attracted to TIF areas 12 10 8 
5. Participation in Chamber of Commerce, Dempster Street 20 18 16 

Merchants Association, IMODS, Skokie Economic
Development Commission, NE3I, Technology Innovation
Center (TIC), Skokie Public Library Business Resource
meetings and events
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services - - 75,298 83,502 8,204 10.90%

 2-Contractual Services 156,783 214,730 200,000 890,000 690,000 345.00%

 4-Capital Equipment - - 1,000,000 1,000,000 - -

 5-Other Expenditures 9,795,731 2,128,885 4,570,749 3,106,751 (1,463,998) -32.03%

2014 2015 2016 2017 SCIENCE & TECHNOLOGY
TIF

TAX INCREMENT FINANCING
 TIF SCIENCE & TECH

014-4014-463

Division Total -13.10%(765,794)9,952,515 2,343,615 5,846,047 5,080,253

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time  0.70

 Part-Time 

 Seasonal 

Personnel Total     0.70

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

 0.70

    0.70

 0.70

    0.70

 0.70

    0.70
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VILLAGE OF SKOKIE Tax Increment Financing
FY2017 BUDGET Science & Tech Park TIF

Personnel Summary

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Economic Development Coord. B28 0.20 24,364 0.20 30,455         6,091 0.20 31,216
Economic Development A25 0.50 50,584 0.50 50,584         0.50 51,849
   Specialist
Longevity 350 438              88 438

FULL TIME TOTAL 0.70 75,298 0.70 81,477         6,179 0.70 83,503

GRAND TOTAL 0.70 75,298 0.70 81,477         6,179 0.70 83,503

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR SALARIES REGULAR SALARIES 83,502 - - 75,298 83,502 8,204 10.90%

0320 PROFESSIONAL SERVICE GENERAL CONSULTING 40,000 156,783 214,730 200,000 890,000 690,000 345.00%
LEGAL/APPRAISALS 50,000
ENVIRONMENTAL REMEDIATION 800,000

0710 LAND LAND 1,000,000 - - 1,000,000 1,000,000 - -

0210 GROUP INSURANCE GROUP INSURANCE 15,078 - - 28,222 15,078 (13,144) -46.57%
0211 LIFE INSURANCE LIFE INSURANCE 69 - - 160 69 (91) -56.88%
0230 EMPLOYEE PENSIONS IMRF 8,818 - - 22,713 10,788 (11,925) -52.50%

IMRF ADDITIONAL 1,970

0231 FICA/SOCIAL SECURITY FICA/SOCIAL SECURITY 4,966 - - 10,919 4,966 (5,953) -54.52%
0232 FICA/MEDICARE FICA/MEDICARE 1,175 - - 2,560 1,175 (1,385) -54.10%
0884 OPERATING TRANSFERS SCIENCE + TECHNOLOGY PARK 

DEBT
1,940,175 9,795,731 2,128,885 2,006,175 2,074,675 68,500 3.41%

PUBLIC IMPROVEMENTS 134,500

 TIF SCIENCE & TECH

SCIENCE & TECHNOLOGY TIF
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

014-4014-463 FY2016

FY2017
-

FY2017
/

FY2016
TAX INCREMENT FINANCING

1‐Personal Services

8,20483,50275,298-- 10.90%1‐Personal Services Total

2‐Contractual Services

690,000890,000200,000214,730156,783 345.00%2‐Contractual Services Total

4‐Capital Equipment

-1,000,0001,000,000-- -4‐Capital Equipment Total

5‐Other Expenditures
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0889 CONTINGENCY AND OTHER CONTINGENCY AND OTHER 1,000,000 - - 2,500,000 1,000,000 (1,500,000) -60.00%

 TIF SCIENCE & TECH

SCIENCE & TECHNOLOGY TIF
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

014-4014-463 FY2016

FY2017
-

FY2017
/

FY2016
TAX INCREMENT FINANCING

(1,463,998)3,106,7514,570,7492,128,8859,795,731 -32.03%5‐Other Expenditures Total
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Object Code 

MANDATORY INCREASES 

0101 Regular Salaries An increase of $8,204 is required for scheduled salary adjustments. 

0320  Professional Services  An increase of $690,000 primarily reflects the potential environmental remediation  
connected with the redevelopment of the Lincoln/Oakton site.  

0884 Operating Transfers An increase of $68,500 reflects the potential need for additional public improvements in 
the TIF District. 
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Expenditure Summary ACTUAL ACTUAL BUDGET   BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 997 268,605 650,000 600,000 (50,000) -7.69%

5-Other Expenditures 246 - 100,000 487,500 387,500 387.50%

2014 2015 2016 2017 WEST DEMPSTER TIF

WEST DEMPSTER TIF
WEST DEMPSTER TIF FUND

028-4328-463

Division Total 45.00%337,5001,243 268,605 750,000 1,087,500

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0320 PROFESSIONAL SERVICE GENERAL CONSULTING 100,000 997 268,605 650,000 600,000 (50,000) -7.69%
DEVELOPMENT INCENTIVES 500,000

0884 OPERATING TRANSFERS PUBLIC IMPROVEMENTS 487,500 246 - 100,000 487,500 387,500 387.50%

WEST DEMPSTER T
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

028-4328-463 FY2016

FY2017
-

FY2017
/

FY2016
WEST DEMPSTER TIF

WEST DEMPSTER TIF

2 Contractual Services

(50,000)600,000650,000268,605997 -7.69%2 Contractual Services Total

5 Other Expenditures

387,500487,500100,000-246 387.50%5 Other Expenditures Total
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Object Code 

MANDATORY INCREASES 

0884 Operating Transfers This item reflects an increase of $387,500 due to planned public improvements in 
conjunction with the redevelopment of the Dempster/Bronx site. 
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GOALS
The goals of the Performing Arts Center Division are to implement grants for continued improvement to the North Shore Center for
the Performing Arts in Skokie (NSCPAS) in addition to assuring efficient long-term operation of the facility. 

DIVISION DESCRIPTION
The Performing Arts Center Division, ($250,000), is responsible for the overall planning and management of the North Shore Center
for the Performing Arts in Skokie.   

PROGRAM REVIEW
Professional Facilities Management (PFM) is in its seventh year of programming responsibilities and twentieth year for facility 
operations in FY17, with oversight from the Authority Board. A five-year management agreement with PFM continues through April 
30, 2019, while the programming services agreement between the Authority and PFM continues until April 30, 2017.  The FY16
feature series season has included such artists as the Jazz at Lincoln Center Orchestra with Wynton Marsalis, Roseanne Barr, Bela
Fleck, Dianne Reeves, Lewis Black, Linda Eder, Capitol Steps, Paula Poundstone, Steven Wright, and more.  The FY16 Youtheatre 
series reached approximately 12,000 students and with philanthropic support met budgetary goals.  Resident theatre company 
Northlight Theatre experienced a good season both artistically and financially. The Skokie Valley Symphony Orchestra held even 
while it searched for a new conductor. Facility rentals showed growth in FY2016.  The North Shore Center for the Performing Arts
Foundation continued to grow during FY16 under the leadership of Chairman Al Rigoni.  Due to continued support from the Rice 
Foundation, the NSCPA Foundation Board continues to use the services of a professional philanthropic board consultant to assist with
Board re-structuring and fund raising initiatives. In FY16, the Foundation raised approximately half of the $115,000 cost of a new
orchestra shell installed to serve the multiple classical music organizations that utilize the Center each year. The Foundation also
enabled the Center to seek and receive its first-ever grant from the Chicago Community Trust to support artistic and audience 
development initiatives in minority communities. The Foundation issued grants for Youtheatre programming in the main theatre and
also to Northlight and the Symphony during FY16, utilizing Rice Endowment funds.   The facility’s detailed Operational Budget is
outlined in a separate document. 

FY17 OBJECTIVES
1. Continue to provide management support to the Centre East Metropolitan Exposition Authority.
2. Continue implementation of administrative systems to conduct the Authority's business affairs.
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3. Administer the contract with Professional Facilities Management, Inc.
4. Continue to work with PFM to explore presenting options for the facility.
5. Work with the NSCPA Foundation to improve prospects for private fundraising in support of Center programming and capital

improvements.

WORKLOAD INDICATORS FY15 FY16 FY17

Centre East Authority Meetings 12 12 12
NSCPAS Foundation Meetings 4 4 4
Consultants supervised 2 2 2
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase
 (Decrease)

Percent
 Change

5-Other Expenditures 84,900 431,647 250,000 250,000 - -

2014 2015 2016 2017 PERFORMING ARTS

PERFORMING ARTS T
PERFORMING ARTS

009-5909-451

Division Total --84,900 431,647 250,000 250,000

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017

538



PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0883 CONTIBUTIONS/TRANSFERS CONTIBUTIONS/TRANSFERS 250,000 84,900 431,647 250,000 250,000 - -

PERFORMING ARTS
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

009-5909-451 FY2016

FY2017
-

FY2017
/

FY2016
PERFORMING ARTS PROJECT

PERFORMING ARTS CENTER

5 Other Expenditures

-250,000250,000431,64784,900 -5 Other Expenditures Total
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GOALS

The Chicago’s North Shore Convention & Visitors Bureau’s goal is to promote its member communities to leisure and business 
travelers from around the country, thus improving economic vitality and growth in the bureau’s region.  The bureau also has 
positioned itself as the best source for information on activities in the North Shore area, specific to its member communities.

DIVISION DESCRIPTION

The Chicago’s North Shore Convention & Visitor’s Bureau, ($117,567), is responsible for planning and management of tourism 
marketing outreach for Skokie.  The revenue for this fund is provided by a portion or .5% of the hotel tax. 

PROGRAM REVIEW

Chicago’s North Shore Convention & Visitors Bureau was officially formed in July 2002 after a two-year feasibility study process.
Skokie, Evanston and Wilmette were founding communities.  The Villages of  Glencoe, Glenview, Northbrook, Wheeling and 
Winnetka and the City of Prospect Heights also are members. As with prior agreements, the current document contains terms 
favorable to the Village, including a “most favored nations” clause through which no municipality can have more favorable terms than 
Skokie.

The bureau’s budget is $1.54 million, which includes nearly $840,000 in funding from the Illinois Office of Tourism. The bureau’s 
offices are currently at 8001 Lincoln Avenue in Downtown Skokie.  The Village of Skokie has nine representatives on the Bureau’s
Board of Directors, including representatives from the full-service hotels, the North Shore Center for the Performing Arts in Skokie,
Westfield Old Orchard and the Holocaust Museum.  Assistant Village Manager Jason Wicha and Director of Marketing and 
Communications Ann Tennes serve on the Bureau’s Board.  Tennes is the current Finance Committee chairman, and also serves on 
the executive and nominating committees.  In FY15, bureau hotels report robust economic growth and increased occupancy.  The 
member hotels also continue to find a good return on investment for the membership dues and participation in the bureau 
acknowledging it leverages significant resources for marketing in a cost-effective manner.   The bureau has a wide social media
presence, with frequent messaging on Facebook, Twitter, Pinterest and more, in addition to traditional print ads and brochures.  In 
FY15, the bureau hosted a ‘state of tourism’ breakfast that was well attended by both businesses and tourism attractions in Skokie.
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FY17 OBJECTIVES

1. Promote Skokie hotels, restaurants and attractions to leisure and business travelers.
2. Provide increased sales tax revenue from increased tourism at Skokie hotels, restaurants and attractions.
3. Strengthen Skokie’s image as a North Shore Community.
4. Increase Skokie business involvement in the Tourism and Hotel Communities of the bureau.
5. Continued tracking of the bureau’s economic impact on the region relative to overnight hotel stays.

WORKLOAD INDICATORS FY15 FY16 FY17

1. Board Meetings    6 6 4
2. Executive Committee Meetings    5 5 5
3. Other Meetings (Finance, Personnel)    8 8 8
4. Visitor’s Guide, Restaurant Guide & Other Publication    5 5 5
5. Tourism Ads  80 80 80
6. National Tourism Trade Shows  20 20 20
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Expenditure Summary ACTUAL ACTUAL BUDGET   BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 117,567 117,567 117,567 117,567 - -

2014 2015 2016 2017 VISITOR'S BUREAU

COMMUNITY DEVELOPMENT
VISITOR'S BUREAU FUND

007-0569-465

Division Total --117,567 117,567 117,567 117,567

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 117,567 117,567 117,567 117,567 117,567 - -

VISITOR'S BUREAU 
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

007-0569-465 FY2016

FY2017
-

FY2017
/

FY2016
COMMUNITY DEVELOPMENT

VISITOR'S BUREAU

2 Contractual Services

-117,567117,567117,567117,567 -2 Contractual Services Total
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DESCRIPTION

The wireless alarm monitoring system provides monitoring service to system subscribers for a monthly monitoring and equipment fee.
 The fee covers equipment, maintenance and monitoring expenses for Village owned equipment maintained by a third party vendor. 
The subscriber fee is market comparable for the service provided and is cost effective when compared to the previous method of alarm 
monitoring which required the subscriber to maintain a dedicated AT & T telephone line to transmit their alarm signal. 

The expenditures support service provided to an anticipated 217 alarm subscribers, which is an increase of 40 subscribers during this 
fiscal year. 

Thirteen municipal alarms are monitored on the system within the subscriber fee; these alarms are not included in the above subscriber
count.

BUDGET ISSUES 
The FY17 Wireless Alarm Fund remains flat from the previous fiscal year. 
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Expenditure Summary ACTUAL ACTUAL BUDGET   BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 17,525 23,127 58,873 58,873 - -

4-Capital Equipment - 20,640 55,000 55,000 - -

2014 2015 2016 2017 WIRELESS ALARMS

FIRE DEPARTMENT
WIRELESS ALARM FUND

018-0639-422

Division Total --17,525 43,767 113,873 113,873

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0320 PROFESSIONAL SERVICE ANNUAL LICENSE-SYSTEM ADMIN 
SEAT

1,844 - - 4,784 4,784 - -

ANNUAL RADIO SOFTWARE FEE 1,585
ANNUAL FCC LICENSE 360
ANNUAL ADMINISTRATIVE 
SOFTWARE RUN LICENSE

995

0430 REPAIR & MAINTENANCE SVC HEAD END EQUIPMENT AT SPD 
(MONTHLY/SUBSCRIBER)

5,520 17,525 23,127 51,385 51,385 - -

OP703VP ALARM RECEIVER-SPD 2,760
LS7000 AUTOMATION SYSTEM-SPD 690
OP703VP ALARM RECEIVER AT 
LINCOLNWOOD

1,380

TRANSCEIVER (REDIO AT 
SUBSCRIBER)

8,280

INVOICING FEE 4,557
COLLECTION FEE 1,953
NEW SUBSCRIBER INSTALL & 
REMOVAL

6,900

NON-STANDARD INSTALL 10,000
ANNUAL SOFTWARE MAINTENANCE
FEE

1,995

WIRELESS EQUIPMENT 
MAINTENANCE & REPAIR

7,350

0530 COMMUNICATIONS CONNECTION TO 
LINCOLNWOOD-PHONELINE FEE 
ANNUALIZED

2,704 - - 2,704 2,704 - -

WIRELESS ALAR
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

018-0639-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

WIRELESS ALARMS

2 Contractual Services

-58,87358,87323,12717,525 -2 Contractual Services Total
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0745 PHOTO & PRECISION EQUIP TRANSCEIVERS FOR NEW 
SUBSCRIBERS

55,000 - 20,640 55,000 55,000 - -

WIRELESS ALARM
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

018-0639-422 FY2016

FY2017
-

FY2017
/

FY2016
FIRE DEPARTMENT

WIRELESS ALARMS

4 Capital Equipment

-55,00055,00020,640- -4 Capital Equipment Total
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ANNUAL BUDGET 
FISCAL YEAR 2017

Personnel Summary

           Full-Time        1.21 1.21 1.21 1.16 (0.05) -4.13%

1.211.211.21Personnel Total -4.13%(0.05)1.16

Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

COMM. DEV. BLOCK GRANT 304,897 317,271 536,657 531,668 (4,989) -0.93%

 COMMUNITY DEV BLOCK GRANT
FEDERAL AID

2014 2015 2016 2017

531,668536,657317,271304,897 (4,989) -0.93%Department Total

Department Summary

2017

2016

2015

2014
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GOALS 
 1. To administer the Village's Community Development Block Grant (CDBG) program that principally benefits Skokie's 

low and moderate-income residents. 
 2. To enhance the quality of Skokie's neighborhoods by providing CDBG funds for capital improvements, rehab and 

public services. 
 
DIVISION DESCRIPTION 
The Community Development Block Grant Division ($531,668) falls under the general administration of the Community Development 
Department.  It is responsible for the administration of the federal government Community Development Block Grant (CDBG) 
program, and all project planning, management, and required federal reporting for the activities funded by CDBG.  Such activities 
generally include a variety of capital improvements, social services, rehab, and housing programs.  Technical assistance is provided to 
the Village Manager, Mayor's Office, Board of Trustees, and other departments as needed. 
 
PROGRAM REVIEW 
The Village receives an annual entitlement from the U.S. Department of Housing and Urban Development (HUD) for the CDBG 
program. Historically, these funds have been used for a wide variety of physical improvement projects, housing rehab, social services, 
and other activities consistent with local planning goals and the federal Community Development Act.  HUD requires that projects 
principally benefit the low and moderate-income people of the community, and the Village has fully complied with this directive. 
 
The purpose of the Village's CDBG program is to maintain and enhance the current living standards found in Skokie's neighborhoods.  
The Village's maintenance strategy has been to continually monitor community conditions and utilize CDBG funds to provide 
necessary municipal services, building rehabilitation and capital improvements.  In addition to Public Works improvement projects, a 
significant portion of the Village's entitlement has been committed to non-profit community organizations serving identifiable sub-
groups of low and moderate-income people (i.e., developmentally disabled, elderly, physically disabled, at-risk youth, and 
domestically abused).  Grants to these organizations have resulted in numerous building improvements and administrative funding 
assistance. 
 
During FY 16, several major community development efforts were completed while other projects were underway.  Projects that were 
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completed included the following: 
1. Eleven low-income homeowners were provided grants under the Village’s Home Improvements Program. 
2. Funding was used to replace 4-foot bulbs and ballasts in an older section of the Turning Point Counseling Center at 8324 

Skokie Boulevard.     
3. Funding was used to resurface Kilpatrick Avenue from Oakton Street to Madison Street in a designated low/moderate income 

neighborhood. 
4. Improvements and updates were completed to the Orchard Village group home at 9238 Lavergne Avenue.  These included a 

new bathroom, replacement of windows and exterior doors, and new fixtures for the kitchen.    
 
Projects that were underway included the following: 

1. The 2015-16 Home Improvement Program. 
2. Renovations at the senior housing facility at 9238 Gross Point Road owned by the Housing Authority of Cook County.     
3. Replacement of windows, doors and trim in a group home owned by Search, Inc. at 4505 Concord Lane.         
4. Installation of two new HVAC units at a Community Integrated Living Arrangement (CILA) facility at 8900 Central Park 

Avenue owned by SHORE Community Services. 
5. Installation of an elevator to service second floor offices at the new Asian Human Services Clinic at 8800 Lockwood Avenue.   
6. The FY16 Sidewalk Grant Program, which provides grants to low-income homeowners to pay their shares of the Village’s 

mandatory 50/50 sidewalk replacement program.  Twenty-two (22) grant applications were submitted in the fall and are under 
review.  

7. Eleven Public Service grants.  
 
BUDGET ISSUES 
FY17 will be the 42nd year that the Village has received CDBG funds from the federal government. The program continues to have 
strong support at all levels of government.  The new entitlement grant for FY17 is $517,133 and will be supplemented by 
reprogramming some previously unobligated project balances and a small amount of program income, thus enabling the Village to 
provide significant funding for housing rehabilitation, infrastructure improvements, non-profit rehabilitation and social services. 
 
The FY17 grant will enable the Village to fund seventeen capital improvement, rehab and public service projects, including a portion 
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of a Social Worker’s salary and benefits in the Village’s Human Service Division.  The funding allocated for program administration 
will enable the Village to cover 15% of the regular salary and benefits of the Economic Development/CDBG Coordinator, along with 
60% of the salary and benefits of the Planner/CDBG Administrator position, approximately 40% of a Social Worker position, and 
several line items to carry out the responsibilities of the Division. 

FY17 OBJECTIVES 
1. Update the Village’s Impediments to Fair Housing Analysis.
2. Complete an Action Plan for FY17 as part of the five-year Consolidated Plan including an assessment of local housing and

community development needs and projects to be undertaken with CDBG funding.
3. Complete a Comprehensive Annual Performance and Evaluation Report (CAPER) for FY16.
4. Complete an annual Contractor Activity Report for CDBG construction projects.
5. Administer all CDBG construction contracts in accordance with applicable HUD regulations, Davis-Bacon requirements and

federal labor standards.
6. Complete an annual Environmental Review Report of all FY17 CDBG projects.
7. Maintain the Integrated Disbursement and Information System (IDIS) computer program for purposes of the drawdown of

CDBG funds and completing CDBG performance reports.
8. Execute a FY17 Grant Agreement with HUD and attain all approvals as are necessary to implement the Village’s CDBG program.
9. Execute sub-recipient grant agreements for twelve activities to be undertaken by social service agencies and organizations.

WORKLOAD INDICATORS FY15    FY16 FY17  
-Successful attainment of federal grant-in-aid  1 1 1 
     funding through completion of annual Action Plan 
-HUD approval of Performance and Evaluation Report   1 1 1 
-Completion of Contractor Activity Report       1 1 1 
-Completion of annual Environmental Review Record                 1 1 1 
-Number of new CDBG projects administered    21 18 17 
-Number of public hearings conducted to determine             4 4 4 
     funding priorities and project allocations, and approval  
     of the Annual Action Plan. 
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 87,894 95,410 96,676 96,903 227 0.23%

 2-Contractual Services 558 527 - 2,000 2,000 -

 3-Materials and Supplies 137 140 - 500 500 -

 5-Other Expenditures 216,308 221,193 439,981 432,265 (7,716) -1.75%

2014 2015 2016 2017 COMM. DEV. BLOCK
GRANT

COMMUNITY DEVELOPMENT
 COMMUNITY DEV BLOCK GRANT

008-1966-419

Division Total -0.93%(4,989)304,897 317,271 536,657 531,668

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time 1.21 1.21 1.21 1.16 (0.05) -4.13%

 Part-Time 

 Seasonal 

Personnel Total -4.13%(0.05)1.211.211.21 1.16

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary
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VILLAGE OF SKOKIE Community Development
FY2017 BUDGET Comm. Dev. Block Grant

Personnel Summary Fund CDBG 008 1966-419

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries

Economic Dev. Coordinator B28 0.15 18,273 0.15 18,273 0.15 18,730
Planner (CDBG Administrator) A19 0.60 47,936 0.59 47,137 (0.01) (799) 0.59 48,316
Social Worker A19 0.46 30,204 0.42 28,873 (0.04) (1,331) 0.42 29,595
Secretary A10
Longevity 263 263 263

FULL TIME TOTAL 1.21 96,676 1.16 94,546 (0.05) (2,130) 1.16 96,904

Part-Time Salaries

PART TIME TOTAL

TOTAL 1.21 96,676 1.16 94,546 (0.05) (2,130) 1.16 96,904

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 96,903 87,894 95,410 96,676 96,903 227 0.23%

0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 1,000 - - - 1,000 1,000 -
0540 ADVERTISING ADVERTISING 800 510 509 - 800 800 -
0580 TRAVEL & MEETINGS TRAVEL & MEETINGS 200 47 19 - 200 200 -

0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 200 - - - 200 200 -
0611 POSTAGE POSTAGE 300 137 140 - 300 300 -

0210 GROUP INSURANCE GROUP INSURANCE - 9,465 14,549 6,500 15,251 8,751 134.63%
0211 LIFE INSURANCE LIFE INSURANCE - 0 70 120 68 (52) -43.33%
0230 EMPLOYEE PENSIONS PENSIONS - 10,729 8,540 11,950 8,477 (3,473) -29.06%
0231 FICA/SOCIAL SECURITY FICA - 424 3,971 5,753 4,020 (1,733) -30.12%
0232 FICA/MEDICARE FICA/MEDICARE - 99 930 1,347 949 (398) -29.55%
0883 CONTIBUTIONS/TRANSFERS HOME IMPROVEMENT PROGRAM 70,000 195,591 193,133 414,311 403,500 (10,811) -2.61%

HOUSING OPP. DEVEL. CORP. 12,000
STREET RESURFACING 192,500

 COMMUNITY DEV BLOCK GRANT

COMM. DEV. BLOCK GRANT
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

008-1966-419 FY2016

FY2017
-

FY2017
/

FY2016
PLANNING DEPARTMENT

1‐Personal Services

22796,90396,67695,41087,894 0.23%1‐Personal Services Total

2‐Contractual Services

2,0002,000-527558 -2‐Contractual Services Total

3‐Materials and Supplies

500500-140137 -3‐Materials and Supplies Total

5‐Other Expenditures
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0883... CONTIBUTIONS/TRANSFERS... SIDEWALK GRANT PROGRAM 3,000 195,591... 193,133... 414,311... 403,500... (10,811)... -2.61%...
CJE SENIORLIFE 25,000
TURNING POINT 12,000
SEARCH INC. 10,000
ORCHARD VILLAGE 15,000
ASIAN HUMAN SERVICES 20,000
METROPOLITAN FAMILY SERVICES 6,000
JCFS 4,000
PEER SERVICES INC. 7,500
CHILDREN'S ADVOCACY CENTER 3,000
THE HARBOUR INC. 6,000
NORTH SHORE SENIOR CENTER 10,000
YOU YOUTH AND OPPORTUNITY 
UNITED

7,500

 COMMUNITY DEV BLOCK GRANT

COMM. DEV. BLOCK GRANT
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

008-1966-419 FY2016

FY2017
-

FY2017
/

FY2016
PLANNING DEPARTMENT

5‐Other Expenditures

(7,716)432,265439,981221,193216,308 -1.75%5‐Other Expenditures Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
CCOOMMMMUUNNIITTYY  DDEEVVEELLOOPPMMEENNTT  BBLLOOCCKK  GGRRAANNTT  
Object Code 

MANDATORY INCREASES 

0210 Group Insurance An increase of 8,751 is required for increased health insurance costs.  

0320  Professional Services An increase of $1,000 due to line item being deleted in FY16.  This amount is 
less than the FY15 figure. 

0540 Advertising An increase of $800 due to line item being deleted in FY16.  The amount is the 
same as FY15. 

0580  Travel & Meetings An increase of $200 due to line item being deleted in FY16.  The amount is the  
same as FY15. 

0610 General Office Supplies An increase of $200 due to line item being deleted in FY16.  The amount is the 
same as FY15. 

0611 Postage An increase of $300 due to line item being deleted in FY16.  The amount is the  
same as FY15. 

0101 Regular Salaries An increase of 227 is required for salary adjustments.  
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0 800,000 1,600,000 2,500,000

PROPOSED BUDGET 
FISCAL YEAR 2017

Expenditure Summary ACTUAL ACTUAL BUDGET Increase
(Decrease)

Percent
Change

MOTOR FUEL 2,457,110 1,862,962 1,858,232 1,679,200 (179,032) -9.63%

MOTOR FUEL TAX FUND
MOTOR FUEL TAX

2014 2015 2016 2017

1,679,2001,858,2321,862,9622,457,110 (179,032) -9.63%Department Total

2017

2016

2015

2014

Department Summary

BUDGET
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE
MMOOTTOORR FFUUEELL TTAAXX FFUUNNDD

GOALS
The goal of the Motor Fuel Tax Program is to contribute towards the maintenance of and improvements to the level of service of the
Transportation System of the Village of Skokie. 

PROGRAM PREVIEW

Projected Fund Balance (Deficit) on May 1, 2015 $356,335

Projected FY2016 Revenue $1,644,388 

Total FY2016 Available Balance: $2,000,723

Less Projected FY2016 Capital and Operational Expenditures ($1,858,232)

Projected Fund Balance (Deficit) on May 1, 2016 $142,491

Fiscal Year 2017 MFT Outlook 

Estimated Revenues plus Balance ($1,679,232 + $142,491)        $1,821,723  
Less Estimated Expenditures FY17 ($1,679,200)

Projected Fund Balance (Deficit) on April 30, 2017 $142,523
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE
MMOOTTOORR FFUUEELL TTAAXX FFUUNNDD

BUDGET ISSUES 
The MFT Budget for FY17 totals $1,679,200.  This represents a decrease of ($179,032).

For background information purposes, beginning in FY2002, the Village began to aggressively fund capital projects in the Public
Improvement component of the Capital Improvement Plan with the large fund balances that had been accumulating throughout the 
construction period associated with the Flood Control Program.  The MFT fund balance grew to as much as $6.9 million at the end of 
FY2001.  Since that time, capital spending, utilizing MFT dollars, not only considered the revenues that would be received during the fiscal 
year (namely allotments and interest earnings) but in addition, the utilization of available fund balances.  Several programs benefited from 
this aggressive capital improvements plan including the sidewalk replacement program and annual resurfacing.  It was understood that at 
some point the Village would be required to begin its MFT capital improvements budgeting based primarily on the projected revenues for 
that fiscal year, as fund balances were generally no longer available other than in nominal amounts.  Because the fund balance can no 
longer be considered viable enough to supplement anticipated revenues, the Village implemented the Local Fuel Tax, which now funds
predominantly street resurfacing projects previously funded by MFT and is anticipated to generate $1.2 million in revenue in FY17.  The 
MFT Fund began the previous fiscal year (FY16) with a balance of $356,335. 
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Expenditure Summary ACTUAL ACTUAL BUDGET Increase
 (Decrease)

Percent
 Change

2-Contractual Services 761,675 818,266 832,700 863,700 31,000 3.72%

5-Other Expenditures 1,695,435 1,044,696 1,025,532 815,500 (210,032) -20.48%

2014 2015 2016 2017 MOTOR FUEL

MOTOR FUEL TAX
MOTOR FUEL TAX FUND

003-3303-431

Division Total -9.63%(179,032)2,457,110 1,862,962 1,858,232 1,679,200

Division Summary

PROPOSED BUDGET
FISCAL YEAR 2017

BUDGET
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PROPOSED BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Request
Detail Actual Actual Budget

Increase
(Decrease)

Percent
Change

0330 OTHER CONTRACTUAL SERVICE STREETLIGHT ENERGY 250,000 761,675 818,266 832,700 863,700 31,000 3.72%
TRAFFIC SIGNAL MAINTENANCE 55,000
STREETLIGHT MAINTENANCE 158,700
THERMOPLASTIC PAVEMENT 
MAINTENANCE

100,000

SNOW AND ICE CONTROL 300,000

0884 OPERATING TRANSFERS OPERATING TRANSFERS 815,500 1,695,435 1,044,696 1,025,532 815,500 (210,032) -20.48%

MOTOR FUEL TAX F
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

003-3303-431 FY2016

FY2017
-

FY2017
/

FY2016
MOTOR FUEL TAX

MOTOR FUEL

2 Contractual Services

31,000863,700832,700818,266761,675 3.72%2 Contractual Services Total

5 Other Expenditures

(210,032)815,5001,025,5321,044,6961,695,435 -20.48%5 Other Expenditures Total

Budget
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

BBUUDDGGEETT JJUUSSTTIIFFIICCAATTIIOONN
MMOOTTOORR FFUUEELL TTAAXX FFUUNNDD
Object Code 

MANDATORY INCREASES 

0330 Other Contractual Services $31,000 Increase.  This increase reflects increased work related to thermoplastic pavement 
maintenance and the traffic signal maintenance contract, but also a reduction in snow and ice 
control costs. 
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0 4,000,000 8,500,000

Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

FLOOD CONTROL 565,345 497,404 571,808 597,922 26,114 4.57%

SEWERAGE AND WATER 6,775,534 6,644,048 7,507,946 7,589,867 81,921 1.09%

WATER METER 342,467 386,210 652,635 659,054 6,419 0.98%

 WATER FUND 2014 2015 2016 2017PUBLIC WORKS

8,846,8438,732,3897,527,6627,683,346 114,454 1.31%Department Total

ANNUAL BUDGET 
FISCAL YEAR 2017

Personnel Summary

           Full-Time        19.25 19.25 19.25 19.25 - -

           Part-Time        2.00 2.00 2.00 2.00 - -

           Seasonal        7.00 7.00 7.00 7.00 - -

28.2528.2528.25Personnel Total --28.25

Department Summary

2017

2016

2015

2014
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

DDEEPPAARRTTMMEENNTT  NNAARRRRAATTIIVVEE  
PPUUBBLLIICC  WWOORRKKSS              WWAATTEERR  FFUUNNDD 
 

 

DIVISION DESCRIPTION 
 
The Water and Sewer Division's (13.25 FT/4 Seasonals, $7,589,867) daily operations include the maintenance and repair of water 
mains, household service lines, main line sewers, fire hydrants, water distribution valves, and street drainage structures.  Division 
personnel also make utility locations for outside contractors and other utilities pursuant to JULIE requirements, as well as offer 
technical assistance to homeowners experiencing problems with their household water & sewer service lines. 
 
The Water Meter Division's (4 FT/2 PT/2 Seasonals, $659,054) primary responsibility is to maintain the metering and billing system 
of the Village. 
 
The Flood Relief Division’s (4 FT/1 Seasonal, $597,922) primary objective is to abate basement flooding in Skokie. This entails the 
necessary inspections, maintenance, repair and enhancement to all flood control system components and appurtenances that are presently in 
place. 
 
PROGRAM REVIEW 
 
Service, infrastructure maintenance, and dissemination of information are the key tasks in the Water & Sewer Division and most 
activities are related to this concept.  Throughout the year, the Division's principal activities are to repair water main breaks, service 
lines, inoperative sewers, street drainage structures, fire hydrant replacements & repairs, and televising sewers, in an effort to prevent 
problems and reduce inconveniences to the community.  
 
A major objective for the Public Works Department is to improve its water accountability levels.  First, after-hour leak detection 
services were performed in the winter of 2015.  The annual meter testing of industrial accounts commenced in February of 2016. 
Water meters reaching fifteen years of service in the water system continue to be scheduled for replacement.  The installation of radio 
read technology continues in the industrial sectors of the Village. 
 
Approximately 100 fire hydrants were replaced this fiscal year.  
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PPUUBBLLIICC  WWOORRKKSS              WWAATTEERR  FFUUNNDD 
 

 

The Water Division continued to provide internal and contractual maintenance to the flood control system, its structures and 
appurtenances as well as responding to storm related flooding complaints. Systematic inspections of sub-surface tanks, followed by 
cleaning and maintenance, were performed.  The Village is responding to the maintenance needs of street inlets, pipe connections, and 
catch basins both with internal staff and contractually.  Approximately ten sub-surface tanks will be cleaned and inspected.  This 
year’s supplemental contractual cleaning of flood control structures will continue in the Emerson Street Sewer District. The Public 
Works Department anticipates that approximately 3,000 flood control structures will be cleaned and maintained this fiscal year 
through these efforts. Staff continued line valve exercising (approximately 550 valves by the end of the fiscal year).     
  
BUDGET ISSUES 
The FY17 Operational Water Fund represents an overall increase of $114,454. Increases reflect the technology improvement that the 
Division will implement. These improvements include field devices that will expedite response time and eliminate duplicate citizen 
requests as well as elimination of redundant paper work as crews will be able to provide request resolution at the time of response.  
Regularly scheduled salary and merit increases are also reflected in the increase. 
 
FY17 OBJECTIVES 
1. Continue departmental efforts in reducing unaccounted for water losses and upgrading the Village’s water system. As part of 

this effort, continue working with an outside leak detection consultant, continue to conduct water meter testing of the Village's 
largest water consumers and test Village gate meters on an off-quarterly schedule. 

2. Continue to replace residential water meters reaching or exceeding 15 years old. 
3. Continue the installation of the radio read metering technology throughout the Village. 
4. Continue inspection and maintenance of Village-owned fire hydrants and the continuation of the prioritized replacements of 

fire hydrants in poor condition. 
5. Continue to televise sewers to determine responsibility for sewer repairs. 
6. Continue with the programmatic rehabilitation strategies for the Village’s combined sewer system that have been determined 

to be in the worst condition and to coincide with street resurfacing projects. FY15 will begin the fifteenth year of the capital 
improvement program. 

7. Continue to inspect, clean and maintain sub-surface water retention tanks on a six-to seven-year maintenance cycle. 
8. Continue to clean inlets, catch basins and manholes as part of the on-going maintenance of the system on a two- to three-year  
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PPUUBBLLIICC  WWOORRKKSS              WWAATTEERR  FFUUNNDD 
 

 

            maintenance cycle. 
9. Continue the line valve exercising program. 
10. Continue to substantiate and find solutions to site-specific flooding problems in an effort to maximize the flood control 

systems impact. Continue to trend storm events to identify problems and refinements to the system, if necessary. 
11. Perform annual preventative maintenance to one of the four system pump stations each year. 
12. Work towards the installation of storm water flow regulators on various state routes in the Village. 
13. Continue to respond in an expeditious fashion to the Joint Utility Locate calls for which the Village is responsible.  
14. Replacement of water mains that have high occurrences of failures, in areas that are scheduled for future roadway 

improvements or a combination of both including; 1,300 linear feet of eight inch water main on the 3600 and 3700 blocks of 
Chase Avenue and 1,300 linear feet of six inch water main on the 3800 and 3900 blocks of Fargo Avenue.  
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WORKLOAD INDICATORS FY15 FY16 FY17 
 
Water Main Breaks 50 36 50 
Water Services repaired 43 55 50 
Fire Hydrants inspected/maintained 2,500 2,500 2,500 
Fire Hydrants replaced 48 100 75 
Inlets cleaned rodded/repaired 1,703 3,362 3,000 
Catch basins maintained 960 1,590 1,500 
Inlets replaced  55 61 50    
Catch basins rebuilt 40 44 35 
Tanks Inspected/Maintained 5 5 10  
Water Meters replaced 675 835 1,000  
Sewers televised 62 53 50  
Sewer Tiles repaired 37 29 50  
Inlet Tiles repaired 48 61 40  
Storm Related Flood Responses 12 11 10 
Line Valves exercised 488 450 500  
Lineal Feet of Water Main Replaced 2,800 6,000 2,800 
Lineal Feet of Sewer Main Rehabilitated 4,242 4242 4,500 
J.U.L.I.E. Calls 4,300 6,750 6,500 
Citizen Requests for Service Received/Acted Upon 2,074 2,700 3,000 
Water Taps Installed 15 30 25  
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 258,267 227,674 287,301 294,943 7,642 2.66%

 2-Contractual Services 136,473 101,637 113,600 113,600 - -

 3-Materials and Supplies 61,794 62,480 66,280 66,920 640 0.97%

 4-Capital Equipment 3,825 - 4,000 4,000 - -

 5-Other Expenditures 104,986 105,613 100,627 118,459 17,832 17.72%

2014 2015 2016 2017 FLOOD CONTROL

PUBLIC WORKS
 WATER FUND

002-2392-431

Division Total 4.57%26,114565,345 497,404 571,808 597,922

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time     4.00

 Part-Time 

 Seasonal   1.00

Personnel Total     5.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

    4.00

  1.00

    5.00

    4.00

  1.00

    5.00

    4.00

  1.00

    5.00
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VILLAGE OF SKOKIE Public Works Department
FY2017 BUDGET Flood Control

Personnel Summary Fund  002 2392-431

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Maintenance Worker I B15 4.00 263,587 4.00 258,921 (4,666) 4.00 272,029
Longevity 3,950 3,150 (800) 3,150

FULL TIME TOTAL 4.00 267,537 4.00 262,071 (5,466) 4.00 275,179

Seasonal Salaries GRADE
Maintenance Worker B2 1.00 5,426 1.00 5,426 1.00 5,426

SEASONAL TOTAL 1.00 5,426 1.00 5,426 1.00 5,426

Over-time Salaries
Div. Overtime 14,338 14,338 14,338

OVERTIME TOTAL 14,338 14,338 14,338

5.00 287,301 5.00 281,835 (5,466) 5.00 294,943

BOARD APPROVED

GRAND TOTAL

CURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE)
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 275,179 242,309 220,884 267,537 275,179 7,642 2.86%
0103 SEASONAL SALARIES SEASONAL SALARIES 5,426 2,803 2,840 5,426 5,426 - -
0104 OVERTIME OVERTIME 14,338 13,155 3,950 14,338 14,338 - -

0330 OTHER CONTRACTUAL SERVICE CATCH BASISNS/INLETS 70,000 135,513 100,637 112,500 112,500 - -
SUB-SURFACE TANK INSPECTION 10,000
SUB-SURFACE TANK MAINTENANCE 10,000
PUMPING STATION SERVICES 7,500
FLOW MONITORING SYSTEM 
MAINTENANCE

7,500

SURFACE DETENTION 
LANDSCAPING

7,500

0555 PHOTOGRAPHY/BLUEPRINTING PHOTOGRAPHY/BLUEPRINTING 100 - - 100 100 - -
0590 TRAINING CONFINED SPACE TRAINING 1,000 960 1,000 1,000 1,000 - -

0605 GENERAL EQUIPMENT PARTS PARTS FOR VAC TRUCK 1,500 5,323 5,446 5,500 5,500 - -
PARTS FOR TV TRUCK 2,000
PARTS FOR RODDER TRUCK 1,500
AUGERS 500

0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 1,200 1,189 1,197 1,200 1,200 - -
0613 PHOTOGRAPHIC & DRAFTING PHOTOGRAPHIC & DRAFTING 200 - - 200 200 - -
0614 CLOTHING,DRY GOODS,NOTION CLOTHING ALLOWANCES 2,000 2,360 2,360 2,360 3,000 640 27.12%

 WATER FUND

FLOOD CONTROL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

002-2392-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

1‐Personal Services

7,642294,943287,301227,674258,267 2.66%1‐Personal Services Total

2‐Contractual Services

-113,600113,600101,637136,473 -2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0614... CLOTHING,DRY GOODS,NOTION... SAFETY EQUIPMENT 1,000 2,360... 2,360... 2,360... 3,000... 640... 27.12%...
0626 GASOLINE GASOLINE 3,520 3,874 2,390 3,520 3,520 - -
0655 CONSTRUCTION MATERIALS REPAIR SLEEVES 3,500 49,047 51,087 53,500 53,500 - -

SEWER MAIN PIPE AND FITTINGS 8,000
MATERIALS FOR STRUCTURE 
REPAIR

11,000

RESTORATION MATERIAL 31,000

0799 OTHER EQUIPMENT RODDING NOZZLES FOR JET 
TRUCK

4,000 3,825 - 4,000 4,000 - -

0210 GROUP INSURANCE GROUP INSURANCE 67,759 59,222 57,607 48,593 67,759 19,166 39.44%
0211 LIFE INSURANCE LIFE INSURANCE 365 107 322 375 365 (10) -2.67%
0230 EMPLOYEE PENSIONS IMRF 26,336 39,325 30,572 32,329 31,947 (382) -1.18%

IMRF ADDITIONAL 5,611

0231 FICA/SOCIAL SECURITY FICA/SOCIAL SECURITY 14,882 5,132 13,869 15,639 14,882 (757) -4.84%
0232 FICA/MEDICARE FICA/MEDICARE 3,506 1,200 3,243 3,691 3,506 (185) -5.01%

 WATER FUND

FLOOD CONTROL
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

002-2392-431 FY2016

FY2017
-

FY2017
/

FY2016
PUBLIC WORKS

3‐Materials and Supplies

64066,92066,28062,48061,794 0.97%3‐Materials and Supplies Total

4‐Capital Equipment

-4,0004,000-3,825 -4‐Capital Equipment Total

5‐Other Expenditures

17,832118,459100,627105,613104,986 17.72%5‐Other Expenditures Total
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BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT FFLLOOOODD  CCOONNTTRROOLL  
Object Code 

MANDATORY INCREASES 

0101 Regular Salaries $7,642 This increase is due to salary adjustments in the Division. 

NEW AND EXPANDED PROGRAMS 

0614 Clothing, Dry Goods, Notions $640 This covers an increase to the clothing allowance for employees. 

575



Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 938,815 897,806 986,637 1,027,077 40,440 4.10%

 2-Contractual Services 744,307 788,754 728,220 738,720 10,500 1.44%

 3-Materials and Supplies 3,222,587 3,050,143 3,623,975 3,615,200 (8,775) -0.24%

 4-Capital Equipment 111,429 82,743 107,600 107,600 - -

 5-Other Expenditures 1,758,396 1,824,603 2,061,514 2,101,270 39,756 1.93%

2014 2015 2016 2017 WATER AND SEWER

WATER DEPARTMENT
 WATER FUND

002-0722-432

Division Total 1.09%81,9216,775,534 6,644,048 7,507,946 7,589,867

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time   11.25

 Part-Time 

 Seasonal   4.00

Personnel Total   15.25

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

  11.25

  4.00

  15.25

  11.25

  4.00

  15.25

  11.25

  4.00

  15.25
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VILLAGE OF SKOKIE Public Works Department
FY2017 BUDGET Water and Sewer

Personnel Summary Fund W 002 0722-432

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Director B32-NPS 0.50 72,391 0.50 72,391        -               -                0.50 76,055
Superintendent B27 1.00 116,054 1.00 116,054      -               -                1.00 118,955
Supervisor B21 1.00 89,014 1.00 89,014        -               -                1          91,240
Crew Leader B18 2.00 157,291 2.00 159,459      -               2,168         2.00 167,531
Maintenance Worker I B15 6.00 400,549 6.00 400,199      -               (350)          6.00 420,459
Administrative Assistant A19 0.75 59,920 0.75 59,920        -               -                0.75 61,418
Longevity 13,012 13,012        -               -                13,012

FULL TIME TOTAL 11.25 908,231        11.25 910,049      -               1,818         11.25 948,670     

Seasonal Salaries GRADE
Maintenance Worker B2 4.00         19,747          4.00 19,747 -               -                4.00     19,747       

SEASONAL TOTAL 4.00 19,747 4.00 19,747 0.00 0 4.00     19,747       

Over-time Salaries
Div. Overtime 58,659          58,659 -               -                58,659       

OVERTIME TOTAL 58,659 58,659 0 0 58,659       

GRAND TOTAL 15.25 986,637 15.25       988,455 0.00 1,818         15.25   1,027,076  

BOARD APPROVEDCURRENT FY 16 REQUEST FY 17 INCREASE/(DECREASE)
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 948,671 853,399 853,453 908,231 948,671 40,440 4.45%
0103 SEASONAL SALARIES SEASONAL SALARIES 19,747 11,688 18,345 19,747 19,747 - -
0104 OVERTIME OVERTIME 58,659 73,728 26,007 58,659 58,659 - -

0320 PROFESSIONAL SERVICE PROFESSIONAL AND CONSULTANT 7,000 484,943 69,598 289,500 289,500 - -
GIS CONTRIBUTION 50,000
SUPERVISORY TRAINING 232,500

0330 OTHER CONTRACTUAL SERVICE ANNUAL SEWER CHARGE FOR 
IONIA STREET

3,000 124,504 288,302 331,000 333,500 2,500 0.76%

SPOILS DUMPING CHARGES 50,000
WATER SAMPLES 18,500
MAINTENAQNCE CONTRACT WITH 
EVANSTON

25,000

PUMPING STATION MAINTENANCE 5,000
JULIE MEMBERSHIP 7,500
NPDES PERMIT FEES 21,000
RPZ TESTING 2,500
SPRINKLER SYSTEM MAINTENANCE 6,000
METER TESTING SERVICES 10,000
FIRE HYDRANT AND VALVE 
MAINTENANCE

55,000

LEAK DETECTION SURVEY 30,000
SEWER CLEANING 100,000

0430 REPAIR & MAINTENANCE SVC REPAIR & MAINTENANCE SVC 2,000 1,842 1,986 2,000 2,000 - -
0450 CONSTRUCTION SERVICES REPLACEMENT OF SIDEWALKS, 

DRIVEWAYS, AND CURB DUE
- 19,833 6,990 20,000 20,000 - -

TO WATER LEAKS 20,000

0520 INSURANCE INSURANCE 70,000 100,000 400,000 70,000 70,000 - -

 WATER FUND

WATER AND SEWER
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

002-0722-432 FY2016

FY2017
-

FY2017
/

FY2016
WATER DEPARTMENT

1‐Personal Services

40,4401,027,077986,637897,806938,815 4.10%1‐Personal Services Total

2‐Contractual Services
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0530 COMMUNICATIONS SERVICE CONNECTION FOR 
TABLETS

4,000 3,520 13,536 3,300 11,300 8,000 242.42%

SHARED DATA PLAN FOR TABLETS 4,000
COMMUNICATION LINES FOR 
STANDPIPE AND PUMP STATION

3,300

0550 PRINTING & BINDING WATER AND SEWER ATLAS 4,000 4,707 427 4,900 4,900 - -
NOTIFICATION CARDS 400
NEWSKOKIE CCR 500

0560 MEMBERSHIP DUES MEMBERSHIP DUES 620 - 10 620 620 - -
0580 TRAVEL & MEETINGS AWWA SECTIONAL CONFERENCE 1,000 3,467 6,997 5,400 5,400 - -

IPWOA SECTIONAL CONFERENCE 1,000
APWA NATIONAL CONGRESS AND 
EXPO

3,400

0590 TRAINING TRAINING 1,500 1,492 907 1,500 1,500 - -

0605 GENERAL EQUIPMENT PARTS DIAMOND BLADE 750 3,497 3,490 3,500 3,500 - -
BARRICADE BATTERIES 500
PARTS FOR GAS POWERED 
EQUIPMENT

800

PARTS FOR MISCELLANEOUS 
EQUIPMENT

700

PARTS FOR AIR POWERED 
EQUIPMENT

750

0607 WATER DISTRIBUTION SUPPLY B-BOXES 12,000 29,986 29,993 30,000 30,000 - -
COPPER REPAIR PARTS 10,000
COPPER TUBING 2,000
GASKETS 2,000
EXTENSIONS 150
ROADWAY BOXES 1,350
ROUNDWAYS 2,000
SPRINKLER SYSTEM PARTS 500

 WATER FUND

WATER AND SEWER
   FY2016   FY2014   FY2017    FY2017   FY2015ACCOUNT

002-0722-432 FY2016

FY2017
-

FY2017
/

FY2016
WATER DEPARTMENT

10,500738,720728,220788,754744,307 1.44%2‐Contractual Services Total

3‐Materials and Supplies
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0609 MINOR EQUIPMENT & TOOLS SHOVELS, SPADES, AIRHOSE 1,500 1,967 1,995 2,000 2,000 - -
HAND TOOLS 500

0613 PHOTOGRAPHIC & DRAFTING PHOTOGRAPHIC & DRAFTING 125 - 245 125 125 - -
0614 CLOTHING,DRY GOODS,NOTION CLOTHING ALLOWANCE 4,570 5,762 5,478 6,190 6,570 380 6.14%

SAFETY ITEMS 2,000

0615 CHEMICALS CHLORINE 680 3,320 3,326 3,320 3,320 - -
DEGREASER 840
MARKING PAINT 700
PROPANE 600
SEWER DRAIN CLEANER 500

0617 HORTICULTURE & LANDSCAPE HORTICULTURE & LANDSCAPE 500 408 429 500 500 - -
0621 NATURAL GAS NATURAL GAS FOR WATER 

FACILITIES
85,000 115,966 85,320 85,000 85,000 - -

0622 ELECTRICITY ELECTRICITY FOR WATER 
FACILITES AND INFRASTRUCTURE

11,000 - 11,000 11,000 11,000 - -

0626 GASOLINE GASOLINE 27,447 45,373 35,990 36,602 27,447 (9,155) -25.01%
0640 BOOKS AND PERIODICALS BOOKS AND PERIODICALS 100 - - 100 100 - -
0655 CONSTRUCTION MATERIALS REPAIR SLEEVES 5,000 117,893 110,619 136,100 136,100 - -

WATER MAIN PIPE FITTINGS 10,700
MATERIAL FOR STRUCTURE REPAIR 7,300
RESTORATION MATERIAL 100,000
HYDRANT PARTS 3,100
STONE, ASPHALT, CONCRETE, 
BLACK DIRT

10,000

0670 WATER FOR RESALE WATER FOR RESALE 3,309,538 2,898,416 2,762,257 3,309,538 3,309,538 - -

0730 NON BUILDING IMPROVEMENTS WATER VALVE AND SEWER 
INSTALLATION

100,000 99,469 70,560 100,000 100,000 - -

0799 OTHER EQUIPMENT 2" GASOLINE PUMP 1,200 11,959 12,183 7,600 7,600 - -
BARRICADES 4,000

 WATER FUND

WATER AND SEWER
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

002-0722-432 FY2016

FY2017
-

FY2017
/

FY2016
WATER DEPARTMENT

(8,775)3,615,2003,623,9753,050,1433,222,587 -0.24%3‐Materials and Supplies Total

4‐Capital Equipment
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0799... OTHER EQUIPMENT... B-BOX LOCATORS 2,400 11,959... 12,183... 7,600... 7,600... -... -...

0210 GROUP INSURANCE GROUP INSURANCE 158,926 154,086 147,851 134,415 158,926 24,511 18.24%
0211 LIFE INSURANCE LIFE INSURANCE 1,053 308 1,021 1,100 1,053 (47) -4.27%
0230 EMPLOYEE PENSIONS IMRF 94,856 143,629 116,492 116,447 115,063 (1,384) -1.19%

IMRF ADDITIONAL 20,207

0231 FICA/SOCIAL SECURITY FICA/SOCIAL SECURITY 53,601 19,540 54,694 56,328 53,601 (2,727) -4.84%
0232 FICA/MEDICARE FICA/MEDICARE 12,627 4,570 12,972 13,293 12,627 (666) -5.01%
0881 DEBT SERVICE DEBT SERVICE 300,000 86,263 31,573 279,931 300,000 20,069 7.17%
0883 CONTIBUTIONS/TRANSFERS CONTIBUTIONS/TRANSFERS 1,460,000 1,350,000 1,460,000 1,460,000 1,460,000 - -

 WATER FUND

WATER AND SEWER
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

002-0722-432 FY2016

FY2017
-

FY2017
/

FY2016
WATER DEPARTMENT

4‐Capital Equipment

-107,600107,60082,743111,429 -4‐Capital Equipment Total

5‐Other Expenditures

39,7562,101,2702,061,5141,824,6031,758,396 1.93%5‐Other Expenditures Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT  WWAATTEERR  AANNDD  SSEEWWEERR  
Object Code 

MANDATORY INCREASES 

0101 Regular Salaries $40,440 This covers step increases and hiring changes for the Division. 

NEW AND EXPANDED PROGRAMS 

0330 Other Contractual Services $2,500 This covers an increase to the Village’s JULIE membership. 

0530 Communications $8,000 This increase covers data and communications costs for field technology. 

0614 Clothing, Dry Goods, Notions $380 This covers an increase to the clothing allowance for employees. 

0621 Natural Gas  $25,000 This increase covers the costs for heating at all water facilities and the Public  
Works Building.  
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Expenditure Summary ACTUAL ACTUAL BUDGET BUDGET Increase  
 (Decrease)

Percent
 Change

 1-Personal Services 234,744 263,889 300,717 308,162 7,445 2.48%

 2-Contractual Services 5,929 5,386 244,400 244,400 - -

 3-Materials and Supplies 38,990 43,950 34,981 35,198 217 0.62%

 5-Other Expenditures 62,804 72,985 72,537 71,294 (1,243) -1.71%

2014 2015 2016 2017 WATER METER

WATER DEPARTMENT
 WATER FUND

002-0723-432

Division Total 0.98%6,419342,467 386,210 652,635 659,054

Personnel Summary FY11 FY11 
Request

Increase
 (Decrease)

Percent 
Change

 Full-Time     4.00

 Part-Time   2.00

 Seasonal   2.00

Personnel Total     8.00

ANNUAL BUDGET
FISCAL YEAR 2017Division Summary

    4.00

  2.00

  2.00

    8.00

    4.00

  2.00

  2.00

    8.00

    4.00

  2.00

  2.00

    8.00
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VILLAGE OF SKOKIE Public Works Department

FY2016 BUDGET Water Meter

Personnel Summary Fund W 002 0723-432

POSITION TITLE GRADE
POS BUDGET POS BUDGET POS AMOUNT POS AMOUNT

Regular Salaries
Maintenance Worker I B15 2.00 137,904 2.00 137,904 2.00 144,885
Billing Coordinator A10 1.00 51,592 1.00 51,592 1.00 54,204
Accounting Clerk A8 1.00 46,748 1.00 46,748 1.00 43,487
Longevity 4,140 4,140 4,140

FULL TIME TOTAL 4.00 240,384 4.00 240,384 4.00  246,716       

Part-time Salaries GRADE
Meter Reader B8 2.00 44,488         2.00 44,488 2.00 45,601         

PART TIME TOTAL 2.00 44,488 2.00 44,488 2.00  45,601         

 Seasonal Salaries GRADE
Maintenance Worker B2 2.00 11,223         2.00 11,223 2.00 11,223         

SEASONAL TOTAL 2.00 11,223 2.00 11,223 2.00  11,223         

Over-time Salaries
Division Overtime 4,622           4,622 4,622           

OVERTIME TOTAL 4,622           -    4,622           - 4,622           

GRAND TOTAL 8.00 300,717 8.00 300,717 8.00  308,162       

CURRENT FY 15 REQUEST FY 16 INCREASE/(DECREASE) BOARD APPROVED
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0101 REGULAR REGULAR 246,716 205,870 236,840 240,384 246,716 6,332 2.63%
0102 PART TIME PART TIME 45,601 20,511 16,053 44,488 45,601 1,113 2.50%
0103 SEASONAL SALARIES SEASONAL SALARIES 11,223 8,080 8,525 11,223 11,223 - -
0104 OVERTIME OVERTIME 4,622 282 2,472 4,622 4,622 - -

0320 PROFESSIONAL SERVICE PROFESSIONAL SERVICE 225,000 - 2,372 225,000 225,000 - -
0430 REPAIR & MAINTENANCE SVC AS400 SUPPORT AGREEMENT 15,000 3,500 - 15,500 15,500 - -

OFFICE EQUIPMENT 
MAINTENANCE

500

0550 PRINTING & BINDING WATER AND FINAL BILLS 3,500 2,429 3,014 3,900 3,900 - -
NOTIFICATION CARDS 400

0605 GENERAL EQUIPMENT PARTS GENERAL EQUIPMENT PARTS 3,150 3,057 991 3,150 3,150 - -
0609 MINOR EQUIPMENT & TOOLS MINOR EQUIPMENT & TOOLS 300 258 238 300 300 - -
0610 GENERAL OFFICE SUPPLIES GENERAL OFFICE SUPPLIES 1,650 1,928 675 1,650 1,650 - -
0611 POSTAGE POSTAGE 26,000 29,260 38,355 26,000 26,000 - -
0614 CLOTHING,DRY GOODS,NOTION CLOTHING ALLOWANCES 1,470 1,407 1,790 1,600 2,470 870 54.38%

MISCELLANEOUS SAFETY ITEMS 1,000

0626 GASOLINE GASOLINE 1,628 3,081 1,900 2,281 1,628 (653) -28.63%

 WATER FUND

WATER METER
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

002-0723-432 FY2016

FY2017
-

FY2017
/

FY2016
WATER DEPARTMENT

1‐Personal Services

7,445308,162300,717263,889234,744 2.48%1‐Personal Services Total

2‐Contractual Services

-244,400244,4005,3865,929 -2‐Contractual Services Total

3‐Materials and Supplies

21735,19834,98143,95038,990 0.62%3‐Materials and Supplies Total
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ANNUAL BUDGET
FISCAL YEAR 2017

Object
Code

Object Description Expenditure
Description

Budget
Detail Actual Actual Budget Budget

Increase
(Decrease)

Percent
Change

0210 GROUP INSURANCE GROUP INSURANCE 20,420 19,210 18,971 20,231 20,420 189 0.93%
0211 LIFE INSURANCE LIFE INSURANCE 274 107 354 375 274 (101) -26.93%
0230 EMPLOYEE PENSIONS IMRF 26,475 38,376 33,710 32,500 32,115 (385) -1.18%

IMRF ADDITIONAL 5,640

0231 FICA/SOCIAL SECURITY FICA/SOCIAL SECURITY 14,960 4,142 16,168 15,721 14,960 (761) -4.84%
0232 FICA/MEDICARE FICA/MEDICARE 3,525 969 3,781 3,710 3,525 (185) -4.99%

 WATER FUND

WATER METER
  FY2016  FY2014  FY2017   FY2017  FY2015ACCOUNT

002-0723-432 FY2016

FY2017
-

FY2017
/

FY2016
WATER DEPARTMENT

5‐Other Expenditures

(1,243)71,29472,53772,98562,804 -1.71%5‐Other Expenditures Total
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

BBUUDDGGEETT  JJUUSSTTIIFFIICCAATTIIOONN
PPUUBBLLIICC  WWOORRKKSS  DDEEPPAARRTTMMEENNTT  WWAATTEERR  MMEETTEERR  
Object Code 

MANDATORY INCREASES 

NEW AND EXPANDED PROGRAMS 

0614 Clothing, Dry Goods, Notions $870 This covers an increase to the clothing allowance for employees, and safety items. 

0101 Regular Salaries $6,332 This increase is due to salary adjustments. 

0102 Part-Time Salaries $1,113 This increase is due to salary adjustments. 
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SSKKOOKKIIEE PPUUBBLLIICC LLIIBBRRAARRYY
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VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FY 2017

DDEEPPAARRTTMMEENNTT NNAARRRRAATTIIVVEE
SSKKOOKKIIEE PPUUBBLLIICC LLIIBBRRAARRYY

The Skokie Public Library operates as a separate governmental entity. It has its own elected officials, administration and policies.
Therefore, the Library’s budget is an internal document and has no bearing on the Village’s portion of the tax levy, as determined by 
the Village Board of Trustees. 

Despite the Library’s independence from Village Hall, the Village of Skokie provides essential financial services including levying of 
taxes, payroll services, auditing and pensions. 
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PROPOSED BUDGET 
FISCAL YEAR 2017 

ACCOUNT NAME Projected Budget
Salaries $ 6,455,907
Professional Services 40,000
Audit 8,000
Materials Processing & ILL Fee 100,000
Maintenance of Equipment 100,000
Maintenance of Buildings & Grounds 205,000
Maintenance of Auto Equipment 20,000
Insurance (Health, Dental and Life) 660,000
Health Saving Account – ER Contributions 24,000
General Insurance 150,000
Utilities 83,000
Conference, Memberships, Workshops 108,000
Postage 32,000
Printing and Publicity 82,000
Data Processing 3,000
Reception and Entertainment 17,000
Programming 70,000
Copier Lease 7,680
Technology/Network 430,000
Cable/Media Lab 10,500
Physical Content 981,000
Leased Content 245,000
Learning 80,000
Research 175,000
Small Equipment 16,000
Library Supplies 69,000
Janitorial Supplies 38,000
Office Expense and Transportation 2,500
Furniture and Equipment 35,000
Employer’s IMRF 775,000
Employer’s FICA 485,000
Contingency 80,000
General Operating Total 11,587,587
Capital 1,071,163
2001 Bond Debt Repayment 1,275,725
TOTAL $ 13,934,475
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CCAAPPIITTAALL IIMMPPRROOVVEEMMEENNTTSS PPRROOGGRRAAMM
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     Office of the Village Manager 

I am pleased to present the Village of Skokie Capital Improvement Program (CIP), covering Fiscal Years 2017 through 2021.  The 
CIP aids the elected officials in establishing guidelines for future program and policy decisions regarding long-range physical
development.  Capital Improvements refer to initial construction, developments and/or improvements of facilities that are necessary to 
provide municipal services and major pieces of equipment required in order to implement such services. 

The Capital Improvement Programs were established in light of the following major criteria: 

1. The Village’s fiscal capabilities, policies and priorities;
2. The overall objectives of the Village with respect to economic development, roadways, sidewalks, bike paths, flood control

and water distribution;
3. The relationship between projects, with particular reference to the timing of such items; and,
4. The useful life of facilities and equipment.

A priority established with this five year CIP is to accelerate street resurfacing to approximately five miles of streets annually.

The first-year of the CIP (FY17) constitutes the Capital Budget.  The projects set forth in each of the remaining fiscal years are 
included for planning purposes and will be studied carefully annually as each of these periods become the Capital Budget.  The 
years 2018-2021 provide a statement of intent, subject to revisions, as conditions alter the priority of specific projects.  With this in 
mind, the CIP will be updated and revised annually. 

TO: The Honorable Mayor and 
Board of Trustees 

 Village Clerk 
 Corporation Counsel 
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CIP FUNDING 

The Village continues to be successful in securing state and federal grant funding for capital improvements. For FY17 these sources
supplement the Village funds by nearly $13 million. 

The Five-Year CIP presented herein relies on funding from a number of sources such as Motor Fuel Tax (MFT), the Local Fuel Tax 
(LFT), Community Development Block Grant (CDBG) revenue, Tax Increment Financing (TIF), Economic Development Fund 
(EDF), utility revenue, state and federal grants and General Fund transfer revenue. The Capital Improvement Budget is balanced for 
Fiscal Year 2017. The Five-Year CIP Funding Plan will be updated annually as projects/improvements are revised, added or deleted 
from the CIP.  

In closing, I would like to acknowledge the excellent cooperation and assistance from departments in preparing and analyzing capital
requests.  The CIP submitted reflects the hard work and dedication of all departments involved.   

Sincerely,

John T. Lockerby 
Village Manager 
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Capital Improvement Program
Expenditures by Program

2017-2021
Programs and Activities

FY16 FY16 Increase FY17 FY18 FY19 FY20 FY21
Public Improvements Budget Estimate (Decrease) Request Request Request Request Request TOTAL

Street Improvements $3,376,032 3,240,991 (135,041)              $5,321,500 $5,769,400 $6,208,980 $5,814,960 $13,789,959 $36,904,799
Curb & Gutter $50,000 48,000 (2,000) $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Sidewalk Maintenance $260,500 250,080 (10,420) $260,500 $260,500 $260,500 $260,500 $260,500 $1,302,500
Street Lighting $35,000 33,600 (1,400) $454,750 $125,000 $35,000 $0 $0 $614,750
Science + Tech Park $0 - - $0 $840,000 $0 $0 $0 $840,000
Special Service Areas $305,000 292,800 (12,200) $201,000 $225,000 $165,000 $225,000 $165,000 $981,000
Other $1,359,245 1,304,875 (54,370) $1,428,500 $536,000 $1,002,000 $427,000 $392,000 $3,785,500

ANNUAL TOTAL $5,385,777 $5,170,346 ($215,431) $7,716,250 $7,805,900 $7,721,480 $6,777,460 $14,657,459 $44,678,549

Building and Grounds

Village Hall $43,000 40,850 (2,150) $363,000 $1,178,500 $230,000 $165,000 $10,000 $1,946,500
Police Department $115,500 109,725 (5,775) $20,000 $77,000 $40,000 $50,000 $50,000 $237,000
Fire Department $43,000 40,850 (2,150) $136,100 $312,000 $135,800 $33,000 $57,200 $674,100
Public Works $383,000 363,850 (19,150)                $643,000 $559,000 $58,000 $58,000 $58,000 $1,376,000
North Shore Center $0 - - $0 $2,588,704 $3,775,520 $1,024,730 $143,920 $7,532,874
Miscellaneous $15,000 14,250 (750) $15,000 $15,000 $15,000 $50,000 $15,000 $110,000

ANNUAL TOTAL $599,500 $569,525 ($29,975) $1,177,100 $4,730,204 $4,254,320 $1,380,730 $334,120 $11,876,474

Equipment Replacement

Village Hall $1,465,800 $1,392,510 ($73,290) $1,174,100 $1,004,400 $495,946 $479,426 $529,500 $3,683,372
Police Department 666,500 $633,175 ($33,325) 769,625 2,968,810 708,460 404,060 976,135 $5,827,090
Public Works $157,000 $149,150 ($7,850) $283,800 $195,000 $140,000 $188,000 $140,000 $946,800
Fire Department $153,171 $145,512 ($7,659) $194,406 $299,194 $286,171 $163,981 $117,671 $1,061,423
Fleet Maintenance $1,951,941 $1,854,344 ($97,597) $1,283,184 $2,644,510 $3,262,310 $2,337,430 $2,535,397 $12,062,831

ANNUAL TOTAL $4,394,412 $2,320,347 ($122,124) $3,705,115 $7,111,914 $4,892,887 $3,572,897 $4,298,703 $23,581,516

Utilities

Water $3,865,000 $3,787,700 ($77,300) $3,391,500 $3,423,000 $3,980,000 $2,931,000 $2,755,000 $16,480,500
Sewer $870,000 $852,600 ($17,400) $870,000 $870,000 $870,000 $870,000 $870,000 $4,350,000
Equiupment $238,000 $233,240 ($4,760) $204,400 $229,136 $284,200 $95,500 $148,000 $961,236
Flood Control $1,135,000 $1,112,300 ($22,700) $1,015,000 $65,000 $65,000 $65,000 $65,000 $1,275,000

ANNUAL TOTAL $6,108,000 $4,873,540 ($99,460) $5,480,900 $4,587,136 $5,199,200 $3,961,500 $3,838,000 $23,066,736

GRAND TOTAL $16,487,689 $12,933,758 ($466,990) $18,079,365 $24,235,154 $22,067,887 $15,692,587 $23,128,282 $103,203,275
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Funding Source and Year FY17 FY18 FY19 FY20 FY21 Total

$8, , $15,301,118 $12,656,187 $8,478,587 $8,209,782 $53,272,889

$815,500 $918,900 $1,047,500 $807,500 $807,500 $4,396,900

$1,200,000 $1,315,000 $1,315,000 $1,315,000 $1,315,000 $6,460,000

General

Motor Fuel Tax (MFT)

Local Fuel Tax (LFT)

Community Development $195,500 $183,000 $183,000 $183,000 $183,000 $927,500
     Block Grant (CDBG)

Economic Development (ED) $1,102,250 $618,000 $845,000 $625,000 $4,613,000 $7,803,250

Tax Increment Financing (TIF) $622,000 $1,312,000 $262,000 $322,000 $262,000 $2,780,000

Special Service Areas (SSA) $36,000 $0 $0 $0 $0 $36,000

Utility Fees $5,480,900 $4,587,136 $5,199,200 $3,961,500 $3,838,000 $23,066,736

Total 18,079,365$   24,235,154$   21,507,887$   15,692,587$   19,228,282$   98,743,275$   

VILLAGE OF SKOKIE
FY2017

CIP FUNDING SOURCE SUMMARY

595



VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

CCAAPPIITTAALL  IIMMPPRROOVVEEMMEENNTT  PPRROOGGRRAAMM  ––  CCAAPPIITTAALL  AANNDD  GGEENNEERRAALL  FFUUNNDD  
Below are graphic illustrations of planned capital expenditures for FY17 by funding source and by department.    
 

 
 
 
 
 
 
 
        
 

FY 17 Capital by Funding Source FY 17 Capital by Department/Function 
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VVIILLLLAAGGEE  OOFF  SSKKOOKKIIEE  
FFYY22001177  

CCAAPPIITTAALL  IIMMPPRROOVVEEMMEENNTT  PPRROOGGRRAAMM  ––  CCAAPPIITTAALL  AANNDD  GGEENNEERRAALL  FFUUNNDD  
 
The chart to the right illustrates the relationship 
between the operating budget and capital 
expenditures for FY17. Capital expenditures equate 
to $18.1 million and as indicated by the chart on the 
right, it comprises approximately 14.8% of all FY17 
expenditures, inclusive of all funds, service areas 
and revenue sources.  
  
The Village of Skokie Capital Improvement 
Program delineates capital items and projects that 
have long-range returns, useful life spans, generally 
significant costs and a physical presence. Typically, 
the Capital Improvement Program since its 
inception in 1996 has been instrumental in 
facilitating more programmatic capital repairs, 
improvements and fixed asset acquisitions. Prior to 
the implementation of the CIP vehicle, building 
improvements, infrastructure improvements and 
equipment replacements were grouped in a finite 
capital equipment fund that was stretched to its limit 
resulting in projects and equipment sometimes 
being prolonged beyond their useful and functional 
lives.   There are no significant non-routine capital 
expenditures included in the FY17 Capital Budget.   
 
In most instances, the improvement projects delineated in the Capital Improvement Program incorporate funding for services to cover 
the necessary feasibility studies, architecture, contractual design engineering, bid coordination and subsequent construction oversight.  
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PPUUBBLLIICC  IIMMPPRROOVVEEMMEENNTTSS
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   Capital Improvement Program

              Division Summary

Programs and Activities FY16 FY16 Increase FY17 FY18 FY19 FY20 FY21
Budget Estimated (Decrease) Requested Requested Requested Requested Requested TOTAL

Street Improvements 3,742,053      $3,592,371 ($149,682) 5,321,500     5,769,400       6,208,980       5,814,960       13,789,959     $36,904,799
Curb & Gutter $50,000 $48,000 ($2,000) $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Sidewalk Maintenance $110,500 $106,080 ($4,420) $260,500 $260,500 $260,500 $260,500 $260,500 $1,302,500
Street Lighting $75,000 $72,000 ($3,000) $454,750 $125,000 $35,000 $0 $0 $614,750
Science + Tech Park $0 $0 $0 $0 $840,000 $0 $0 $0 $840,000
Special Service Area $161,000 $201,000 $225,000 $165,000 $225,000 $165,000 $981,000
Other $1,083,407 $1,040,071 ($43,336) $1,428,500 $536,000 $1,002,000 $427,000 $392,000 $3,785,500

ANNUAL TOTAL $5,221,960 $4,858,522 ($156,102) 7,716,250   7,805,900     7,721,480       6,777,460     14,657,459   $44,678,549

Public Improvements

  Annual Expenditure Requests - FY17 to FY21

 -  2,000,000  4,000,000  6,000,000  8,000,000  10,000,000  12,000,000  14,000,000  16,000,000

FY17

FY18

FY19

FY20

FY21

ANNUAL TOTAL
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The Public Improvement Division of the Capital Improvement Program (CIP) focuses on major capital improvements, including 
roadway and intersection improvements, traffic signal modernizations and installations, street resurfacing, sidewalk improvements,
street lighting improvements, streetscape projects, public area beautification improvements and curb & gutter replacements. The 
predominant funding source for capital improvements under this component outside of the Grants received is Tax Increment 
Financing (TIF), Motor Fuel Tax (MFT), Economic Development Fund (EDF), and the Local Fuel Tax (LFT). and general revenues

Funding Sources
Most items under this category of the CIP were historically budgeted in the Motor Fuel Tax operational (MFT) fund.  While the MFT
fund still exists in the operational budget for contractual services and commodities, the capital expenditures are now reflected in the 
Public Improvement component of the five-year Capital Improvement Plan.  Also, the needs exceed available MTF funds.  In FY16, 
the Local Fuel Tax (LFT) was increased, annually generating an additional $675,000.  The LFT funds a total of $1,200,000 annually
in necessary residential resurfacing. 

Public Improvement funding sources include Community Development Block Grant revenue for sidewalk and curb & gutter 
replacements in eligible regions. CDBG funding will also provide assistance to low to moderate income residents affected by the
sidewalk replacement initiative. Tax Incremental Financing (TIF) has provided and will provide the impetus towards the 
redevelopment of the certain target areas  

There also will be considerable Federal, State of Illinois, County of Cook, grants and other funding for various improvements 
involving inter-jurisdictional projects. The FY2017-2021 Public Improvement Plan is segregated into each funding source 
for comparison on the next page. 
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Expenditures By Source and Year (Village Contributions)
FY17 FY18 FY19 FY20 FY21

General Revenues 3,745,000$ 3,459,000$         3,508,980$         3,524,960$ 3,576,959$         17,814,898$
MFT 815,500$           918,900$           1,047,500$         807,500$           807,500$           4,396,900$
EDF 1,102,250$ 618,000$           845,000$           625,000$ 4,613,000$         7,803,250$
TIF 622,000$ 1,312,000$         262,000$           322,000$           262,000$           2,780,000$
CDBG 195,500$           183,000$           183,000$           183,000$           183,000$           927,500$       
LFT 1,200,000$ 1,315,000$         1,315,000$         1,315,000$ 1,315,000$         6,460,000$
SSA 36,000$             -$ -$ -$ 3,900,000$         3,936,000$

Subtotal 7,716,250$ 7,805,900$         7,161,480$         6,777,460$         14,657,459$       44,118,548$

Expenditures By Source and Year (Outside Sources)
Cook County (CCHD) 3,692,282$         13,800,000$       -$ -$ -$ 17,492,282$
State 192,638$           44,185,300$       -$ -$ -$ 44,377,938$
Federal 200,200$ 2,765,700$         560,000$           -$ -$ 3,525,900$
CMAQ 7,394,160$         -$ -$ -$ -$ 7,394,160$
Grants 1,091,800$ 376,000$           472,000$           -$ -$ 1,939,800$
Other Sources 453,000$           700,000$           -$ -$ -$ 1,153,000$
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Proj.
Code Activity

Fund
Source FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Street Improvements:
1 Crack Filling Maintenance LFT $40,000 $40,000 $40,000 $40,000 $40,000 $200,000

2 Residential Street Resurfacing Prog.
MFT $550,000 $550,000 $550,000 $550,000 $550,000 $2,750,000
LFT $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000
GR $675,000 $675,000 $675,000 $675,000 $675,000 $3,375,000

   MFT Resurfacing
   LFT Resurfacing 

GR Resurfacing
   (from general revenues) 
   Other Funds (from general revenues) GR $2,450,000 $2,499,000 $2,548,980 $2,599,960 $2,651,959 $12,749,898

LFT $150,000 $225,000 $225,000 $225,000 $225,000 $1,050,000
 
Street High Priority Repair, Bit. 
Street High Priority Repair, Conc. LFT $10,000 $50,000 $50,000 $50,000 $50,000 $210,000

3 Residential Street Resurfacing/Alley
   Sidewalk/Curb & Gutter Program CDBG $192,500 $180,000 $180,000 $180,000 $180,000 $912,500

4 Howard Street Resurfacing
FED $560,000
MFT $240,000

5 Enhanced Maintenance Program
 Paving Oiled Alleyways MFT $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

6 Oakton Street/Austin Avenue 
STP Intersection Imp. Project
     Phase II Design EDF $6,000 $6,000
     Property Acquisition EDF $100,000 $100,000
     Construction Engineering EDF $9,000 $9,000
     Construction EDF $90,000 $90,000

7 West Industrial District Project
 Phase V
     Design EDF $355,000 $355,000
     Construction Engineering EDF $420,000 $420,000
     Construction EDF $3,500,000 $3,500,000

SSA $3,725,000 $3,725,000
     Water  & Sewer Improvement SSA $175,000 $175,000

EDF $25,000 $25,000

CIP Detail VILLAGE OF SKOKIE  Public Improvement
FY2017

CAPITAL IMPROVEMENT PROGRAM

* Indicates funding provided by grant, contribution or assessment and has not been included in the sub or grand total
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CIP Detail VILLAGE OF SKOKIE   Public Improvement
FY2017

CAPITAL IMPROVEMENT PROGRAM
Proj.
Code Activity

Fund
Source FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

8 North Crawford Av. Imp. Project
(Oakton St. to Harrison St.) CCHD *$10,000,000 $0

EDF $50,000 $50,000
9 Gross Point Road Imp. Project: North of

Golf Road to Old Orchard Road
     Phase II Design FED *$147,700 $0

CMAQ *$32,000 $0
MFT $8,000 $8,000

STATE *$170,138 $0
     Property Acquisition FED *$52,500 $0

STATE *$22,500 $0
     Construction Engineering FED *$269,500 $0

STATE *$115,500 $0
CMAQ *$44,000 $0
MFT $11,000 $11,000

     Construction FED *$2,496,200 $0
STATE *$1,069,800 $0
CMAQ *$401,600 $0
MFT $100,400 $100,400

10 Old Orchard Road Corridor
I-94 NB Ramps to Skokie Blvd.
     Phase II Design CCHD *$485,606 $0
     ROW CCHD *$160,000 $0

CMAQ *$176,000 $0
     Construction CCHD *$2,571,000 $0

CMAQ *$7,162,000 $0

11 Old Orchard Road Corridor
I-94 SB Ramps and Bridge
     Phase II Design CCHD *$475,676 $0
     Construction STATE *$40,000,000 $0

CCHD *$3,800,000 $0

* Indicates funding provided by grant, contribution or assessment and has not been included in the sub or grand totals.
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CIP Detail                                                            VILLAGE OF SKOKIE   Public Improvement
FY2017

CAPITAL IMPROVEMENT PROGRAM

Proj.
Code Activity

Fund
Source FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

12 Village Capital Contributions
 for IDOT Improvements:
   Dempster St./Niles Center Rd./
      Skokie Blvd. Triangle Imp. TIF 28 $150,000 $150,000

STATE *$3,000,000 $0

13 Main Street/Crawford Avenue Area
Redevelopment Improvement EDF $183,000 $183,000

14 Engineering Design Services EDF $40,000 $40,000 $40,000 $40,000 $40,000 $200,000

Street Improvements Total $5,321,500 $5,769,400 $6,208,980 $5,814,960 $13,789,959 $36,904,798

Curb & Gutter:

15 Curb/Gutter Replacements MFT $40,000 $40,000 $40,000 $40,000 $40,000 $200,000

16 Vacated Alley Return
 Restorations MFT $10,000 $10,000 $10,000 $10,000 $10,000 $50,000

Curb & Gutter Total $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

Sidewalk Replacement:
17 Sidewalk Maintenance:

 50/50 Residential Program MFT $107,500 $107,500 $107,500 $107,500 $107,500 $537,500

18 Property Improvement 
Assistance for Sidewalk CDBG $3,000 $3,000 $3,000 $3,000 $3,000 $15,000

19 Public Sidewalk: New Location
 Projects (School Areas & Arterial Streets) GR $150,000 $150,000 $150,000 $150,000 $150,000 $750,000

Sidewalk Replacement Total $260,500 $260,500 $260,500 $260,500 $260,500 $1,302,500

* Indicates funding provided by grant, contribution or assessment and has not been included in the sub or grand totals.
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CIP Detail                                                            VILLAGE OF SKOKIE   Public Improvement
FY2017

CAPITAL IMPROVEMENT PROGRAM
Proj.
Code Activity

Fund
Source FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Traffic Signal & Street Lighting 
Improvements:

20 Golf Rd./Knox Av. Traffic Signal OTHER *$250,000 $0

21 Lincoln Ave./Niles Ave. Traffic Signal
   Phase I EDF $90,000 $90,000

22 Residential Street Lighting System
Luminaire Upgrade GR $35,000 $35,000 $35,000 $105,000

23 Emerson St. Street Lighting Project EDF $25,000 $25,000

24 Lawler Avenue Street Lighting Project OTHER *$70,000 $0

25 East Frontage Rd. Street Lighting Project EDF $59,750 $59,750

26 Street Lighting Pilot Program GR $335,000

Traffic Signal & Street Lighting Total $454,750 $125,000 $35,000 $0 $0 $614,750

Illinois Science + Technology Park:

27 Niles Ave. Improvement
   (Forest City Responsibility) OTHER *$350,000 $0

28 Searle Parkway Improvement
   (Forest City Responsibility) OTHER *$350,000 $0

29 Elmwood St./Niles Ave. 
  Re-alignment Project TIF 14 $360,000 $360,000

30 Searle Pkwy./Niles Ctr. Rd. 
 Int. & Searle Pkwy. Improvement TIF 14 $480,000 $480,000

Illinois Science + Technology Park Total $0 $840,000 $0 $0 $0 $840,000

* Indicates funding provided by grant, contribution or assessment and has not been included in the sub or grand totals.
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CIP Detail VILLAGE OF SKOKIE   Public Improvement
FY2017

CAPITAL IMPROVEMENT PROGRAM
Proj.
Code Activity

Fund
Source FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Other Projects:
31 Downtown Amenities EDF $30,000 $15,000 $30,000 $15,000 $30,000 $120,000

32 Downtown Streetscape Services EDF $138,000 $138,000 $138,000 $138,000 $138,000 $690,000
TIF 14 $82,000 $82,000 $82,000 $82,000 $82,000 $410,000

33 SVT Multi-Use Path: Oakton St. to
Main St. and Main St. to Dempster St. 
     Maintenance TIF 14 $7,500 $7,500 $7,500 $7,500 $7,500 $37,500

TIF 28 $7,500 $7,500 $7,500 $7,500 $7,500 $37,500

34 SVT Multi-Use Path: Oakton St.  
to Jarvis Ave. 
     Maintenance EDF $40,000 $25,000 $25,000 $25,000 $25,000 $140,000
     Howard Street Warning Signal EDF $40,000

35 SVT Multi-Use Path: Connection Project
   Construction EDF $12,000 $12,000

36 SVT Multi-Use Path: Dempster St.  
to North Village Limits
     Phase I Design EDF $125,000 $125,000
     Construction CMAQ *$2,000,000

EDF $500,000

37 Sculpture Park Path Maintenance EDF $50,000 $50,000

38 Multi-Use Path: Old Orchard Road - 
Gross Point Road to Skokie Blvd.
     Land Acquisition OTHER *$33,000 $0

GRANT *$33,000 $0
     Construction Engineering EDF $25,000 $25,000
     Construction EDF $115,200 $115,200

GRANT *$428,000 $0

* Indicates funding provided by grant, contribution or assessment and has not been included in the sub or grand totals.
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CAPITAL IMPROVEMENT PROGRAM
Proj.
Code Activity

Fund
Source FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

39 Multi-Use Path: Old Orchard Road - 
Harms Road to Woods Drive
     Phase II Design EDF $60,000 $60,000
     Construction Engineering EDF $25,000 $25,000
     Construction GRANT *$376,000 $0

EDF $94,000 $94,000

40 Church Street Bike Lane Project
     Phase II Design EDF $40,000 $40,000
     Construction EDF $110,000 $110,000

GRANT *$472,000 $0

41 Skokie Multi-Use Path: East Howard St.
    Phase II Design EDF $53,600 $53,600
    Construction Engineering EDF $78,100 $78,100
    Construction  GRANT *$630,800 $0

EDF $79,600 $79,600

42 Access To Transit
CTA Station Area Improvements
    Phase II Design CMAQ *$24,160 $0

RTA *$6,040 $0
    Construction Engineering CMAQ *$24,160 $0

RTA *$6,040 $0
    Construction CMAQ *$241,600 $0

RTA *$60,400 $0

43 Dempster CTA Station Connection TIF 28 $60,000

44 Dempster / Bronx Intersection Modernization TIF 28 $300,000

45 Dempster CTA Station Sealcoat OTHER *$100,000

* Indicates funding provided by grant, contribution or assessment and has not been included in the sub or grand totals.
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CAPITAL IMPROVEMENT PROGRAM
Proj.
Code Activity

Fund
Source FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

46 Art for Public Places GR $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

47 Monument and Survey Program EDF $0 $2,000 $2,000 $2,000 $2,000 $8,000
    Entryway Signage Design EDF $25,000

Other Total $1,428,500 $536,000 $1,002,000 $427,000 $392,000 $3,785,500

Special Maintenance Areas:

48 West Dempster St. District SSA #6
   Maintenance TIF 28 $120,000 $180,000 $120,000 $180,000 $120,000 $720,000

49 East Industrial District SSA #9
   Maintenance SSA $36,000 $0 $0 $0 $0 $36,000

50 Skokie Blvd. Downtown Area 
Streetscape Maintenance TIF 14 $45,000 $45,000 $45,000 $45,000 $45,000 $225,000

Special Service Areas Maintenance Total $201,000 $225,000 $165,000 $225,000 $165,000 $981,000

Grand Total $7,716,250 $7,805,900 $7,721,480 $6,777,460 $14,657,459 $44,678,549

* Indicates funding provided by grant, contribution or assessment and has not been included in the sub or grand totals.
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STREET IMPROVEMENTS & MAINTENANCE 

1. Crack Filling Maintenance (LFT), $40,000 (FY2017): This annualized maintenance program for bituminous surfaced streets
assists in extending the life of the pavement.

2 Residential Street Resurfacing Program (MFT, LFT, and G ), $4,835,000 (FY2017):   Effective with this budget the 
Village has increased funding for street resurfacing in order to resurface over four miles of streets per year. The annual plan to 
resurface streets that are in the most need of rehabilitation is in accordance with the Village’s multi-year maintenance program. 
The street resurfacing projects will be let using a combination of MFT, LFT and GF (vehicle sticker) funds.  A separate 
contract will be let for the bituminous patching.  Concrete patching will be included with the sidewalk program contract.

3. Residential Street Resurfacing/Sidewalk/Curb & Gutter Program (CDBG), $192,500 (FY2017): Annualized project to
resurface streets, rehabilitate the sidewalk network, and replace deteriorated curb & gutter.

4. Howard Street Resurfacing (FY2019): The Village will be pursuing federal funds to resurface Howard Street between Niles
Center Road and McCormick Boulevard.

5. Enhanced Maintenance Program Paved Oiled Alleyways (MFT), $100,000 (FY2017):  This year the Village is replacing
four oiled alleys with a permeable paver system.  This program will continue with $100,000 of MFT funds next year.

6. Oakton Street/Austin Avenue STP Intersection Improvement Project (EDF), $106,000 (FY2017):  The Village will
participate with the Village of Morton Grove on this intersection improvement project, with the Village of Morton Grove as
the lead agency. The amount is the Village’s share of the Phase II design and Right of Way acquisition.
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7. West Industrial District Project (FY2020):  Due to the successes in the other Industrial Districts in the Village, this funding
request pertains to the design phase for applying similar infrastructure and amenity improvements in the industrial district west
of the Edens Expressway. Subsequent design is earmarked for FY2020 ($355,000).  Infrastructural improvements and amenity
improvements are earmarked for FY2021 ($7,845,000).

8. North Crawford Avenue Improvement Project, (FY2018): This project will improve North Crawford Avenue with
$10,000,000 from Cook County and $50,000 from the Village.  This is a proposed County of Cook Roadway Reconstruction
Project. The project encompasses the section of Crawford Av. from Oakton Street north to Golf Road. The project would
follow the South Crawford Avenue Improvement Project. Village contributions are miscellaneous items in conjunction with
this project.  Project is dependent upon Cook County budgeting in their Capital Plan.

9. Gross Point Road Improvement Project:  North of Golf Road to Old Orchard Road (MFT), $8,000 (FY2017):  This
roadway reconstruction project provides for Phase II Design in FY2017, with Skokie contributing $8,000 of Motor Fuel Tax
(MFT) money.  Construction of the road section will take place in FY2018 with a total construction cost of $4,068,000.

10. Old Orchard Road Corridor I-94 NB Ramps to Skokie Boulevard (FY2017):  This roadway reconstruction project has
entered Phase II and would entail NB Ramp improvements along with Old Orchard Road lane improvements. The County of
Cook is the lead agency with this Project and is the funding source.  The County is reimbursing the Village for the design
work.  The Village and County received a grant to help pay for the Old Orchard Road Corridor.  Items that the Village is
responsible for are covered by this grant.

11. Old Orchard Road Corridor I-94 SB Ramps and Bridge (FY2018):  This project has an approved Phase I.  The State and
County plan to coordinate design and let as a single project.
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12. Village Capital Contributions for IDOT Improvements (FY2018):  TIF contributions of $150,000 to cover miscellaneous 
improvements including Village contributions for Village structures and street lighting improvements when the Illinois 
Department of Transportation improves the Dempster Street/Niles Center Road/Skokie Boulevard Triangular Intersection in 
the future. 

13. Main Street/Crawford Avenue Area Redevelopment Improvement (FY2021): Streetscape and parking improvements for 
the proposed redevelopment of this commercial area.   

14. Engineering Design Services (EDF), $40,000 (FY2017):  Ancillary preliminary and conceptual engineering studies used for 
public improvement projects that are planned throughout the CIP Five-Year Plan.

CURB AND GUTTER REPLACEMENT

15. Curb and Gutter Replacements (MFT), $40,000 (FY2017):  Annualized maintenance program to replace deteriorated and 
broken curb and gutter throughout the Village.   

16. Vacated Alley Restorations (MFT), $10,000 (FY2017): Removal and restoration of scheduled vacated alley returns.   

SIDEWALK REPLACEMENT

17. Sidewalk Maintenance (MFT), $107,500 (FY2017):  This annualized maintenance project replaces seriously broken or 
cracked sidewalk meeting Village replacement criteria. The Village takes regional inventory of its sidewalk network each year.
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18. Property Improvement Assistance for Sidewalk (CDBG), $3,000 (FY2017):  As determined by certain eligibility
parameters of the Village Housing Improvements Program, funding is requested in order to assist low income households in
the payment of their cost share of the public sidewalk replaced under the auspices of the Sidewalk Replacement Program.

19. Public Sidewalk New Location Projects (GF), $150,000 (FY2017):  The Village has a new program to complete missing
sidewalk sections where feasible and needed for safety (school areas and arterial streets) and network considerations.  The
amount will be based on the revenue received.  The Village will complete areas on the south side of Church Street this year.

TRAFFIC SIGNALS AND STREET LIGHTING

20. Golf Road/Knox Avenue Traffic Signal Installation Project (FY2017): This is a proposed traffic signal being installed by
the Skokie Hospital.  The estimated cost is $250,000.

21. Lincoln Avenue/ Niles Avenue Traffic Signal (FY2018): This is a proposed traffic signal to be installed by the Village.
Phase I for the work will be in FY2018 and is estimated at $90,000.

22. Residential Street Lighting System Luminaire Upgrade (GF), $ 35,000 (FY2017): This pertains to year five of an eight
year program, which is the replacement and upgrade of the existing mercury vapor light source for the Village’s residential
street lighting system.  Due to legislation outlawing mercury vapor bulbs, this action is necessary.  The new light source is
metal halide which continues the desired white light.  The cost involves material purchase only.  The field implementation is
by the use of existing personnel.

23. Emerson St. Street Lighting Project  (EDF), $25,000 (FY2017):  The Village has plans to install new street lights on
Emerson Street from Skokie Boulevard and Gross Point Road.  This project is triggered by development in the area.
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24. Lawler Avenue Street Lighting Project (FY2017): The Village has plans to install new street lights on Lawler Avenue near
Niles North High School with funds from the school at a cost of $70,000.

25. East Frontage Road Street Lighting Project (EDF), $59,750 (FY2017): The Village has plans to install new street lights on
the 10,000 block of East Frontage Road.  This street section is currently unlit.

26. East/West Street Lighting Program, (G ) $335,000 (FY2017): The Village has plans for a pilot program to install east/west 
streetlights in two areas. These areas are currently lit only with ComEd lights at the street corners and the alley entrances.

ILLINOIS SCIENCE + TECHNOLOGY PARK 

27. Niles Avenue Improvement (FY2018): Forest City Enterprise, Inc. are responsible for the improvement scheduled for  Niles
Avenue which will include the resurfacing, parking improvements, parkway streetscape and other miscellaneous
improvements. The project is estimated at $350,000.

28. Searle Parkway Improvement (FY2018):  Forest City Enterprise, Inc. are responsible for the improvement to Searle
Parkway which would include resurfacing, parking improvements, parkway streetscape and other miscellaneous
improvements. The project is estimated at $350,000.

29. Elmwood Street/Niles Avenue Re-Alignment Project (FY2018): In conjunction with the other improvements in this area,
the Village will be responsible for the realignment of Elmwood Street and Niles Avenue at Searle Parkway in the newly
dedicated right-of-way so that a functional four-legged intersection is the end result.  The project is estimated at $360,000.

30. Searle Parkway/Niles Center Road Intersection & Searle Parkway Improvement (FY2018): The Village is responsible
for the eventual traffic signal installation at Searle Parkway and Niles Center Road and the channelization improvement of

613



VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

CCAAPPIITTAALL IIMMPPRROOVVEEMMEENNTT PPRROOGGRRAAMM
JJUUSSTTIIFFIICCAATTIIOONN

PPUUBBLLIICC IIMMPPRROOVVEEMMEENNTTSS
Object Code 

Searle Parkway from Niles Center Road to Niles Avenue when the IS + TP development warrants it.  The project is estimated 
at $480,000. 

OTHER IMPROVEMENTS 

31. Downtown Amenities (EDF), $30,000 (FY2017): Annualized funding to replace downtown amenities (benches, trash 
receptacles, etc.) in poor condition.      

32. Streetscape Maintenance Services (EDF), $138,000 , (TIF 14), $82,000 (FY2017): Annualized funding for the contractual 
maintenance services involved in the landscaping of Krier Plaza, seven downtown municipal parking lots, and the inventory of 
decorative hanging baskets throughout the downtown area.  This project entails the streetscape maintenance of the downtown 
area as well, including litter control, vacuuming sidewalks, maintenance and repairs of brick pavers as well as the maintenance
of benches and other amenities.  

33. Skokie Multi-Use Path: Oakton Street to Dempster Street (TIF 14), $7,500, (TIF 28), $7,500 (FY2017):  Annual 
maintenance costs of $15,000 per year are budgeted beginning in FY2014. 

34. Skokie Valley Trail Multi-Use Path: Oakton Street to JarvisAvenue (EDF), $80,000 (FY2017): This path on ComEd 
right-of-way was constructed in 2015.  The monies budgeted pertain to the Village of Skokie’s share.  Maintenance costs of 
$40,000 and a warning signal on Howard Street are budgeted for FY2017 

35. Skokie Valley Trail Multi-Use Path: Connection Project Construction (EDF), $12,000 (FY2017): This will connect to the 
Village of Lincolnwood’s path, which will be constructed in 2016.   
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36. Skokie Valley Trail Multi-Use Path: Dempster Street to North Village Limits (EDF), $125,000 (FY2017): The Village is
will be initiating a Phase I for this work in FY2017.

37. Sculpture Park Maintenance (EDF), $50,000 (FY2017): The Village will aggressively repair sections of the existing path
along McCormick Boulevard.

38. Multi-Use Path: Old Orchard Road - Skokie Boulevard to Gross Point Road (EDF), $140,200 (FY2017):  Provides
funding for Land Acquisition and construction phase costs to follow the design services that began FY2013. The project will
provide the shared bike/pedestrian path on the south side of Old Orchard Road from Skokie Boulevard to Gross Point Road.  A
grant was received for the necessary land acquisition and construction costs.  The total grant amount is $461,000.

39. Multi-Use Path: Old Orchard Road – Harms Road to Woods Drive (EDF), $60,000 (FY2017):  The Village has received
a grant to construct a trail on the south side of Old Orchard Road.  The path will connect the Forest Preserve trails on the west
to the Village constructed multi-use path on the east.  Design will occur in FY2017 with construction to follow the next year.

40. Church Street Bike Lane Project (FY2018): A Grant funded project to make Church Street more bike friendly by striping
and signage at a total cost to the Village of $40,000 in FY2018 for Phase II Design.

41. Skokie Multi-Use Path: East Howard Street (EDF), $211,300 (FY2017):  A Grant funded project will construct a multi-use
trail on the north side of Howard Street, west of Hamlin Avenue.  Bike lanes will be striped on the street going west to East
Prairie Road.  This project will move into Phase II and construction will begin in FY2017 with a total Village share of
$211,300.

42. Access to Transit: CTA Station Area Improvements (FY2017):  The Village is attempting to acquire grant funding to
improve bicycle facilities at the two CTA stations.
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43. Dempster Street-CTA Station Connection (TIF), $60,000 (FY2017):  The Village will construct a connection to the CTA
lot along Carol Street.

44. Dempster Street-Bronx Avenue Intersection Modernization (TIF), $300,000 (FY2017):  The Village will install new
equipment and restripe the intersection.

45. Dempster CTA Station Sealcoat (FY2017):  The Village will sealcoat the parking area, south of Dempster Street using funds
from the commuter station parking lot.

46. Art for Public Places (GF), $100,000 (FY2017):  This phased expenditure is intended to fulfill the purpose of the Village's
Public Arts Program, which provides for the purchase, installation and maintenance of sculptures, landscaping, murals, art
features and other physical art throughout the community.

47. Monument Program (EDF), $25,000 (FY2017):  The Village will pursue installing new entrance monuments at key
locations.

SPECIAL MAINTENANCE AREAS 

48. West Dempster St. District Maintenance (TIF), $120,000 (FY2017): This provides funding for the maintenance of the
improvements implemented in this Industrial District.

49. East Industrial District SSA #9 Maintenance (SSA), $36,000 (FY2017): This provides funding for the maintenance of the
improvements implemented in this Industrial District.
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50. Skokie Boulevard Streetscape Maintenance (TIF), $45,000 (FY2017): This provides funding for the maintenance of the 
improvements implemented for the recently completed Skokie Boulevard Streetscape Project. 
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Capital Improvement Program
       Building and Grounds
         Division Summary

FY16 FY16 Increase FY17 FY18 FY19 FY20 FY21
Budget Estimate Decrease Request Request Request Request Request TOTAL

Village Hall 2,286,000$   2,171,700$   (114,300)$    363,000$       1,178,500$   230,000$    165,000$    10,000$   1,946,500$
Police Department 27,500$        26,125$        (1,375)$        20,000$         77,000$       40,000$      50,000$      50,000$   237,000$      
Fire Department 401,000$      380,950$      (20,050)$      136,100$       312,000$     135,800$    33,000$      57,200$   674,100$      
Public Works 369,000$      350,550$      (18,450)$      643,000$       559,000$     58,000$      58,000$      58,000$   1,376,000$
NSCPAS -$                  -$                  -$                 -$                   2,588,704$   3,775,520$ 1,024,730$ 143,920$ 7,532,874$
Miscellaneous 15,000$        14,250$        (750)$           15,000$         15,000$       15,000$      50,000$      15,000$   110,000$      
ANNUAL TOTAL 3,098,500$   2,943,575$   (154,925)$   1,177,100$   4,730,204$  4,254,320$ 1,380,730$ 334,120$ 11,876,474$

Annual Expenditure Requests- FY17-FY21

 $-  $500,000  $1,000,000  $1,500,000  $2,000,000  $2,500,000  $3,000,000  $3,500,000  $4,000,000  $4,500,000  $5,000,000

FY17

FY18

FY19

FY20

FY21

Annual Total
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The Buildings & Grounds Division of the Capital Improvement Program (CIP) is for major design and/or construction of public 
buildings.  Facility construction includes additions to, or extensions of, an existing building.

In many instances, expenditures include programmatic facility repair.  This includes non-recurring major repair of all or part of a 
building, its physical plants or ground enhancement; provided that the total cost of the program is $25,000 or more and the 
improvement will have a useful life of ten (10) years or more.  Related building and grounds equipment costing $5,000 or more with a 
useful life of five-plus years is also reflected in this document budget as is requisite expenditures related to public building security 
and professional design. 

Funding Sources
The typical funding source for this division is the General Fund. In the past, these items were funded in the Public Works Buildings & 
Grounds Division, or in many cases in the Capital Equipment Replacement Fund.  Routine expenditures such as preventative and 
scheduled maintenance, landscaping, custodial services, etc. will continue to be budgeted in the operational Building & Grounds
budget.
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CIP Detail VILLAGE OF SKOKIE Building and Grounds
FY2017

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Location
Village Hall Facility:

1 Tuck-pointing/Roof Repairs 10,000           10,000           10,000           10,000           10,000           50,000           

2 Office/Atrium Renovations 185,000         215,000         400,000         

3 Village Hall Lower Level Storage 8,500             8,500             

4 Mechanical System Upgrade Engineering 250,000         250,000         

5 Mechanical System Upgrades 750,000         750,000         

6 Brick Floor Replacement 55,000           55,000           

7 Interior Wall Rehabilitation 80,000           80,000           

8 Carpeting for Village Hall (First and Second Floor) 225,000         225,000         

9 Council Chambers Renovations
          Design Services 5,000             5,000             
          Room Renovation 100,000         100,000         

10 Village Hall Security Updgrades 23,000           

Village Hall Total 363,000         1,178,500      230,000         165,000         10,000           1,946,500      
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CIP Detail VILLAGE OF SKOKIE Building and Grounds
FY2017

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Police Facility:

11 Cell Door/Man Door/Furniture Replacement 15,000           15,000           15,000           15,000           60,000           

12 Overhead Door Replacement Program 10,000           10,000           10,000           30,000           

13 Lighting Improvement Propert Custody Room 4,000             -                     

14 Interior Acoustical Improvement 17,000           17,000           

15 EOC/Training Room Improvement 30,000           30,000           

16 Façade Lighting 16,000           16,000           

17 Carpet Replacement 15,000           25,000           25,000           65,000           

18 Fall Protection Roof 15,000           -                     

Police Facility Total 20,000           77,000           40,000           50,000           50,000           237,000         
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CIP Detail VILLAGE OF SKOKIE Building and Grounds
FY2017

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Fire Stations Facilities:

19 Overhead Door Replacement Program 11,000           11,000           11,000           11,000           11,000           55,000           

20 Roof Top Air Units - All Stations 12,000           12,000           12,000           12,000           12,000 60,000           

21 Tuck-pointing/Roof Repairs - All Stations 24,000           10,000           10,000           10,000           10,000           64,000           

22 Nederman System Replacement 23,400           23,800           24,200           71,400           

23 Dishwasher Replacement 6,000             6,000             12,000           

24 Station #16 2nd Floor HVAC Control Upgrade 30,000           30,000           

25 Station #16 Apparatus Floor Repair and Seal 40,000           40,000           

26 Station #16 Apparatus Room Painting 14,000           14,000           

27 Station #16 Concrete Ramp Replacement 69,000           69,000           

28 Station #17 Marquee Sign 10,000           10,000           

29 Station #18 Parking Area Improvements 10,000           10,000           

30 Station #18 Restroom Renovation Print Room 6,500             6,500             

31 Station #18 Irrigation 13,200           13,200           

32 Station #18 Boiler Replacement 16,500           16,500           

33 Station #18 Roof Replacement 145,000         145,000         

34 Station #18 Apparatus Floor Repair and Seal 40,000           40,000           
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CIP Detail VILLAGE OF SKOKIE Building and Grounds
FY2017

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

35 Station #18 Restroom Renovation App Floor 6,500             6,500             

36 Station #18 Apparatus Room Painting 11,000           11,000           

Fire Stations Total 136,100         312,000         135,800         33,000           57,200           674,100         

Public Works:

37 Overhead Door Replacement Program 11,000           11,000           11,000           11,000           11,000           55,000           

38 Man-Door Replacements (all Facilities) 12,000           12,000           12,000           12,000           12,000           60,000           

39 Roof Rehabilitation and Replacement 525,000         351,000         876,000         

40 Refuse Barn Overhead Door Replacement 35,000           35,000           35,000           35,000           140,000         

41 Lunch Room Tables and Chairs 13,000           13,000           

42 Basement Unit Heater Replacement 12,000           12,000           

43 Public Works Locker Room HVAC Replacement 30,000           30,000           

44 Automotive Office HVAC Replacement 15,000 15,000           

45 Security System Upgrades 40,000           40,000           

46 Office Carpeting 25,000           25,000           

47 Spoils Bin Roof Installation 110,000         110,000         

Public Works Building Total 643,000         559,000         58,000           58,000           58,000           1,376,000      
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CIP Detail VILLAGE OF SKOKIE Building and Grounds
FY2017

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

North Shore Center for the Performing Arts:

48 Exterior 611,820         747,300         265,000         1,624,120      

49 Public interior 432,600         371,000         388,040         1,191,640      

50 Mechanical Equipment 1,137,454      1,520,050      212,550         22,400           2,892,454      

51 Production Space/technical Equipment 272,200         59,950           22,400           354,550         

52 Administration/Box Office 10,000           137,800         53,200           201,000         

53 Miscellaneous 93,730           175,969         99,190           45,920           414,809         

54 New Construction 30,900           823,401         854,301         

North Shore Center for the Performing Arts Total -                     2,588,704      3,775,520      1,024,730      143,920         7,532,874      
Miscellaneous:

55 Community I-Net 15,000           15,000           15,000           15,000           15,000           75,000           

56 Emergency AM Radio Station 35,000           35,000           

Miscellaneous Total 15,000           15,000           15,000           50,000           15,000           110,000         

Grand Total 1,177,100      4,730,204      4,254,320      1,380,730      334,120         11,876,474    
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Village Hall Facility: 

1 Building Tuck-pointing/Roof Repairs, $10,000 (Annually):  The perimeter façade brick is showing deterioration at the 
mortar joints and tuck pointing services will be needed. The facility is inspected annually and any necessary tuck pointing 
will be performed. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

2 Office Renovation Project, $185,000 (FY2018), $215,000 (FY2019): It has been nearly 30 years since the Village Hall 
has been significantly renovated and upgraded.  The work scope for the improvements would include the recommendations 
from the Interior Design Services as well as possible architectural improvements for the skylights and service counters.
The project scope will be refined as the project year approaches. 

 Operational Impact:  This renovation is expected to have an impact to the Buildings Operational budget relative to cleaning 
services starting in 2018.  The increased cost will be evaluated once a project scope is defined. 

3 Village Hall Lower Level Storage, $8,500 (FY2018): Currently many items are stored in the hallway outside of 
Environmental Health, because there is no other storage available in the lower level.  This has been consistent practice for 
years.  In addition to providing a hidden location for extra tables, chairs and so forth, constructing the closet will provide 
needed storage space to the lower level.  

 Operational Impact:  This item is expected to have no impact on the operating budget. 
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4 Mechanical System Upgrade Engineering, $250,000 (FY2017):  The HVAC system in the original section of Village 
Hall is antiquated and many of its major components exceed 50 years old. This item is for the design and engineering of a 
new system including electrical, structural, mechanical and controls. Additionally, the refrigerant that this system uses is 
being phased out by the EPA. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

5 Mechanical System Upgrade, $750,000 (FY2018):  The HVAC system in the original section of Village Hall will be 
replaced based on the previous year’s design. The HVAC system is antiquated and many of its major components exceed 
50 years old. The refrigerant that this system uses is being phased out by the EPA and will no longer be available.  

 Operational Impact:  This item is expected to have no impact on the operating budget. 

6 First Floor Brick Replacement, $55,000 (FY2020):  The red brick floor on the ground level of Village Hall will be 
reviewed as part of a design.  This floor is also a slipping hazard by today’s standards.  The architecturally smooth floor 
can become dangerously slippery when wet.  Modern flooring can alleviate this issue.   

 Operational Impact:  This item is expected to have no impact on the operating budget. 

7 Interior Wall Rehabilitation, $80,000 (FY2017):  Several walls of Village Hall are covered in wallpaper that is outdated 
and inefficient for cleaning, maintenance and repair.  There are countless patches that stand out due to the fading of the 
original wallpaper over time.  As part of a design services, new wall covering will be recommended, likely a “heavy 
traffic” painted surface that will require the removal of over 14,000 square feet of wallpaper, replacement of drywall 
papering, and repainting of all walls totaling over 18,000 square feet. This Item will also include refinishing of the interior
wood doors and trim. 
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 Operational Impact:  This item is expected to have no impact on the operating budget. 

8 Carpeting for Village Hall first and second floor, $225,000 (FY2018):  The first and second floor carpeting is stained 
and worn in various areas and has accelerated wear due to construction. The carpet will exceed 10 years old at the time of 
replacement.  

 Operational Impact:  This item is expected to have no impact on the operating budget.    

9 Council Chambers Renovations, $5,000 (FY2019), $100,000 (FY2020):  The Council Chambers have become dated 
and is in need of renovation. The first phase of this project will be design in FY 2019 with construction to take place the 
following year.

 Operational Impact:  This item is expected to have no impact on the operating budget.    

10 Village Hall Security Upgrades, $23,000 (FY2017):  Enhancement to Village Hall security systems are required in 
FY17.  These enhancements would improve building security for Village Hall for both daytime business and evening 
meeting hours. 

 Operational Impact:  This item is expected to have no impact on the operating budget.    

Police Facilities 

11 Cell Door/Man Door/Furniture Replacements $15,000 (FY2018 – FY2021):  While the police station at 7300 Niles 
Center Road is new, in the future the high-tech components will inevitably need repair and/or replacement as they age.  
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Starting in FY2018, it is proposed that $15,000 be budgeted annually (subject to future annual review and update) to 
provide funding for repairs and replacements to items at the new police station.   

 Operational Impact:  This item is expected to have no impact on the operating budget. 

12 Overhead Door Replacement Program, $10,000 (Annual starting FY2019):  Due to the activity in the covered parking 
areas at the 7300 Niles Center Road Police Station, the overhead doors are high cycle doors and require repair and/or 
replacement.  Starting in FY2010, it is proposed that $10,000 be budgeted every year (subject to future annual review and 
update) to provide funds to repair or replace the overhead doors at the police station.   

 Operational Impact:  This item is expected to have no impact on the operating budget. 

13 Lighting Improvement Property Custody Room, $4,000 (FY2017):  There are areas in the property custody room that 
are not well lite. This improvement will allow staff to see better when processing and storing evidence.

 Operational Impact:  This item is expected to have no impact on the operating budget. 

14 Interior Acoustical Improvements $17,000 (FY2018):  This improvement is to reduce the noise levels in the support 
services section of the police station. This area is constructed mainly of concrete and glass which allows sound noises to 
echo. This echoing is disruptive to staff and creates a challenging work environment. Measures for noise reduction will 
include banners, acoustical panels and noise suppression generators. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 
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15 EOC/Training Room Improvements, $30,000 (FY2018):  When used for multiple events, the EOC/Training room does 
not allow for access to the main entrance and washroom facilities without having to walk through secured portions of the 
police station. This improvement would provide a direct passage way to the main entrance and restrooms.  

 Operational Impact:  This item is expected to have no impact on the operating budget. 

16 Façade Lighting, $20,000 (FY2017):  The lighting fixtures that were installed with the construction of the facility are no 
longer working and need to be replaced. These fixtures were originally installed in the ground which made the fixture 
susceptible to ground water and caused the fixtures to short. The new fixtures will be installed above grade. 

Operational Impact:  This item is expected to have no impact on the operating budget.

17 Carpet Replacement, $15,000 (FY2019) $25,000 (FY2020-2021):  The carpeting at the new Police Station continues to 
be in good condition.  As it wears, it will be necessary to replace carpet in offices, hallways, and corridors.  An aggressive 
cleaning program has been put in place to keep the carpet in top condition, and this program continues to be evaluated.  
This was scheduled to start in FY2014, but has been pushed back another year due to the success of the maintenance 
program. 

 Operational Impact:  This replacement is expected to have an impact to the Police Facilities cleaning budget, depending on 
what choices the Police Department makes.  The increased cost will be evaluated once a project is defined. 

18 Fall Protection, $15,000 (FY2018):  There is currently no protection on the roof around the court yards. This 
improvement will create a barrier for the roof openings to prevent anyone working on the roof from inadvertently falling 
into the courtyard. 
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Operational Impact:  This item is expected to have no impact on the operating budget.

Fire Station Facilities: 

19 Overhead Door Replacements, $11,000 (Annually): This is a phased program to replace old and malfunctioning 
overhead doors and operators at all three Fire Stations. The worst performing doors among the Fire Stations will be the 
doors that are replaced. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

20 Rooftop Air Units – Stations 17/18  $12,000 (Annually): There are a total of twelve roof top units at Fire Stations 17 and 
18. These units have a design life expectancy of 10 to 12 years. This program would replace one unit per year to create a 12 
year change out cycle. The pre-season inspection identified four units that needed substantial repairs, which were 
completed by staff prior to heating season. 

 Operational Impact:  This item is expected to have no impact on the operating budget.  

21 Tuck-pointing/Roof Repairs at All Fire Stations $24,000 (FY2017) $10,000 (Annually):  As the brickwork at the Fire 
Stations continues to age, weathering cracks appear and seasonal damage occurs.  Each station has tuck-pointing needs and 
these will be addressed as the budget allows.

 Operational Impact:  This item is expected to have no impact on the operating budget. 

22 Nederman System Replacement, $23,400 (FY2017), $23,800 (FY2019)  $24,200 (FY2021): Nederman Systems at the 
Fire Stations are the exhaust fan systems that hook directly to a fire truck or ambulance.  They collect diesel fumes on start-
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up, pull the fumes up to the fan unit and blow the smoke out of the station house.  This ensures that diesel fumes are 
minimized in the Station garage, and the rest of the facility.  Nederman reports that the systems are aged, hoses are failing 
and their track system is bad. There are a total of ten of these units at the three fire stations.

 Operational Impact:  This item is expected to have no operational budget impact. 

23 Dishwasher Replacement, $6,000 (FY2017), $6,000 (FY2018):  This program is to replace the dishwashers at fire 
stations 16 and 18. The dishwashers are older and are experiencing numerous failures and need frequent repairs. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

24 Station 16 2nd floor HVAC control upgrades, $30,000 (FY2017): The controls of the HVAC unit that serves the second 
floor are antiquated and some parts are no longer available. This upgrade will make the system more reliable and allow for 
more consistent temperatures throughout the second floor.

 Operational Impact:  This item is expected to have no impact on the operating budget. 

25 Station 16 Apparatus Floor Repair and Seal, $40,000 (FY2018):  The apparatus floor coating at Station 16 is worn and 
is becoming delaminated from the concrete. With regular use of the fire apparatus, the integrity of the floor coating has 
become compromised. The floor needs to be repaired, coated and re-sealed. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 
.
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26 Station 16 Apparatus Room Painting, $14,000 (FY2018):  The apparatus room at Station 16 is in need of painting. The 
paint on walls and ceiling has become dingy due to age and operational activities.

 Operational Impact:  This item is expected to have no impact on the operating budget. 

27 Station 16 Concrete Ramp Replacement $69,000 (FY2019):  As Station 16 ages, the concrete ramp also ages.  Similar to 
Station 18’s ramp problems, Station 16 has a much larger drive that is breaking apart.  The employee entrance apron is also 
in a state of disrepair and needs work as a part of this project. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

28 Station 17 Marquee Sign, $10,000  (FY2019):  The Fire Department is requesting a marquee sign for the front yard of 
Station 17.  This is similar to signs at Stations 16 and 18, and will allow the Fire Department to post fire safety messages 
throughout the year just as is done at the other station. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

29 Station 18 Firemen’s Parking Area Improvment, $10,000 (FY2017):  The Fire Department has requested safety devices 
where personnel cross the Public Works yard from their designated parking area. They have also requested that the 
walkway that they used have drainage improvements made. The walkway is lower than the pavement and collects water. 
This improvement will raise the height of the walkway so that proper drainage can be achieved. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 
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30 Station 18 Print Room Restroom Renovation, $6,500 (FY2017):  The restroom in the print room is original from when 
the station was built. The Restroom is dated and the fixture are worn and in need of replacement. 

 Operational Impact:  This item is expected to have no impact on the operating budget.  

31 Station 18 Irrigation System, $13,200 (FY2019):  Station 18 is the only facility that does not have an irrigation system. 
This system is required because natural landscaping methods will be implemented at this site.    

 Operational Impact:  This item is expected to have no impact on the operating budget 

32 Station 18 Boiler Replacement, $16,500 (FY2018):  The boiler at Station 18 has reached the end of its useful life and is 
slated for replacement at the request of the Buildings Division. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

33 Station 18 Roof Replacement, $145,000 (FY2018): Fire Station 18 consists of 7 different roofs. The roofs over the 
apparatus floor and the print shop at Fire Station 18 have reached their life expectancy. A comprehensive review of roof 
conditions at Village facilities has identified these two roofs as needing to be replaced. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

34 Station 18 Apparatus Floor Repair and Seal, $40,000 (FY2018):  The apparatus floor coating at Station 18 is worn and 
is becoming delaminated from the concrete. With regular use of the fire apparatus, the integrity of the floor coating has 
become compromised. The floor needs to be repaired, coated and re-sealed. 

634



VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

CCAAPPIITTAALL IIMMPPRROOVVEEMMEENNTT PPRROOGGRRAAMM
JJUUSSTTIIFFIICCAATTIIOONN

BBUUIILLDDIINNGGSS AANNDD GGRROOUUNNDDSS
Object Code 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

35 Station 18 Apparatus Floor Restroom Renovation, $6,500 (FY2018):  The apparatus floor restroom is original from 
when the station was built. The Restroom is dated and the fixture are worn and in need of replacement.  

 Operational Impact:  This item is expected to have no impact on the operating budget. 

36 Station 18 Apparatus Room Painting, $11,000 (FY2018):  The apparatus room at Station 16 is need of painting. The 
paint on walls and ceiling has become dingy due to age and operational activities.

 Operational Impact:  This item is expected to have no impact on the operating budget. 

Public Works Facility

37 Overhead Door Replacement Program $11,000 (Annually): This is a phased program to replace old and malfunctioning 
overhead doors and operators at the Public Works facility. The current budget allows two doors to be replaced per year.
The most problematic overhead doors at Public Works will be the doors that are replaced.  There are currently fifteen (15) 
doors at Public Works, most between 13 and 16 years old. 

 Operational Impact:  This item is expected to have no impact on the operating budget.  

38 Man-Door Replacement at all Facilities, $12,000 (Annually):  There are steel man-doors at most Village facilities that 
have not been replaced in many years.  These doors and frames are rusting and are difficult to open and close. Doors that 
are subject to corrosive conditions are being replaced with fiberglass doors. This will be our third year of a man-door 
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replacement program for all Village facilities.  New fiberglass doors were installed in certain locations at public works that 
will not rust over time.  This is beneficial in maintenance and function, and is planned at other facilities as well.  

 Operational Impact:  This item is expected to have no impact on the operating budget.  

39 Roof Rehabilitations, $525,000 (FY2017), $351,000 (FY2018): The Public Works Facility has several roofs. These roofs 
have gone through a comprehensive condition assessment. Some of the roofs at Public Works have reached or have 
exceeded their life expectancy when scheduled to be replaced and have been programmed in FY2017 and FY2018. These 
replacements are at the recommendation of the consulting firm.    

 Operational Impact:  This item is expected to have no impact on the operating budget. 

40 Refuse Barn Overhead Door Replacement, $35,000 (FY2018 thru FY2021):  The refuse barn houses a total of twelve 
refuse packer trucks with a replacement value of $3,250,000.  There are overhead doors and motors that are showing signs 
of wear.  These doors are oversized due to the size of the vehicles and are unusual designs, with heavy duty motors.  In the 
coming fiscal years Public Works will need to replace these doors.  Annual evaluation of each door will precede 
recommended replacements. This budgeted amount will cover the cost of one door replacement. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

41 Lunchroom Tables and Chairs, $13,000 (FY2017):   The current Public Works lunchroom chairs and tables are 
exceeding 20 years old. Many of the chairs and tables  are broken and will soon no longer be able to be used. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 
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42 Basement Unit Heater Replacement, $12,000 (FY2017):  These units are reaching the end of their useful life and need to 
be replaced to maintain a dependable heating source in the basement. Maintaining a tempered environment assures that the 
diesel engines start on very cold days.

 Operational Impact:  This item is expected to have no impact on the operating budget.   

43 Public Works Locker Room HVAC Replacement, $30,000 (FY2017):  This unit has reached the end of its useful life 
and needs to be replaced to maintain a dependable heating and cooling source in the locker room. The existing unit has 
multiple failures every year and is not dependable.  

 Operational Impact:  This item is expected to have no impact on the operating budget.   

44 Automotive Office HVAC replacement, $15,000 (FY2018):  This unit has reached the end of its useful life and needs to 
be replaced to maintain a dependable heating and cooling source in the automotive supervisor’s  office. The existing unit 
has multiple failures every year and is not dependable.  

 Operational Impact:  This item is expected to have no impact on the operating budget.   

45 Security System Upgrade, $40,000 (FY2017): The security system at Public Works needs upgrades. The upgrades 
include some new cameras, servers to store the recorded videos and software upgrades. The security system that is 
currently being used is outdated and the components are beginning to fail with replacement parts not available. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 
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46 Office Carpeting,  $25,000 (FY2018):  The administrative area, hallway, Superintendent, and clerical area carpet are 
showing signs of wear.  The hallway in front of the superintendent’s offices is particularly heavily travelled.  Some spots 
are already worn to the floor base.  Current carpeting was installed in FY2006, so it will have over ten years since carpet 
was replaced at Public Works by the FY2018 budget. 

 Operational Impact:  This item is expected to have no impact on the operating budget. 

47 Materials/Spoils Bin Roof Installation, $110,000 (FY2018):  These bins at public works are mostly uncovered.  These 
bins house materials as well as yard waste, inlet and catch basin spoils, and many other items for disposal by special 
means.  Several of these items are disposed of by weight, and if they get wet from rain or other moisture, it costs more to 
dispose of.  These bin roofs will provide a dry storage area for materials as well as keep weight, odor, and disposal of 
special waste down to a minimum.

 Operational Impact:  This item is expected to have no impact on the operating budget. 

North Shore Center for the Performing Arts in Skokie 

48-54 North Shore Center for the Performing Arts in Skokie Facility Improvements: In late 2016, the construction bonds for 
the North Shore Center for the Performing Arts in Skokie will be paid and the Village will assume full responsibility for all 
operations and capital improvements at the facility. As such, the Village and PFM, the management firm with which the 
Village has contracted for facility operations since 1996, have developed a 10-year CIP outline for the facility. Many items 
on the outline will require additional study and cost refinement. The Village will begin including CIP items for the Center 
in the FY17 budget year. 

 Operational Impact:  This item is expected to have no impact on the operating budget.
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Miscellaneous 

55 Community I-Net; $15,000 annually: The Village’s franchise agreement with its cable providers allows for the provision 
of a community I-Net, currently in place since late 1998. The I-Net is maintained by the Cable provider. The budget 
includes $15,000 in I-Net improvements and additions outside of the franchise agreement that are anticipated to take place. 
Traditionally, expenditures not covered by the franchise agreement are budgeted in Buildings and Grounds on an annual 
basis.  

 Operational Impact:  This item is expected to have no impact on the operating budget. 

56 Emergency AM Radio Station; $35,000 (FY2020): The Village’s emergency AM Radio Station is due for replacement 
for hardware and software.

 Operational Impact:  This item is expected to have no impact on the operating budget.
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Capital Improvement Program
      Equipment Replacement
           Division Summary

Programs and Activities FY16 FY16 Increase FY17 FY18 FY19 FY20 FY21
Budget Estimated (Decrease) Request Request Request Request Request TOTAL

Village Hall $724,700 $688,465 ($36,235) $1,174,100 $1,751,800 $1,414,100 $555,446 $99,926 $4,995,372
Police Department 274,100 $260,395 ($13,705) 769,625 1,087,100   833,050 1,499,671 183,700 $4,373,146
Public Works $201,500 $191,425 ($10,075) $283,800 $140,000 $140,000 $188,000 $140,000 $891,800
Fire Department $255,394 $242,624 ($12,770) $194,406 $325,394 $277,171 $119,971 $117,671 $1,034,613
Fleet Maintenance $3,031,925 $2,880,329 ($151,596) $1,283,184 $2,463,424 $2,790,360 $2,721,053 $1,960,123 $11,218,144

ANNUAL TOTAL $4,487,619 $4,263,238 ($224,381) $3,705,115 $5,767,718 $5,454,681 $5,084,141 $2,501,420 $22,513,075

          Annual Expenditure Requests- FY17 to FY21

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000

FY17

FY18

FY19

FY20

FY21

Annual Total
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The Equipment Replacement Division of the CIP includes large equipment replacement purchases costing over $5,000 and having a 
useful life of five years or more.  This division also includes the purchase of computer replacement equipment with a useful life of 
five years or more.  Police and Fire emergency communication replacement equipment over $1,000 with a useful life of five years or 
more is also included in this division. 

In the past, most of the expenditures meeting the above criteria were budgeted in the operational departmental budgets or what used to 
be known as the Capital Equipment Fund.  It is important to note the equipment scheduled for replacement in the CIP is replacement
equipment only.  New and Expanded equipment will continue to be budgeted in the operational budget and then if approved, 
incorporated into the Equipment Replacement Division of the CIP.  The intent/purpose of this division of the CIP is to eliminate
annual fluctuations of Capital Outlay accounts in departmental budgets and provide for a more systematic replacement schedule based
upon the projected useful lives of the respective equipment. 

Funding Sources
Most items in the Equipment Replacement Division are funded through General Fund revenue with the exception of communication 
and computer equipment related to 9-1-1 operations.  In this case, the Simplified Municipal Telecommunications Tax is reserved as a 
funding source. 
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CIP Detail VILLAGE OF SKOKIE Equipment Replacement
FY2017             Village Hall

CAPITAL IMPROVEMENT PROGRAM

Project
Code

Activity
Year

Bought UL
Purchase

Price FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL
Computer Equipment
VILLAGE CLERK

1 (2) Personal Computer/Monitor 2013 5 2,200       2,200          2,200
2 (1) HP LaserJet 5100tn Printer 2005 5 2,000 -

-
LEGAL/MAYOR -

3 (6) Personal Computer/Monitor 2013 5 6,600       6,600          6,600
4 (2) HP LaserJet 5100tn Printer 2005 5 4,000 -
5 (1) Epson LQ-2170 Printer 2005 5 600 -
6 (9) E-Packet Ultrabooks 2013 5 18,000     18,000        18,000

-
MANAGER'S OFFICE -

7 (6) Personal Computer/Monitor 2013 5 6,600       6,600          6,600
8 (2) Laptop Computer w/Docking Station 2013 5 3,200       3,200          3,200
9 (2) E-Packet Ultrabooks 2013 5 4,000       4,000          4,000

10 (1) HP Color LaserJet Printer 2013 5 2,800 -
11 (2) HP LaserJet 5100tn Printer 2005 5 4,000 -

-
PERSONNEL/RISK MGT -

12 (3) Personal Computer/Monitor 2013 5 3,300       3,300          3,300
13 (1) Laptop Computer w/Docking Station 2013 5 1,600       1,600          1,600
14 (1) HP LaserJet 5100tn Printer 2005 5 2,000 -

-
MARKETING  -

15 (1) Personal Computer/Monitor 2013 5 1,100       1,100          1,100
16 (1) HP LaserJet 1320 Printer 2007 5 1,000 -

-
HUMAN SERVICES -

17 (5) Personal Computer/Monitor 2013 5 5,500       5,500          5,500
18 (3) Laptop Computer w/Docking Station 2013 5 4,800       4,800          4,800
19 (1) HP 3600 Color Printer 2008 5 1,200 -
20 (1) HP LaserJet Printer (Home Meals) 2007 5 1,000 -
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FY2017             Village Hall
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Project
Code

Activity
Year

Bought UL
Purchase

Price FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL
21 (1) HP LaserJet 4250 Printer 2008 5 1,200 -

-
FINANCE/PURCHASING  -

22 (18) Personal Computer/Monitor 2013 5 19,800     19,800        19,800
23 (2) Laptop Computer w/Docking Station 2013 5 3,200       3,200          3,200
24 (1) HP LJ9050 Printer 2005 5 4,000 -
25 (2) HP LaserJet 5100tn Printer 2005 5 4,000 -
26 (1) Receipt Printer 2004 5 3,000 -
27 (1) HP OfficeJet 8000 Printer 2010 3 300 -

-
COUNCIL CHAMBER  -

28 (1) Personal Computer/Monitor 2013 5 1,100       1,100          1,100
-

COMMUNITY DEV/BLDG -
29 (11) Personal Computer/Monitor 2013 5 12,100     12,100        12,100
30 (1) HP LaserJet 5100tn Printer 2005 5 2,000 -
31 (2) HP LJ9050 Printer 2005 5 8,000 -
32 (2) PC CAD Workstation with 24"

     Monitor & software
2013 5        9,600 

9,600          9,600
33 (1) HP DJ 800 PS Printer Plotter (Bldg) 2007 5 4,500       4,500          4,500

-
COMMUNITY DEV/PLNG -

34 (5) Personal Computer/Monitor 2013 5 5,500       5,500          5,500
35 (1) HP LaserJet 5100tn Printer 2005 5 2,000 -
36 (1) Laptop Computer w/Docking Station 2013 5 1,600       1,600          1,600
37 (1) Epson Scanner 2005 5 5,700 -
38 (2) PC CAD Workstation with 24"

     Monitor & software 2013 5 9,600       9,600          9,600
39 (1)HP 11 x 17 Color CAD Printer 2007 5 2,000 -
40 (1) Epson Stylus Pro 9890 Plotter (Planning) 2013 6 5,000       5,000          5,000
41 (12) Mobile Field Devices 2017 5 19,000     19,000
42 (7) Portable Printers 2017 5 3,000       3,000
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-

HEALTH  -
43 (10) Personal Computer/Monitor 2013 5 11,000     1,100          1,100
44 (3) HP LaserJet 5100tn Printer 2005 5 6,000 -
45 (1) Laptop Computer 2013 5 1,200       1,200          1,200
46 (1) Laptop Computer w/Docking Station 2013 5 1,600       1,600          1,600
47 (9) Laptops Computer w/Docking Station 2010 5 17,000 -
48 (4) Portable Printers 2005 5 2,000 -

-
ENGINEERING  -

49 (8) Personal Computer/Monitor 2013 5 8,800       8,800          8,800
50 (1) Laptop Computer w/Docking Station 2013 5 1,600       1,600          1,600
51 (2) HP LaserJet 5100tn Printer 2005 5 4,000 -
52 (1) HP 5500 Plotter 2006 6 10,000     10,000        10,000
53 (5) PC CAD Workstation with 24"

     Monitor & software 2013 5 24,000     24,000        24,000
-

MIS OFFICE -
54 (5) Laptop Computer w/Docking Station 2013 5 8,000       8,000          8,000
55 (1) HP Color Laser Printer 2004 5 5,000 -
56 (1) HP LaserJet 4000 Printer 2005 5 2,000 -

-
TRAINING  -

57 (11) Personal Computer/Monitor 2013 5 12,100     12,100        12,100
58 Computer Projector 2013 5 6,500       6,500          6,500

-
-

MIS Village-Wide Items  -
59 IBM iSeries Hardware, Software, and

Equipment Maintenance 2013 1 15,000     15,000        -              15,000
60 Office 365 Licensing 2016 1 20,000     20,000        20,000        20,000        20,000        20,000        100,000
61 ERP System - Sungard Replacement 2016 15 911,000 -
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          ERP 294,000      294,000
          Legal 71,000        71,000
          Hardware 135,000      135,000
          Maintenance 70,000        70,000        70,000        70,000        280,000

62 Network Tools - AD/Software Distribution 2017 1 20,000     20,000        4,000          4,000          4,000          4,000          36,000
63 Security Audit - Web-Site/Firewall Port Scan 2017 2 5,000       5,000          -             5,000          -              5,000          15,000
64 NetMotion Server with 60-user Maint 2017 1 10,000     10,000        5,000          5,000          5,000          5,000          30,000
65 SunGard HTE/OSSI Support Agreement 2013 1 250,000   250,000      125,000      125,000      125,000      125,000      750,000
66 DOCS/DM5 Maintenance & Licenses 2013 1 38,500     48,500        51,000        53,500        55,000        55,000        263,000
67 Auto Desk Software License 2013 1 8,000       10,000        10,000        10,000        10,000        10,000        50,000
68 Risk Management Software 2007 10 125,000 -
69 Virtual Server Environment

(HP Servers, SAN, and VMware Software)
2010 5 140,000   40,000        40,000        40,000        40,000        40,000

200,000
70 Cybernetics Tape Back-up 2012 5 37,000     50,000        8,500          8,500          8,500          8,500          84,000
71 I-NET Data / Cisco Network Equipment 2009 10 250,000   50,000        50,000        50,000        50,000        50,000        250,000
72 Internet Hardware/Software (iPrism) 2012 5 7,000         -
73 (5) Laptop Computers 2012 5 6,000       6,000          6,000
74 Microsoft Office Software Replacement 2012 5 140,000   140,000      140,000
75 Telephone/Voice Mail Sys. Maintenance 2011 10 250,000 17,600        19,360 21,296        23,426        25,000        106,682
76 GIS Specialist Workstation 2015 3 5,000 5,000          5,000
77 (2) Portable Projectors 2009 5 3,000       1,500           1,500
78 Village Website Redesign 2008 5 8,000       45,000

Total Computer Replacement 1,119,100   738,160      417,296      410,926      417,500      3,102,982
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Other -

-
VILLAGE HALL -

79 Surround Mic for Council Podium 2014 7 1,000       1,500          -
80 Fax Machine -1st Floor 2010 6 1,406       1,500          1,500
81 Lobby Video Equipment 2013 6 2,000       2,000          2,000
82 Community Messaging System 2010 10 25,000 -
83 Council Chambers Video Projector 2015 6 15,000 -
84 Savin Color Copier - 2nd Floor Village Hall 2012 4 20,000     17,000        17,000
85 Savin Color Copier - 1st Floor Village Hall 2012 4 20,000     18,500        18,500
86 Council Chamber Audio Recorder 2014 5 950          1,000          1,000
87 Fax Machine - 2nd Floor 2011 3 1,500       1,500          1,500
88 (2) TV/DVD - Conference   

      Rooms
2007 7 1,500       2,000

2,000
89 Document Camera/Cabinet 2007 8 3,500       5,000          5,000
90 Council Chambers AMX Control 

System
2007 8 9,250       10,000

10,000
91 (3) Council Chambers AMX Video 

     Controls Units
2007 8 9,200       10,000

10,000
92 Council Chamber Broadcast Equipment 2013 8 95,000 95,000        95,000
93 Council Chamber Sound System 2014 7 17,000     17,000        -
94 Manager's Office Filing Cabinets 2007 10 1,000       3,000          3,000
95 (2) TV/DVD Mayor/Manager 2007 8 1,500       2,000          2,000
96 Digital Signage Hardware (Lobby) 1,500

-
FURNITURE -

97 Mayor & Corp. Cnsl. Furniture 2006 10 22,000     25,000        25,000
98 Manager's Office Furniture 2006 10 16,000     2,000          15,000        17,000
99 Workstation Desks (Open Areas) 2016 15 275,000 -

100 Workstation Chairs (Outer Offices) 2014 10 46,000 -
101 Workstation Chairs (Inner Offices) 2015 10 30,000
102 Guest Seating 2016 10 75,000 -
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103 Lobby Furniture 2016 10 30,400 -
104 Conference Room B - Furniture 2000 10 15,000     20,000        20,000
105 Misc. Furniture Replacements 2007 10 15,000        15,000        15,000        15000 60,000
106 Planning Computer Furniture 2007 8 3,500       35,000        35,000
107 Breakroom Furniture 2015 15 30,000
108 Conference Room A - Furniture 2009 15 40,000
109 Conference Room D, E and F Funture 2015 15 45,000

-
MULTI-MEDIA -

110 HDD/DVD Recording Deck for Skokievision 2014 3 500          1,000          1,000
111 Skokievision Software & Hardware 2015 5 12,900 -
112 Portable Video Camera System 2014 5 2,700       3,000          3,000
113 Digital Photo Camera/Tripod 2010 5 3,000       4,500          4,500
114 Video Editing System Software & Hardware 2012 5 5,000       5,000 5,000
115 Storage Manager / Scheduler 2015 7 2,500 -
116 NewSkokie Editing 2012 5 6,000       6,000          6,000
117 Color Printer 2014 5 700          1,000          1,000
118 Epson Professional Photo Printer 2015 4 500          700             700

-
LEGAL / MAYOR -

119 Fax Machine 2009 5 1,300       1,500          1,500
120 Legal Library File Cabinets 2007 7 1,200       1,500          1,500

-
PRINT SHOP  -

121 Photocopier - Duplicating 2014 5 8,600       9,000          9,000
122 Digital Duplicator & Acces. 2012 7 20,000     20,000        20,000
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-

COMMUNITY DEV. -
123 Total Station System 2003 15 17,740     17,740        17,740

-
FINANCE -

124 Postage Meter and Scale 2012 6 10,000     10,000        10,000
125 Computer Forms Burster 2013 8 5,395 -
126 Shredder 2010 8 3,500       3,500          3,500
127 Continuous Form Check Signing Machine 2012 10 3,050 -
128 Secure Single Check Signing Machine 2012 7 950          950             950

-
HEALTH & HUMAN SERVICES -

129 Defibrillator, Portable 2012 7 2,000       2,000          2,000
130 Electronic In-Field Devices 2015 5 47,000     47,000 -
131 Photocopier Replacement 2012 4 6,500       7,000          7,000
132 Fax Machine 2007 6 1,500       1,500          1,500
133 Shredder 2009 8 2,000       2,000

-
CONFERENCE ROOMS -

134 Conference Room A - AV Replacement 2009 8 20,000     20,000        20,000
-

SKOKIELINK -
135 SkokieLINK Maintenance 2014 1 -          5,000          5,000          5,000          5000 15,000
136 SkokieLINK Replacement 2007 5 35,000     50,000        50,000

Total Other Replacement 55,000        266,240      78,650        68,500        112,000      580,390
-

Grand Total -          1,174,100   1,004,400   495,946      479,426      529,500      3,683,372
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COMPUTER EQUIPMENT 

1-58 Computer Equipment Replacement, (FY18): The following computer equipment is scheduled for replacement in FY18. 
(Please note projects between 1 and 55, which are scheduled for replacement at a different date, are specifically delineated 
herein). The typical lifespan for computer equipment is between three and five years because of performance and compatibility 
issues that arise during this period.

Operational Impact of Computer Equipment: Computer equipment is maintained by the MIS division on an annual basis, and 
as such the operational impact is included in salaries and supplies budgeted in the MIS Division. Software maintenance 
contracts are included in the CIP and do typically increase by fixed percentages annually, but do not necessarily affect the 
operational budget. As the computers are replaced, higher energy efficiency is achieved and arguably, user productivity 
improves with faster operating computers and more effective applications. These impacts, however, are not quantifiable in real 
dollars.

Operational Impact of Printer Equipment Replacement: As of FY11, maintenance for all printers at Village Hall is performed 
by an outside contractor. While replacing the printers may slightly reduce the annual maintenance costs, it will not eliminate 
the annual maintenance fees as these costs cover toner and any maintenance or repairs required. As such, the operational 
impact is minimal, less that $500 annually.  

1,3,7,12,15, Personal Computers, $1,100 each, (FY18): In FY18, 79 computers are scheduled for replacement.  The majority of these  
17,22,28, computers were purchased as part of the FY12 computer replacement project and were actually installed in FY13.  It is
29,34,41, estimated that computers have a useful life of five years.  Therefore, these computers will have exceeded their useful life. 
43,49

6,9 E-Packet Ultrabooks, $2,000 each, (FY18):  In FY18, 11 laptop computers used by the Village Manager, Assistant Village 
Manager, Mayor, Village Clerk, Corporation Counsel and Board of Trustees for processing electronic Board Meeting packets 
will have exceeded their anticipated useful life of five years.  The purchase of the replacement units will provide for 
continuation of the Board’s e-packet program. 
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2,4,5,10, Printer Replacement: As of FY11, maintenance for all printers at Village Hall is performed by an outside contractor. The 
11,14,16, maintenance agreement covers regular maintenance, repairs, and toner. These units will no longer be replaced on a five
19,20,21, schedule; instead they will be replaced when they can no longer be covered by the maintenance contract. 
24,25,26,
27,30,31,
35,39,42,
44,51,55,
56

8,13,18, Laptop Computers w/Docking Stations, $1,600 each, (FY18): In FY18, 16 laptop computers with docking are scheduled  
23,36,46 for replacement.  These computers were purchased as part of the FY12 computer replacement project and were actually 
47,50,54 installed in FY13.  It is estimated that computers have a useful life of 5 years. Therefore, these computers will have exceeded 
 their useful life. 

32,38,53 PC CAD Workstations with 24” Monitors and Software, $5,000 each, (FY18): In FY18, a total of nine desktop computers 
with larger monitors and additional software and hardware capabilities specific to Computer Aided Design (CAD) systems 
used by Community Development (two in Planning and two in Building) and Public Works Engineering Division (five) 
purchased in FY13 are scheduled to be replaced. These units are heavily utilized, and, based on this heavy use pattern, it is 
anticipated that these units will have exceeded their useful life at the time of replacement. 

33 HP DJ 800 PS Printer/Plotter, $4,500 (FY17): In FY17, a printer/plotter used by the Community Development Department, 
Building Division, for the printing of plans and drawings of a Computer Aided Design (CAD) workstation is scheduled for 
replacement.  

37 Epson Scanner, $5,700: An Epson high-resolution scanner, which is used by the Community Development Department for 
scanning of items to be used on the Village Council Chamber video presentation system, will be retired when it reaches the end 
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of its useful life and will not be replaced. The Village’s copiers are capable of scanning color documents and can act as a 
replacement for this scanner. It is estimated that scanners have a useful life of 5 years and the Epson scanner has exceeded that.

40 Epson Stylus Pro 9890 Plotter, $5,000 (FY2019): In FY19, a large-scale Epson plotter (or comparable model) used by the 
Community Development Department, Planning Division, is scheduled for replacement. This unit was purchased in FY13, and 
due to the significant amount of usage its useful life is anticipated to be 6-7 years. 

45 Laptop Computer, $1,200, (FY18): In FY18, a laptop computer purchased for the Health Department in FY12 is scheduled 
for replacement. The unit was purchased as a part of the FY12 computer replacement project and was actually installed in 
FY13.

47 Laptop Computer with Docking Station, $17,000 (FY18): In FY18, seven laptop computers purchased for sanitarians and 
animal control officers are scheduled for replacement. The new laptops will be equipment with a docking station to further 
their usability in the office. 

48 Portable Printers, $2,000 (FY18): In FY18, four portable printers purchased for the Environmental Division Staff in 2005 are 
scheduled for replacements. These portable printers will allow three sanitarians and one public health nurse to print inspection
reports in the field. This allows staff to complete the inspection process in a more efficient manner and greatly improves 
customer service.  

52 HP 5500 Plotter, $10,000 (FY2017): In FY17, a large-scale HP plotter (or comparable model) used by the Engineering 
Department is scheduled for replacement. This unit was purchased in FY06, and its useful life is anticipated to be 8-10 years. 

58 Computer Projector $6,500, (FY18):   A LCD Projector, purchased in FY13, is heavily utilized for training sessions and 
presentations within the Village.  At the time of replacement, it is anticipated that the unit will have exhausted its useful life of 
five years. 

59 IBM Hardware, Software, and Equipment Maintenance, $15,000 each year (FY17):  Maintenance and upgrades are 
necessary, particularly for the Village’s IBM iSeries (AS/400 system), which is the central computer system for the Village. In

652



VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

CCAAPPIITTAALL IIMMPPRROOVVEEMMEENNTT PPRROOGGRRAAMM
JJUUSSTTIIFFIICCAATTIIOONN

EEQQUUIIPPMMEENNTT RREEPPLLAACCEEMMEENNTT VVIILLLLAAGGEE HHAALLLL
Object Code 

order to insure that the unit is in able to accommodate any software changes, especially in light of any upgrades to our existing
financial software package, this line item covers all five years of the Equipment Replacement schedule. The iSeries hardware, 
software, and peripherals were covered under manufacturer warranty until FY10. These funds are needed to cover the cost of 
maintenance beyond FY10 (including any peripherals, such as tape drives and printers). 

60 Office 365 Licensing, $20,000 each year (FY17-FY21): This represents the annual cost for Microsoft 365 Exchange Email 
Services Hosted on the Government Cloud.   

61 ERP System – $410,000 slated for purchase in (FY16), $500,000 in (FY17), $70,000 each year (FY18-FY21).  This 
amount includes the following modules: 

  Enterprise ERP $600K 
  Legal Case Management $80K 
  Public Works  $40K 
  Staffing and Scheduling $40K  
  ERP Hardware $151K  

62 Network Tools $20,000 in FY17: 
 As the Village adopts Active Directory in FY17 the following toolsets will be required to manage users and the systems. The 

following tools are slated for purchase in FY17: 
  Active Directory / User Management 
  Network Monitoring 
  Software Distribution / OS Patch Management 

63 Security Audit $5,000 (FX17), $5,000 (FY19), $5,000 (FY21): This expenditure is to fund an external security audit of our 
web-site and firewall.  The test would perform scan and penetration tests against all external points of the network including 
the web-site.

64 NetMotion Redundant Server with 60-user License $10,000 (FY17), $5,000 (FY18-FY21): This project would allow for a 
redundant VPN server to server all Village NetMotion users.  This population includes all Fire and Police vehicles.
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65 SunGard HTE/OSSI & Firehouse Support Agreement, $250,000 (FY17), $125,000 (FY18-FY21): The Village’s 
integrated Municipal financial software requires an annual Support agreement with the vendor, SunGard.   In order to maintain 
total accountability on the part of our software contractor, SunGard, the Village has opted to renew the service contract on a 
year-to-year basis.  The purpose of the Support agreement is to provide the Village with periodic software updates as well as 
access to on-line and telephone support.  It should be noted that these figures currently reflect SunGard support for all Village
activities, including Administration, Police and Fire applications. Beginning in FY06, an additional $20,000 has been added 
annually to cover the Mobile Data Browser software, which was purchased in FY05. In FY08, an increase in maintenance of 
approximately $10,000 resulted from the purchase of the Case Management module. In FY12, an increase in maintenance of 
approximately $24,000 resulted from upgrading our public safety application to OSSI & Firehouse, adding functionality not 
available in our old HTE public safety application. In FY13, we purchased additional OSSI modules, including Accident 
Reporting, Arrests, Residential Security Watch, Crime Analysis Plus, Link Analysis, Canine, Bike Registration, and Internal 
Affairs.  These additional modules will result in an increase in annual maintenance costs of approximately $25,000. Further, 
after years of no increases, SunGard announced a 2-3% increase for maintenance renewal in calendar year 2013 and will 
increase maintenance by 3% in 2014. A new agreement must be executed annually in order to avoid any interruption in service 
and support level required to make the software fully functional.

66 DM (DOCS) Maintenance & Licenses $243,200, (FY17 $48,500; FY18 $51,000; FY19 $53,500; FY20 and FY21 
$55,000): The purpose of the DM Support Agreement is to provide new software upgrades and technical support for the use of 
the Village’s DM document management software.  The document management software is used by all Village computer 
users, and all word processing and spreadsheet functions are integrally keyed to this product. This line item was increased in 
FY08 by $8,000 to cover annual software maintenance fees for additional licenses purchased in FY07. An adjustment of 5% 
increase is added each year to account for historical price increases. 

67 Auto Desk Software License $10,000 each year (FY16-FY21): Currently, both the Public Works Engineering Division, and 
the Community Development Department Planning and Building Divisions utilize Computer Aided Drafting (CAD) software 
products.  In order to stay current with this quickly evolving technology, we must purchase software license maintenance 
agreements.  Our CAD products, manufactured by AutoDesk Inc., offer such agreements, known as “VIP” maintenance.  
These agreements, which provide for the maintenance and upgrade of the software, must be purchased on an annual basis. 
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69 Virtual Server Environment, (FY17-FY21: $40,000): In FY09, seven Compaq Proliant servers used for the Village 
Electronic Mail system, Village Hall, Fire, and Public Works network access and control, DNS, SQL, and our document 
management (DM) system were replaced with virtualization technology. The virtualized environment utilizes HP severs, 
storage area network (SAN) devices, and VMware software to create virtualized servers and storage for each required 
application. In FY10 hardware and software was added to allow additional servers to be moved to the virtual environment 
(GIS, Citrix, and PD’s network server). In FY12 hardware was added to expand capacity and allow for the virtual servers need 
for the new OSSI public safety application from SunGard. In FY14, additional storage nodes were added to the environment to 
allow for growth of OSSI data. The hardware and software require ongoing maintenance estimated at $40,000 per year.   

70 Tape Back-up, (FY17 $50,000; FY18-FY21 $8,500): In FY12, the Cybernetics disk to tape back-up system was replaced and 
expanded to provide additional capacity for the new OSSI public safety application from SunGard and will need to be replaced 
again in FY17. In all other years, $8,500 is needed for hardware and software support and maintenance.   

71 I-Net Data & Cisco Network Equipment, (FY17-FY21 $50,000): In FY08, the data equipment used for the Village 
Institutional Network (I-NET), purchased in FY02, reached the end of its anticipated useful life and was replaced. The 
equipment is housed in the Village’s MIS Division computer room and telco-closet, Police Department, Fire Stations, Human 
Services, and Public Works. Also in FY08, computer network equipment (hubs, routers, switches, etc.) purchased in FY99 
reached the end of their useful life and were replaced in conjunction with the I-NET equipment replacement. In FY11, 11 new 
Cisco 3750 switches were purchased as part of the construction project for the new police station. In FY13, new Cisco 3750 
switches were purchased to provide network connectivity to the new dispatch antenna installed at Public Works and to the 
fueling station and garage across from the old police station. To maintain all the current Cisco and I-Net equipment, $40,000 
will be needed each year for Cisco support contacts and any upgrade/repairs of the I-NET hardware.  

73 Laptop Computer, $6,000 (FY18): In FY18, five laptops purchased in FY13 will need to be replaced.  One laptop is utilized 
by the MIS Director for remote access and diagnostic checks of the overall computer system, and will have exceeded the end 
of its estimated five year useful life at the time of replacement. The other four laptops are used as loaners for Village staff as 
needed. 
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74 Software Replacement, $140,000 (FY18): The FY05 computer upgrade project provided for the purchase of word processing, 
spreadsheet, database, presentation, client access, and operating system software from Microsoft. In FY13, in conjunction with 
the computer replacement project, we upgraded to MS Office 2010.  It is anticipated that in FY18, again in conjunction with 
the next scheduled computer replacement project, we will upgrade to the latest version of Microsoft Office that is available. 

75 Telephone System & Voice Mail System & Maintenance (FY17 $17,600, FY18 $19,360, FY19 $21,296, FY20 $23,426, 
FY21 $25,000): In FY11, the Nortel PBX and voicemail system was replaced with a new Voice over Internet Protocol (VoIP) 
telephone system from ShoreTel at an approximate cost of $250,000. Also purchased as part of the new phone system, was Fax 
Finder, a new desktop faxing application and message-on-hold hardware, both of which integrate with the Shoretel system.  

76 GIS Specialist Workstation, $5,000 (GIS, FY18): In FY15 a GIS server and workstation purchased in FY05 was replaced. 
The server was moved to the virtual server environment and the PC was replaced with a Dell high-end workstation. This 
equipment is utilized to store geographic information systems data such as maps and information layers. Due to the demanding 
environment on which GIS software operates, the workstation will need to be replaced again in FY18. 

77 Portable Projectors, $1,500 in FY17 & FY19:  In FY17 & 19, two Infocus portable projectors purchased in FY12 and FY14 
are scheduled to be replaced. It is anticipated that these units will have exceeded their useful life of five years. 

78 Village Website Redesign, $45,000 (FY17):  In FY17, the Village’s website is scheduled to be redesigned to improve 
usability, functionality and the overall user experience. The Village current website was launched in 2008. 

OTHER EQUIPMENT 

79 Surround Microphone for Council Podium, $1,500: In FY20, the Council Chamber podium microphone is scheduled for 
replacement. This unit was purchased in FY14 and will, at the time of replacement, have reached its maximum useful life. 

 Operational Impact: No operational impact is anticipated from this replacement. 
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80 Fax Machine, 1st Floor, $1,500 (FY17): In FY17, a fax machine located in the Building Division and utilized by several 
divisions at Village Hall, will have likely outlived its useful life of 6 years and as such, it is scheduled for replacement.  

 Operational Impact: No operational impact is anticipated from this replacement. 

81 Lobby Video Equipment, $2,000 (FY19): The video monitors located in the lobby of Village Hall were purchased in 2013.  
Replacement is recommended for FY19 when the units will have likely exhausted useful life.  

  Operational Impact: No operational impact is anticipated from this replacement. 

83 Council Chambers Video Projector, $15,000: The current projector located in the Council Chambers was replaced during 
FY15, with an anticipated useful life of six years.  In FY21, the Council Chambers video projector will maximized its useful 
life and other technologies will be considered. 

 Operational Impact: No operational impact is anticipated from this replacement. 

84, 85 Photocopier Replacements, $17,500 in FY17, $18,500 in FY20:  Two replacement photocopiers will be necessary to replace 
the units located on the first and second floor of Village Hall. These units were replaced during FY12 and due to the heavy use
it is anticipated they will exceed their useful life by FY17 and FY18 respectively.   

 Operational Impact: No operational impact is anticipated from this replacement. 

86 Council Chambers Recorder, $1,000 (FY18): In FY17, a table-top audio HDD/CD recorder used to store and prepare 
minutes from the Village Board meetings, is scheduled for replacement.  

 Operational Impact: No operational impact is anticipated from this replacement. 

87 Fax Machine, 2nd Floor $1,500 (FY17): The current fax machine was replaced during FY11 and it is believed to require 
replacement at the end of its useful life in FY16. 
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Operational Impact: No operational impact is anticipated from this replacement. 

88 Conference Rooms TV/DVD Sets, $2,000 (FY17): In FY17, two combo television sets located respectively in Conference 
Rooms B and C will be due for replacement. 

 Operational Impact: No operational impact is anticipated from this replacement. 

89 Council Chambers Document Camera/Cabinet, $5,000: In FY18, a table-top document camera located in the Council 
Chambers podium and originally purchased in FY15 will have likely exceeded its useful life of six years. In addition, the 
cabinet hosting the document camera will require modifications to repair the riser mechanism used to stow away the camera 
when not in use.

 Operational Impact: No operational impact is anticipated from this replacement. 

90, 91 Council Chambers Multi Media Control System, $20,000 (FY18): In FY18, a multimedia control system along with two 
touch panels, utilized for integrating audio and video presentation capabilities in the Chambers, will require replacement. 

 Operational Impact: No operational impact is anticipated from this replacement. 

92 Council Chambers Broadcast Equipment $95,000, (FY21): In FY21, equipment used for recording and broadcasting 
Village Board meetings will have likely reached the end of its recommended useful life and will require replacement. This 
equipment was replaced during FY13 with modernized dual HD/SD technology. 

  Operational Impact: The Village’s broadcast system includes many components relying on older technology for operation. As 
the portions of system become older, component failures are anticipated. Repair of these failures can typically cost between 
$500 and $3,000 annually. Upon replacement of the system, as such, it is anticipated that approximately $2,000 in repair and 
maintenance savings could be seen in the operational budget.
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93 Council Chamber Sound System, $17,000 (FY21): In FY21 the primary speaker, amplifier and audio mixer used in the 
Council Chambers are expected to have exhausted their useful life of seven years and will require replacement. The existing 
equipment includes an amplifier and speakers used to evenly distribute sound throughout the chambers. 

  Operational Impact: Tied hand in hand with the broadcast equipment, the audio equipment in the Council chambers is toward 
the end of its useful life and as such, is experiencing several malfunctions requiring specialized repair service. Upon 
replacement savings are likely in the operational budget.

94 Manager’s Office Filing Cabinets, $3,000 (FY18): In FY18, filing cabinets in the Manager’s Office are scheduled for 
replacement. 

 Operational Impact: No operational impact is anticipated from this replacement. 

95 Mayor and Manager TV/DVD Sets, $2,000 (FY17): In FY17, two combo television sets located respectively in the Mayor’s 
and Manager’s offices will be due for replacement. 

 Operational Impact: No operational impact is anticipated from this replacement. 

96 Digital Signage Hardware (Lobby), $1,500 (FY17): In FY17, digital signage hardware will be installed in the Village Hall 
lobby to better display meetings times and events. 

 Operational Impact: No operational impact is anticipated from this replacement. 

97 Mayor and Corp. Counsel Furniture, $25,000 (FY18): The existing furniture was renovated in 2006 and 2012 and it is 
anticipated it will require replacement. 

 Operational Impact: No operational impact is anticipated from this replacement. 
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98 Manager’s Office Furniture, $2,000 in FY17 and $15,000 in FY18: In FY17 and FY18, furniture used in the Manager’s 
Office will have outlived its useful life of 10 years. The existing furniture was renovated in 2006 and it is anticipated it will
require replacement by FY17. 

 Operational Impact: No operational impact is anticipated from this replacement. 

99 Workstation Desks, $275,000: In FY16 workstation desks located in open office areas were replaced. A total of 68 desks 
were replaced. 

100, 101 Workstation Chairs, $76,000:  Village Hall workstation chairs were purchased in 2014 and 2015 over a two year phase in 
process. 66 chairs in open office areas in Village Hall were replaced in FY14 at a cost of $46,000.  In FY15, all 24 chairs in 
internal offices were replaced. 

  Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

102 Guest Seating, $75,000: In FY16, guest seating furniture located in open office areas and management offices were replaced. 
  Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

103 Lobby Furniture, $30,400: This furniture is located throughout the lobby area at Village Hall and was replaced in FY16. 

 Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

104 Conference Room B Furniture, $20,000 (FY19): Conference Room B is scheduled for furniture replacement in FY19. In 
FY15 the room was outfitted with presentation technology to accommodate a variety of meetings and conference needs. 

 Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

105 Misc. Furniture Replacements, $15,000, (FY17-FY20): The furniture in Village Hall has outlived its useful life. This 
programmed replacement is intended to address furniture replacement needs outside the planned replacement of user desks, 
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chairs and general open area furniture. Deteriorated private office furniture, open area displays or similar furniture, are among
the targeted improvements.  

 Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

106 Planning Computer Furniture, $3,500 (FY18): In FY18 a computer station utilized in the Planning division will have likely 
exceeded its useful life of eight years, originally installed in 2007. The unit will be evaluated and replaced as necessary at that
time. 

110 HDD/DVD Recording Decks, $4,000, (FY16): Two MiniDV/DVD/DVR units (or similar technology) are used in the Multi-
Media office for the recording/conversion of programming that is ultimately broadcast on SkokieVision governmental access 
channel. These units were replaced in FY13. Due to fast advances in technology this units will be outdated in FY16 and will 
require replacement. 

 Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

111 SkokieVision Programming Equipment, $15,000: A single turnkey multifunctional system used to operate the Village’s 
governmental access channel SkokieVision was replaced in FY15.  This system was upgraded in FY10 to include significantly 
enhanced capabilities, such as current weather conditions and ongoing trailer news updates, along with simplified emergency 
override capabilities.  

 Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

112 Portable Camera System $3,000, (FY19): This equipment used by the Multi Media Division will replace a unit purchased in 
FY14.  The unit is used for filming of Village events and creation of informational videos, which are later processed and 
shown on the Village’s channel, SkokieVision.  

 Operational Impact: There is no financial impact expected on the operational budget from this replacement. 
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113 Digital Camera/Tripod $4,500, (FY18): This equipment used by the Media Division was replaced in FY10, and it will have 
exhausted its five-year useful life in FY18. 

114 Video Editing Hardware and Software, $5,000 (FY18):  Professional video editing equipment (computer preloaded with 
AVID or similar video editing tools) used in the production of videos by the Media Division will be outdated in FY18 and will 
need to be replaced. This is the central cluster of equipment utilized for post-filming editing and production enhancements of 
Village video programming shown on the governmental access channel SkokieVision. 

 Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

115 Storage Manager / Scheduler, 2,500: The storage and scheduling equipment necessary for playback of content on the 
Village’s cable channel was replaced in FY2015. Due to technological advances, this system will no longer support the 
intended programming and will also be incompatible with other upgraded video broadcasting equipment. 

 Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

116 NewSkokie Editing Station, $6,000 (FY17): This computerized system was replaced during FY12 and is used on a regular 
basis for the design of the Village’s newsletter, NewSkokie. This system will likely exhaust its useful life of five years by FY17 
at which point it is scheduled for replacement. 

 Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

117 Color Printer Replacement, $1,000, Media Office, (FY19): In FY19, a photo printer purchased in FY14 and housed in the 
Media Office is scheduled for replacement. 

  Operational Impact: There is no financial impact expected on the operational budget from this replacement. 
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118 Epson Professional Photo Printer, $700, (FY19): This scanning unit is utilized by the Multi-Media division for conversion 
of old or otherwise hardcopy photography into digital format. Purchased in FY2015, this scanner will have reached the end of 
its useful life in 2019. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

119 Fax Machine, Mayor/Corporation Counsel/Personnel and Risk Mgmt. $1,500 (FY18): This fax machine, located in the 
Legal Department is shared by Legal, the Mayor’s Office, and the Personnel and Risk Management Divisions. The unit, 
installed in FY09 is anticipated to have outlived its six year useful life at the time of replacement. 

Operational Impact: As this unit approaches it useful life, it has been known to cause several failures the repair of which can
cost up to $300 per occurrence. It is likely these costs would be reduced upon replacement.  

120 Legal Library File Cabinets. $1,500 (FY17): In FY17, filing cabinets in the Legal Library will need to be replaced. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

121 Photocopier Replacement, $9,000, (FY19): A replacement photocopier is requested for the Print Shop in FY20.  The existing 
Sharp copier installed in FY14 and will have reached the end of its five-year useful life at the time of replacement. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

122 Digital Duplicator & Accessories, $20,000, (FY19): A replacement digital duplicator and necessary accessories is requested 
for the Print Shop in FY19.  The existing duplicator installed in FY12 and will have reached the end of its five-year useful life
at the time of replacement. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 
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123 Total Station System, $17,740 (FY18): This equipment used by the Community Development Department was originally 
purchased in FY03 and it is expected that it will have exhausted its useful life of 15 years at the time of replacement in FY18.

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

124 Postage Meter and Scale, $10,000 (FY18): This equipment used by the Finance Department was originally purchased in 
FY12 and it is expected that it will have exhausted its useful life of six years at the time of replacement in FY18. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

126 Shredder, $3,500 (FY18): This equipment used by the Finance Department was originally purchased in FY10 and it is 
expected that it will have exhausted its useful life of eight years at the time of replacement in FY18. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

128 Secure Single Check Signing Machine, $950 (FY19):  The secure single check signing machine in the Finance Department is 
scheduled for replacement in FY19.  The unit, purchased in FY12, will have exceeded its useful life. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

129 Portable Defibrillator, $2,000 (FY19):  A portable defibrillator in the Health Department is scheduled for replacement in 
FY19.  The unit, purchased in FY02, will have exceeded its useful life. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

130 Electronic In-Field Devices, $47,000 (FY18):  Electronic in-field devices used by Health Department staff are scheduled for 
replacement in FY18.  The equipment, purchased in FY09, will have exceeded the end of their useful life. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 
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131 Photocopier Replacement, Health and Human Services, $7,000, (FY18): A photocopier located in the Human Services 
Division is scheduled for replacement in FY18.  The unit, purchased in FY05, will have lived beyond its useful service life at 
the time of replacement.  The current unit provides the ability to do two sided copying, collating, stapling and 
reduction/enlargement.  

  Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

132 Fax Machine, $1,500 (FY18):  A fax machine in the Human Services Division is scheduled for replacement in FY18.  The 
unit, purchased in FY07, will have exceeded its useful life. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

134 Conference Room A – AV Replacement, $20,000 (FY18):  A projector and other AV equipment in Conference Room  A is 
scheduled for replacement in FY18.  The equipment, purchased in FY09, will have exceeded its useful life. 

Operational Impact: There is no financial impact expected on the operational budget from this replacement. 

135 SkokieLINK Maintenance, $5,000 (FY17-21): This is an annual maintenance expenditure for the Village’s free wireless 
internet access system in case of any unforeseen problems with the system.   

 Operational Impact: There is no financial impact expected on the operational budget from this replacement.  

136 SkokieLINK Improvements, $50,000 (FY18): This line item represents the anticipated costs for replacing the receiving and 
broadcasting equipment at each of the Village’s two SkokieLINK hotspots, to be evaluated in FY18. Enhancement and 
replacement of SkokieLINK will be reviewed in FY17. 
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Computer Equipment

System Equipment:
1 Network/Server Equipment 7,500                -                  

  Upgrade/Maintenance
2 Vid/Wireless Ntwrk/WLAN Maint 17,500              17,500       17,500         17,500     17,500        17,500     87,500        
3 Wireless Access Pts/WLAN Controller 2011 5 50,000              40,000       40,000        
4 Software Application Servers 2013 4 30,000              30,000         30,000        
5 Proximity Card Security Sys. Server 2015 5 5,000                5,000          5,000          
6 Proximity Card Security System Modules 2011 5 45,000              4,600         45,000        49,600        
7 Security Camera System Servers 2016 4 30,000              30,000        30,000        
8 Security Camera System Software 2016 3 28,000              28,000     28,000        
9 Security Cameras 2011 7 90,000              90,000     90,000        
10 NetMotion (2) and 2FA Servers (2) 2013 5 20,000              20,000         20,000        
11 Security Monitoring Sys. Office Comps 2016 5 10,000              10,000     10,000        

Personal Computers:
12 Comm. Ctr. Workstation Computers 2013 3 10,275              10,500       10,500        21,000        
13 Positron Computers/Server 2008 5 50,000              51,000         51,000        
14 Comm. Ctr. Sec. System Comp/Monitors 2011 5 54,000              30,000       30,000        
15 Power MIS Server and Peripherals 2011 5 1,400                2,000           2,000          
16 APBNet System Compute/Peripherals 2011 5 2,500                1,800         1,800          
17 TelVent Weather Sentry Computer 2011 5 1,000                1,000         1,000          
18 LEADS 2000 Computer 2011 5 1,000                1,000         1,000          
19 Compulert Warning Siren Computer 2013 5 930                   1,000           1,000          
20 Dept. Workstation and Laptop Computers 2013 4 174,000            200,000       200,000      

Computer Peripherals and Printers:
21 Scanner w/CPU (Records) 2012 5 11,000              12,000     12,000        
22 Laser Printer - Communications Center 2014 3 2,600                2,900         2,900          5,800          

Total Computer Replacement 641,705            109,300    321,500       147,500   110,900      27,500     716,700      
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Other
Communication Center:

23 CAD Monitors Various 5 3,000                3,000         3,000           3,000       3,000          3,000       15,000        
24 Communications Center Chairs Various 1 800                   800            800              800          800             800          4,000          
25 Comm Ctr. Security/Status Monitors 2011 5 16,000              16,000       16,000        
26 UPS Batteries 2015 4 22,000              22,000     22,000        
27 Transfer Switch 2011 20 40,000              -                  
28 Network 21 Base Radio Trnsmtr. 2001 20 36,000              36,000     36,000        
29 Network 21 Back-up Trnsmtr. 2001 20 36,000              36,000     36,000        
30 TAC 5 Receivers 2007 25 35,000              -                  
31 Satellite Receivers 2001 20 60,000              60,000     60,000        
32 Comparators 2013 20 13,650              -                  
33 Control Transmitter 2005 20 55,000              -                  
34 Radio Console Replacement 1991/2006 15 350,000            575,000       575,000      
35 Megaplex 2100 2011 10 26,200              26,200     26,200        
36 Base Transmitter/Consulting 2000 21 15,000              15,000     15,000        
37 E-911 Equipment 2011 10 300,000            300,000   300,000      
38 Comm. Center Logging Recording Equip. 2008 7 27,000              170,000       170,000      
39 Cellular Telephones for All 2013 5 4,000                4,000           4,000          

   Village Departments
40 Universal Clock 2010 10 5,000                5,000          5,000          
41 Video Conversion Equipment 2011/16 5 6,800                5,625         1,875       7,500          
42 Matrix Switching Equipment 2011 20 2,700                -                  
43 Hi-Def Video Scaling Equipment 2011 5 1,400                1,400         1,400          
44 Communications Workstation Furniture 2011 15 150,000            -                  
45 STARCOM21 Hardware/Software 86,000         150,000   150,000      150,000   536,000      

    Maint., Connectivity and Airtime Fees

Administration:
46 Photocopiers (2) 2014 4 27,900              26,500         26,500        
47 Photocopiers (2) 2015 4 30,800              32,000        32,000        
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48 Breath/Alcohol Testing Equipment 2007 10 12,000              14,500     14,500        
49 Heavy-Duty Shredders 11/12/13 6 4,825                5,000       5,000          5,000       15,000        
50 LiveScan Auto. Fingerprint System 2006 6 30,000              40,000         40,000        
51 Digital Evidence Photography System 2014 5 53,200              33,000     33,000        

Vehicle Equipment:
52 Police Fleet Ballistic Plates 2012/13 5 24,825              15,000       10,000         25,000        
53 Squad Car Ballistic Helmets 2012 10 15,000              -                  
54 Light Bars/Sirens/Control Modules 2012 7 81,800              111,500   111,500      
55 Patrol Rifles 2009 10 75,000              75,000     75,000        
56 Automated External Defibrillators  10/13/14 8 33,500              7,600          15,800     23,400        
57 Mobile Radios (UHF) 2013 8 84,000              266,000       266,000      
58 Mobile ISPERN Radios 2013 8 84,000              84,000     84,000        
59 Radar Units 2013 5 18,900              31,000         31,000        
60 Radar Units 2014 5 25,200              22,500     22,500        
61 Mobile Data Computers/Video Systems 2011 3.5 444,000            605,000    605,000      
62 In-Car Rechargeable Flashlights Various 5 6,900                5,500           5,500          
63 Squad Car Digital Camera Equipment 2012 5 4,000                4,000         4,000          

-                 
Tactical Intervention Unit (TIU): -                  

64 Tactical Intervention Unit (TIU) Weapons 2009 10 35,000              45,000     45,000        
65 TIU Sniper Weapon Systems 2000 10 12,000              14,000        14,000        
66 TIU Less Lethal Weapon Systems 2012 10 10,200              -                  
67 Body Armor 2016 5 38,000              48,000     48,000        
68 Ballistic Shields 2015 5 12,000              12,000        12,000        
69 TIU Gas Masks 2012 10 7,200                -                  
70 Riot Gear 2012 10 11,100              -                  
71 Hostage Negotiation Teleph. 2013 10 13,495              -                  
72 Respirators 2016 10 36,000              -                  
73 Night Vision Equipment/Goggles 2014 7 45,000              45,000     45,000        
74 TIU/SET Radio Comm. Equipment 2014 7 28,000              28,000     28,000        
75 TIU/Watch Ballistic Helmets 2011 10 20,000              20,000     20,000        
76 TIU Night Vision Scopes 2007-10 7 8,500                9,500         9,500           19,000        
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Miscellaneous:
77 Ductless Fuming Chamber 2015 10 13,000              -                  
78 Forensic Evidence Drying Cabinet 2011 10 10,500              12,000     12,000        
79 Ductless Fuming Hood 2011 10 9,000                9,000       9,000          
80 Property/Evidence Bar Coding Hardware 2012 4 7,000                7,500           7,500          
81 Ident. Card Sys. Camera Syst./Software 2013 4 7,000                7,200           7,200          
82 Portable Radios 2007 7 103,944            816,000       816,000      
83 Fitness Equipment 2011 6 42,000              50,200         50,200        
84 Forensic Multi-Media Systm Components 2013 5 18,500              18,500         18,500        
85 Remote Surv. Camera System 2011 7 16,000              16,000         16,000        
86 EOC/Training Room A/V Equipment 2011 7 175,000            310,250       310,250      
87 Dept. A/V Equipment 2011 7 50,000              40,000         40,000        
88 Bicycles/Equip-Bike Patrol 2013 7 7,600                10,100         10,100        20,200        
89 Speed Monitoring/Calming Equip. 2011 7 24,000              25,600         25,600        
90 Speed Calming Displays 2011/12 7 23,000              21,500         21,500        
91 License Plate Recognition System 2012/14 5 21,000              50,000         50,000     100,000      
92 Electronic Key Security System 2011/15 10 17,500              17,500     17,500        
93 Range Controls/Backstop/Booths 2011 20 550,000            -                  
94 Portable Axle Weight Scale 2012 10 17,900              -                  
95 GPS Electronic Tracking Systems 2012 6 15,000              5,000           5,000          
96 K-9 Unit Vehicle Equip. Replacement 2014 6 14,500              14,500        14,500        
97 K-9 Unit Replacement 2015 6 15,000              15,000     15,000        
98 Thermal Imaging Cameras 2012 6 17,000              19,000         19,000        
99 Vending Machines 2011 8 16,000              16,000        16,000        

100 EOC Synchronized Clock System 2011 10 3,500                2,300       2,300          
101 Appliances 2011 7 20,000              5,000           5,000       5,000          5,000       20,000        
102 Remote Area Lights 2010/12 4 5,000                5,000           5,000          10,000        
103 Traffic Trailer and Equipment 2011 8 8,500                10,500     10,500        
104 Community Outreach Police Substation 2014 20 285,000            -                  
105 Electronic Control Devices Misc 5 24,000              13,160         13,160     13,160        13,160     52,640        

Total Other Replacement 4,074,339         660,325    2,647,310   560,960   293,160      948,635   5,110,390   
Grand Total 4,716,044         769,625    2,968,810   708,460   404,060      976,135   5,827,090   
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COMPUTER EQUIPMENT 

System Equipment:

1 Network and Server Equipment Upgrades/Maintenance $7,500:  $7,500 is required for computer system 
hardware and software upgrades, contractual services, training and implementation based on the recommendation 
of the Village MIS Director. 

Operational Impact:  None 

2 Video/Wireless Network Software-Hardware/WLAN Controller Maintenance (FY17 through FY21) $17,500:
Annual maintenance of the video/wireless software, infrastructure and peripherals is recommended for FY17 through 
FY21.   Included in this line item is the maintenance and updates of software for the wireless access points, wireless 
LAN controller and the squad car video cameras, as well as repair and replacement of access points, network cards and 
modems.   

Operational Impact:  None 

3 Wireless Access Pts/WLAN Controller (FY17) $40,000:  $40,000 is recommended in FY17 for the replacement of 
the wireless access points and the WLAN controller based upon estimates of their useful life.  Further, all wireless 
components were installed in FY11 and were based upon a technology that has been replaced with a more efficient, 
more secure platform.  The access points provide secure transfer of video-data and other information between the 
Police vehicles and the server.  The WLAN controller manages all access points and enforces security policies.  Monies 
were originally budgeted for FY16, but have been deferred to coincide with the replacement of the mobile data 
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computers and in-car video recording systems.  The wireless access points must be replaced concomitantly with the in-
car video camera systems to ensure the compatibility of the technologies involved. 

 Operational Impact:  None 

4 Software Application Servers (FY18) $30,000:  $30,000 is recommended in FY18 for the replacement of the 
software application servers not impacted by the OSSI project, including servers for Adobe ColdFusion, SQL, 
Microsoft Windows, Help Desk and Asset Management.  Monies were originally budgeted for FY16, but have been 
deferred due to the condition of the equipment. 

5 Proximity Card Security System Server (FY20) $5,000:  $5,000 is required for the replacement of the server for the 
Police facility proximity card security system in FY20 based upon estimates of its useful life. 

6 Proximity Card Security System Modules (FY17) $4,600 and (FY20) $45,000:  $4,600 is required in FY17 and 
$45,000 in FY20 for the replacement of the Police facility proximity card security system modules and card readers 
based upon estimates of their useful life.  The current modules utilize outdated technology and are supporting a 
quantity of readers and other devices beyond their specified capacity, significantly slowing down the equipment and 
creating significant risk of catastrophic system failure.  As evidence, a single module currently controls security devices 
for 51 doors within the facility, far above the recommended number of devices.  Failure of this device would 
compromise security at all door locations.  The replacement of the outdated and overloaded networked controllers with 
three new modules would reduce the load on each module and minimize the risk of failure.  Replacement of the door 
motion sensors, electronic strikes and proximity card readers will be required in FY20.   

Operational Impact:  Because of the existing maintenance budget and the warranty that will accompany the 
workstations at the time of purchase, no impact on the operational budget will be realized. 
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7 Security Camera System Servers (FY20) $30,000:  $30,000 is required in FY20 for the replacement of the servers for 
the security camera system based upon estimates of their useful life.   

8 Security Camera System Software/Installation (FY19) $28,000:  $28,000 is required for the replacement and 
installation of the security camera system software in FY19 based upon estimates of its useful life.

9 Security System Cameras (FY19) $90,000:  $90,000 is required for the replacement of the security cameras in FY19 
based upon estimates of their useful life.   

10 NetMotion Server and Two-Factor Authentication Server Replacement (2) (FY18) $20,000:  $20,000 is needed in 
FY18 for the replacement of the two NetMotion servers and two Two-Factor Authentication servers based on estimates 
of their useful life.  NetMotion permits secure access to the Police Department intranet, email and other resources from 
Police fleet vehicles and other remote locations, while Two-Factor Authorization is a security protocol that requires 
both a password and a physical key such as a fob or swipe card. 

11 Security Monitoring System Office Computers (FY21) $10,000:  $10,000 is required in FY21 for the replacement of 
the security system computers that drive the video security monitors in the offices of the Deputy Chiefs, the 
Communications Center, front desk and MIS office, based upon estimates of their useful life.   

Personal Computers: 

12 Communications Center Workstation Computer Replacement (FY17/FY20) $10,500:  $10,500 is recommended 
for the replacement of the workstation computers in the Communications Center in FY17 and FY20 based on estimates 
of their useful life.  The projected useful life is based upon the wear and tear experienced due to the use of this 
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equipment on a 24-hour-per-day, seven-day-per-week basis.  Funds were originally requested for FY16 and FY19, but 
were deferred. 

Operational Impact:  Because of the existing maintenance budget and the warranty that will accompany the 
workstations at the time of purchase, no impact on the operational budget will be realized. 

13 Positron Computers/Server (FY18) $51,000:  $51,000 is recommended for the replacement of the Positron computers 
and server in FY18 based on estimates of their useful life. Monies were originally budgeted for FY14, but were 
deferred due to an upgrade of the equipment made when the move to the new facility was accomplished.  This 
equipment was transferred from the previous facility, and was not replaced at that time due to its operable condition. 

14 Communications Center Security System Computers/Monitors (FY17) $30,000:  $30,000 is required for the 
replacement of the security system computers and touch-screen monitors in FY17 based upon estimates of their useful 
life.  This equipment, which is included in each Communications Center workstation, allows for the real-time 
monitoring of all security cameras in the detention facility, the interior of the facility and public areas such as the 
parking lots and plaza area.  Monies were originally budgeted for FY16, but were deferred due to the adequate 
condition of the equipment. 

Operational Impact:  Because of the existing time/materials maintenance budget and the warranty that will accompany 
the security system equipment at the time of purchase, no impact on the operational budget will be realized. 

15 Power MIS Server and Peripherals (FY18) $2,000:  $2,000 is required for the replacement of the Power MIS server 
and printer in FY18 based upon estimates of its useful life.  Power MIS is the call-counting function of the Positron 
Viper E-911 telephone system.  This system utilizes a desktop computer as its server.  Monies were originally budgeted 
for FY16, but were deferred due to the good condition of the equipment. 
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16 APBNet Law Enforcement Alert System Computer and Peripherals (FY17) $1,800:  $1,800 is required for the 
replacement of the APBNet (Critical Reach) computer, scanner and printer system in FY17 based upon estimates of its 
useful life.  APBNet allows for the immediate and efficient sharing between law enforcement agencies of photographs 
and informational bulletins regarding criminal suspects and missing or endangered persons. The system generates 
immediate leads, enhances Officer safety, and establishes vital connectivity between jurisdictions.  Monies were 
originally budgeted for FY16, but were deferred due to the good condition of the equipment. 

 Operational Impact:  Because of the existing time/materials maintenance budget and the warranty that will accompany 
the equipment at the time of purchase, no impact on the operational budget will be realized. 

17 TelVent Weather Sentry Computer (FY17) $1,000:  $1,000 is required in FY17 for the replacement of the TelVent 
weather computer based upon estimates of its useful life.  TelVent transmits local and state weather conditions, 
including radar, temperature, wind speed, real-time lightning strikes, severe weather bulletins, location-specific alerts 
and other data to the Department.  This data is critical to the dispatching of Police and Fire personnel and equipment, 
and the early storm warning system.  Monies were originally budgeted for FY16, but were deferred due to the good 
condition of the equipment. 

 Operational Impact:  Because of the existing time/materials maintenance budget and the warranty that will accompany 
the equipment at the time of purchase, no impact on the operational budget will be realized. 

18 LEADS 2000 Computer (FY17) $1,000:  $1,000 is required in FY17 for the replacement of the Law Enforcement 
Automated Data System (LEADS) 2000 computer based upon estimates of its useful life.  This computer permits 
access to information available through the Illinois State Police LEADS system.  This information includes 
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computerized hot files, criminal history information, motor vehicle registration and driver’s license information, and 
data from the FBI’s National Crime Information Center (NCIC).   

 Operational Impact:  Because of the existing time/materials maintenance budget and the warranty that will accompany 
the equipment at the time of purchase, no impact on the operational budget will be realized. 

19 CompuLert Warning Siren Computer (FY18) $1,000:  $1,000 is required for the replacement in FY18 of the 
CompuLert computer which operates the warning siren system based upon estimates of its useful life.  CompuLert 
provides the Department the ability to activate and monitor the Village’s warning sirens.  

20 Personal Computer Replacement (FY18) $200,000:  $200,000 is required for the replacement in FY18 of the 
Department’s personal computers, laptop computers, peripherals and requisite software based on estimates of their 
useful life.

 Computer Peripherals and Printers: 

21 Computer Scanner Replacement (FY19) $12,000:  $11,000 is required for the replacement in FY17 of the desktop 
scanners utilized by the Records Section, front desk and other functions based upon estimates of their useful life.   

 Operational Impact:  Because of the existing time/materials maintenance budget and the warranty that will accompany 
the equipment at the time of purchase, no impact on the operational budget will be realized. 

22 Laser Printer Replacement (FY17/FY20) $2,900:  $2,900 is required in FY17 and FY20 for the replacement of the 
laser printer utilized by the Communications Center based upon estimates of its useful life.  The estimated useful life is 
based upon past history of replacement due to the very heavy use required in the 24/7 Communications Center.  
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Operational Impact:  Because of the existing time/materials maintenance budget and the warranty that will accompany 
the equipment at the time of purchase, no impact on the operational budget will be realized. 

OTHER

Communications Center:

23 CAD Monitor Replacement (FY17 through FY21) $3,000:  $3,000 is recommended for the ongoing replacement of 
the Computer Aided Dispatch (CAD) monitors located in the Communications Center.  The 43 monitors currently 
operating in the Communications Center will be replaced on an as-needed basis.  Replacement monitors are requested 
for FY17 and for each successive year. 

Operational Impact:  None 

24 Communications Center Chairs (FY17 through FY21) $800: $800 is required during fiscal years FY17 through 
FY21 as part of a continuing replacement schedule.  Because the chairs in the Communications Center are in use 24 
hours per day, seven days per week, their life expectancy is only two to three years.  Consequently, at least one of the 
room’s chairs must be replaced each year. 

Operational Impact:  None 

25 Communications Center Large-Screen Security/Status Monitors (FY17) $16,000: $16,000 is required in FY17 for 
the replacement of the large-screen security and status monitors in the Communications Center based upon estimates of 
their useful life.  Because the monitors in the Communications Center are in use 24 hours per day, seven days per week, 
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their life expectancy is only three to four years.  Monies were originally budgeted for FY16, but were deferred due to 
the functional condition of the equipment. 

Operational Impact:  Because of the existing time/materials maintenance budget and the warranty that will accompany 
the equipment at the time of purchase, no impact on the operational budget will be realized. 

26 UPS Battery Replacement (FY19) $22,000:  $22,000 is requested in FY19 for the replacement of the batteries for the 
uninterrupted power supply (UPS) for the Police facility based upon estimates of their useful life.   

28 Network 21 Base Radio Transmitter (FY21) $36,000:  $36,000 is requested in FY21 for the replacement of the 
Network 21 base radio transmitter for the Police facility based upon estimates of its useful life.  The current unit was 
purchased in 2001.

29 Network 21 Base Radio Back-Up Transmitter (FY21) $36,000:  $36,000 is requested in FY21 for the replacement 
of the Network 21 base radio back-up transmitter for the Police facility based upon estimates of its useful life.  The 
current unit was purchased in 2001.

31 Network 21 Satellite Receivers (FY21) $60,000:  $60,000 is requested in FY21 for the replacement of the Network 21 
satellite receivers based upon estimates of their useful life.  The existing receivers were purchased in 2001.

34 Communications Center Radio Console Replacement (FY18) $575,000:  $575,000 is requested in FY18 for the 
replacement of the Communications Center radio consoles based upon estimates of their useful life.  Three of the five 
Centracom Gold Elite analogue radio consoles in the Communications Center were actually purchased in 1991 and one was 
purchased circa 2006.  These consoles were brought over from the former Police facility when the new facility was 
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built.  Rather than replace these fully functional consoles at the time, this existing equipment was upgraded to the 
extent possible to ensure compatibility with the new equipment in the new Communications Center.  Motorola has 
announced, however, that it has discontinued the Gold Elite generation of radio consoles, is no longer making parts for 
this equipment, and will soon no longer support the system.  Replacement of these radio consoles with digital-based 
equipment capable of meeting Association of Public-Safety Communications Officials (APCO) Project 25 standards is 
required.  Project 25 (P25) is a standard developed by APCO to create a common and uniform platform for use in 
public-safety communications.  Replacement with P25-compliant equipment will allow the Police Department to 
migrate to an 800Mhz digital system when the current frequencies are retaken by the federal government as anticipated. 

35 Megaplex 2100 (FY21) $26,200:  $26,200 is required in FY21 for the replacement of the Megaplex 2100 based upon 
estimates of its useful life.  The Megaplex 2100 converts analogue voice transmission to digital signals to permit 
transmission over the fiber network to the monopole, where the signals are converted back to analogue for transmission 
via radio.  The unit will require replacement coincidental with the radio network to remain viable.  

36 Base Transmitter Consulting (FY21) $15,000:  $15,000 is required in FY21 for consulting costs to retrofit the 
NORCOM Network.  The request for funds for consulting fees has been delayed to FY21 to coincide with the network 
upgrade.

37 E-911 Equipment (FY21) $300,000:  $300,000 is required in FY21 for the replacement of the Positron Viper E-911 
telephone system based upon estimates of its useful life.

678



VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

CCAAPPIITTAALL IIMMPPRROOVVEEMMEENNTT PPRROOGGRRAAMM
JJUUSSTTIIFFIICCAATTIIOONN

EEQQUUIIPPMMEENNTT RREEPPLLAACCEEMMEENNTT PPOOLLIICCEE DDEEPPAARRTTMMEENNTT
Object Code 

38 Communications Center Recording Equipment (FY18) $170,000:  $170,000 is requested in FY18 for the 
replacement of the Communications Center recording equipment that records telephone and radio traffic, based upon 
estimates of its useful life.  The logging recorder has required repairs over the past two years, and replacement parts are 
becoming difficult to acquire.  Monies were originally budgeted for replacement during FY15, but have been deferred 
in anticipation of the forthcoming need to record multi-media messages in the same manner as radio and telephone 
traffic is currently recorded, and to coincide with the anticipated migration to the StarCom21 platform.   

39 Cellular Telephones (FY18) $4,000:  $4,000 is required in FY18 for the replacement of the cellular telephones for all 
Village Departments based on estimates of their useful life.  A like amount has been requested in the Fire Department 
Capital Improvement Program budget for this shared expense.  The total cost for cellular telephone replacement is 
$8,000.

40 Universal Clock System (FY20) $5,000:  $5,000 is required in FY20 for the replacement of the universal clock system 
that synchronizes the computer-aided dispatch (CAD) system, warning siren system and other devices with the digital 
logging recorder to permit an accurate chronological documentation of events and telephone/radio communications.  
Because funding is shared by the Fire Department, a like amount of funds have been requested in the Fire Department 
CIP budget request. 

41 Video Conversion Equipment (FY17) $5,625 and (FY21) $1,875: $5,625 is required in FY17 and $1,875 in FY21 
for the replacement of the video conversion equipment in the Communications Center based upon estimates of its 
useful life.  The equipment converts high-definition digital video into a signal that can be transmitted throughout the 
Police facility via coaxial cable.  This permits the CAD status screen, weather radar, administrative briefing screen and 
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images from all facility security cameras to be viewed remotely in individual offices and common areas.  Monies were 
originally budgeted for FY16, but were deferred due to the adequate condition of the equipment.  Since then, one of the 
converters failed and was replaced with operational budget funds.  This unit will require replacement in FY21.

Operational Impact:  Because of the existing time/materials maintenance budget and the warranty that will accompany 
the equipment at the time of purchase, no impact on the operational budget will be realized. 

43 High-Definition Video Scaling Equipment (FY17) $1,400:  $1,400 is required in FY17 for the replacement of the 
high-definition video scaling equipment in the Communications Center based upon estimates of its useful life.  The 
equipment is used in conjunction with the video conversion equipment to allow broadcast images to be scaled as 
necessary to accommodate widescreen monitors within the building.  Monies were originally budgeted for FY16, but 
were deferred due to the functional condition of the equipment. 

Operational Impact:  Because of the existing time/materials maintenance budget and the warranty that will accompany 
the equipment at the time of purchase, no impact on the operational budget will be realized. 

45 STARCOM21 Equipment Maintenance, Connectivity and Air Time (FY18) $86,000 and (FY19-21) $150,000:
$86,000 is required in FY18 and $150,000 annually from FY19 through FY27 for the maintenance of the 
Communications Center dispatch consoles, logging recorders, servers and other communications infrastructure.  This 
maintenance includes system version upgrades, hardware and labor, and would ensure that the consoles and related 
equipment are maintained at the most current levels of technology.  The funds also offset the costs of connectivity via 
T-1 lines to the STARCOM21 master site, as well as the air time fees incurred. 
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Administration:

46 Photocopier Replacement (2) (FY18) $26,500:  Replacement photocopiers are necessary for the Police facility in 
FY18 based on estimates of their useful life.  The copiers are utilized 24/7, 365 days per year.  Monies were originally 
budgeted for replacement during FY17, but have been deferred due to the relatively good condition of the equipment.   

47 Photocopier Replacement (2) (FY20) $32,000:  Replacement of two photocopiers is necessary for the Police facility 
in FY20 based on estimates of their useful life.  The copiers are utilized 24/7, 365 days per year.  Monies were 
originally budgeted for replacement during FY19, but have been deferred due to the relatively good condition of the 
equipment.   

48 Breath/Alcohol Testing Equipment (FY19) $14,500:  $14,500 is required for the replacement of the Department’s 
breath/alcohol testing equipment in FY19 based on estimates of its useful life. 

49 Heavy-Duty Shredder Replacement (FY19/FY20/FY21) $5,000: $5,000 is required for the replacement of heavy-
duty document shredders in FY18, FY19 and FY20 based on estimates of their useful life.  Replacement was originally 
scheduled to begin in FY17, but has been deferred due to the good condition of the units. 

50 LiveScan Automated Fingerprinting System (FY18) $40,000:  $40,000 is requested in FY18 for the replacement 
of the LiveScan automated fingerprint identification system based upon estimates of its useful life.  Monies were 
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originally budgeted for replacement during FY11, but have been deferred due to the relatively good condition of the 
equipment.  These funds will only be required if grant funding through the Cook County Sheriff’s Office is unavailable. 

51 Digital Photography System (FY19) $33,000: $33,000 is requested for the replacement of the digital evidence 
photography system equipment (cameras, server, and peripherals) in FY19 based upon estimates of its useful life.  The 
equipment is used to photograph and record evidence, as well as both accident and crime scenes.   

Vehicle Equipment:

52 Police Fleet Ballistic Plates (FY17) $15,000 and (FY18) $10,000:  $15,000 is required in FY17 and $10,000 in FY18 
for the replacement of ceramic vests and carriers in select Police vehicles and soft body armor in administrative 
vehicles based upon estimates of their useful life and the recommendation of the Risk Manager.  

Operational Impact:  None 

54 Light Bars/Sirens/Control Modules (FY19) $111,500:  $111,500 is recommended in FY19 for the replacement of 
police fleet light bars, sirens and control modules based on estimates of their useful life.  Purchasing the light bars, 
sirens and control modules together provides a savings due to economy of scale and ensures functional compatibility of 
the equipment.   

55 Patrol Rifles (FY19) $75,000:  $75,000 is recommended in FY19 for the replacement of patrol rifles based on 
estimates of their useful life. 
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56 Automated External Defibrillators (AEDs) (FY20) $7,600 and (FY21) $15,800:  $7,600 is needed in FY20 and 
$15,800 in FY21 for the replacement of automated external defibrillators based upon estimates of their useful life.
AEDs are positioned strategically around the station for detainee and employee safety, and are included in patrol kits 
issued to officers on every watch to enhance the Department’s response to cardiac emergencies.   

57 Mobile STARCOM21 Radios (FY18) $266,000:  $266,000 is required in FY18 for the replacement of the existing 
mobile radios with STARCOM 21 mobile radios to coincide with the migration to the STARCOM21 platform.

58 Mobile ISPERN Radios (FY21) $84,000:  $84,000 is required in FY21 for the replacement of the mobile Illinois State 
Police Emergency Radio Network (ISPERN) radios based on estimates of their useful life. 

59 Radar Units (FY18) $31,000:  $31,000 is recommended in FY18 for the replacement of radar units based on estimates 
of their useful life. 

60 Radar Units (FY19) $22,500:  $22,500 is required in FY19 for the replacement of radar units based on estimates of 
their useful life.  This would be the second year of a two-year replacement cycle. 

61 Mobile Data Computers/In-Car Video Camera Systems (FY17) $605,000:  $605,000 is required in FY17 for the 
replacement of the mobile data computers, in-car video camera systems, related equipment (printers/servers/docking 
stations) and requisite software based upon estimates of their useful life.  This cost estimate includes hardware and 
software installation.  The increase in cost from previous generations is due to the cost for increased video storage, 
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changes in HD camera systems, replacement of the docking stations in use since 2008 and the need for new antennas.  
Monies were originally budgeted for replacement during FY16, but have been deferred to permit the research and 
testing of alternative formats and new generations of similar technologies. 

Operational Impact:  Because of the existing time/materials maintenance budget and the warranty that will accompany 
the equipment at the time of purchase, no impact on the operational budget will be realized. 

62 In-Car Rechargeable Flashlights (FY18) $5,500:  $5,500 is requested in FY18 for the replacement of the in-car 
rechargeable flashlights based upon estimates of their useful life.  Monies were originally budgeted for replacement 
during FY15, but have been deferred due to the relatively good condition of the equipment. 

63 Squad Car Digital Camera Equipment (FY17) $4,000: $4,000 is requested in FY17 for the replacement of the 
digital cameras, cases, memory cards and other related equipment deployed in each squad car based upon estimates of 
their useful life.  The cameras are used to photograph graffiti, field contacts, and evidence recovered from retail thefts 
to enable its immediate return to the owner(s). 

Operational Impact:  None 

Tactical Intervention Unit: 

64 Tactical Intervention Unit Weapons  (FY19) $45,000:  $45,000 is required in FY19 for the replacement of 
specialized weaponry utilized by the Tactical Intervention Unit based on estimates of their useful life.  Many of the 
weapons were refurbished during 2009, but given incidence of repair, availability of parts, advances in technology and 
changes in tactical strategies, it would be neither financially nor operationally feasible to do so again. 
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65 Tactical Intervention Unit Sniper Weapon Systems (FY20) $14,000:  $14,000 is required in FY20 for the 
replacement of sniper weapon systems utilized by the Tactical Intervention Unit based on estimates of their useful life.  
The sniper systems to be replaced in 2020 were refurbished in 2009, but soon will have exceeded their useful life. 

 Operational Impact:  None 

67 Body Armor (FY21) $48,000:  $48,000 is required in FY21 for the replacement of ballistic body armor utilized by the 
Tactical Intervention Unit based on estimates of their useful life. 

68 Ballistic Shields (FY20) $12,000:  $12,000 is required in FY20 for the replacement of ballistic shields utilized by the  
Tactical Intervention Unit and Patrol Watches based on estimates of their useful life.

73 Tactical Intervention Unit Night Vision Equipment/Goggles (FY21) $45,000:  $45,000 is required in FY21 for the 
replacement of the Tactical Intervention Unit’s night vision equipment and night vision goggles based upon estimates 
of their useful life.   

74 Tactical Intervention Unit /Special Enforcement Team Radio Communication Equipment (FY21) $28,000:
$28,000 is required in FY21 for the replacement of the specialized radio communication equipment utilized by the 
Tactical Intervention Unit and Special Enforcement Team based upon estimates of its useful life.   

75 Ballistic Helmets (FY21) $20,000:  $20,000 is required in FY21 for the replacement of the ballistic helmets utilized by 
the Tactical Intervention Units and the Patrol watches based upon estimates of their useful life.

76 Tactical Intervention Unit Rifle Scopes (FY17/18) $9,500:  $9,500 is required annually in FY17 and FY18 for the 
replacement of the Tactical Intervention Unit’s night-vision rifle scopes and sniper-rifle scopes based upon estimates of 
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their useful life.  The night-vision scopes were originally purchased in FY09 and FY10.  The sniper-rifle scopes have 
been in use for over 15 years, and are damaged and unusable.  The replacement rifle scopes will possess an illuminated 
reticle that is required for a scope to be compatible with the night-vision devices.  Coordinated replacement of the 
night-vision and rifle scopes will also permit uniformity and standardization for all TIU sniper rifles, facilitating 
familiarity, ease of training and maximizing proficiency for all snipers and observers. 

Operational Impact:  None 

Miscellaneous:

78 Forensic Evidence Drying Cabinet (FY21) $12,000:  $12,000 is required in FY21 for the replacement of the forensic 
evidence drying cabinet based on estimates of its useful life.

79 Ductless Fuming Hood (FY21) $9,000:  $9,000 is required in FY21 for the replacement of the ductless fuming hood 
based on estimates of its useful life.   

80 Property/Evidence Bar-Coding Hardware (FY18) $7,500:  $7,500 is required in FY18 for the replacement of the 
bar-coding equipment (computer, hand-held scanners, etc.) for the Property/Evidence Room based on estimates of its 
useful life.  Monies were originally budgeted for FY16 but have been deferred due to the relatively good condition of 
the equipment.   

81 Identification Card Camera System, Printer and Software (FY18) $7,200:  $7,200 is required in FY18 for the 
replacement of the identification card camera system, printer and software utilized by the Identification Unit based on 
estimates of its useful life.   
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82 Portable Radio Equipment (FY18) $816,000:  $816,000 is required in FY18 for the replacement of the 
Department’s portable radios with STACOM21 compatible radios as part of the migration to the STARCOM21 
platform.  Federal legislation requires the Department to vacate its existing radio frequencies by 2021, forcing the 
migration to STARCOM21.  The radios were original scheduled for replacement in FY14 but were deferred to 
coincide with this planned transition. This would permit the Department to extend their functionality beyond their 
estimated useful life until such time as radios compatible with the federally mandated frequency are purchased.   

83 Fitness Equipment (FY18) $50,200:  $50,200 is required in FY18 for the replacement of the Department’s fitness 
equipment based upon estimates of its useful life.  Funds were originally budgeted for FY17 but have been deferred due 
to the condition of the majority of the equipment. 

84 Investigative Multi-Media System Field Components (FY18) $18,500:  $18,500 is required in FY18 for the 
replacement of the investigative multi-media system field components based upon estimates of their useful life. 

85 Remote Surveillance Camera System (FY18) $16,000:  $16,000 is required in FY18 for the replacement of the 
remote surveillance camera system based upon estimates of its useful life. 

86 EOC/Training Room Audio/Visual Equipment (FY18) $310,250: $310,250 is required for the replacement of the 
audio/visual equipment in the Emergency Operations Center/Training Room in FY18 based on estimates of their useful 
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life.  This projection includes upgrading from outdated VGA technology and wiring to HDMI, which is the current 
industry standard for laptops and tablets that must communicate with this equipment.   

87 Department Audio/Visual Equipment and Monitors (FY18) $40,000: $40,000 is required for the replacement of 
the audio/visual equipment throughout the Police facility in FY18 based on estimates of their useful life. 

88 Bicycles and Equipment-Bike Patrol Unit (FY18/FY20) $10,100:  $10,100 is required in both FY18 and FY20 for 
the replacement of the bicycles and peripheral equipment utilized by the Bicycle Patrol based on estimates of their 
useful life. 

89 Speed Monitoring/Calming Equipment (FY18) $25,600: $25,600 is required for the replacement of the speed 
monitoring/calming trailer in FY18 based on estimates of its useful life. 

90 Speed Calming Displays (FY18) $21,500: $21,500 is required for the replacement of the speed calming displays in 
FY18 based on estimates of their useful life. 

91 License Plate Recognition System (FY18/19) $50,000: $50,000 is required in FY18 and FY19 for the replacement of 
the license plate recognition systems, including hardware, software and peripherals, based on estimates of their useful 
life.  Funds were originally budgeted for FY17 but have been deferred due to the relatively good condition of the 
equipment. 

92 Electronic Key Security System (FY21) $17,500:  $17,500 is required in FY21 for the replacement of the electronic 
key security system based upon estimates of its useful life. 
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95 GPS Electronic Tracking Systems (FY18) $5,000: $5,000 is required for the replacement of the GPS electronic 
tracking systems in FY18 based on estimates of their useful life. 

96 K-9 Unit Vehicle Equipment Replacement (FY20) $14,500:  $14,500 is required in FY20 for the replacement of the 
Department's K-9 Unit Vehicle Equipment based upon estimates of its useful life. 

97 K-9 Replacement (FY21) $15,000: $15,000 is required in FY21 for the replacement of the Department's K-9 based 
upon estimates of its useful life. 

98 Thermal Imaging Camera Systems (FY18) $19,000: $19,000 is required for the replacement of the thermal imaging 
camera systems in FY18 based on estimates of their useful life. 

99 Vending Machines (FY20) $16,000: $16,000 is required for the replacement of the Department vending machines 
located in the lunchroom and EOC/Training Room vestibule in FY20 based on estimates of their useful life. 

100 EOC Synchronized Clock System (FY21) $2,300:  $2,300 is required for the replacement of the synchronized clock 
system in FY21 based upon estimates of its useful life.  The device synchronizes clocks throughout the Department. 

101 Appliances (FY18 through FY21) $5,000: $5,000 is required annually for the replacement of the Department 
appliances located in the Property Custody Room, Evidence Technician area, lunchroom, break areas and 
EOC/Training Room based on estimates of their useful life.  The appliances were all purchased inFY10 to coincide 
with the move into the new Police facility.   

102 Remote Area Lighting Equipment (FY18/FY20) $5,000: $5,000 is required in FY18 and FY20 for the replacement 
of the remote area lighting equipment based upon estimates of their respective useful lives.  This equipment provides 
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illumination at remote incident scenes which are difficult to reach with the light tower trailer or other more traditional 
means, permitting investigation and the collection of physical evidence.  Monies were originally budgeted for FY15 
and FY17 but have been deferred due to the relatively good condition of the equipment. 

103 Traffic Trailer and Equipment (FY19) $10,500:  $10,500 is required in FY19 for the replacement of the traffic trailer 
and equipment based upon estimates of their useful life.  The trailer and equipment it houses are utilized at crime 
scenes, major crash scenes, and roadside safety checkpoints.

105 Electronic Control Devices (FY18/19/20/21) $13,160:  $13,160 is required annually from FY18 through FY21 for the 
ongoing replacement of the electronic control devices (ECDs) based upon estimates of their useful life.  Replacement 
will only be made when a unit can no longer be repaired, or when it is no longer cost-efficient to do so.  The ECDs 
were originally purchased over the four-year period from FY13 through FY16.   
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CIP Detail VILLAGE OF SKOKIE Equipment Replacement
FY2017 Public Works Department

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity

Year
Bought UL

Purchase
Price FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Computer Equipment

1 Personal Computer (Water) 2013 5 2,500         2,000         2,000
2 Personal Compute (Adm.) 2013 5 2,500         2,000         2,000
3 Personal Compute (Adm.) 2013 4 2,500         2,000         2,000

4
Adminstration
Personal Computers (6) 2013 5 12,000       12,000       12,000

5
Streets and Alleys
Personal Computers (3) 2013 5 6,000         6,000         6,000

6
Forestry
Personal Computer 2013 5 2,000         2,000         2,000

7
Automotive
Personal Computers (4) 2013 5 8,000         8,000         8,000

8
Refuse
Personal Computers (2) 2013 5 4,000         4,000         4,000

9
Building & Grounds
Personal Computer 2013 5 2,000         2,000         2,000

10
Engineering
Personal Computer 2013 5 2,000         2,000         2,000

11
Water
Personal Computer 2013 5 2,000         2,000         2,000

12 Network Laser Jet Printer 2012 5 2,500
13 Network Laser Jet Printer 2012 5 2,500
14 Personal Compute (Adm.) 2013 4 2,150         2,000         2,000
15 Personal Compute (Water) 2013 4 2,150         2,000         2,000
16 Network Laser Jet Printer 2012 5 2,500
17 Network Color Printer 2008 5 5,000
18 Network Copier 2004 5 20,000

Total Computer Replacement 82,300       -             -             -             48,000       -             48,000
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CIP Detail VILLAGE OF SKOKIE Equipment Replacement
FY2017 Public Works Department

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity

Year
Bought UL

Purchase
Price FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Other

19 Refuse Cart Inventory 2003 10 595,500     125,000     125,000     100,000     100,000     100,000     550,000

20 Recycling Cart Inventory 2003 10 535,950     50,000       50,000       25,000       25,000       25,000       175,000

21 Cart Lid Replacements 2003 10 -             15,000       15,000       15,000       15,000       15,000       75,000

22 GPS Rover Survey Reader 20,000

23 Traffic Engineering Workstation 2016 5 3,000         3,000

24 Automotive Software Replacement 2016 10 55,000       55,000

25 GPS Hardware for Fleet 2016 5 5,800         5,800

26 Fuel System Hardware 2016 5 3,000         3,000

27 Lane Striper 2016 15 7,000         7,000

28 Cell Tower Maintenance 5,000         5,000         5,000         5,000

Total Other Replacement 1,131,450  283,800     195,000     140,000     140,000     140,000     898,800

Grand Total 1,213,750  283,800     195,000     140,000     188,000     140,000     946,800
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COMPUTER EQUIPMENT 

1-18 Computer Equipment Replacement, FY19: The personal computers listed are scheduled for replacement in FY19.
These computers were purchased as part of the FY12 computer replacement project and were actually installed in 
FY13. The typical lifespan for computer equipment is between 3 and 5 years because of performance and compatibility 
issues that arise during this period. As of FY11, maintenance for all printers at Village Hall is performed by an outside 
contractor. The maintenance agreement covers regular maintenance, repairs, and toner. These units (items 12, 13, 16, & 
17) will no longer be replaced on a five schedule; instead they will be replaced when they can no longer be covered by 
the maintenance contract. 

OTHER EQUIPMENT

19 Refuse Cart Replacements, $125,000 (FY2017 through FY2018, $100,000 FY2019 through FY2021):  The Village 
of Skokie put the current refuse cart inventory into service over ten years ago.  In 2015 the Village Board approved a 
cart brand change at staff’s recommendation.  The Village maintains an inventory of about 18,000 refuse carts.  Public 
Works has begun an aggressive replacement program for the first three years.  This is why an increase is requested.
Public Works is switching out more carts than initially anticipated.  This program replaces damaged or missing carts 
with a new design of cart from a different vendor.  This line item pays for the annual replacement of over 2,000 carts.   

 Operational Impact:  This replacement program will have no impact on the operating budget. 

20 Recycling Cart Replacements, $50,000 (FY2017 through FY2018, $25,000 FY2019 through FY2021): The Village 
of Skokie put the current recycling cart inventory into service over ten years ago.  In 2015 the Village Board approved 
a cart brand change at staff’s recommendation.  The Village maintains an inventory of about 16,000 recycling carts.  As 
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Public Works began an aggressive replacement program, many more recycling carts have been replaced than initially 
anticipated.  Staff is request an increase to keep up with this new sustained level of demand for the first three years of 
the change out.

Operational Impact:  This replacement will have no impact on the operating budget. 

21 Refuse/Recycling Cart Lids $15,000 (Annually):  Each year, over 1,000 refuse and recycling carts end up needing 
new lids.  Carts with lids that are missing, broken, cracked, or have other damage that go beyond the ability to repair 
are replaced.  This line item maintains a working inventory of lids for both refuse and recycling carts.  It also covers 
lids for the three different carts in the Village’s inventory. 

Operational Impact:  This replacement will have no impact on the operating budget. 

22 GPS Rover Survey Reader $20,000 (FY2017):  This request is for a high-technology point survey reader that allows 
staff to cut the survey crew to one person, and allows Engineering to stop maintaining expensive secondary survey 
markers.  This would be a one-time purchase and allow a corresponding offset of $20,000 annually in the EDF fund for 
maintenance of the secondary markers.  It is expected that this unit will be replaced every five years.  This is a net 
savings to the Village of $80,000 every five years. 

Operational Impact:  This replacement is not expected to have a direct impact on the operating budget, but will allow 
Engineering staff time to be allotted to an expanded array of projects. 

23 Traffic Engineering Workstation $3,000 (FY2017):  This request is for an additional workstation to supply the 
engineering technicians with more access to computer aided drafting.  Currently, workstations are shared. 
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 Operational Impact:  This addition is not expected to have a direct impact on the operating budget, but will allow 
Engineering staff time to be allotted to an expanded array of projects. 

24 Automotive Software Replacement $55,000 (FY2017):  This request is for a complete change-out of Automotive’s 
fleet management software.  The current software is over ten years old, is based on an antiquated operating system, and 
is in need of replacement.  This request will cover the review of new systems, data migration, and training on a new 
system. 

 Operational Impact:  This replacement is not expected to have a direct financial impact on the operating budget, but 
may allow operational efficiencies as repair, maintenance, and inventory are properly input and tracked. 

25 GPS Hardware for Fleet $5,800 (FY2017):  This request is for GPS tracking systems for the Public Works fleet.  This 
will allow for data retrieval for service requests, winter operations, salt and brine use, and much more.  GPS is 
becoming more prevalent across the nation, and Skokie will have the ability to respond more precisely to resident 
inquiries.

 Operational Impact:  This replacement is expected to save on fuel, salt, and brine costs.  This savings will be evaluated 
in the coming years. 

26 Fuel System Hardware $3,000 (FY2017):  This request is for a replacement of hardware for the fuel system.  The 
current computer is a laptop that is approximately 17 years old, runs an unsupported operating system, and can only 
access fuel system data via a dial-up connection.  This will update the laptop and provide for a secure, higher-speed 
data connection to the fuel pumps.  This is expected to work in conjunction with the Automotive Fleet Software 
replacement. 
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 Operational Impact:  This replacement is not expected to have a direct impact on the operating budget, but will allow 
Automotive to be more responsive to everyone in the Village. 

27 Lane Striper $7,000 (FY2017):  ADD VERBIAGE 
 Operational Impact:  This replacement is not expected to have a direct impact on the operating budget. 

28 Cell Tower Maintenance $5,000 (FY2018-2021):  This request is for any maintenance costs that may be needed at the 
cell tower at the Skokie Public Works facility. 

 Operational Impact:  This replacement is not expected to have a direct impact on the operating budget. 
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 CIP Detail VILLAGE OF SKOKIE Equipment Replacement
FY2017 Fire Department

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity

Year
Bought UL

Purchase
Price FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Computer Equipment

1 LaserJet Network Printer (3) 2012 5.0 6,000 6,000 6,000
2 LaserJet Printer (4) 2012 5.0 1,200 1,200 1,200
3 DeskJet Printer  (10) 2012 5.0 1,600 1,600 1,600
4 Color Network LaserJet Printer 2009 5.0 1,000 3,500 3,500
5 Computer PC with Monitor  (24) 2013 5.0 28,800 29,000  29,000
6 Computer PC with Monitor  (1) 2013 5.0 2,000  2,000 2,000
7 EMS Server & Backup 2008 4.0 15,000  
8 Cry Wolf Backup 2008 4.0 10,000  
9 CAD Gateways 2008 4.0 20,500  

10
Public Safety Software and 
Technology 2010 10 232,500  

11 High Speed Scanner Server 2012 5.0 2,500  
12 High Speed Scanner 2003 7.0 15,000
13 APC Smart UPS 2200 UPS 2005 5.0 1,300
14 Non-ruggedized Laptop (3) 2012 5.0 6,000 6,000  6,000
15 Ruggedized Laptops (19) 2013 5.0 76,000 76,000 76,000
16 Ruggedized Docking Stations (21) 2013 5.0 17,010 17,010 17,010
17 Non-ruggedized Laptop (4) 2012 5.0 8,000  8,000  8,000
18 Wireless Network 2007 1.0 5,000
19 Non-ruggedized Laptop (2) 2012 5.0 4,000  4,000  4,000
20 MDB / RA Software Updates 2009 25,000  
21 Target Solutions Software 2016 5.0 11,735 11,735

Total Computer Replacement 490,145 11,735 18,300 43,000 93,010 166,045
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Other

EMS EQUIPMENT
22 Monitor/Defibrillator (1) 2011 5 28,000 34,000  34,000
23 Monitor/Defibrillator (1) 2012 5 21,000  34,000  34,000
24 Monitor/Defibrillator (1) 2013 5 21,000  34,000 34,000
25 Monitor/Defibrillator (1) 2014 5 25,000  
26 Monitor/Defibrillator (1) 2015 5 28,000  
27 Auto External Defibrillators (6) 2009 7 6,000 13,800 13,800
28 Auto External Defibrillators (6) 2012 7 8,000   13,800 13,800
29 Auto External Defibrillators (5) 2014 7 4,800  
30 Auto External Defibrillators (5) 2013 7 8,000  11,500 11,500
31 EMS Body Armor (9) 2012 5 5,000  6,255 6,255
32 EMS Body Armor (9) 2013 5 5,000  6,255 6,255
33 EMS Body Armor (9) 2014 5 4,950 6,255 6,255
34 EMS Body Armor (9) 2010 5 5,000 6,255 6,255
35 Stryker Patient Stretcher (1) 2008 7 10,000  
36 Stryker Patient Stretcher (1) 2009 7 11,000  
37 Stryker Patient Stretcher (1) 2010 7 12,000   

OFFICE EQUIP/FURNITURE
38 Photocopier #16 2014 7 15,000  
39 Photocopier #17 2005 7 15,000 10,000  10,000
40 Photocopier #18 2009 7 15,000 10,000
41 Office Furniture/Station Furnishings 5,000 5,000 5,000 5,000 5,000 25,000

COMMUNICATIONS EQUIP.
42 Radio Repeater System 2000 15 136,800 150,000 150,000
43 Fire Base Stations (2) 2000 15 24,000
44 Back-Up Base Station 2000 15 12,000
45 Portable Radios (33) 2008 10 25,650  33,000 33,000
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46 Portable Radio Chargers (65) 2009 10 18,000 19,013
47 Portable Radio Lapel Mics (55) 2009 10 16,000 14,670
48 Portable Radios (32) 2009 10 25,650 32,000 32,000
49 Portable Admin. Radios (8) 2003 10 7,600 7,600 7,600
50 EMS Portable Radios (8) 2003 10 7,600 7,600 7,600
51 Mobile Radios (25) 2006 10 9,900 11,000 11,000
52 Mobile Radios (24) 2007 10 9,350 10,000 10,000
53 Desktop Radios (9) 2005 10 4,950
54 EMS Mobile Radios (12) 2007 10 6,600 7,000 7,000
55 Fire Station All-Call system 2006 10 23,500 30,000 30,000
56 #1 Alerting Siren 2005 20 17,000
57 #2 Alerting Siren 2007 20 19,500
58 #3 Alerting Siren 2007 20 19,500
59 #4 Alerting Siren 2007 20 19,500
60 #5 Alerting Siren 2007 20 19,500
61 Alerting Siren Control Station 2007 20 19,500

OTHER EQUIPMENT
62 SCBA Air Compressor Stn. 17 2014 10 29,000
63 SCBA Replacement (59) 2014 10 107,845
64 SCBA Facepieces (57) 2014 10 3,375
65 SCBA Fit Test Machine 2014 10 9,900
66 SCBA Performance Tester 2000 10 6,295 6,295 6,295
67 Heavy Rescue Air Bag System 2014 10 7,000
68 ESDA Light Trailer 2005 16 10,000
69 Fitness Equipment (Station #16) 2013 3 10,000 15,000 15,000 30,000
70 Fitness Equipment (Station #17) 2014 3 15,000 15,000 15,000
71 Fitness Equipment (Station #18) 2012 3 15,000 5,000 5,000
72 Fire Safety Gear 2014 5 43,700 36,416 36,416 36,416 36,416 36,416 182,080
73 Thermal Imaging Camera (1) 2014 9 9,500
74 Thermal Imaging Camera (1) 2013 9 10,500
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75 Thermal Imaging Camera (1) 2007 9 9,500 9,500 9,500
76 Thermal Imaging Camera (1) 2008 9 9,500
77 Thermal Imaging Camera (1) 2009 9 9,500
78 Thermal Imaging Camera (1) 2010 9 9,500
79 Thermal Imaging Camera (1) 2011 9
80 Thermal Imaging Camera (1) 2012 9
81 Thermal Imaging Camera (1) 2006 9 9,500

COMMUNICATIONS EQUIP.
82 EOC Radio Equip. Changeout
83 Police Channel - 

   Control Stations, etc.
84 Fire Channel -Mobile Base, etc.
85 Public Works Remote Desktop
86 EOC - New Base, etc.
87 EOC - Remote Desktop
88 EOC Telephone Systems, 8 Stations
89 Cellular Telephones 2014 4 4,000
90 Universal Clock 2005 10 4,000
91 Knox Box Entry System (17 units) 2009 15 20,000
92 Public Safety Software Conversion

   Required Hardware 2013 12 67,500

Foreign Fire Insurance

93 Station Furnishings 2014 12,000 12,000
94 Fire Safety Gear Upgrades 2014 40,000 40,000
95 Precision Equipment 2014 16,000 16,000
96 Rescue / Extrication Equipment 2014 8,500 8,500

Total Other Replacement 1,071,965 182,671 280,894 243,171 70,971 117,671 895,378
Grand Total 1,562,110 194,406 299,194 286,171 163,981 117,671 1,061,423
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COMPUTER EQUIPMENT 

1 Network Printer Replacements, $6,000 (FY18): Purchased in 2012, replacement of three (3) network laser printers at 
$2,000 apiece is at the recommendation of the manufacturer based on technology changes and a useful life of 5 years.

2 Printer Replacements, $1,200 (FY18): Purchased in 2012, replacement of four (4) laser printers at $300 apiece is at the 
recommendation of the manufacturer based on technology changes and a useful life of 5 years.

3 Printer Replacements, $1,600 (FY18): Purchased in 2012, replacement of ten (10) DeskJet printers at $160 apiece is at 
the recommendation of the manufacturer based on technology changes and a useful life of 5 years.

4 Color Network LaserJet Printer Replacement, $3,500 (FY18): Purchased in 2009, replacement of a color network 
laserjet printer at $$3,500 is at the recommendation of the manufacturer based on technology changes and a useful life of 5 
years. 

5 Computer PC with Monitor $29,000 (FY19)   Purchased in 2013 replacement of all department desk top computers (25) 
at $1,200 based on recommendation from MIS . 

6 Computer PC with Monitor $2,000 (FY19)   Purchased in 2013 replacement of Mask Room desk top computer at $1,200 
based on recommendation from MIS . 

14 Non-ruggedized Laptop, $6,000  (FY18): Purchased in 2012, replacement of three (3) non-ruggedized laptops at $2,000 
each is at the recommendation of the manufacturer based on technology changes and a useful life of 5 years. 

701



VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

CCAAPPIITTAALL IIMMPPRROOVVEEMMEENNTT PPRROOGGRRAAMM
JJUUSSTTIIFFIICCAATTIIOONN

EEQQUUIIPPMMEENNTT RREEPPLLAACCEEMMEENNTT FFIIRREE DDEEPPAARRTTMMEENNTT
Object Code 

15 Ruggedized Laptops, $76,000 (FY19): Purchased in FY 2014, replacement of nineteen (19) ruggedized laptop computers 
at $4,000 apiece is at the recommendation of the manufacturer based on technology changes and a useful life of 5 years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The units have reached the end of their 
warranty period and service life and must be replaced to maintain operational readiness. 

16 Ruggedized Docking Stations, $17,010 (FY19): Purchased in FY 2014, replacement of twenty-one (21) ruggedized 
computer docking stations at $810 apiece including associated hardware and installation is at the recommendation of the 
manufacturer based on technology changes and a useful life of 5 years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The units have reached the end of their 
warranty period and service life and must be replaced to maintain operational readiness. 

17 Non-ruggedized Laptop, $8,000  (FY18): Purchased in 2012, replacement of four (4)  non-ruggedized laptops at $2,000 
each is at the recommendation of the manufacturer based on technology changes and a useful life of 5 years.

19 Non-ruggedized Laptop, $4,000  (FY18): Purchased in 2012, replacement of two (2) non-ruggedized laptop computers at 
$2,000 each is at the recommendation of the manufacturer based on technology changes and a useful life of 5 years. 

21 Target Solutions Software $11,735 (FY17) $10,235 (FY18) $10,235 (FY19) : A purchase request for Fire Department 
Management and Training Software to track memos, standard operational guidelines, rules and regulations, and required 
training to ensure Insurance Services Organization and Office of the State Fire Marshal compliance. Ongoing subscription 
fees are requested through FY19.  
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EMS EQUIPMENT

22 Monitor/Defibrillator, $34,000 (FY17): Purchased in 2011, replacement of this unit is at the recommendation of the EMS 
Coordinator and the manufacturer based on its useful life expectancy of five years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The unit has reached the end of its 
service life and must be replaced to maintain EMS operational readiness. 

23 Monitor/Defibrillator, $34,000 (FY18): Purchased in 2012, replacement of this unit is at the recommendation of the EMS
Coordinator and the manufacturer based on its useful life expectancy of five years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The unit has reached the end of its 
service life and must be replaced to maintain EMS operational readiness. 

24 Monitor/Defibrillator, $34,000 (FY19): Purchased in 2013, replacement of this unit is at the recommendation of the EMS 
Coordinator and the manufacturer based on its useful life expectancy of five years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The unit has reached the end of its 
service life and must be replaced to maintain EMS operational readiness. 

25 Monitor/Defibrillator, $34,000 (FY20): Purchased in 2013, replacement of this unit is at the recommendation of the EMS 
Coordinator and the manufacturer based on its useful life expectancy of five years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The unit has reached the end of its 
service life and must be replaced to maintain EMS operational readiness. 
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27 Automated External Defibrillators, $13,800 (FY18):  Purchased in 2009, replacement of six (6) units are at the 
recommendation of the EMS Coordinator and the manufacturer based on its useful life expectancy of seven years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The six (6) units have reached the end 
of their service life and must be replaced to maintain EMS operational readiness. 

28 Automated External Defibrillators, $13,800 (FY20):  Purchased in 2011, replacement of six (6) units are at the 
recommendation of the EMS Coordinator and the manufacturer based on its useful life expectancy of seven years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The six (6) units have reached the end 
of their service life and must be replaced to maintain EMS operational readiness. 

29 Automated External Defibrillators, $11,500 (FY20):  Purchased in 2013, replacement of six (6) units are at the 
recommendation of the EMS Coordinator and the manufacturer based on its useful life expectancy of seven years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The six (6) units have reached the end 
of their service life and must be replaced to maintain EMS operational readiness. 

31 EMS Body Armor, $6,255 (FY19):  Purchased in 2013, replacement of nine (9) vests is at the recommendation of the 
manufacturer based on a useful life of five years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The body armor has reached the end of 
its five year service life and must be replaced according to the manufacturer to maintain guarantee of operational readiness. 
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32 EMS Body Armor, $6,255 (FY18):  Purchased in 2012, replacement of nine (9) vests is at the recommendation of the 
manufacturer based on a useful life of five years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The body armor has reached the end of 
its five year service life and must be replaced according to the manufacturer to maintain guarantee of operational readiness. 

33 EMS Body Armor, $6,255 (FY20):  Purchased in 2014, replacement of nine (9) vests is at the recommendation of the 
manufacturer based on a useful life of five years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The body armor has reached the end of 
its five year service life and must be replaced according to the manufacturer to maintain guarantee of operational readiness. 

34 EMS Body Armor $6,255 (FY17):  Purchased in 2010, replacement of nine (9) vests is at the recommendation of the 
manufacturer based on a useful life of five years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The body armor has reached the end of 
its five year service life and must be replaced according to the manufacturer to maintain guarantee of operational readiness. 

OTHER EQUIPMENT 

39 Photocopier, $10,000 (FY17): Purchased in 2005,  Station 17’s Ricoh photocopier is scheduled for replacement. On the 
recommendation of the purchasing agent for the village, a photocopier has a useful life of seven years. 
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40 Photocopier $10,000 (FY18): Purchased in 2009,  Station 18’s Ricoh photocopier is scheduled for replacement. On the 
recommendation of the purchasing agent for the village, a photocopier has a useful life of seven years. 

41 Office Furniture/Station Furnishings, $25,000 ($5,000 Annually FY17-FY20):  The department is requesting $5,000 in          
FY17, FY18, FY19 and FY20 to purchase replacement existing worn and broken station furnishings as part of our ongoing 
commitment to maintain professional and ergonomically functioning stations.  

Operational Impact:  The operational impact of this expenditure is not quantifiable.  Existing furnishings have reached the 
end of their service life and must be replaced. 

42 Radio Repeater System $150,000 (FY19) The department is requesting replacement of 11 voting receivers and associated 
communications equipment at the combined communications center. The equipment is at the end of its 15 year useful life 
and, at the recommendation of the manufacturer, should be replaced.

COMMUNICATIONS EQUIPMENT 

45 Portable Radios $33,000 (FY18): Replacement of (33) portable radios purchased in 2008 which will reach the end of the 
10 year useful life based on manufacturers recommendation.   

Operational Impact:  The operational impact of this expenditure is not quantifiable.  Existing radios have reached the  end 
of their service life and must be replaced. 

46 Portable Radio Vehicular Chargers,  $19,013 (FY18):  Replacement of all sixty-five (65) existing portable radio 
vehicular chargers is necessary to accommodate new portable radios.  
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Operational Impact:  The operational impact of this expenditure is not quantifiable.  Existing radio equipment is not 
compatible with new radios .  

47 Portable Radio Public Safety Lapel Mics, $14,670 (FY18):  The department has requested 65 new portable radios in 
FY2018, which replaces half of the department inventory.  The current lapel mikes have outlived their useful life and are 
not compatible with the new radios.    

Operational Impact:  The operational impact of this expenditure is not quantifiable.  Existing radio equipment is not 
compatible with new radios.  

48 Portable Radios $32,000 (FY18):  Replacement of (32) portable radios purchased in 2008 which will reach the end of the 
10 year useful life based on manufacturers recommendation.   

Operational Impact:  The operational impact of this expenditure is not quantifiable.  Existing radios have reached the end 
of their service life and must be replaced. 

49  Portable Admin  Radios, $7,600 (FY18):  Purchased in 2003, replacement of eight (8) portable radios is at the 
recommendation of the manufacturer based on technology changes and a useful life of 10 years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  Existing radio equipment have reached 
the end of their service life and must be replaced to maintain operational readiness. 

50 Portable EMS  Radios, $7,600 (FY18):  Purchased in 2003, replacement of eight (8) portable radios is at the 
recommendation of the manufacturer based on technology changes and a useful life of 10 years. 

707



VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

CCAAPPIITTAALL IIMMPPRROOVVEEMMEENNTT PPRROOGGRRAAMM
JJUUSSTTIIFFIICCAATTIIOONN

EEQQUUIIPPMMEENNTT RREEPPLLAACCEEMMEENNTT FFIIRREE DDEEPPAARRTTMMEENNTT
Object Code 

             Operational Impact:  The operational impact of this expenditure is not quantifiable.  Existing radio equipment have reached 
the end of their service life and must be replaced to maintain operational readiness. 

51 Mobile Radios, $11,000 (FY18):  Purchased in 2003, replacement of twenty-five (25) mobile radios is at the 
recommendation of the manufacturer based on technology changes and a useful life of 10 years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The 25 mobile radios have reached the 
end of their service life and must be replaced to maintain operational readiness. 

52 Mobile Radios, $10,000 (FY18):  Purchased in 2003, replacement of twenty-four (24) mobile radios is at the 
recommendation of the manufacturer based on technology changes and a useful life of 10 years. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The 24 mobile radios have reached the 
end of their service life and must be replaced to maintain operational readiness. 

54 EMS Mobile  Radios $7,000 (FY18)  Purchased in 2007 , replacement of  twelve (12)  EMS mobile radios is at the
recommendation of the manufacturer based on technological advances and a useful life of 10 years.  

55 Fire Station All Call System, $30,000 (FY18):  Replacement of this unit is at the recommendation of the manufacturer 
based on its age and life expectancy. 

Operational Impact:  The operational impact of this expenditure is not quantifiable.  The All Call system has reached the 
end of service life and must be replaced to maintain operational readiness. 
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OTHER EQUIPMENT 

66 SCBA Fit Tester $6,295 (FY18): The department is requesting $6,295 to replace the Self Contained Breathing Apparatus 
tester. The current tester was purchased in 2000 and is nearing the end of its useful life.  

69-71 Fitness Equipment, $5,000 in FY17 and $15,000 in FY18, FY19 and FY20): The department is requesting $5,000 in 
FY17 and $15,000 in FY18, FY19 and FY20 to purchase replacement aerobic fitness equipment as part of our ongoing 
Health Risk Reduction Program.  The present equipment is continuously utilized and has been extremely effective in the 
development of employee wellness, promoting weight loss, aerobic heart conditioning and body strengthening.

 Operational Impact:  The operational impact of this expenditure is not quantifiable.  Existing fitness equipment has reached 
and exceeded the end of their service life and must be replaced to maintain adequate and available fitness equipment in the 
interest of health and wellness of our firefighters. 

72 Fire Safety Turnout Gear, $174,800 ( FY17, FY18,  FY19 and FY20):  The department has 115 sworn members who 
are outfitted with safety turnout fire gear.  Based on manufacturer’s recommendation, constant use of, wear and tear, 
turnout gear has been programmed to be replaced every 6 years.  The current program is designed to replace 19 sets of gear 
each year over a six year CIP program at a cost of $36,416 in FY16, FY17, FY18, FY19, & FY20.   

 Operational Impact:  The operational impact of this expenditure is not quantifiable.  All fire safety turnout gear, based on 
manufacturers warrantee requires replacement every five years.  1/5 of the current fire safety turnout gear have reached end 
of their service life and must be replaced to maintain fire suppression operational readiness and safety. 
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75 Thermal Imaging Camera, $9,500 (FY18):  $9,500 is requested to replace an old and antiquated thermal imaging camera 
that has outlived its useful life, has become technologically inefficient, is heavier and provides a poor quality image as 
compared to today’s technology and current models in the market place. 

 Operational Impact:  The operational impact of this expenditure is not quantifiable.  The unit has reached and exceeded the 
end of its service life and must be replaced to maintain fire suppression operational readiness and safety. 

76 Thermal Imaging Camera, $9,500 (FY19):  $9,500 is requested to replace an old and antiquated thermal imaging camera 
that has outlived its useful life, has become technologically inefficient, is heavier and provides a poor quality image as 
compared to today’s technology and current models in the market place. Operational Impact:  The operational impact of 
this expenditure is not quantifiable.  The unit has reached and exceeded the end of its service life and must be replaced to 
maintain fire suppression operational readiness and safety. 

77 Thermal Imaging Camera, $9,500 (FY20):  $9,500 is requested to replace an old and antiquated thermal imaging camera 
that has outlived its useful life, has become technologically inefficient, is heavier and provides a poor quality image as 
compared to today’s technology and current models in the market place. Operational Impact:  The operational impact of 
this expenditure is not quantifiable.  The unit has reached and exceeded the end of its service life and must be replaced to 
maintain fire suppression operational readiness and safety. 

81 Thermal Imaging Camera, $9,500 (FY17):  $9,500 is requested to replace an old and antiquated thermal imaging camera 
that has outlived its useful life, has become technologically inefficient, is heavier and provides a poor quality image as 
compared to today’s technology and current models in the market place. Operational Impact:  The operational impact of 
this expenditure is not quantifiable.  The unit has reached and exceeded the end of its service life and must be replaced to 
maintain fire suppression operational readiness and safety. 
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FOREIGN FIRE INSURANCE 

93 Station Furnishings, $12,000 (FY17): $12,000 is requested through the Foreign Fire Insurance Fund for replacement of 
existing station furniture and furnishings that are extremely worn, damaged, broken or are ergonomically insufficient and 
hamper effective productivity.  

94 Fire Safety Gear Upgrades, $40,000 (FY17): $40,000 is requested through the Foreign Fire Insurance Fund for providing 
upgrades to our current fire safety gear worn and used by all personnel.

95 Precision Equipment, $16,000 (FY17): $16,000 is requested through the Foreign Fire Insurance Fund for replacement, 
initial purchase or enhancement of existing associated precision equipment throughout the department.  

     96 Rescue/Extrication Equipment $8,500 (FY17): The department is requesting $8,500 in funding to replace vehicle 
extrication equipment that has reached the end of its useful life. 
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VILLAGE HALL

Village Manager' Office
1 78 Full Size Administrative Fleet 2006 10 29,860 29,860           
2 88 Large SUV Administrative Fleet 2011 6 29,750 32,850 32,850           

Health Department - Environmental
3 75 Hybrid Vehicle 2007 8 25,800 32,680 32,680           
4 81 Minivan 2015 10 20,985 - 
5 117 3/4 Ton Pick-Up Truck 4x4 2012 10 25,000 - 

117A Modular Storage Unit 2012 10 25,000 - 

Health Department - Animal Control
6 130 3/4 Ton Pick-up Truck 4x4 w/ Modular Unit 2015 10 56,350 - 
7 135 Pick-Up Truck 4x4 2005 10 25,000 27,060 27,060           

Community Development - Building
8 82 4-Door Compact 2016 9 16,320 16,320           
9 85 4-Door Compact 2014 9 15,315 - 

10 86 4-Door Compact 2015 10 15,018 - 
11 87 4-Door Compact 2013 10 15,315 - 
12 95 4-Door Compact 2009 9 18,360 16,740 16,740           
13 118 Pick-Up Truck 2007 10 25,000 19,000 19,000           

Mayor / Parade
14 113 A Antique Parade Vehicle 1948 DNA
15 74 Mayor Hybrid Vehicle 2012 5 28,850 32,680 32,680           

Total Village Hall 46,060 144,810 0 0 0 190,870         

EQUIPMENT REPLACEMENT
FLEET MAINTENANCE
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Public Works - Administration
16 69 Administrative Fleet 2016 10 20,920 -                     
17 71 Administrative Fleet 2014 6 22,923 29,680
18 72 Administrative Fleet 2011 5 21,000 27,650 30,400 58,050           

Public Works - Automotive
19 76 Motor Pool VIP 2014 12 22,601 -                     
20 77 Compact 4-Door 2002 12 18,000 18,500 18,500           
21 79 Compact 4-Door 2007 12 18,000 18,500 18,500           
22 83 Compact 4-Door 2015 12 29,633 -                     
23 84 Compact 4-Door 2013 12 15,000 -                     
24 91 Compact 4-Door 2015 12 15,018 -                     
25 92 Compact 4-Door 2016 12 16,320 -                     
26 93 Compact 4-Door 2007 12 18,000 18,500 18,500           
27 99 Compact 4-Door 2016 10 16,320 -                     
28 124 Dodge Service Truck 2000 14 44,000 41,500 41,500           
30 223 Kalmar Fork Lift 1998 20 33,500 50,540 50,540           

-                     

Public Works - Building Maintenance
31 73 Mid-size P/U Utility 2014 10 25,000 -                     
32 136 Ford P/U 4x4 2016 10 28,474 -                     

Public Works - Streets & Alleys
33 120 Ford Explorer - Administrative 2014 7 24,800 -                     
34 123 Ford P/U 2008 10 38,500 38,500 38,500           
35 133 Crew Cab Pick-Up Truck 2010 7 34,170 38,480 38,480           
36 134 1 Ton Ford Dump 4x4 2014 10 64,650 -                     
37 134A Western Snow Plow 2014 10 -                     
38 134B Flink Tailgate Salt Spreader 2014 10 -                     
39 137 Ford P/U 4x4 2010 8 39,270 32,760 32,760           
40 137A Western Snow Plow 2010 8 -                     
41 140 Dump Truck (6/8 C.Y) 2010 12 105,850 -                     
42 140A Polymer Street Plow Unit 2010 12 9,500 -                     
43 140B Tailgate Salt Spreader 2010 12 10,000 -                     

PUBLIC WORKS DEPARTMENT
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44 140C Underbody Street Plow Unit 2010 12 9,690 - 
45 142 Dump Truck (10/12 C.Y) 2010 12 146,350 - 
46 142A Polymer Street Plow Unit 2010 12 9,500 - 
47 142C Underbody Street Plow Unit 2010 12 9,690 - 
48 143 Dump Truck (10/12 C.Y) 2016 12 150,760 - 
49 143A Polymer Street Plow Unit 1999 12 8,000 - 
50 143 B  Tailgate Salt Spreader 1999 12 8,000 - 
51 143C Underbody Street Plow Unit 1999 12 9,500 - 
52 147 Roll Off Truck 2015 12 157,227 - 
53 147A Polymer Street Plow Unit 2015 12 10,489 - 
54 147B Rolloff Box-16 foot-20 yards 2006 12 8,500 - 
55 147C Rolloff Box-16 foot-20 yards 2006 12 8,500 - 
56 147D Rolloff Box-16 foot-20 yards 2015 12 8,500 - 
57 147E Flink 14 foot salt Auger Hopper 2015 12 26,255 - 
58 151 6x4 Dump Truck 2008 12 104,000 154,420 154,420         
59 151A Polymer Street Plow Unit 2008 12 8,000 11,330 11,330           
60 151B  Tailgate Salt Spreader 2008 12 6,850 9,570 9,570             
61 151C Underbody Street Plow Unit 2008 12 9,500 11,550 11,550           
62 153 Dump Truck (6/8 C.Y) 2014 12 105,576 - 
63 153A Polymer Street Plow Unit 2014 12 10,696 - 
64 153B  Tailgate Salt Spreader 2014 12 9,037 - 
65 153C Underbody Street Plow Unit 2014 12 10,697 - 
66 154 4x4 Pickup with Plow 2015 8 33,041 - 
67 155 4x4 1-Ton Dump with Plow 2006 10 52,000 - 
68 156 Dump Truck (6/8 C.Y) 2015 12 92,645 - 
69 156A Polymer Street Plow Unit 2015 12 10,000 - 
70 156B Tailgate Salt Spreader 2015 12 8,500 - 
71 156C Underbody Street Plow Unit 2015 12 8,500 - 
72 157 4x2 Dump Truck 2006 12 92,000 116,920 116,920         
73 157A Monroe Poly Plow 2006 12 8,000 10,900 10,900           
74 157B Tailgate Salt Spreader 2006 12 6,850 9,210 9,210             
75 157C Underbody Street Plow Unit 2006 12 10,900 10,900           
76 158 Dump Truck (6/8 C.Y) 2007 12 92,000 119,260 119,260         
77 158A Polymer Street Plow Unit 2007 12 8,000 11,120 11,120           
78 158B Tailgate Salt Spreader 2007 12 6,850 9,400 9,400             
79 158C Underbody Street Plow Unit 2007 12 9,500 11,120 11,120           
80 159 Chevy P/U 2002 8 DNA - 
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81 205 Mower 2015 4 6,700 9,180 9,180             
82 205A Utility Trailer 1994 15 8,000 3,200 3,200             
83 208 Tractor 2014 30 18,000 - 
84 208A Mowing Deck 2014 10 2,500 - 
85 213 Rider Mower 2013 4 7,400 8,700 9,370 18,070           
86 213A Utility Trailer 1997 15 7,400 - 
87 220 Asphalt Roller 2012 20 44,000 - 
88 221 Asphalt Roller 1989 20 22,000 28,000 28,000           
89 222 Road Grader 2008 25 160,000 - 
90 222A V-890 V-Plow 2008 30 11,000 - 
91 225 Front End Loader 2011 15 138,700 - 
92 225A V-Plow 1995 15 11,000 - 
93 226 Front End Loader 2005 15 135,200 135,200 135,200         
94 226A V-890 V-Plow 1989 30 11,000 11,000 11,000           
95 226B A.C.S. 4 in1 Bucket 2005 15 8,000 8,000 8,000             
96 226C Snow Bucket 1989 30 8,000 8,000 8,000             
97 227 Front End Loader 2011 15 138,700 - 
98 227A V-Plow 1996 15 11,000 - 
99 227B Snow Bucket 1996 15 5,500 - 

100 228 Elgin Street Sweeper 2008 8 145,000 220,000 220,000         
101 229 Road Grader 2011 25 166,460 - 
102 229A V-Plow 1985 25 11,000 - 
103 230 5YD Front End Loader 2002 25 225,000 - 
104 230A V-890 V-Plow 1979 30 - 
105 230B 79 SNOW BLOWER 1979 30 85,000 85,000           
106 230C A.C.S  3 in 1 Bucket 4YD 2002 25 - 
107 231 Elgin Street Sweeper 2007 8 145,000 225,000 225,000         
108 232 Elgin Street Sweeper 2003 8 145,000 - 
109 235 Elgin Street Sweeper 2011 8 160,000 230,000 230,000         
110 303 Air Compressor 1991 25 44,000 23,500 23,500           
111 369 Utility Trailer 2012 10 10,778 - 
112 424 Trackless Snow Blower 2000 15 8,000 9,500 9,500             
113 425 Trackless Snow Blower 1997 15 8,000 - 
114 426 Trackless Snow Blower 2000 15 8,000 9,500 9,500             
115 427 Trackless Pickup Sweeper 1997 15 5,500 8,070 8,070             
116 428 Trackless Mower Deck 1997 10 9,500 11,000 11,000           
117 429 Trackless Water Tank 1997 25 8,000 - 
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118 430 Trackless Sweeper Boom 1997 15 5,500 8,070 8,070             
119 511 Trackless Cold Planer 1998 15 20,000 31,160 31,160           
120 Street Sweeper Refurbishment - 

Public Works - Tree Maintenance
121 122 Pick-Up Truck w/Plow 2010 8 39,270 37,040 37,040           
122 141 4x2 Dump Truck w/Underbody Plow 2005 12 92,000 116,920 116,920         
123 141A Polymer Street Plow Unit 2005 12 8,000 10,900 10,900           
124 141B Tailgate Salt Spreader 2005 12 6,850 9,210 9,210             
125 141C Underbody Street Plow Unit 2005 12 10,900
126 144 Log Truck 2008 12 104,000 154,420 154,420         
127 144A Monroe Poly Plow 2008 12 8,000 11,330 11,330           
128 144B Monroe Tailgate Salt Spreader 2008 12 6,850 9,950 9,950             
129 146 Dump Truck (10/12 C.Y) 2013 12 138,426 - 
130 146A Polymer Street Plow Unit 2013 12 10,282 - 0
131 146B V-BODY Spreader 2013 12 14,229 - 
132 146C Leaf Box 2013 12 - 
133 149 Dump Truck (6/8 C.Y) 2009 12 92,000 126,274 126,274         
134 149A Polymer Street Plow Unit 2009 12 8,000 11,778 11,778           
135 149B Tailgate Salt Spreader 2009 12 6,850 9,951 9,951             
136 149C Leaf Box 1998 20 5,500 11,778 11,778           
137 178 SUV 4X4 - Administrative 2012 7 25,105 29,800 29,800           
138 180 Aerial Truck 75' 2008 12 149,985 176,800 176,800         
139 189 Pick-Up Truck 2014 10 20,000 - 
140 306 Stumper 2012 6 49,800 65,000 65,000           
141 340 Log Chipper 2012 6 52,940 89,000 89,000           
142 462 Log Chipper 2015 6 86,000 151,200 151,200         

Public Works - Snow & Ice
143 200 Trackless Unit 1997 15 91,500 - 
144 200A Western Plow 1997 15 - 
145 200B Sidewalk V-Plow 1997 15 - 
146 200C Leaf Pusher Broom 1982 20 - 
147 200D Utility Trailer 2002 15 5,400 5,400             
148 201 Trackless Sidewalk Plow 2015 15 91,500 - 
149 201A Western Plow 1997 15 - 
150 201B Sidewalk V-Plow 2015 15 - 
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151 201C Leaf Pusher Broom 1982 20 - 
152 202 Trackless Sidewalk Plow 2012 12 110,000 - 
153 202A Western Plow 1997 15 - 
154 202B Sidewalk V-Plow 2013 15 - 
155 202C Leaf Pusher Broom 1982 20 - 
156 204 Trackless Unit 2014 15 91,500 - 
157 204B Sidewalk V-Plow 2014 15 - 
158 209 Track Vehicle Sidewalk Plow 2007 20 91,500 - 
159 209A Sidewalk V-Plow 2007 20 - 
160 210 Track Vehicle Sidewalk Plow 2012 20 91,500 - 
161 210A Sidewalk V-Plow 2012 20 - 
162 211 Track Vehicle Sidewalk Plow 2014 25 127,000 - 
163 211A V-Plow 2014 20 - 
164 212 Muni. Tractor 2003 15 91,500 130,850 130,850         
165 212A Sidewalk V-Plow 2003 15 - 

Public Works - Refuse & Recycling
166 121 Ford F-250 XL 4x2 2016 10 28,486 - 
167 160 Refuse Packer Truck 2011 12 232,702 - 
168 160A Polymer Plow 1998 20 - 
169 161 Crane Carrier/Loadmaster 2014 12 234,651 - 
170 161A Frink Poly Plow 1997 20 16,000 16,000           
171 162 Crane Carrier/Leach 2005 12 173,000 - 
172 162A Monroe Poly Plow 1997 20 - 
173 163 Crane/Pakmor 2007 12 180,000 276,500 276,500
174 163A Frink Poly Plow 1998 20 - 
175 164 Crane/Pakmor 2006 12 173,000 271,560 271,560
176 164A Monroe Poly Plow 1997 20 - 
177 165 Refuse Packer Truck 2010 12 216,216 287,670 287,670         
178 165A Monroe Poly Plow 1997 20 - 
179 167 Refuse Packer Truck 2009 12 198,000 282,030 282,030         
180 167A Polymer Plow 1998 20 - 
181 168 Crane/Carrier Loadmaster 2014 12 234,651 - 
182 168A Monroe Poly Plow 1998 20 16,000 16,000           
183 169 Refuse Packer Truck 2011 12 232,702 - 
184 169A Monroe Steel Plow 2015 20 - 
185 171 Stake Bed Truck 2004 15 65,700
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186 171A Western 8' plow 2004 15
187 170 Refuse Packer Truck 2013 12 132,000 - 
188 170A Frink Poly Plow 1998 20 16,000 16,000           
189 172 Crane/Carrier Loadmaster 2015 12 246,974 - 
190 172A Monroe Steel Plow 2015 20 - 
191 175 Crane/Leach 2005 12 173,000 261,984 261,984         
192 175A Frink Poly Plow 1998 20 - 
193 176 Refuse Packer Truck 2016 10 253,830 - 
194 176A Polymer Plow 1998 20 - 

Public Works - Engineering
195 96 MiniVan 2010 12 24,480 - 
196 131 MiniVan 2009 10 25,000 27,500 27,500           
197 138 MiniVan-Ford Transit 2013 10 21,800 - 
198 179 Aerial Truck 2012 10 107,500 - 
199 181 Walk-in Step Van 2014 10 60,100 - 

Water Meter
200 119 Ford Escape Hybrid 2008 10 27,500 31,200 31,200           
201 139 Ford Escape Hybrid 2008 10 27,500 31,200 31,200           

- 
Total Public Works Department 811,214 1,324,900 929,490 743,430 854,971 4,664,005      

Police Department - Administration
202 0 4-Door Sedan Full 2014 10 29,500 - 
203 1 4-Door Sedan Full 2014 10 29,500 - 
204 2 4-Door Sedan Full 2008 10 20,000 - 
205 9 4-Door Sedan Full 2006 10 22,500 - 
206 10 Passenger Van 2006 10 20,800 - 

Police Department - Investigations
207 3 4-Door Sedan Full 2012 6 39,050 39,340 78,390           
208 4 4-Door Sedan Full 2009 10 26,000 - 
209 6 4-Door Sedan Full 2009 10 26,000 39,340 39,340           
210 7 4-Door Sedan Full 2011 10 22,500 39,340 39,340           

POLICE DEPARTMENT
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211 8 16 Utility 2015 5 28,717 - 

Police Department - Patrol
212 5 08 CV 2008 10 26,000 42,430 42,430           
213 11 15 Utility 2014 5 29,700 - 
214 12 10 CV 2010 10 26,500 42,430 42,430           
215 13 16 Utility 2015 7 28,945 - 
216 14 14 Taurus 2013 4 26,800 42,430 42,430           
217 15 14 Taurus 2013 4 26,800 39,800 39,800           
218 16 13 Taurus 2013 4 26,000 40,670 40,670           
219 17 13 Taurus 2013 4 26,500 39,800 39,800           
220 18 15 Utility 2014 7 29,700 40,670 40,670           
221 19 13 Taurus 2013 3 26,000 40,670 40,670           
222 20 15 Utility 2014 3 26,000 39,800 42,430 82,230           
223 21 13 Taurus 2013 3 26,000 - 
224 22 14 Taurus 2013 3 26,800 - 
225 23 Ford F-350 Squadrol-Mavron 2006 8 70,000 82,020 82,020           
226 24 15 Utility 2014 4 29,700 39,800 42,430 82,230           
227 25 14 Taurus 2013 4 26,800 41,480 41,480           
228 26 15 Utility 2014 3 29,700 - 
229 27 15 Utility 2014 5 29,700 40,670 40,670           
230 28 15 Utility 2014 4 29,700 - 
231 29 14 Taurus 2013 4 26,800 - 
232 30 14 Taurus 2013 3 26,800 41,480 41,480           
233 31 13 Taurus 2013 3 26,000 39,050 39,050           
234 32 16 Utility 2015 4 28,945 - 78,100
235 33 14 Taurus 2013 3 26,800 - 
236 34 Interceptor, Evidence Tech. 2014 3 29,650 39,800 39,800           
237 35 Interceptor, Evidence Tech. 2013 3 29,057 39,050 42,430 81,480           
238 39 10 Ford F-150 / CSO 2010 8 26,750 - 

Police Department - Special Ops
239 1T Subaru Impreza, Confiscated 2000 CONF
239 36 14 Taurus  / Traffic Unit 2013 8 26,800 - 
240 37 16 Utility 2015 8 28,945 - 
241 38 08 CV / Traffic Unit 2008 8 29,700 42,430 42,430           
242 40 12 Ford F-150 / K-9 Unit 2012 8 22,000 39,340 39,340           
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243 41 4-Door Sedan Full 2011 8 22,500 - 
244 42 SUV / Managers old SUV 2005
245 43 10 SUV 2010
246 45 Pontiac G6, Confiscated 2007 CONF
247 7300 LDV Mobile Command Vehicle 2014 304,300
248 Covert Lease 34,000 34,000 34,000 34,000 34,000

- 
Total Police Department 151,150 315,020 196,680 234,980 370,350 1,268,180      

Fire Department - Administration
249 51/200 Mid-size  SUV - Administration 2010 5 22,500 36,170 36,170           
250 52/210 4-Door Sedan Full 2011 4 26,000 - 
251 58/221 4-Door Sedan Full 2012 4 22,500 32,190 34,760 66,950           
252 116 Incident Command Vehicle 2007 10 75,000 100,000 100,000         

- 
Fire Department - Fire Prevention - 

253 53/222 Mid-size SUV / Chiefs old SUV 2005 10 22,500 29,760 29,760           
254 54/212 Mini Van 2010 10 22,000 34,930 34,930           
255 56/215 Mid-size  SUV - Administration 2014 10 31,000 - 
256 57/216 4-Door Sedan Full 2011 10 22,000 35,040 35,040           
257 115/208 Incident Command Vehicle/SUV 2010 10 32,000 140,700 140,700         

Fire Department - Firefighting
258 105/T18 Pierce 100' Aerial 2001 24 1,000,000 - 

Truck Refurbish/Repair 475,000 475,000         
259 106/T17R Pierce Tower Ladder 2015 bd/chs 1,000,000 - 
260 109/T16 Pierce Tower Ladder 1995 bd/chs 1,000,000 1,393,140 1,393,140      
261 101/S18 Pierce Squad/Pumper 2007 21 500,000 155,600 155,600         
262 100/S17R Pierce Engine/Pumper 2015 21 500,000 - 
263 107/E16 Pierce Engine/Pumper 2003 21 500,000 - 

Truck Refurbish/Repair 145,000 145,000         
264 102/E18 Pierce Engine/Pumper 2003 21 500,000 765,000 765,000         

Truck Refurbish/Repair - 
265 110/E16R Pierce Engine/Pumper 2003 21 500,000 743,000 743,000         

110T/E16R Pierce Engine/Pumper 1988 15 500,000

FIRE DEPARTMENT
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266 103/E17 Pierce Engine/Pumper 2013 21 500,000 - 
267 104/RT17 Pierce Rescue Truck 1999 21 500,000 751,000 751,000         

Truck Refurb/Repair - 
268 59/ U17 Sterling Utility Rescue 2005 25 170,000 - 
269 108/213 4x4 Pickup with plow 2013 12 28,500 - 

Fire Department - EMS
270 111/A18 Ambulance 2016 8 212,994 - 
271 112/A17R Ambulance 2010 8 163,805 309,300 334,576 643,876         
272 113/ A17 Ambulance 2013 8 185,000 334,500 334,500         
273 114/A16 Ambulance 2013 8 185,000 - 
271 Ambulance Refurbish/Repair 43,290 46,820 90,110           

Total Fire Department 274,760 859,780 2,136,140 1,359,020 1,310,076 5,939,776      

GRAND TOTAL 1,283,184 2,644,510 3,262,310 2,337,430 2,535,397 12,062,831    
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Village Hall 

1 4-Door Sedan, $29,860 (FY2018): Replacement of this unit is at the recommendation of the Automotive 
Superintendent based on its age, mileage and life expectancy. 

2 Large SUV Administrative Fleet, $32,850 (FY2018): This vehicle was used by the Village Manager. As allowed by 
contract, the Village Manager may elect to obtain a leased vehicle at an annualized cost of $7,200, funding for which 
would be in lieu of the vehicle replacement. 

3 Compact Hybrid Vehicle-Health Department, $32,680 (FY2018): Originally purchased in 2007 this compact 
vehicle (#75) used by the Health Department will have reached the end of its useful life in FY2017. 

 Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

7 Pick-Up Truck, Health Department, $27,060 (FY2017):  In FY2017, this compact pick-up truck with cap (#135) is 
used by the Health Department Environmental Health Officer for rodent control activities is scheduled for 
replacement.  The vehicle to be purchased in FY2017 is a 4x4 pickup with a cap to ensure that rodenticide can be 
secured.  Because of exposure to varying weather conditions and heavy use, these types of vehicles are subject to 
significant rusting and other problems during their lifetime.  These types of vehicles are expected to have a useful life 
of 10 years. 

 Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

12 Compact Vehicles – Community Development, $16,740 (FY2018): Originally purchased in 2009 this compact 
vehicle (#95) used by the Community Development Building Division will have reached the end of its useful life in 
FY2018.
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13 Pick-Up Truck – Community Development, $19,000 (FY2017): Originally purchased in 2006 this compact pick-
up vehicle (118) used primarily by the Community Development Building Division for field inspections will have 
reached the end of its useful life in FY2017. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

15 4D Sedan, $32,680 (FY2018): Replacement of this unit is at the recommendation of the Automotive Superintendent 
based on its age, mileage, and life expectancy. 

Public Works 

17 4-Door Sedan, $29.680 (FY2021): This Public Works administrative vehicle (#71) will have reached seven years old 
by FY2021. Rust deterioration has progressed due to frequent winter materials exposure and alley travel.

18 4-Door Sedan, $27,650, (FY2018): This Public Works administrative vehicle (#72) will have reached its useful life 
expectancy by this time. This is a high-mileage vehicle that travels nearly 20,000 annually and will have exceeded 
80,000 miles at the time of replacement.   

20 Compact Vehicle, $18,500 (FY2017): Originally purchased in 2002 this compact vehicle (#77) used by the Motor 
Pool for various departments at Village Hall will have reached the end of its useful life in FY2017. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

21 Compact Vehicle, $18,500 (FY2018): Originally purchased in 2007 this compact vehicle (#79) used by the Motor 
Pool for various departments at Village Hall will have reached the end of its useful life in FY2017. 
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Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

26 Compact Vehicle, $18,500 (FY2017): Originally purchased in 2007 this compact vehicle (#92) used by the 
Community Development Building Division will have reached the end of its useful life in FY2017. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

28 Service Truck, $41,500 (FY2017): This truck (#124) is used extensively by the Automotive Division for various 
maintenance operations.  This truck will be over nineteen years old and its body and suspension will be worn and 
deteriorated.

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

30 Fork Lift Truck, $50,540 (FY2018): This vehicle (#233) was originally purchased in 1998, it is used by all Public 
Works Divisions to unload and load delivered supplies. This fork lift will be fifteen years old, the hydraulic system 
performance has deteriorated and its lifting capacity will have diminished. 

34 Crew Cab Pickup Truck, $38,500 (FY2019): This truck type (#123) is used extensively by the Street & Alley 
Division to transport maintenance crews for various street and landscaping operations.  This truck will be over ten 
years old and its body and suspension will be worn and deteriorated. 

35 Crew Cab Pickup Truck, $38,480 (FY2018): This truck type (#133) is used extensively by the Street & Alley 
Division to transport maintenance crews for various street and landscaping operations.  This truck will be over eight 
years old and its body and suspension will be worn and deteriorated. 
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39 Pick Up Truck, 32,760 (FY2018): This truck type (#137) is used extensively by the Street & Alley Division for 
various   maintenance operations.  This truck will be eight plus years old and its body and suspension will be worn 
and deteriorated. Plow attachments generally have experienced rust deterioration at this time.  

58 Ten/Twelve Yard Dump Truck, $154,420  (FY2021):  This truck type (#151) is used extensively by the Street 
Division for hauling construction materials, snow removal, and salting operations. This truck type, considering their 
usage, are assigned an approximate life cycle of twelve years.  This truck will be well beyond that point at time of 
replacement.  In a typical situation, truck bodies are damaged and deteriorating from rust and wear by twelve years.  

59 Polymer Street Plow, $11,300 (FY2021): Snow plows typically have a twelve year life. These plow units will 
beyond that life cycle by this time. Many structural deficiencies are noted within the plow frame as well as 
deterioration from exposure to road salt. 

60 Tail Gate Salt Spreader, $9,570 (FY2021): Stainless steel components of the spreader deteriorate over time.  This 
snow & ice control equipment is typically experiencing hydraulic motor problems and hoses, sprockets, controllers 
and chains are worn out.  This will be replaced with its assigned truck. 

61 Underbody Street Plow, $11,550 (FY2021): Underbody snow plows typically have a twelve year life.  Many 
structural deficiencies are noted within the plow frame as well as deterioration from exposure to the elements and 
normal wear & tear. 

72 Six/Eight Yard Dump Truck, $116,920 (FY2018):  This truck (#157) is used extensively by the Street and Alley 
Division for hauling construction materials and logs, as well as snow plowing and salting operations.  This truck type, 
considering its use, is assigned an approximate life cycle of twelve years.  This truck will be twelve years old at 
replacement.  In a typical situation, truck bodies are damaged and deteriorating from rust and wear. 

73 Polymer Street Plow, $10,900 (FY2018): Snow plows typically have a twelve year life, and are replaced with their 
assigned truck.  By the time that they are replaced, many structural deficiencies are noted within the plow frame as 
well as deterioration from exposure to road salt.  This will be replaced with its assigned truck. 
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74 Tailgate Salt Spreader, $9,210 (FY2018): Stainless steel components of the spreader deteriorate over time.  This 
snow & ice control equipment is typically experiencing hydraulic motor problems and hoses, sprockets, controllers 
and chains are worn out.  This will be replaced with its assigned truck. 

75  Underbody Street Plow, $10,900 (FY2018): Underbody snow plows typically have a twelve year life.  Many 
structural deficiencies are noted within the plow frame as well as deterioration from exposure to the elements and 
normal wear & tear.  This will be replaced with its assigned truck. 

76 Six/Eight Yard Dump Truck, $119,260 (FY2019):  This truck (#158) is used extensively by the Street and Alley 
Division for hauling construction materials and logs, as well as snow plowing and salting operations.  This truck type, 
considering its use, is assigned an approximate life cycle of twelve years.  This truck will be twelve years old at 
replacement.  In a typical situation, truck bodies are damaged and deteriorating from rust and wear. 

77 Polymer Street Plow, $11,120 (FY2019): Snow plows typically have a twelve year life, and are replaced with their 
assigned truck.  By the time that they are replaced, many structural deficiencies are noted within the plow frame as 
well as deterioration from exposure to road salt.  This will be replaced with its assigned truck. 

78 Tailgate Salt Spreader, $9,400 (FY2019): Stainless steel components of the spreader deteriorate over time.  This 
snow & ice control equipment is typically experiencing hydraulic motor problems and hoses, sprockets, controllers 
and chains are worn out.  This will be replaced with its assigned truck. 

79 Underbody Street Plow, $11,120 (FY2019): Underbody snow plows typically have a twelve year life.  Many 
structural deficiencies are noted within the plow frame as well as deterioration from exposure to the elements and 
normal wear & tear.  This will be replaced with its assigned truck. 

81 Rider Mower, $9,180 (FY2019):  Due to extensive use of this landscaping equipment over the spring, summer, and 
fall seasons, the useful life is generally three to four years. Typically the equipment decking is cracked and the engine 
is worn. 

Operational Impact:  This equipment purchase is expected to have no impact on the operating budget. 

726



VVIILLLLAAGGEE OOFF SSKKOOKKIIEE
FFYY22001177

CCAAPPIITTAALL IIMMPPRROOVVEEMMEENNTT PPRROOGGRRAAMM
JJUUSSTTIIFFIICCAATTIIOONN

EEQQUUIIPPMMEENNTT RREEPPLLAACCEEMMEENNTT FFLLEEEETT MMAAIINNTTEENNAANNCCEE

82 Utility Trailer, $3,200 (FY2017): These trailers are used by the Street & Alleys Division to transport various pieces 
of small equipment to job sites.  The understructure is showing signs of deterioration due to wear and tear. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

85 Rider Mower, $8,700, (FY2017):  Due to extensive use of this landscaping equipment over the spring, summer, and 
fall seasons, the useful life is generally three years. Typically the equipment decking is cracked and the engine is 
worn.

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

88 Asphalt Roller, $28,000, (FY2020):  This asphalt roller will be 31 years old at the time of replacement and will have 
exceeded its life expectancy.  

93 Front End Loader, $135,200, (FY2020):  This Front End Loader was purchased in 2005. Due to year round 
operations including handling of corrosive road salt, this piece of equipment will have met its life expectancy of 15 
years in FY 2020.

94 V-890 V-Plow, $11,000, (FY2020):  This V-Plow will be 31 years old at the time of replacement and will have 
exceeded its life expectancy.  

95 A.C.S. 4 in 1 Bucket, $8,000, (FY2020):  This bucket was purchased in 2005 with the front end loader. Due to year 
round operations including handling of corrosive road salt, road products and logs, this bucket will have met its life 
expectancy of 15 years in FY 2020.
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96 Snow Bucket, $8,000, (FY2020):  This snow bucket will be 31 years old at the time of replacement and will have 
exceeded its life expectancy.  

100 Street Sweeper, $220,000 (FY17): This sweeper unit will be nine years old. Hopper, conveyor, and drive line failure 
are frequently experienced at that time due to the extensive use of the equipment.  

 Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

105 Snow Blower, $85,000 (FY2018): This unit attaches to the Public Works large Front End Loader and is exclusively 
used to clear deep, heavy snow, and snowdrifts. This attachment will be thirty-eight years old when replaced and well 
beyond useful life expectancies.  The drive and auger systems are worn out and exposure to salt and moisture has 
weakened the frame structure of the unit. 

107 Street Sweeper, $225,000 (FY2018): This sweeper unit will be eleven years old. Hopper, conveyor and drive line 
failure are frequently experienced at that time due to the extensive use of the equipment. 

109 Street Sweeper, $230,000 (FY2019): This sweeper unit will be eight plus years old. Hopper, conveyor and drive line 
failure are frequently experienced at that time due to the extensive use of the equipment. 

110 Air Compressor, $23,500 (FY2017): This Air Compressor is used by Public Works Divisions for various road and 
utility maintenance activities. This unit was will be thirty two years old at the time of replacement and is becoming un 
reliable. 

 Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  
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112 Trackless Snowblower Attachment, $9,500 (FY2017): This attachment will be seventeen years old when replaced 
and beyond useful life expectancies. The drive and auger systems are typically worn out and exposure to salt and 
moisture has weakened the frame structure of the unit. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

114 Trackless Snowblower Attachment, $9,500 (FY2017): This attachment will be seventeen years old when replaced 
and beyond useful life expectancies. The drive and auger systems are typically worn out and exposure to salt and 
moisture has weakened the frame structure of the unit. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

115 Trackless Pick-up Sweeper, $8,070 (FY2018): This pick-up sweeper attachment for the trackless units will be 
eighteen years old at time of replacement and beyond useful life expectancies. 

116 Trackless Mower, $11,000 (FY2017):  This mower attachment for the trackless tractor will be exceeding twenty 
years old and beyond useful life expectancies. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

118 Trackless Sweeper Broom, $8,070 (FY2018): This sweeper broom attachment for the trackless units will be twenty 
one years old at time of replacement and beyond useful life expectancies. 
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119 Trackless Cold Planer Attachment, $31,160 (FY2019): This Trackless Attachment is used to level out 
street imperfections.  The unit will be in excess of fifteen years old at the time of replacement. The hydraulic system 
and grinding wheels are beyond useful life. 

121 Pick Up Truck, $37,040 (FY2018): This truck (#122) is used extensively by the Street & Alley Division for various 
maintenance operations.  This truck will be eight years old and the truck body is worn and deteriorated.  Plow 
attachments generally have experienced rust deterioration by this time. 

122 Six/Eight Cubic Yard Dump Truck w/ Underbody Plow, $116,920 (FY2017): This truck type (#141) is used 
extensively by the Street and Alley Division for hauling construction materials and salting operations.  This truck 
type is assigned an approximate life cycle of twelve years.  This truck will be beyond that life expectancy by this 
time. In a typical situation, truck bodies are banged up and deteriorating from rust. Underbody snow plows typically 
have a ten year life.  Many structural deficiencies are noted within the plow frame as well as deterioration from 
exposure to the elements and normal wear & tear. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

123 Polymer Street Plow, $10,900 (FY2017): Snow plows typically have a twelve year life, and are replaced with their 
assigned truck.  By the time that they are replaced, many structural deficiencies are noted within the plow frame as 
well as deterioration from exposure to road salt.  This will be replaced with its assigned truck. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

124 Tailgate Salt Spreader, $9,210 (FY2017): Stainless steel components of the spreader deteriorate over time.  This 
snow & ice control equipment is typically experiencing hydraulic motor problems and hoses, sprockets, controllers 
and chains are worn out.  This will be replaced with its assigned truck. 
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Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

125  Underbody Street Plow, $10,900 (FY2017): Underbody snow plows typically have a ten year life.  Many structural 
deficiencies are noted within the plow frame as well as deterioration from exposure to the elements and normal wear 
& tear.  This will be replaced with its assigned truck. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

126 Log Truck, $154,420 (FY2020):  This truck type (#144) is used extensively by the Street and Alley Division for 
hauling Logs. This truck type, considering its use, is assigned an approximate life cycle of twelve years.  In a typical 
situation, truck bodies are damaged and deteriorating from rust and wear. 

127 Polymer Street Plow, $11,330 (FY2020): Snow plows typically have a twelve year life, and are replaced with their 
assigned truck.  By the time that they are replaced, many structural deficiencies are noted within the plow frame as 
well as deterioration from exposure to road salt.  This will be replaced with its assigned truck. 

128 Tailgate Salt Spreader, $9,950 (FY2020): Stainless steel components of the spreader deteriorate over time.  This 
snow & ice control equipment is typically experiencing hydraulic motor problems and hoses, sprockets, controllers 
and chains are worn out.  This will be replaced with its assigned truck. 

133 Six/Eight Cubic Yard Dump Truck w/ Underbody Plow, $126,274 (FY2021): This truck type (#149) is used 
extensively by the Street and Alley Division for hauling construction materials and salting operations.  This truck 
type is assigned an approximate life cycle of twelve years.  This truck will be beyond that life expectancy by this 
time. In a typical situation, truck bodies are banged up and deteriorating from rust. Underbody snow plows typically 
have a ten year life.  Many structural deficiencies are noted within the plow frame as well as deterioration from 
exposure to the elements and normal wear & tear. 
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134 Polymer Street Plow, $11,778 (FY2021): Snow plows typically have a twelve year life, and are replaced with their 
assigned truck.  By the time that they are replaced, many structural deficiencies are noted within the plow frame as 
well as deterioration from exposure to road salt.  This will be replaced with its assigned truck. 

135 Tailgate Salt Spreader, $9,951 (FY2021): Stainless steel components of the spreader deteriorate over time.  This 
snow & ice control equipment is typically experiencing hydraulic motor problems and hoses, sprockets, controllers 
and chains are worn out.  This will be replaced with its assigned truck. 

136  Leaf Box, $11,778 (FY2021): The Leaf box attachment is custom to the truck that it is utilized on. The current box 
will be deterioration from exposure to the elements and normal wear & tear.  This will be replaced with its assigned 
truck.

137 SUV 4x4, $29,800 (FY2020): This is an administrative vehicle that was purchased in 2012 and will have met its life 
expectancy in FY 2020. This vehicle has a seven year expectancy due to exposure to road salt and calcium chloride, 
which accelerates corrosion of the frame and underbody components.  

138 Aerial Truck 75’, 176,800 (FY2018): This truck type (#180) is used extensively by the Tree Maintenance Division 
to raise crews into trees for emergency and maintenance pruning. This truck type, considering their uses, are assigned 
an approximate life cycle of ten years.  This truck will be ten years old in FY2018.  

140 Stumper, $65,000 (FY2018): This stumper unit will be six years old by this time. The cutter assemblies will be worn 
as well as many of the hydraulic controls and engine components.  

141 Log Chipper, $89,000 (FY2018): This chipper unit will be six years old by this time. The cutter assembly bearings 
will be worn and the cutter drum will have out lived its useful life. Many of the hydraulic controls are worn out as 
well as engine components.  

142 Log Chipper,  $151,200 (FY2021): This chipper unit will be six years old by this time. The cutter assembly bearings 
will be worn and the cutter drum will have out lived its useful life. Many of the hydraulic controls are worn out as 
well as engine components.  
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147 Utility Trailer, $5,400 (FY2017): These trailers are used by the Street & Alleys Division to transport various pieces 
of equipment to job sites.  The understructure is showing signs of deterioration due to wear and tear. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

164 Municipal Tractor, $130,850 (FY2019):  This tractor will be sixteen years old when replaced. This is a multi-use, 
all-season tractor that is used for sidewalk snow removal as well as landscape activities that is worn from normal use 
activities. 

170 Frink Poly Plow, $16,000 (FY2017): This snow plow would replace an existing plow used on the refuse packer 
trucks. Refuse packer trucks do not get new plows at the time of replacement. Plows that are currently being used on 
the refuse trucks exceed 25 years old and are experiencing weakened plow frames due to their age. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

173 Refuse Packer Truck, $276,500 (FY2019): This truck will be thirteen years old when replaced.  Typically, useful 
life of these trucks is twelve years. These trucks will have in excess of 50,000 miles on the odometer.  Due to the 
heavy work, the bodies are deteriorated and the drive line and suspension systems are badly worn. 
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175 Refuse Packer Truck,$271,560 (FY2018):  This truck will be twelve years old. Typically, useful life of these trucks 
is twelve years. These trucks will have in excess of 50,000 miles on the odometer.  Due to the heavy work, the bodies 
are deteriorated and the drive line and suspension systems are badly worn. 

177 Refuse Packer Truck,$287,670 (FY2021):  This truck will be twelve years old. Typically, useful life of these trucks 
is twelve years. These trucks will have in excess of 50,000 miles on the odometer.  Due to the heavy work, the bodies 
are deteriorated and the drive line and suspension systems are badly worn. 

179 Refuse Packer Truck,$282,030 (FY2020):  This truck will be twelve years old. Typically, useful life of these trucks 
is twelve years. These trucks will have in excess of 50,000 miles on the odometer.  Due to the heavy work, the bodies 
are deteriorated and the drive line and suspension systems are badly worn. 

182 Frink Poly Plow, $16,000 (FY2017): This snow plow would replace an existing plow used on the refuse packer 
trucks. Refuse packer trucks do not get new plows at the time of replacement. Plows that are currently being used on 
the refuse trucks exceed 25 years old and are experiencing weakened plow frames due to their age. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

185 Stake Bed Truck, $65,700 (FY2020):  This truck will be sixteen years old. This vehicle will have in excess of 
70,000 miles when it is replaced.  The engine, body and suspension are badly worn by this time. Plow attachments 
generally have experienced rust deterioration by this time. 

188 Frink Poly Plow, $16,000 (FY2018): This snow plow would replace an existing plow used on the refuse packer 
trucks. Refuse packer trucks do not get new plows at the time of replacement. Plows that are currently being used on 
the refuse trucks exceed 25 years old and are experiencing weakened plow frames due to their age. 
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191 Refuse Packer Truck, 261,984 (FY2017):  This truck will be twelve years old. Typically, useful life of these trucks 
is ten years. These trucks will have in excess of 50,000 miles on the odometer.  Due to the heavy work, the bodies are 
deteriorated and the drive line and suspension systems are badly worn. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet. 

196 Mini Van, $27,500 (FY2018): This vehicle is utilized by the Engineering Division. It will be nine years old by the 
time that it is replaced. The body of the van and the drive line are generally worn out by this time due to the daily use 
it receives and the exposure it has to the elements. 

199/200 Escape Hybrid, $31,200 each (FY2019):  These vehicles are used by the Meter Division. The bodies are 
deteriorating due to road salt and the harsh environments this vehicle is exposed to on a daily basis. These vehicles 
will be in excess of ten years old at time of replacement. 

Police

Administrative/Investigative/Patrol Vehicle Replacement FY2017 $151,150: $151,150 is requested for the 
replacement of three (3) Police Department vehicles including one patrol vehicle, one evidence technician vehicle 
and one investigation vehicle in FY17 based on the recommendation of the Automotive Superintendent. Funding for 
leased covert vehicles is also included in this request. 
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Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

Administrative/Investigative/Patrol Vehicle Replacement FY2018 $315,020: $315,020 is requested for the 
replacement of six (6) Police Department vehicles in FY18 based on the recommendation of the Automotive 
Superintendent.  This includes four patrol cars, one prisoner restraint vehicle and one evidence technician vehicle. 
Funding for leased covert vehicles is also included in this request. 

Administrative/Investigative/Patrol Vehicle Replacement FY2019 $196,680: $196,680 is requested for the 
replacement of four (4) Police Department vehicles patrol vehicles in FY19 based on the recommendation of the 
Automotive Superintendent. Funding for leased covert vehicles is also included in this request. 

Administrative/Investigative/Patrol Vehicle Replacement FY2020 $234,980: $234,980 is requested for the 
replacement of five (5) Police Department vehicles including two patrol vehicles, two administrative vehicles  and 
one K9 vehicle in FY20, based on the recommendation of the Automotive Superintendent. Funding for leased covert 
vehicles is also included in this request. 

Administrative/Investigative/Patrol Vehicle Replacement FY2021 $370,350: $370,350 is requested for the 
replacement of eight (8) Police Department vehicles including six patrol vehicles, one administrative vehicle and one 
special operations vehicle in FY21, based on the recommendation of the Automotive Superintendent. Funding for 
leased covert vehicles is also included in this request. 
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Fire Department

  246 Mid-sized SUV – Administration, $36,170 (FY2020):  This SUV is used for various administrative and command 
functions over its life.  Replacement of this unit is at the recommendation of the Automotive Superintendent based on 
its age, mileage and life expectancy. 

247      Full Size 4D Sedan, $29,760 (FY2017): Replacement of this unit is at the recommendation of the Automotive 
Superintendent based on its age, mileage, and life expectancy. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

248 Full Size 4D Sedan, $32,190 (FY2018): Replacement of this unit is at the recommendation of the Automotive 
Superintendent based on its age, mileage, and life expectancy. 

 249 Incident Command Vehicle, $100,00 (FY2017): This vehicle is used as a mobile command vehicle for the Fire 
Department for commanding a variety of incidents and situations. Replacement of this unit is at the recommendation 
of the Automotive Superintendent based on its age, mileage, overall condition, and life expectancy. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

 251 Mini Van, $34,930 (FY2020): Replacement of this unit is at the recommendation of the Automotive Superintendent 
based on its age, mileage, and life expectancy.    

253 Full Size 4D Sedan, $35,040 (FY2021): Replacement of this unit is at the recommendation of the Automotive 
Superintendent based on its age, mileage, and life expectancy. 
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254 Incident Command Vehicle/SUV $140,700 (FY2021): This vehicle is used as a mobile command vehicle for the 
Fire Department for commanding a variety of incidents and situations. Replacement of this unit is at the 
recommendation of the Automotive Superintendent based on its age, mileage, overall condition, and life expectancy. 

255 Pierce Aerial Truck Refurbishment, $475,000 (FY2018): This unit needs a complete refurbishment including the 
ladder, mechanical work, body work and suspension repair in order to keep it dependable and in good working order 
until it is scheduled to be replaced. 

257 Pierce Tower Ladder Truck, $1,393,140 (FY2019): Originally purchased in 1995 the unit will have reached the 
end of its useful life. Replacement of this unit is at the recommendation of the Automotive Superintendent based on 
its age, mileage, overall condition and life expectancy.  This acquisition is planned to be financed by a five year 
equipment loan at an interest rate not to exceed 2%. 

 258 Pierce Squad/Pumper, $155,600 Replacement (FY2020): Originally purchased in 2007, this unit will be scheduled 
for replacement in 2019 based on its age, mileage, and overall condition. 

 260 Pierce Engine/Pumper, Truck Refurbishment $145,000 (FY2017): Originally purchased in 2003, the body 
cabinets and pump instrument panels are showing signs of excessive corrosion and electrolysis.  Body work and 
repairs to this unit are at the recommendation of the Automotive Superintendent based on its age, mileage, and 
overall condition. 

Operational Impact:  This vehicle purchase is expected to have no impact on the operating budget. Any realized 
maintenance savings from the purchase of a new vehicle is anticipated to be offset by the additional maintenance 
required by the remaining aging fleet.  

 262 Pierce Engine/Pumper, $743,000 Replacement (FY2019): Originally purchased in 2003, this unit will be 
scheduled for replacement in 2019 based on its age, mileage, and overall condition. 
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 264 Pierce Engine/Pumper, $751,000 Replacement (FY2020): Originally purchased in 1999, this unit will be 
scheduled for replacement in 2020 based on its age, mileage, and overall condition. 

268 Int’l Ambulance, $309,300 (FY2018):  Replacement of this unit is at the recommendation of the Automotive 
Superintendent based on its age, mileage and life expectancy. 

269 Int’l Ambulance, $334,500 (FY2020):  Replacement of this unit is at the recommendation of the Automotive 
Superintendent based on its age, mileage and life expectancy. 

270 Int’l Ambulance, $334,576 (FY2021): Replacement of this unit is at the recommendation of the Automotive 
Superintendent based on its age, mileage and life expectancy. 

 271 Ambulance Refurbishment, $43,290 (FY2018) and $46,820 (FY 2020) : Body work as necessary, and interior 
repairs to the ambulance units are at the recommendation of the Fire Chief and Automotive Superintendent, as well as 
accreditation and health certification requirements, age, and overall condition.  
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   Capital Improvement Program
               Water and Sewer
              Division Summary

Programs and Activities FY16 FY16 Increase FY17 FY18 FY19 FY20 FY21
Budget Estimated (Decrease) Requested Requested Requested Requested Requested TOTAL

Water 3,865,000        $3,787,700 ($77,300) 3,391,500      3,423,000       3,980,000       2,931,000       2,755,000       $16,480,500
Sewer $870,000 $852,600 ($17,400) $870,000 $870,000 $870,000 $870,000 $870,000 $4,350,000
Equipment $238,000 $233,240 ($4,760) $204,400 $229,136 $284,200 $95,500 $148,000 $961,236
Flood $1,135,000 $1,112,300 ($22,700) $1,015,000 $65,000 $65,000 $65,000 $65,000 $1,275,000

ANNUAL TOTAL $6,108,000 $4,873,540 ($99,460) 5,480,900    4,587,136     5,199,200      3,961,500     3,838,000     $23,066,736

                       Annual Expenditure Requests - FY17 to FY21

 -  1,000,000  2,000,000  3,000,000  4,000,000  5,000,000  6,000,000

FY17

FY18

FY19

FY20

FY21

ANNUAL TOTAL
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The Utilities Capital Improvement (CIP) includes capital improvements, such as major rehabilitation to the Water Distribution and
Sewer Systems, vehicles and equipment, and flood control.   

Funding Sources
All expenditures in the Water & Sewer Utilities Division of the CIP are funded through the water utility fee.  There is no General
Fund revenue or other revenue sources used to fund these line item expenditures. 

Water System Improvements
In addition to major rehabilitation of the water and sewer systems, there are miscellaneous commodities and contractual services
delineated in this CIP section, some of which are on-going, that have historically been budgeted in the Water Operational Fund. These 
expenditures include: 

- Professional Services 
- Water System Improvements  
- Fire Hydrant Replacements & Maintenance Programs 
- Distribution & Transmission Water Main Line Valve Exercising Program 
- Contractual Meter Testing  
- Leak Detection Analysis 
- Radio Telemetry Metering devices 
- Stock Meter Purchases 
- Physical Plant Maintenance  
- Associated capital equipment expenditures 

Sewer System Improvements
In addition to the above mentioned improvements, a twenty-year sewer system improvement program began in FY2002 and is 
progressing in dealing with the most problematic sewer mains in the Village’s combined system. Rehabilitation strategies have ranged
from sewer lining to more intrusive methods of rehabilitation including crack grouting or section replacements.  
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Flood Control 
Also in this budget are items relating to the flood control infrastructure.  A total of $65,000 is budgeted annually to pay for
professional engineering services, site remediation, and flood control monitoring and instrumentation.  These activities are undertaken
as needed to appropriately address flooding issues.  Engineering would be brought in if specialized expertise is required at a 
particularly complex site.  Remediation is required when pollution or contaminants are found in soil or water on a flood project.
Instrumentation is purchased when needed to measure flowage parameters or capacities in the flood system. 
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CIP Detail

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Water System Improvements
W1 Professional Services $75,000 $75,000 $50,000 $50,000 $50,000 $300,000

W2 Water Meters/Receptacles $325,000 $325,000 $325,000 $325,000 $325,000 $1,625,000

W3 Fire Hydrants: 50 @ $3,000 $150,000 $150,000 $150,000 $150,000 $150,000 $750,000

W4 Valve replacement at various locations $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

W5 Water Main Replacement:
Crawford Avenue: Oakton Street to $1,300,000 $1,300,000
Dempster Street

W6 Water Main Replacement:
Chase Avenue (3600-3700 blocks) $475,000 $475,000

W7 Water Main Replacement:
Fargo Avenue (3800-3900 blocks) $691,500 $691,500

W8 Water Main Replacement:
Old Orchard Cooridoor Utility $100,000 $100,000

W9 Water Main Replacement:
Lawler Avenue: Church to Golf $1,276,000 $1,276,000

W10 Water Main Replacement:
Skokiana: Karlov to Kedvale $147,000 $147,000

W11 Water Main Replacement:
Keystone: Emerson to Karlov $525,000 $525,000

W12 Water Main Replacement:
Kedvale: Emerson to Skokiana $550,000 $550,000

Water & Sewer
    VILLAGE OF SKOKIE

FY2017
           Utilities
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CIP Detail

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Water & Sewer
    VILLAGE OF SKOKIE

FY2017
           Utilities

W13 Water Main Replacement:
Karlov: Emerson to Golf $575,000 $575,000

W14 Water Main Replacement:
McCormick: Church to Cleveland
Design $100,000 $100,000
Construction $2,505,000 $2,505,000

W15 Water Main Replacement:
Crawford Avenue: Golf to 
Old Orchard Road
Design $100,000 $100,000
Construction $1,000,000 $1,000,000

W16 Water Main Replacement:
Lunt Avenue (7500 block) $587,000 $587,000

W17 Water Main Replacement:
Laramie Avenue (7500 block) $544,000 $544,000

W18 Water Main Replacement:
Fargo: Long to Linder $465,000 $465,000

W19 Water Main Replacement:
Gate Meter Installation $350,000 $350,000

W20 Water Main Replacement:
 Old Orchard Road: Edens to Harms Road $1,140,000 $1,140,000

W21 Water System Contingency $225,000 $225,000 $225,000 $225,000 $225,000 $1,125,000

Total Water Improvements $3,391,500 $3,423,000 $3,980,000 $2,931,000 $2,755,000 $16,480,500
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CIP Detail

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Water & Sewer
    VILLAGE OF SKOKIE

FY2017
           Utilities

Sewer System Improvements

S1 Professional Services $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

S2 Sewer System Rehabilitation $800,000 $800,000 $800,000 $800,000 $800,000 $4,000,000
CIPP Lining
Spot Lining
Point Repairs

S3 Sewer Assistance Program $20,000 $20,000 $20,000 $20,000 $20,000 $100,000

Total Sewer Improvements $870,000 $870,000 $870,000 $870,000 $870,000 $4,350,000

Equipment

E1 Dump Truck (10/12CY)
Water & Sewer Fleet #150 $143,000 $143,000

E2 Polymer snow plow unit
Water & Sewer Fleet #150 A $10,900 $10,900

E3 Tailgate spreader unit
Water & Sewer Fleet #150B $9,200 $9,200

E4 Pick-up Truck
Water & Sewer Fleet #127 $35,300 $35,300

E5 Arrow Board
Water & Sewer Fleet #313 $6,000 $6,000

E6 Sewer Televising Truck
Water & Sewer Fleet #182 $177,000 $177,000
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CIP Detail

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Water & Sewer
    VILLAGE OF SKOKIE

FY2017
           Utilities

E7 Arrow Board
Water & Sewer Fleet #302 $6,500 $6,500

E8 Concrete Saw
Water & Sewer Fleet #354 $13,000 $13,000

E9 Van
Water & Sewer Fleet #126 $28,136 $28,136

E10 Trailer Ready haul
Water & Sewer Fleet #378 $4,500 $4,500

E11 Vac Truck
Water & Sewer Fleet #145 $256,000 $256,000

E12 Van
Water & Sewer Fleet #132 $28,200 $28,200

E13 Dump Truck (1 Ton)
Water & Sewer Fleet #125 $73,500 $73,500

E14 Trailer Vac unit 
Water & Sewer Fleet #315 $22,000 $22,000

E15 Tractor
Water & Sewer Fleet #233 $148,000 $148,000

E16 Hydraulic Hammer, $24,300 $24,300
Water & Sewer Fleet #233A

E17 Tablet Computers for Fieldwork $12,000

Total Equipment $204,400 $229,136 $284,200 $95,500 $148,000 $961,236
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CIP Detail

CAPITAL IMPROVEMENT PROGRAM

Project
Code Activity FY2017 FY2018 FY2019 FY2020 FY2021 TOTAL

Water & Sewer
    VILLAGE OF SKOKIE

FY2017
           Utilities

Flood Control

F1 Professional Engineering $20,000 $20,000 $20,000 $20,000 $20,000 $100,000
 Services

F2 Site Remediation $25,000 $25,000 $25,000 $25,000 $25,000 $125,000

F3 Flood Control Monitoring/ $20,000 $20,000 $20,000 $20,000 $20,000 $100,000
Instrumentation

F4 Grant Match Enhancements $10,000 $10,000

F5 Police Improvements $220,000 $220,000
     MWRD grant *$100,000

F6 Rain Garden $100,000 $100,000
     MWRD grant *$100,000

$20,000 $20,000

F7 Elizabeth Meyer School Detention $600,000 $600,000

Total Flood Control $1,015,000 $65,000 $65,000 $65,000 $65,000 $1,275,000

Grand Total $5,480,900 $4,587,136 $5,199,200 $3,961,500 $3,838,000 $23,066,736
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JUSTIFICATIONS FOR FISCAL YEAR 2017 

Water System Improvements:

W1 Professional Services, $75,000; Professional engineering services will be required throughout the course of the 
programmed water distribution infrastructural improvements.  Such services will supplement the Engineering Division 
to complete the scope of work for scheduled projects by providing hydraulic modeling to ensure system capacity for 
current and future water needs and environmental engineering services. There will be a need for such services annually 
as the Village prepares for the subsequent construction year’s work.

Operational Impact: There is no realized operational budget impact of this capital improvement. 

W2 Water Meter/Exterior Receptacle Replacements, $325,000; As part of the Village’s on-going replacements of water 
meters reaching fifteen years of age, this line item reflects the cost for the purchase of water meters ranging in size 
from 5/8” to 3” and their associated hardware. This annual line item also reflects the meters purchased annually to 
replenish departmental inventory stock necessary for new construction and re-developments with radio read capability. 
The Village, as part of its on-going efforts to reduce unaccounted for water flow levels, has been replacing antiquated 
water meters that meet or exceed established useful life estimates of fifteen years. The requested increased in this line 
item is due to all meters that are replaced will have the radio read technology as well as an acceleration of replacement 
of meters with the ARB reading technology that will become obsoleted this year.  

Operational Impact: There is no realized additional operational budget impact of this capital expenditure. This 
expenditure is for replacement water meters which are installed by budgeted personnel and is reflected the divisional 
goals and objectives. 
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W3 Replacement Fire Hydrants, $150,000; Due to the Village’s expanded Fire Hydrant Maintenance and Flushing 
Program, fire hydrant repairs and replacements have increased in recent years. Many of the fire hydrants requiring 
replacement are old and obsolete because repair parts are not available. Approximately fifty fire hydrants are replaced 
annually. Expedient repairs and replacements of defective fire hydrants have been a contributing force in lowering the 
Village’s unaccounted for water loss. Furthermore, standardization of the fire hydrants will make the maintenance of 
the Village’s hydrant inventory more cost-efficient. 

 Operational Impact: There is no realized additional operational budget impact of this capital expenditure. This 
expenditure is for replacement fire hydrants which are installed by budgeted personnel and is reflected the divisional 
goals and objectives. 

W4 Water System Valve replacement, $50,000; This improvement entails replacing existing broken or leaking valves in 
the distribution system. The locations of valves are designed to minimize the areas that are affected by water main 
break repairs. Broken valves in the water distribution system increase the area of the distribution system that is required 
to shut down to perform a water main break repair. Broken valves also negatively affect the availability of water for 
fire flows. 

Operational Impact: There is no realized operational budget impact of this capital improvement. 

W5 Water System Improvements to Crawford Avenue, Oakton Street to Dempster Street, $1,300,000 (FY2017); The
county is planning on reconstructing this roadway in the near future and any improvements here would need to be 
coordinated before those roadway improvements occur. This improvement is an internal recommendation based upon 
the high occurrences of breaks on this section of water main. The project has been designed. This request is due to 
additional work as well as offsetting the increased construction costs of the FY 2016 project.
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 Operational Impact: There is no realized operational budget impact of this capital improvement.  However, this 
improvement will eventually reduce the number of potential water main breaks on this section of water main. 

W6 Water System Improvements to 3600-3700 blocks of Chase Avenue, $475,000 (FY2017); This improvement is an 
internal recommendation based upon the high occurrences of breaks on this section of water main. There are numerous 
breaks on this segment of main annually. This section of water main was installed in the 1920s. Approximately 1300 
lineal feet of eight-inch water main would be replaced as part of this project.  

 Operational Impact: There is no realized operational budget impact of this capital improvement.  However, this 
improvement will eventually reduce the number of potential water main breaks on this section of water main. 

W7 Water System Improvements to 3800-3900 blocks of Fargo Avenue, $691,500 (FY2017); This improvement is an 
internal recommendation based upon the high occurrences of breaks on this section of water main. There are numerous 
breaks on this segment of main annually. This section of water main was installed in the 1920s. Approximately 1300 
lineal feet of six-inch water main would be replaced as part of this project. 

 Operational Impact: There is no realized operational budget impact of this capital improvement.  However, this 
improvement will eventually reduce the number of potential water main breaks on this section of water main. 

W8 Water System Improvements to Old Orchard Cooridoor, $100,000 (FY2017); This project is for utility relocations 
in preparation of the County’s Old Orchard Road Bridge Ramp Project. Water main relocations are required due to 
location conflict with the new bridge abutments.   
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 Operational Impact: There is no realized operational budget impact of this capital improvement.  However, this 
improvement will eventually reduce the number of potential water main breaks on this section of water main. 

Sewer System Improvements:

S1-S3 Professional Services & Construction, $870,000, annually;   Professional engineering services will be required to 
supplement the Engineering Division’s design throughout the course of the programmed multi-year combined sewer 
system improvement program. A prioritized rehabilitation strategy has been developed and put in place. Specific repair 
measures range from crack grouting, spot repairs, to complete replacement of sewer sections and annualized costs of 
$800,000 for these rehabilitations. Additionally, the Village’s video library of its sewer infrastructure is over 20 years 
old and is no longer indicative of current conditions. The cleaning and televising of sewers is necessary to determine 
current sewer condition for rehabilitation design. (Project Code S3). Additionally, the Village’s recently adopted sewer 
assistance program will be funded through this source. 

 Operational Impact: There is no realized operational budget impact of this capital improvement.  However, this 
improvement will eventually reduce the number of potential sewer failures on rehabilitated sections of sewer main and 
maintain capacity of that section. 

Water Fund Equipment: 

E1-E3 10/12 yard Dump Truck, $163,1000 (FY2017); This unit (#150) will be sixteen years old when replaced. The Chassis 
and dump body will all be nearing the end of their life expectancies. Due to the exposure to constant dampness and 
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moisture, body rusting and frame corrosion are common problems with this type of vehicle. This truck will also have a 
plow and a salt spreader. 

 Operational Impact: There is no realized operational budget impact of this capital improvement. 

E17 Tablet Computers for Fieldwork, $12,000 (FY2017); The purchase of tablet computers to be used in the field by 
crews will allow for in-the-field updates to the Village’s GIS overlays for all water and sewer related projects.  This 
will greatly improve accuracy of data and provide geographically specific locations of water infrastructure in the field. 

Flood Control: 

F1 Professional Engineering Services, $20,000 (Annual): Annually programmed funding for professional engineering 
 services to analyze specific flood control system issues, to investigate basement back-ups and serious overland flooding 
 cases, and to provide reasonable solutions through system re-design, if necessary. 

 Operational Impact:  This item is expected to have no impact on the operations budget. 

F2 Site Remediation $25,000 (Annual): This line item provides a contingency for recommended system improvements 
 from the analyses completed in “Professional Engineering Services” discussed above. 

 Operational Impact:  This item is expected to have no impact on the operations budget. 

F3 Flow Control Monitoring/Instrumentation, $20,000 (Annual): The Village’s three rain gauges will be upgraded to 
work with the new monitoring software that is being used with the flow meters. 
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 Operational Impact:  This item is expected to have no impact on the operations budget. 

F4 Flood Grant Enhancements, $10,000: Match funds in anticipation of various flood grant applications. 

 Operational Impact:  This item is expected to have no impact on the operations budget. 

F5 Police Improvements, $200,000 : The Village is currently in the design phase for two detention ponds at the police 
station.  This will help prevent overland flooding during severe rain events.  A grant will help fund this project. 

 Operational Impact:  This item is expected to have no impact on the operations budget. 

F6 Rain Garden, $120,000 : The Village has received a grant to install a large rain garden at the southwest corner of 
Devonshire Park.  The grant is for construction.  This budget item will be used for project design. 

 Operational Impact:  This item is expected to have no impact on the operations budget. 

F7 Elizabeth Meyer School Detention, $600,000 : The school is expanding and the new footprint encroaches onto the 
existing detention area.  The construction of the school will include a new underground detention area that will 
accommodate the Village flood control needs. 

 Operational Impact:  This item is expected to have no impact on the operations budget. 
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JUSTIFICATIONS FOR FISCAL YEAR 2017 THROUGH FISCAL YEAR 2021 

Water System Improvements:

W9 Water System Improvements Lawler Avenue from Churh to Golf Road, $1,276,000 (FY2018); This improvement 
is an internal recommendation based upon the high occurrences of breaks on this section of water main. There are 
numerous breaks on this segment of main annually. This section of water main was installed in the 1920s. 
Approximately 2,700 lineal feet of six-inch water main would be replaced as part of this project. 

W10 Water System Improvements to Skokiana Terrace from Karlov Avenue to Kedvale Avenue, $147,000 (FY2018);
This improvement is an internal recommendation based upon the high occurrences of breaks on this section of water 
main. This section of water main was installed in the 1920s. Approximately 950 lineal feet of six-inch water main 
would be replaced as part of this project. This project will be coordinated with roadway resurfacing.  

W11 Water System Improvements to Keystone Avenue from Emerson Street  to Karlov Avenue, $525,000 (FY2018);
This improvement is an internal recommendation based upon the high occurrences of breaks on this section of water 
main. This section of water main was installed in the 1920s. Approximately 1,280 lineal feet of six-inch water main 
would be replaced as part of this project. This project will be coordinated with roadway resurfacing 
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W12 Water System Improvements to Kedvale Avenue from Emerson Street  to Skokiana Terrace, $550,000 
(FY2018); This improvement is an internal recommendation based upon the high occurrences of breaks on this section 
of water main. This section of water main was installed in the 1920s. Approximately 1,170 lineal feet of six-inch water 
main would be replaced as part of this project. This project will be coordinated with roadway resurfacing. 

W13 Water System Improvements to Karlov Avenue from Emerson Street to Golf road, $575,000 (FY2019); This 
improvement is an internal recommendation based upon the high occurrences of breaks on this section of water main. 
This section of water main was installed in the 1920s. Approximately 1,400 lineal feet of six-inch water main would be 
replaced as part of this project. This project will be coordinated with roadway resurfacing. 

W14 Water System Improvements to McCormick Boulevard from Cleveland Street to Church Street, $100,000 
(FY2018), $2,505,000 (FY2019);

 This improvement is a recommendation from the 2005 Water Distribution System Analysis. The project engineer is 
recommending the installation of an additional transmission main to the distribution system to meet peak hour demand. 
Approximately 6,300 lineal feet of sixteen-inch water main would be installed.  

W15 Water System Improvements to Crawford Avenue: Golf to Old Orchard Road, $100,000 (FY2019),  $1,000,000 
(FY2020); This improvement is an internal recommendation based upon low available flows on this section of water 
main. This section of water main was installed in the 1930s. Approximately 2,000 lineal feet of 12-inch water main 
would be replaced as part of this project. 

W16 Water System Improvements to Lunt Avenue from Lavergne Avenue to Laramie Avenue, $587,000 (FY2020);
This improvement is an internal recommendation based upon the high occurrences of breaks on this section of water 
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main. This section of water main was installed in the 1920s. Approximately 1250 lineal feet of six-inch water main 
would be replaced as part of this project. 

W17 Water System Improvements to Laramie Avenue from Birchwood Avenue to Howard Street,  $544,000 
(FY2020); This improvement is an internal recommendation based upon the high occurrences of breaks on this section 
of water main. This section of water main was installed in the 1920s. Approximately 770 lineal feet of six-inch water 
main would be replaced as part of this project. 

W18 Water System Improvements to Fargo at Linder Avenue, $465,000 (FY2020); This improvement is a 
recommendation from the 2005 Water Distribution System Analysis. The project engineer is recommending upsizing 
this water main from eight inch to twelve inch to meet peak hour demand. Approximately 750 lineal feet of twelve-inch 
water main would be installed as part of this project. 

W19 Water System Improvements: Installation of Master Meter (Emerson Street), $350,000 (FY2021); The Village 
receives the majority of its water from one of two 36-inch feeder mains from the City of Evanston. The distribution 
meters on these feeders were originally venturi-style meters that were manufactured in 1956 and 1964 respectively and 
are used as a basis for the Evanston billing.  The accuracy of these meters at lower flow rates is questionable.  Evanston 
has installed a new meter on the 1964 feeder with no cost to the Village of Skokie. This improvement would be a check 
meter on the new meter from Evanston and replacement of the 1956 Venturi meter and would be coordinated with 
Evanston.

W20 Water System Improvements to Old Orchard Road, Edens Expressway to West Corporate Limits, $1,140,000 
(FY2021); This improvement is an internal recommendation from staff. In this geographical area, there are five 
separate private water mains that serve this business corridor that are in close proximity with another. These private 
mains are in varying degrees of condition, are not adequately maintained and are increasingly problematic. When a 
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failure occurs on one if these mains, staff is challenged in determining maintenance responsibility and repairs are often 
delayed for weeks in attempts to get the appropriate entity to make the necessary repairs. Approximately 3,000 lineal 
feet of sixteen and twelve inch water main would be installed and the private water services would connect to this 
main. The existing private water mains would be eliminated. The county is planning on reconstructing a segment of this 
roadway in the future and any improvements here would need to be coordinated before those roadway improvements 
occur. 

W21 Water System Contingency for Improvements, $225,000 (Annually): Providing contingencies for system 
improvements and upgrades is necessary and recommended due to obsolete infrastructure.  Approximately 80% of the 
Village’s 192 miles of water main was installed prior to 1930. 

Water Fund Equipment: 

E1 Ten/Twelve Yard Dump Truck, $143,000 (FY2017); These truck types (#150) are used extensively by the Water 
Division to haul excavation spoils and construction materials. Considering their use, these trucks are assigned an 
approximate ten year life cycle. This truck will be beyond that at replacement time. In a typical situation, trucks bodies 
are banged up and deteriorating from rust.

E2 Polymer Snow Plow Unit, $10,489 (FY2017); The polymer snow plow attachment for this truck is generally 
experiencing structural fatigue and deterioration from rust at this time. It was originally purchased in 2002 and well 
beyond its ten year useful life.
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E3 Tailgate Salt Spreader, $10,698 (FY2017); The tailgate salt spreader attachment for this truck is generally 
experiencing structural fatigue and deterioration from rust at this time. It was originally purchased in 2002 and well 
beyond its ten year useful life.

E4 Pick-up Truck, $35,300 (FY2017); This truck (#127) is used extensively by the Water and Sewer Division for various 
maintenance operations. It will be exceeding ten years old and the body and suspension will be worn and deteriorated. 
Plow attachments generally have experienced rust deterioration and failure by this time.   

E5 & E7 Arrow Board, $6,000 (FY2017) and $6,500 (FY2018); These units (#313 and #302) are traffic control used to close 
down or re-route lanes of traffic. These units will be ten years old and will have exceeded it life expectancy. 

E6 Sewer Televising Truck, $177,000 (FY2018); This unit (#182) will be twenty years old when replaced. This unit is 
used extensively for televising sewers. The generator and electronic recording components have become outdated and 
no longer are reliable.

E8 Concrete Saw, $13,000 (FY2018); This unit (#354) is used for saw cutting pavement for street restorations due to 
water and sewer infrastructure repairs made by the Division. This unit will be sixteen years old and will have exceeded 
it life expectancy. 

E9 Van, $28,136 (FY2018); This unit (#126) is a multi-passenger vehicle that is used daily by the division as well as used 
by administrative personnel for special events. This unit will have met its life expectancy. 

E10 Ready Haul Trailer, $4,500 (FY2018); This unit (#378) will be fifteen years old when replaced. The unit was 
manufactured in 2003 and becoming worn from normal use.   
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E11 Vac Truck Unit, $256,000 (FY2019); This unit (#145) is used to vacuum inlets and catch basins. The current unit was 
purchased in 1997 and was refurbished in in 2009. The chassis of this unit will be twenty two years old and will have 
exceeded its life expectancy. 

E12 Van, $28,136 (FY2019); This vehicle (#132) is used daily by the utilities locators and will have exceeded 80,000 miles 
at the time of replacement. This unit will be eight years old and will have met its life expectancy. 

E13 Dump Truck one tone, $73,563 (FY2020); This unit (#125) is used daily for infrastructure repair as well as snow 
removal efforts. This unit will be eight years old and will have met its life expectancy.  

E14  Trailer Vac Unit, $22,000 (FY2020); This unit (#315) is used to vacuum out b-boxes to access the shut off valve. 
This unit will be fifteen years old and will have met its life expectancy.  

E15  Combination Excavator, $148,000 (FY2021); This unit (#233) is used to vacuum out b-boxes to access the shut off 
valve. This unit will be fifteen years old and will have met its life expectancy.  

E16 Hydraulic Hammer, $24,289 (FY2021); This unit (#233A)will be thirteen years old at the time of replacement and 
will have reached its useful life expectancy. This is a hydraulic pavement breaker that is subjected to heavy wear. 
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Accrual Basis of Accounting - The basis of accounting under which revenues are recorded when earned and expenditures are 
recorded when goods are received and services performed even though the receipt of the revenue or the payment of the expenditure 
may take place, in whole or part, in another accounting period. 
 
Board Approved - The expenditure amount approved by the Board of Trustees, to be included in the fiscal year budget, after the 
department's budget is reviewed at the budget hearing. 
 
Bond – A binding agreement executed by a bidder (Village of Skokie) and another party (private investors), to guarantee the 
performance of certain obligations or duties to the purchaser.  Bonding institutions are graded dependent upon their ability to pay back 
their bond obligation.  The Village of Skokie currently has a bond rating of AAA, which is the highest possible grade. 
 
Budget - A financial operating plan for a given period (fiscal year) which displays the estimated expenditures to provide services or 
accomplish a purpose during that period.  
 
Budget Hearing - The Process by which the Board of Trustees through public meetings, review the expenditure requests made by the 
departments. Actions taken in the budget hearings are later adopted into the final budget through the budget adoption memo. 
 
Budget Issues - Describes expenditures that will have a major fiscal impact on the department.  Only increases over $250 are included 
in this section.  
 
Capital Budget – Section of listings in the Capital Improvement Program (see below) that corresponds to the expenditures for the 
upcoming fiscal year only. This is the only section of the CIP that is subject to approval by the Board of Trustees during budget 
review.  
 
Capital Improvements – Refers to initial construction, developments and/or improvements of facilities that are necessary to provide 
municipal services and major pieces of equipment required in order to provide such services. 
 
Capital Improvement Program (CIP) - A listing of major programmatic requests covering the next five fiscal years. Expenditures in 
the first year make up the Capital Budget. Even though only the upcoming fiscal year is eligible for approval, expenditures for all five 
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years are enumerated and reviewed by the Board of Trustees. The CIP is revised annually and is submitted as part of the budget 
process.  
 
Commission for Accreditation of Law Enforcement Agencies (CALEA) – CALEA is an independent accreditation organization 
whose purpose is to improve delivery of law enforcement service by offering a body of standards. The Skokie Police Department 
currently holds CALEA accreditation. 
 
Community Development Block Grant (CDBG) - An annual entitlement from the U.S. Department of Housing and Urban 
Development (HUD) which is used to administer a variety of local physical improvement projects, housing programs, social services, 
and other activities consistent with local planning goals.  
 
Debt Service Funds – An account for resources earmarked to make interest and principal payments on long-term debt.  The Village 
of Skokie, as a home-rule community of the State of Illinois, has no debt limit under the Constitution of the State of Illinois. 
 
Department - Separate agencies within the Village governmental structure which are divided into functional areas to provide specific 
services. 
 
Division - The separation of different specialized areas within a department. For example, Fire Prevention and Fire Fighting are two 
such divisions within the Fire Department 
 
Division Description - A narrative before each departmental budget that describes the organizational structure of the division, and its 
main areas of responsibility. 
 
Economic Development Fund - Established to enhance the commercial and industrial tax base in the Village, and to coordinate the 
planning and construction of projects designed to enhance both the aesthetic and functional uses of property.  
Enterprise Fund – Accounts for the activities that are usually self-sustaining principally through user charges for services rendered.  
The specific fund within the Village’s budget is the Water Fund.  
 
Expenditure - Payment for goods and services. 
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Fire Pension Fund - Accounts for accumulated assets from firefighter contributions, taxes, and investment income to pay for 
retirement, disability, and death benefits for firefighters. 
 
Fiscal Year - The twelve-month period designated as the operating year for the Village. The Village of Skokie’s fiscal year is from 
May 1 - April 30.  
 
Flood Relief Program Fund - Established to abate basement flooding in the Village. This will be accomplished through the 
construction of large capacity trunk sewers, flow regulators, and detention facilities that will control the rate of flow of storm water 
into the sewers, then channel the water into the Deep Tunnel System and the North Shore Channel. 
 
Fund - An independent financial and accounting entity with a self-balancing set of accounts in which financial transactions relating to 
revenue, expenditures, assets and liabilities are recorded. Funds are established to account for the use of restricted revenue sources 
and, normally, to carry on specific activities or pursue specific objectives. Government accounting systems are organized on a fund 
basis. (A description of each fund included in the Village of Skokie's budget can be found throughout this glossary.) 
 
Fund Balance – The fund equity of governmental funds.  Changes in fund balances are the result of the difference of revenues to 
expenditures.  Fund balances increase when revenues exceed expenditures and decrease when expenditures exceed revenue. 
 
General Fund – Includes all general governmental financial operations not accounted for by any other fund type.  Revenues in this 
fund are derived from taxes, fees, and other sources that are not designated for any specific purposes.  These revenues finance ongoing 
governmental services such as administration, maintenance and police and fire protection.  
 
General Obligation Bonds – Refers to debt issued by the Village of Skokie which is secured by the full faith, credit and taxing power 
of the Village as a governmental entity. GO bonds are a common financing mechanism for governmental entities and do not require 
the use of assets as collateral.   
 
General Obligation Bond Fund - Exists to retire debt established by Village ordinance for specific programs. Funding for debt 
service is provided by property taxes, corporate replacement taxes, interest earnings and inter-fund transfers.  
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Goals - Broad policy statements that reflect the long-term objectives of the department. 

Home Rule Community – The Village is a home rule community as outlined in the State of Illinois constitution, Article III, Section 
6. Home rule communities are able to exercise any power and perform any function pertaining to its government and affairs including, 
but not limited to the power to regulate for the protection of the public health, safety, morals and welfare; to license; to tax and to 
incur debt (unless the Illinois General Assembly specifically denies or limits a home rule power by a law approved by the vote of 
three-fifths of the members elected to each house). 
 
Illinois Municipal Retirement Fund (IMRF) - The state pension system for civilian local government employees. All employees of 
the Village of Skokie, except fire and police personnel, participate in IMRF if they work in excess of 600 hours per year. 
 
Infrastructure - The large-scale public systems, services, and facilities of the Village that are necessary for service provision and 
economic activity, including systems that supply water, Village facilities, sidewalks and roads etc. 
 
Internal Service Fund – An account for services or goods provided by one department to other departments or funds within the 
Village government. 
 
ISO Rating – The National Insurance Services Office rates communities on their ability to respond and control fires. A scale from 1 
(best service) to 10 (no protection) is used to determine service levels, and commonly referred to by the state and other rating bureaus 
to determine fire insurance rates.  
 
Local Fuel Tax Fund – Tracks and accounts for revenue from the municipal tax imposed on the sale of combustible fuel at any fuel 
retail station within the boundaries of the Village.  
 
Modified Accrual Basis of Accounting - The basis of accounting under which expenditures, other than accrued interest on general 
long-term debt, are recorded at the time liabilities are incurred and revenues are recorded when received in cash.  
 
Motor Fuel Tax Fund - Accounts for revenue from taxes on gasoline distributed by the State of Illinois to local governments. 
Distribution is based on an equally weighted share of the Village's proportion of population and road mileage to the State's proportion 
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of population and road mileage.  
 
Object Code - A four digit numeric code that accompanies each line item expenditure that identifies the specific account the 
expenditure is coming from. The object code is a segment of the entire account number. Object Codes fall into the following main 
classifications: 
 
0100-0199 - Personal Services - Expenditures spent on employee salaries.  
0200-0299 - Personal Services - Expenditures spent on employee benefits. 
0300-0599 - Contractual Services - Expenditures for services which are obtained by an expressed or implied contract or services 
which are of such nature that they normally would be obtained by such a contract.  
0600-0699 - Materials and Supplies - Expenditures for articles and substances in a natural or manufactured state and possessing a 
more or less extended period of life which usually enter into, are connected with, attached to, or become component parts of the 
permanent assets to which they apply. 
0700-0799 - Capital Outlay or Equipment - Expenditures for the purchase of land, buildings, and other improvements, as well as 
machinery and equipment items which have an estimated useful life of two years or more. 
0800-0899 - Other Charges - Expenditures including charges of varying natures but primarily of a fixed nature that cannot be properly 
classified as personal services, contractual services, or materials and supplies. 
 
Operating Budget – This is the primary tool by which most of the financing, acquisition, spending and service delivery activities of 
the Village of Skokie are planned and controlled. The operating budget is an annual financial plan of operating expenditures of the 
General fund, which includes budgeting for the elected officials, all Village departments, insurance, pensions, Village sponsored 
grants and contingency. 
 
Police Pension Fund - Accounts for accumulated assets from police personnel contributions, taxes, and investment income to pay for 
retirement, disability, and death benefits for police officers. 
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Program Review - A summary of accomplishments and difficulties encountered during the past fiscal year that is used to provide 
insights into developing and existing trends relative to the operations of the department.  
 
Public Benefit Fund - Accounts established as an appropriation to retire the public benefit portion of special assessment debt.  This 
debt is approved and its payment obligations each year are specific to individual special improvements.  
 
Public Procurement Unit – Any public unit or any subdivision thereof – in this case, the Village of Skokie, which spends public 
funds for the procurement of services, supplies, or construction 
 
Revenue - Sources of income received during a fiscal year. These can include income from taxes, license and permit fees, fines, fees 
for charges for services, and interest and property revenue. 
 
Skokie Swift – The Yellow line of the CTA that services the Village. 
 
Special Revenue Funds – An account for the expenditure of revenue which has been provided to the government for specific 
programs or projects.  However, expenditures for building programs, major equipment purchases or similar undertakings, normally 
classified as capital improvements, are excluded. 
 
Tax Increment Financing (TIF) – A funding mechanism used to repay the financing of needed public improvements within a 
defined area. Tax increments that become available as a result of increased valuation of the improved area are used to pay off 
borrowed funds that were used to make the necessary improvements. 
 
Water Fund - Accounts used for revenues and expenses involved with maintaining the Village's sewer and water distribution system. 
 
Workload Indicators - Provides data as to how much work has been processed within each division. It is used as a measurement tool, 
to compare work performed during the current fiscal year with what was done in previous years. 
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